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DONG CHi LE DUAN PHAT BIEU Y KIEN TRONG HOI NGH| BO CHINH TRI NGAY 24
THANG 3 NAM 1975, SAU THANG LG1 BUON MA THUOT[1]

(Béng chi V& Quang Hé lugc ghi)

Ta thang to hon dy kién. Buén Ma Thudt danh dau mot budc ngoat mé dau mot cudce
téng tan céng I6n giadi phdong mién Nam. Thang lgi bay gid khdng tach roi thang Igi
cla mudi nam qua. Day la dién bién cla bao nhiéu thang lgi céng lai. Cudc téng tan
cOng bat dau: Tay Nguyén ma dot phd khiu. Tiép tuc tan cong Pa Nang. Cudi cung
gidi phéng Sai Gon.

Dich bi bat ngd bon cai: Cho rang ta mudn thi hanh Hiép dinh Pa-ri mot céch thu
dong. Cho rang ta muén danh I6n phai dén nam 1976. Chang chua hi€u hét chd yéu
cla chdng. Ching chua hiéu hét sirc manh cla ta.

Ta cb da thoi gian tap trung luc lugng nhanh nhat vao Sai Gon. BDon quyét dinh la Sai
Gon: quanh Sai Gon ta lam chu, cé su doan dac céng. Tap trung stic manh cha luc
bén ngoai Sai Gon du tiéu diét 3 su doan nguy. Ta st dung 3 su doan tiéu diét 1 su
doan cua chdng. Quan ching & Sai Gon rat s6i déong, néu ta manh xung quanh Sai
Gon thi quan chdng sé khac. Ta tadn cong chinh tri, binh van sé c6 mo6t bo phan nguy
tan ré dau hang. Bao dam yéu to bat ngd thi sirc manh cda ta nhan |Ién gap hai, ba
lan. Nay mai chinh tri 6 Sai Gon sé Ién.

Phai nam viing ba qua dam cha lyc, déng bang, do thi; ba dinh [am mét, lam stc
manh téng hop.

Néu tién dugc nhanh thi c( tién thoi, khdng so cing cd khéng kip. & ndng thén dau
dau cling c6 cap uy. Cac tinh ay, khu Gy da qua nam chinh quyén hon 20 nam roi.
Quan chlng da biét cach mang réi. Khd la ¢ dé thi, Hu€, Pa Nang, Sai Gon. Cai quan
trong la mién Pong va Sai Gon, mat mién Pong la Sai Gon néi day. Quan su phai
nhanh chéng chép thoi co 16n: dich dang tan ra, cdn nam thaoi co tap trung luc luong
nhanh nhat. Cht y déng bang séng Clu Long dé phé du trit cha dich. Budc nhay vot
cach mang tét nhat 1a tan céng va néi day. Cl tan cong réi tlirc khac c6 néi day. Phai
thang to nhat, cé Igi nhat: khong pha cau, khéng pha kho.

Dich thua, ching co cum cho manh, gilr dé mac ca véi ta. Ta lam cho né co cum ma
yéu, lam yéu ngay tu bay gio: tiéu diét sinh luc, bao vay.

Sai Gon c6 san phong trao chinh tri, quan chdng la cla ta réi, quan ching da san
sang. Luc lugng biét déng dac céng da ém san. Sai Gon khéng nhu mot s6 thanh phé
I6n & nudc khac. Van dé la tap trung luc lugng rat manh 12 su doan, c6 luc luong ap
dao thi tinh hinh sé khac. G déng bang van ti€p tuc m& manh, khéng loi viéc md néng
thoén.

[1] Cuc phé Cuc Tac chién Bo Tong Tham muu.
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Wilson Center Digital Archive Translation - English

Our victory is bigger than we expected. Ban Me Thuot marks a turning point and the
beginning of a great general offensive to liberate South Vietnam. The current victory
cannot be separated from the victories we have won over the past ten years. This is
the culmination of so many previous victories. The general offensive has begun; the
Central Highlands opened the door. We will follow up by attacking Danang. Finally, we
will liberate Saigon.

The enemy was taken by surprise in four different ways: he believed that we simply
wanted to passively implement the Paris Agreement; he believed that if we wanted to
launch a large attack we would not be able to do so until 1976; he did not fully
comprehend his own weaknesses; he did not fully comprehend our strength.

We have sufficient time to mass our forces as quickly as possible to advance into
Saigon. The decisive blow will be against Saigon; we control the area around Saigon,
and we have a sapper division there. We must mass sufficient main force strength on
Saigon's outer perimeter to destroy three puppet divisions. We will use three divisions
to destroy one of their divisions.

The masses in Saigon are in an uproar, and if we are strong in the area around
Saigon, the behavior of the masses will change. If we launch political and military
proselyting attacks a portion of the puppet forces will disintegrate and surrender. If
we are able to achieve the element of surprise, our strength will be doubled or even
tripled. In the future the political struggle in Saigon will rise to the fore.

We must maintain a firm grasp on our three punches: main force, lowlands, and cities
- the three must act as one to create combined strength.

If we are able to advance quickly, then we must advance, without worrying about
whether we have time to consolidate and regroup. We have Party committees
throughout the rural countryside. Our province committees and regional committees
have wielded governmental power for more than 20 years. The masses already know
the revolution. Our problems will be the cities, Hue, Danang, and Saigon. The
important thing is Eastern Cochin China and Saigon - if Eastern Cochin China is lost,
Saigon will rise up. Our army must quickly seize this tremendous opportunity; the
enemy is now disintegrating, so we must seize this opportunity by massing our forces
as quickly as possible. We must pay attention to the Mekong Delta in order to destroy
the enemy's stockpile of reserve supplies and resources. The best leap forward that
the revolution can make is to launch attacks and uprisings. Just go ahead and make
military attacks, because when we do so, uprisings will break out immediately. We
must win the greatest victory, the most profitable victory possible. We must not
destroy bridges or supply warehouses and logistics facilities.

The enemy has been defeated, so he is pulling back to regroup his forces and hold his
ground in order to be able to bargain with us. We will act to make him weaker as he
regroups, to begin to weaken him from this moment on by annihilating his troops and
by surrounding and isolating them.

Saigon already has a political movement in place, the masses already belong to us,
and the masses are prepared. Our urban commando and sapper forces are already in
position. Saigon is not like a number of large cities in other countries. The problem for
us is to mass a very powerful force, 12 divisions - if we have overwhelming force, the
situation will change. In the lowlands we must continue to take strong action to
expand our control, we must not ignore the need to open up the lowlands.



