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DIEN CUA X2[1] BUTMTHUONG VU BA BINH[2], [0
S6 13, ngay 9 thang 1 nam 1975

Vé tinh hinh va xu thé phat trién

trén chién truong thang dau dot 1 mua kho*

(Tra 10i Dién s6 46/B19, ngay 6 thang 1 nam 1975)

Tinh hinh phat trién rat thuan Igi ding nhu du ki€n clda Ba Dinh, toc dd phat trién
cling nhanh hon du kién trudc day ca vé mat sa sut cda dich cling nhu vé mat gianh
thang Igi ma&i cla ta; nhiéu mat vuot chi tiéu. Ching téi chi méi nam duogc tinh hinh
theo bdo cdo cla cac khu géi ra Trung uong. Vi xa chién trudng tuy thoi gian ngan
nhung tinh hinh phat trién nhanh nén khé cé y kién day du va toan dién. Vi vay ching
toi (anh Hai, anh Tu) xin dé dat mot sé y kién sau day dé déng gdp véi Thuong vu khi
so két thang dau dot 1 mua kho:

1. Sau khi lam viéc véi Quang Trung[3], ching téi thay rd phuong huéng nhiém vu va
nhing céng tac Ién cling nhu nhitng chi tiéu I6n ma Ba Dinh da dé ra trong ké hoach
mua kho cling nhu ké hoach ca nam 1975 la ding. Chi thi 08 cGa Ba Dinh thé hién
mot cach cu thé Nghj quyét 21 va Nghi quyét clia Dién Bién[4] dugc Quang Trung
thong qua. Dén nay qua dot 1 clia mua kho ta cang thay ré muc sa sut cla dich trén
cadc mat quan su, chinh tri, ngoai giao va muc gianh thang lgi clia ta nhiéu noi vuot
chi tiéu da dé ra. Xu thé nay cang phat trién c6 Igi cho ta va néu ching ta tich cuc
khac phuc nhimng nhugc diém va khuyét di€m nhu lau nay ta thudng néu 1én thi tinh
hinh sé& c6 nhitng budc phat trién nhay vot. Ching ta da nam viing trong tdm gianh
dan va gianh quyén lam chd & déng bang va da chuyén céng tac dé thi 1én hang s6
mét la dang, can ti€p tuc ddy manh hgn nira theo phuong hudng nay nham xay dung
cho dugc ba qua dam (chu luc, néng thén va thanh thi) dé c6 sic manh téng hagp, lién
tuc tan céng dich, lién tuc tang cuong luc lugng cla ta vé moi mat trong qua trinh
ti€n 1én gianh thang lgi hoan toan.

Vé mat cac chi tiéu ctia mua khé can diéu chinh cho sat véi thuc té (khong thod man
véi chi tiéu da dé ra va da gianh dugc, nhung cling khong nén chd quan dua lén
nhiing chi tiéu khoéng sat vaéi tuong quan gilta ta va dich 8 méi noi) theo tinh than va
ndi dung tich cuc khac phuc khé khan va nhugc diém, tich cuc tién cong dich va lubn
lubn gianh thang Igi mai. i d6i véi tan céng dich phai hét sic chl trong xay dung ta
vé moi mat bao gom xay dung luc lugng vi trang manh, luc lugng chinh tri manh trén
ca ba vung va xay dung vung giadi phdng vitng chac, ting budc phat trién theo ché do
dan chd nhan dan.

Nhirng van dé trén day Ba Dinh da cé chi thi cho cac cap dang bo roi, nay can lam
quan triét sdu sac cho dén tan ca sd va thé hién bang hanh déng cdch mang cua
dong dao quan chuing vung Ién quyét danh bai binh dinh cda dich, quyét lat d6 ché do
My - Thiéu gianh dbc lap, tu do, com, a0, hoa hgp dan téc va hoa binh that su.

Xin néu tém tat nhu thé dé cac anh ving long diéu khi€n phong trao cho toét.

2. Kiém diém thang 12-1974 va sg két thang dau dgt mot mua khé la cot dé€ chi dao
dot hai ti€p theo cho that tét va ndm chac tinh hinh moi mat dé c6 thé thay dugc
tri€n vong ca mua kho ta c6 thé gianh dugc thang Igi d€n mic nao dé€ huéng dan cho
cac dia phuong dat dugc két qua I6n nhat trong ca mua kho va nhu vay la ching ta sé
dat dugc cha truong cla Ba Dinh da dé ra la gianh dai bé phan chi tiéu ctia ké hoach
nam 1975 trong mua khé. Nhu thé chiing ta sé tao diéu kién hét sic thuan lgi cho
mua mua 1975 ti€p tuc gianh thang Igi I6n hon nira va sé phat trién vo cung thuéan loi
sang 1976 ma ta sé tinh sau khi ching ta kiém diém thuc té dién bién gilra ta va dich
hét mua khé 1975.

Trong tdm va trong diém cla chién trudng ta trong dot 2 clia mua khé nay la hudng
cla F5 va doan 3. Vi vay can tap trung lanh dao va chi dao cho that tot & hudng nay.
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Con cac chién trudng khac thi c6 gang phan dau theo ké hoach da dé ra véi gianh
thang lgi cao nhat.

3. Nhitng y kién trén day cling cé mot phan gbép vao phuang hudng téng két nam
1974 dé rit ra nhirng két luan thiét thuc cho cd nam 1975. Khi nhan dugc dé cuong
cla cac Anh géi ra va c6 y kién gi chling t6i sé gép thém.

Chu y hét stc gilr bi mat y d6 chién lugc cla ta cling nhu'y d6 va ké hoach cla tung
chién truong. Ching toi sé c6 gang phan dau an Tét G nha.

