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DONG CHIi LE DUAN PHAT BIEU Y KIEN
SAU KHI NGHE DONG CHi VO QUANG HOJ[1]
BAO CAO DU THAO KE HOACH

(déng chi H6 lugc ghi)
Ngay 10 thang 9 nam 1974

Giai phdng mién Nam trong hai nam 1975-1976.
O Khu 9, can cho moét sé tiu doan danh sau lung dich, tinh hinh sé bung ra.

Nam 1975 dadnh quy mo to nhu nam 1972 thé nao? Cang dich ra va danh to tirng cho.
Nam 1975 rat gang cho My: Bau cir & My; Pho mudn thang c&r nam 1975 phai giai
quyét mién Nam; ta giadi phong mién Nam nam 1976 trudc khi bau c&r & My. Cé hai
moc nam 1975 va nam 1976: Quéan sy phai lam dugc. Pho mudn 1én, nam 1975 phai
lam mién Nam va Cam-pu-chia nhu Lao. Ta tao kha nang 1 dé tién Ién ngay lap tuec,
khoéng dung lai ma xda hét ca. Nam 1975 néu cb kha nang 1 thi ta phai xéa kep &
nong thon. Nam 1975, Pho phai lam chinh phu ba thanh phan & mién Nam, chinh pha
lién hiép 6 Cam-pu-chia. Vi chinh tri ciia né lung lay nén quan su ta sé rat manh. Néu
c6 khd nang 1 lap chinh phu ba thanh phan thi ta thuc hién théng nhat ngay.

Nam 1975 rat quan trong. Mién Bac chu trong huan luyén gidi mot soé tiéu doan va
quan bQ’ sung. Bua cho Khu 8: mét van quan, Khu 9: mot van quan, danh mé toang
vung déng bang s6ng Clu Long ra.

Nam 1975 cang dich ra trén ca chién trudng, danh tap trung Ién trén ting khu vuc.
Mé& Tay Nguyén la chinh. Mién Dong c& dé€ nhu vay, ép Sai Gon lai, khi cé thoi co sé
tung thém 3-4 su doan lam cl khéac. Trong viéc tuyén truyén khéng nén tuyén bé vé
viéc ta gianh dan, dich mat dan mat &p, dé€ duy tri tinh trang chdng né gidu 1an nhau.

Thoi co giadi phong mién Nam hién nay.
- Cé hai thai co:

+ N&m 1975 no thut Ui d€ tuyén c&r ¢ My. Ta md ndng thon déng bang, lam duong co
dong nai lién Bac Nam, cang dich ra va tap trung luc lugng danh vao chd dich yéu.
Phai biét cang ra sao cho dang. C6 thé Pho chuan bi gat Thiéu, thuc hién ba thanh
phéan, ta pha toang déng bang, g& hét dén bét; néu cd kha nang 1 thi ta két hgp néi
day va tan céng vl trang doi thi hanh dan chd. Chudn bi nam 1976 sé tan céng I6n
khi Pho sap tuyén cu.

+ Nam 1976 ta danh to nhu nam 1972 danh ting doé thi, thoc vao qua tim Sai Gon. Ta
khéng bé |16 thoi co nam 1976. Nam 1975 chu luc phdi cang danh cang manh, khéng
dugc dé yéu di, chuan bi dé danh to nam 1976. Tap trung 3-4 su doan tiéu diét 1 su
doan dich. Uy hiép cac nai, don sirc tap trung danh thoc vao qua tim Sai Gon. Lé Lagi,
Quang Trung déu danh vao Thang Long. Cang cac nai, chuan bi ci manh danh bat
ngo vao Sai Gon. Phai chuan bj that tich cuc. Panh ché hiém nhat, to nhat. Bat ngd
dung phéo, 7-8 su doan danh vao Sai Gon. C6 lap Tri Thién va c6 ké hoach nghi binh
that tot. Sai Gon yéu chl khdng manh, quan chidng déu theo ta. O Cu-ba, Phi-den
Ca-xto-r6 dung 1 van quan thoc vao tha do, gidi tdn 20 van quan. Ta dam lam khi
dich chéng chénh. Mudn nam co héi thi ta phai tao nén sitc manh. Phuong phap phai
dung, t6 chic phai ding, vira danh vira chuén bi, ddnh dé tao nén sic manh. Céach
mang ndng thén 1én thi do thi sé 1én. Ta khéng ngo ta thang 50 van quan My, déam
danh thi thang. Bié€t lam thi it cling thanh céng, khéng biét lam lam nhiéu clng that
bai nhu Nam Duong. Cach mang Trung Quéc cé tan cong méi thang, khong gilt Dién
An ma danh vao do6 thi. Ta phai lam duong sé cho chd déng. Sai Gon la muc tiéu
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chinh, day la co quan chép bu cuta dich. Khu 5 g& déong bang la chinh.

Diéu kién chinh dé€ giai phéng mién Nam la chd luc cla ta c6 du stc lam hay khéng.
Cach mang Trung Quéc chi cé tan cong quan su, khéng c6 n6i day cda quan chdng.
Lé-nin chi néi tong khdi nghia. Viét Nam ta ndi téng cong kich, tong khéi nghia, quan
sy co vai tro quyet dinh. O Viét Nam, quan ching ludn ludn co6 tién dé khéi nghia, nga
vé cach mang nhiéu, khéng bao gid nga vé dich. Ta manh thi né khong cai tri duoc.
Ta khdong manh thi né cai tri dugc. Diéu kién quan chdng da san sang. Sai Gon cling
nhu Khu 8, Khu 9, quén chung bi kim kep, néu ta g& thi ho lén ngay. Khong can diéu
kién quoc te My c6 khé khan mdi rat ra, khéng nhay vao nhu nam 1965 nira. Chinh
guyén no yéu roi, lung Iay o} Khu 8, Khu 9 ta dua vao 1-2 su doan, né khong cai tri
dugc. Dich da that bai, ndi b réi loan. Diéu kién chinh la ta manh hay khéng manh,
cl quyét dinh la téng cong kich: téng tan c6ng dong loat va néi day déng loat, khdng
phai téng khdi nghia. Dich manh, ta yéu ta van tién cong. Ta ti€n céng va lam cha
khéng phai chi tiéu diét, vi quan chdng dd lam céach mang 20 nam réi, quan ching
san sang di Ve ta, Sai Gon da nhiéu lan néi day. By gid ta de bep dich xuéng, quan
ching sé ndi day ngay. Tét Mau Than chd lyc ta vao Sai Gon it qua, nén quan ching
khong nGi day dugc. Ta con yéu chua dat van dé chd luc vao Sai Gon. G Hué chi luc
vao nhiéu, quan ching néi day dugc. Cha luc ta d&d danh My thua (50 van quén phai
rdt ra) dugc trang bi huan luyén manh hon, tap trung hon. Quanh Sai Gon luc lugng
dia phuaong ving, luc lugng dac cong mii nhon rat manh, thanh mot co cau. Ta cang
dich ra trén toan chién trudng, ta thang dich & déng bang, lam dich & doé thi lung lay.
My khéng nhdy vao nira. Phe ta con gilp ta nhu hién nay. Quan chidng dé quen néi
day, 60-70% theo ta. Thoi gian chuédn bi cla ta la chinh. Ta vao doé thi, dich khéng bao
vay dugc. Diét gon ting su doan, danh vao Sai Gon, cac nai khac sé nhu ran mat dau.
Ta khéng chd diéu kién quan ching néi day, ma ta dadnh vao Sai Gon, quan chidng sé
néi day. Ta 30 van quan, dich 60 van quan, ta 1 dich 2, nhung dich phén tan. Ta cé
quad dam 10 van quan tap trung. Khi cach mang Trung Qudc tién xuéng phia Nam,
guan Trung cong la 1 thi quan Quoéc dan dang gap 5 lan. Cach mang thé gigi chua
bao gid thuan lgi nhu ta. Ta thuan Igi nhat vé cach mang.

Phai chudn bi, néu nam 1975, quan chidng Sai Gon néi day thi ta co dong cha luc cho
kip thai. Nam 1975 phai san sang. Nam 1976 phai san sang, phai cé luc lugng du bi.
Cén bo tir ti€u doan tra I1én phai san sang. My vao, ta ddm md mat tran Tri Thién. Thé
ta bay gid manh, My ra roi, cac su doan cha luc ta & lai mién Nam.