Chuc cac anh khoé va céac dia phuong déu gianh thang 1gi 16n.

Khi anh Sdu Nam[5] vé hop véi Ba Dinh can truyén dat luén dé chuén bi vé mat quan
su cho tot.

Luu tai Kho Luu trir
Trung uong DBang.

*Dau dé do ching to6i dat (B.T).

[1] X2: Pham Hung (B.T).

[2] Ba Dinh: Trung uong Cuc mién Nam (B.T.).
[3] Quang Trung: B6 Chinh trj (B.T).

[4] Bién Bién: Quan uy Trung uong (B.T).

[5] Sdu Nam: Lé Buc Anh (B.T).
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Wilson Center Digital Archive Translation - English

The situation is developing very favorably, just as Ba Dinh [COSVN] anticipated, and
the pace of the development is faster than previously anticipated, both from the
standpoint of the enemy's decline as well as from the standpoint of the new victories
we have won. On many fronts these victories have already exceeded our goals.
However, our only knowledge of the situation is based on the reports the different
Regions have sent back to the Central Committee. Because we are far from the
battlefield, even though we have not been away for very long the situation has
progressed very rapidly, so it is difficult for us to provide full and comprehensive
opinions. For that reason, we (Brothers Hai and Tu [Pham Hung and Tran Van Tra])
would like to present the following ideas as our contribution to the Current Affairs
Committee as it conducts its initial review of the first month of Phase 1 of the dry
season campaign:

1. After working with Quang Trung [the Politburo], we can clearly see that the
direction of the missions, the major activities, and the major objectives that Ba Dinh
[COSVN] set forward in the dry season campaign plan as well as in the plan for the
entire year of 1975 were correct.

COSVN Directive No. 8 correctly presents in a concrete manner the content of
Resolution 21 and of the Dien Bien's [Central Military Party Committee] resolution
that was approved by Quang Trung [the Politburo]. At present, the progress of Phase
1 of the dry season campaign has enabled us to see even more clearly the extent of
the enemy's decline on the military, political, and diplomatic fronts, and we can see
that the level of victories we have achieved have in many places exceeded the goals
that we had set. The situation is continuing to develop in our favor, and if we
aggressively work to overcome the weaknesses and shortcomings that we have
repeatedly described for some time now, the situation will progress by leaps and
bounds. We already have a firm understanding that our focus is on gaining additional
population and on gaining control of the territory in the lowlands, and it is correct that
we have raised this task to be our first priority. We need to step up our efforts in this
direction even more in order to be able to build three powerful fists (main force, rural,
and urban) in order to have combined strength to use to continuously attack the
enemy and to continuously strengthen our own forces in all respects in a process that
will continue until we achieve complete victory.

With respect to the goals for the dry season, we need to readjust them to adapt them
to the actual situation (do not be satisfied with the goals that we set forward
previously and that we have already achieved, but also do not subjectively
[over-optimistically] raise the goals so high that they do not reflect the balance of
forces between ourselves and the enemy in each individual location) so that in both
spirit and content we actively overcome problems and shortcomings, vigorously
attack the enemy, and continuously gain new victories. In parallel with attacking the
enemy, we must also pay the utmost attention to building our own forces in all
respects, including building powerful armed forces and powerful political forces in all
three areas [mountain jungles, rural lowlands, cities] and building solid liberated
zones that develop step by step in accordance with a people's democratic regime.

Ba Dinh [COSVN] has already issued directives to our Party chapters on these issues,
but you must ensure that these issues are promulgated and understood thoroughly
right down to the grass roots level and that they are put into practice through the
revolutionary actions of the masses of the population as they rise up to defeat the
enemy's pacification program and overthrow the U.S.-Thieu regime to secure
independence, freedom, prosperity, national reconciliation, and true peace.

| wanted to provide the above summary so that you can confidently direct and control
our movement properly.

2. Our purpose in reviewing the events of December 1974 and conducting a



preliminary review of the first month of Phase One of the dry season campaign is to
be able to direct and guide the upcoming Phase Two properly and to gain a firm
understanding of all aspects of the situation so that we can understand the level of
success that we are capable of achieving during the entire dry season so that we can
then provide guidance to the different local areas to enable them to achieve the
greatest possible success during the entire dry season. In that way, we will achieve
Ba Dinh's [COSVN's] stated desire of achieving the vast bulk of the goals of the 1975
plan during the dry season. If we do that, we will have created extremely favorable
conditions for ourselves to be able to achieve even greater victories during the 1975
rainy season and the situation will develop in an extremely favorable manner for us
as we move into 1976, and we will make our plans after we review the actual
developments in the situation and determine the balance of forces between ourselves
and the enemy at the end of the 1975 dry season.

The center of attention and the focal point of our battlefield during Phase Two of this
dry season is the sector belonging to F5 [5th Division] and Group 3 [3rd AKA 303rd
Division]. For that reason, we must concentrate our leadership and guidance properly
to ensure that it is truly excellent in that sector. As for the other battlefields, they will
strive to follow the plan that has already been approved with the goal of achieving
the greatest possible victories.

3. The opinions laid out above also contribute, in part at least, to the task of
conducting a review of 1974 in order to draw practical, realistic conclusions for the
entire year of 1975. After we receive the outline you are sending and if we have any
further ideas, we will provide them to you later. Make sure that you take the greatest
care to keep both our strategic intentions and our intentions and plans for each
individual battlefield totally secret. We will try to make it back in time to be able to
celebrate the Tet Lunar New Year at home [with you].

I wish you all good health and | hope that all local areas achieve great victories.

When Brother Sau Nam [Le Duc Anh] arrives to meet with Ba Dinh [COSVN] you
should pass this message on to him to ensure that we make good preparations on the
military front.