Ta dat van dé tong cong kich, téng khadi nghia, dat chd lyc 1én hang dau vi téng cong
kich la chinh, vi quén su la chinh. Téng cong kich mét giai doan gobm 3-4 chién dich.
T6éng cong kich khéng phai la m6t ci ma la moét giai doan. Nam 1975 da la giai doan
dau cua téng cbng kich. Téng cong kich cé thé 2 nam. Nam 1968 ta danh do thi, dé
giadi phdng ndng thén la chinh, d€ danh bai y chi cia My la chinh. Nhung quan My con,
quan nguy con; lan nay quan My da rat ra, ta danh tan quan nguy thi nguy quyén tan.
G& nbng thon, tiéu diét chu luc, tiéu diét ting su doan, danh do thi, ba qua dam dinh
nhau, hé trg 1an nhau... Ta téng céng kich, téng khai nghia, dai hon, phic tap hon.
Tiéu diét vai su doan, danh vao do thi. DU khéi nghia & Sai Gon, cling phai tiéu diét
cac su doan & mién Bong. Ba - bon su doan ta tiéu diét mot su nguy cé dugc khéng?
NE&u quan su chua lam ndi & mién Pong thi c6 thé danh 16n trudc 6 Tay Nguyén. Danh
hai ci ¢ Tay Nguyén va mién Dong, dich sé tan. Ta dam tap trung va cé du bi. Téng
c6ng kich - téng khéi nghia, chuan bi phai tot: Lam duong, chuén bi 6 Tay Nguyén,
chuan bi & Sai Gon va mién Déng.

Ra héi nghi B6 Chinh tri, chi ban nhiém vu nam 1975.
Chuan bi luc luogng la van dé 16n nhat:
- Luc lugng tai ché phai dd manh.

- Chudn bj cha luc mién Nam 13 su doan tap trung, huéng chl yéu Sai Gon mién



Pong 7-8 su, 12-13 van quan. Huéng khac 3-4 su doan. Thuc hién tiéu diét chién luoc.
- Chu luc mién Bac danh tap trung 3 quén doan, danh vai tran nhu vay.

- C6 quan du bi dé b6 sung.

- Chuén bj vat chat dudng sa.

- St dung dan dugc cho ddng: phdo ban gan da ton dan va chinh xac haon.

bong y tuyén guan nam 1975: 13 van, nam 1976: 18 van. Bdo ddm cho mién Nam 13
su, mién Bac 14 su.

Ta danh mién Nam, mién B&c van tién Ién khong anh huéng gi. Ta thang & mién Nam
thi tu bdn ddm dau tu vao mién Bac.

BO ddi mién Bac tham gia xay dung kinh té, lam thay lgi, dudng sa nha clra, mét nam
tap 6 thang, lao ddéng 6 thang.

Mién Bac phai chi y phia bién gidi phia Bac, nhat la Lang Son - Cao Bang. Chi y cac
con duong tir phia Bac sang. Xay dung 2 tuyén phong tha bién gidi va trung du. Chu y
cd vung doc bo bién.

Huéng nam 1975. Cé 2 huéng: Dich budc phai di vao kha nang 1, lap chinh pht ba
thanh phan hoac cé néi day ¢ dé thi. DU tinh hudéng nao ta cling phai gianh Khu 8,
Khu 9 hoan chinh hon n{ra, 4p sat bao vay Sai Gon hon n{ra, d6 thi c6 kha nang nam
1975 cé phong trao. Néu do thi cé phong trao thi phai tranh thd mé ving mé mang &
déng bang, cho Su 5 thoc han xuéng déng bang. Khu 8 t6 chirc 2-3 trung doan, pha
toang réi khéng can gitr, chi dé lai cac ti€u doan bd dbi dia phuong, tap trung cac
trung doan lai thanh su doan dé ép Sai Gon. Cho B2 mot su ngay. Tuy thoi co diéu
dong vai su doan vao mién Déng sau khi danh & Tay Nguyén. Nam 1975 c6 thé ép Sai
Gon véi 5-6 su doan. Tuy diéu kién IGc d6 sé quyét dinh dadnh chu luc la chinh hay la
danh Sai Gon la chinh.

- Tri Thién: pha kém.

- Chinh 14 Tay Nguyén va Khu 5 nham cat mién Nam, uy hi€p Sai Gon, Tay Nguyén
danh xong manh Ién, san sang xuéng Khu 7.

- Phé toang Khu 8, Khu 9.
Tinh hinh sé thay d6i mot cach co ban.

Nam 1976 la mét budc nhay vot khac. Ta dap trudc khi né bau cir 6 My. Ta c6 diéu
kién dé lam dugc, phai tap trung hon, c6 gang han, lam chac hon nam 1975-1976,
dudng sa phai manh hon. Cudi nam 1974 phai lén, khéng dugc thut Ui, dich dang roi
loan vé chinh tri.

Vé danh gia My: DU My 10% danh mién Bac, ta van danh mién Nam; néu kéo dai &
mién Nam ta sé yéu di. C6 gidi phdong dugc mién Nam, thi mién Bac mdi xay dung
dugc... Hay nhat la gidi phdng mién Nam trong nam 1975-1976, néu kéo dai sé khong
tot.



Ta nodi téng cdng kich - téng khaéi nghia vi la chién tranh:

Pon quyét dinh van la quan su. Pon co ban la quan d6i. Nam 1975-1976 c6 xin thém
20-30 van vién dan phdo. Nam 1959-1960 dau tién ta khdi nghia roi tén céng nhung
khi da danh roi, da thanh chle'n tranh cach mang réi thi ta dé tong cbéng kich tong khi
ngh|a Quan chung la cua ta roi nhung pha| cé ap luc quan sy quan chidng m0| c6 thé
ndi day dugc. 0 Hue quan chung da ndi day nam 1968, 6 Da Nang da tu‘ng Nnoi day 72
ngay. O Khu 9 da ndi day nam 1973-1974. O Sai Gon da tung ndi day may Ian roi.

Né&u né nhan lap chinh phu lién hiép ba thanh phan thi dé la moét dip dé ta néi day,
quan su chinh tri song song, gianh néng thén, khdong bd 16 co hoi, néi day ca & dob thi.

[1] Cuc phé Cuc Tac chién B6 Téng tham muu.
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Wilson Center Digital Archive Translation - English

[Translator's note: italics from the original text.]

Comrade Le Duan's Comments After Listening to Comrade Vo Quang Ho's Briefing on
the Draft Plan

(Notes Taken by Comrade Ho)
10 September 1976
Liberate South Vietnam in two years, 1975-1976.

In Region 9, we need a number of battalions to make attacks behind enemy lines,
because that will cause the situation to open up for us.

In 1975 we will attack on the scale of 1972 - what does that mean? We will stretch
enemy forces and make big attacks against separate, individual locations. 1975 will
be a very tough year for the U.S.: Elections in the United States; If Ford wants to win
the election, he must resolve [settle] the problem of South Vietham in 1975; We will
liberate South Vietnam in 1975, before the U.S. elections. There are two key dates,
1975 and 1976: we must be able to do this militarily.

If Ford wants to move forward [to be reelected], in 1975 he must make the situations
in South Vietnam and in Cambodia resemble the situation in Laos. We will create
Scenario 1 in order to advance and take power immediately; we will not stop but
instead will totally eliminate it [the old regime]. In 1975, if we choose Scenario 1 then
we must eliminate the enemy's apparatus of repression in the rural areas. In 1975
Ford must set up a tripartite coalition government in South Vietham and a coalition
government in Cambodia. Because his political position is shaky, our military position
is very strong. If in Scenario 1 a tripartite coalition government is formed, we will
immediately implement reunification [of North and South Vietnam].

1975 is very important. North Vietnam must focus on providing excellent training for
a number of battalions and for replacement troops. We will send 10,000 troops to
Region 8, 10,000 troops to Region 9, and make attacks that will open up the entire
Mekong Delta.

In 1975 we will stretch the enemy thin throughout the entire [South Viethamese]
battlefield and make massed, large attacks in individual areas. Opening up the
Central Highlands will be the primary effort. We will maintain the status quo in
Eastern Cochin China, put pressure on Saigon again, and if an opportunity arises we
will send in three or four more divisions to strike another blow. In our propaganda we
should not make any public announcements about the population gains we have
achieved or how many hamlets and how many people the enemy has lost so that we
can maintain the present situation in which they [the enemy] conceal these things
from one another.

Current Opportunities to Liberate South Vietnam.
-There will be two opportunities:

+In 1975 they will pull back, retreat for the elections in the United States. We will
open up the rural lowlands, build roads linking North and South, stretch the enemy
thin, and mass our forces to attack locations where enemy forces are weak. We must
correctly decide how to stretch enemy forces thin. It is possible that Ford is preparing
to push Thieu aside and form a tripartite coalition government. We will attack to open
up the lowlands for our forces and eliminate all of the enemy's outposts and bases
there. If it is Scenario 1, we will combine mass uprisings and armed [military] attacks



to demand true democracy. Prepare to launch a big offensive in 1976, just before
Ford's reelection campaign.

+In 1976 we will mount attacks on the scale of the 1972 offensive, attack individual
cities, and strike right into the heart of Saigon. We will not miss our opportunity in
1976. In 1975 our main force units must grow stronger as they fight, and we cannot
allow them to become weaker as we prepare for the big attack in 1976. Mass 3-4
divisions to annihilate one enemy division. Threaten all areas, then mass our forces to
strike deep, right into the heart of Saigon. Le Loi and Quang Trung both attacked
straight into Thang Long [Translator's Comment: Le Loi and Quang Trung were
Vietnamese emperors who drove Chinese armies out of Vietnam in the 15th and 18th
centuries. Thang Long is the ancient name of Vietnam's capital city, Hanoi. Le Duan is
using these historical examples to support the argument for an attack into the South
Vietnamese capital, Saigon]. Stretch the enemy thin everywhere and prepare to
make a powerful, surprise attack directly into Saigon. Our preparations must be very
active, very aggressive. We must attack the biggest, the most vital location. Make a
surprise attack using heavy artillery and 7-8 divisions to attack into the city of Saigon.
Isolate Tri-Thien and implement a good deception [diversionary] plan. Saigon is weak,
not strong, and the masses all support us. In Cuba, Fidel Castro used 10,000 troops to
strike directly into the capital and he successfully dispersed 200,000 enemy troops.
We will take this daring action when the enemy starts to buckle, when he is unsteady.
If we want to be able to seize this opportunity, we must create strength and power.
We must employ the right measures, we must organize things properly, we must fight
and make preparations at the same time, and we must attack in order to create
additional strength. If our revolutionary movement advances in the rural countryside,
it will also advance in the cities. We did not believe we would be able to defeat
500,000 American troops, but we dared to fight them, and that is why we won. If one
knows what one is doing, then even small numbers can be successful, but if one does
not know what one is doing, then even superior numbers can be defeated, like in
Indonesia. The Chinese Revolution only won victory when it attacked - when instead
of defending Yan'an [Yan'an was the headquarters of Mao Zedong's forces in China
during the 1930s, after the Long March], it attacked into the cities. We must build
roads so that we can hold the initiative. Saigon is the primary target, it is the enemy's
big, main nerve center and headquarters. Region 5's main objective will be to open
up the lowlands to our forces.

The primary condition required for the liberation of South Vietnam is whether or not
our main force units are strong enough to accomplish this. The Chinese Revolution
used only military attacks, and there were no uprisings by the masses. Lenin, on the
other hand, talked only about General Insurrection. In Vietnam, we say, "General
Offensive-General Insurrection, in which the military has the decisive role." In
Vietnam the masses have a history of insurrection, most of them are on the side of
the revolution, and they will never switch over to the enemy's side. If we are strong,
the enemy will not be able to rule the masses, to govern and control them. If we are
not strong, then the enemy will be able to govern them. The masses are ready, so
that requirement is fulfilled. In Saigon, as well as in Region 8 and Region 9, the
masses are being repressed. If we break their shackles they will immediately rise up.
We do not need to worry about international conditions or international requirements.
If there are problems, the U.S. will withdraw; it will not jump in again as it did in 1965.
The enemy's government is weak and shaky. If we sent one or two divisions down
into Region 8 and Region 9, the enemy will not be able to govern that area. The
enemy has failed and his internal situation is in chaos. The primary condition is
whether or not we are strong. The decisive blow will be a general [military] offensive;
simultaneous general attacks and simultaneous uprisings, not a general insurrection.
If the enemy is strong and we are weak, we will still attack. We will attack and seize
control, not just attack to annihilate [destroy] enemy forces, because the masses
have participated in the revolution for the past 20 years, the masses are ready to join
us, and Saigon has risen up many times before. Now, if we crush the enemy's forces,
the masses will rise up immediately. During the 1968 Tet Offensive too few of our
main force troops entered Saigon, so the masses were unable to rise up. We were still



weak and we had not yet addressed the issue of sending our main force army into
Saigon. In Hue large numbers of our main force troops entered the city, so the
masses there were able to rise up. Our main force troops, who defeated the
Americans and forced 500,000 American troops to withdraw, are now better trained,
more powerfully equipped, and are massed in larger numbers. In the area around
Saigon our local forces are solid, and our sapper and spearhead forces are very
powerful and have been organized into a single organizational structure. We will
stretch the enemy thin throughout South Vietnam and we will defeat the enemy in
the lowlands, which will make the enemy's hold on the cities shaky. The U.S. will not
intervene again. Our side [our allies] will maintain the present level of assistance. The
masses are used to mounting uprisings, they know what to do, and 60-70% of the
masses are on our side. The time we spend on preparations is the most important
thing. When we enter the city, the enemy will not be able to surround us. We will
completely annihilate individual enemy divisions and attack into Saigon, and the
other areas will be left like a snake that has lost its head. We will not wait for the
masses to rise up; instead, we will attack into Saigon, and then the masses will rise
up. We have 300,000 troops and the enemy has 600,000 troops. The enemy
outnumbers us 2 to 1, but the enemy's forces are dispersed. We have a "fist" of
100,000 massed troops to strike our blows. When the Chinese Revolution advanced
to the south, the Nationalist Chinese Army outnumbered the Chinese Communist
Army 5 to 1. The International Revolution has never had conditions as favorable as
those that we have. The revolution is the greatest advantage that we possess.

We must prepare. If the masses in Saigon rise up in 1975, we will send our forces in
quickly. We must be prepared for 1975, we must be prepared for 1976, and we must
have reserve forces. Cadre from the battalion level up must be prepared. When the
U.S. entered the war, we dared to open up the Tri Thien front. Now we are in a
powerful position. The U.S. has left, and our main force divisions remain in South
Vietnam.

We give the highest priority to the question of the general offensive-general
insurrection and the issue of our main force troops, because the general offensive is
the main thing, because the military side will be the primary factor. A general
offensive conducted in one phase and made up of three or four campaigns. The
general offensive is not a single blow, but it will be a phase, a period of time. 1975
will be the initial phase of the general offensive. The general offensive may take two
years. In 1968 our primary purposes in attacking the cities were to liberate the
countryside and to defeat America's will. But the American troops remained there,
and the puppet army was still there. This time, the American army has withdrawn and
gone home, so if we crush the puppet army the puppet government will disintegrate.
Clear the countryside, annihilate the enemy's regular units, destroy individual enemy
divisions, attack the cities, three fists intimately linked together, supporting one
another, ... This time our general offensive-general insurrection will be longer and
more complex. We will annihilate a few enemy divisions and attack the city. Even if
there is an insurrection in Saigon, we will still have to annihilate the enemy's divisions
in Eastern Cochin China. Can three or four of our divisions annihilate one puppet
division? If we cannot accomplish this militarily in Eastern Cochin China, then we may
first launch a big attack in the Central Highlands. After being hit with two blows, in
the Central Highlands and in Eastern Cochin China, the enemy will disintegrate. We
will dare to attack en masse and with reserves. Our preparations for the general
offensive-general insurrection must be good: build roads, make preparations in the
Central Highlands, make preparations in Saigon and Eastern Cochin China.

When we go into the Politburo meeting, we will only discuss the mission for 1975.
Preparing forces is the most important issue:

-Our in-place forces must be strong enough.



-Preparation of main force units in South Vietnam: 13 massed divisions, with the
primary sector (Saigon and Eastern Cochin China) having a total of 7-8 divisions and
120,000-130,000 troops. 3-4 divisions in the other sector[s]. Carry out strategic
annihilation [annihilation at a strategically significant level].

-North Vietnamese main force units will conduct massed attacks with three corps,
they will mount several such attacks.

-Reserve troops to serve as replacements.
-Prepare logistics supplies and roads.

-Utilize ammunition properly: artillery will fire at close range to economize on
ammunition expenditure, and because it is more accurate that way.

The following troop recruitment levels are approved: 1975 - 130,000; 1976 - 180,000.
Ensure sufficient troops to provide 13 divisions in South Vietnam, 14 divisions in
North Vietnam.

Our attack in South Vietnam will not adversely affect our continued advance [toward
socialism] in North Vietham. Once we win in South Vietham, the capitalists will be
willing to take the risk of investing in North Vietnam.

Our troops in North Vietnam will participate in economic construction and they will
build irrigation projects, roads, and houses. Each year they will train for six months
and carry out labor duties for six months.

North Vietham must pay attention to our northern border, and especially the Lang
Son-Cao Bang area. Pay attention to the roads leading down from the north. Build two
defense lines, one along the border and one in the piedmont area. Also pay attention
to our coastline.

Direction for 1975: There are two directions: The enemy will be forced into Scenario
1, establish a tripartite coalition government, or there will be uprisings in the cities.
No matter what scenario takes place, no matter what happens we must gain more
complete control in Regions 8 and 9 and increase our pressure around Saigon, and
then there will be a possibility that that a [revolutionary] movement may arise in
1975. If a movement arises in the cities, we must work as hard as possible to open up
and expand areas under our control in the lowlands, and we must send 5th Division to
penetrate down deep into the lowlands of the Delta. Region 8 should organize 2-3
regiments to attack and shatter the enemy, but they do not need to then hold and
defend those areas. They should leave local force battalions behind to hold those
areas while the regiments are massed to form a division to send up to put pressure
on Saigon. Immediately send a division down to B2. If an opportunity arises, send
several divisions down into Eastern Cochin China after the attack in the Central
Highlands. In 1975 we may be able to use 5-6 divisions to pressure Saigon.
Depending on the conditions at that time, we will then decide whether attacking the
enemy's regular units will be our primary effort or whether attacking Saigon will be
our main effort.

-Tri Thien: Additional, secondary attacks.

-The main effort will be in the Central Highlands and Region 5 to cut South Vietham in
two and threaten Saigon. After the Central Highlands finishes its attacks it will be
stronger, and it will be ready to move down into Region 7.



-Attack and gain control of Region 8 and Region 9.
The situation will then change in a fundamental way.

1976 will be another great leap forward. We will crush them before the elections in
the United States. We have the conditions necessary to be able to accomplish this,
but we must concentrate more, try harder, make things more certain for 1975-1976,
and our road networks must be improved. In late 1974 we must advance, we must
not allow ourselves to fall back, because the enemy is in political chaos and disorder.

Assessment of the United States: Even if there is a 10% chance that the U.S. will
attack North Vietnam, we will still attack in South Vietnam. If the situation continues
to be protracted in South Vietnam, we will grow weaker. Only if South Vietnam is
liberated will North Vietnam be able to build itself up. The best thing for us is to
liberate South Vietnam in 1975-1976, if things become stretched out longer, it will not
be good for us.

We call it General Offensive-General Insurrection because in war:

The military blow is still the decisive blow. The army will strike the fundamental, the
most important blow. In 1975-1976 we will strive to get our allies to provide us an
additional 200,000 - 300,000 rounds of artillery ammunition. In 1959-1960 we started
with insurrections and then followed them up with military attacks, but after the
fighting has already begun, after the situation has turned into revolutionary warfare,
then we can easily launch a general offensive-general insurrection. The masses
belong to us, but military pressure is necessary in order for the masses to be able to
rise up. In Hue the masses rose up in 1968, and in Danang the masses once rose up
for 72 days [Translator's Note: Referring to the 1966 uprisings led by the Buddhists
and South Vietnamese General Nguyen Chanh Thi]. In Region 9 there were uprisings
in 1973-1974. Saigon has had several uprisings already. If they set up a tripartite
coalition government, that will be an opportunity for us to rise up, with our military
forces and political forces acting in parallel, to seize the countryside and not miss the
opportunity to launch uprisings in the cities.



