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production methods, and he belleved that perhaps Americen
chaln store executives might be ables to help the Rusalans
in this reapects The Marshal replied, "Undoubtedly so,
but in order te distribute there mmst be aqmathin? tao
distribute.” The war had naturally curtailed Saviet in-
dustry and there were great shortages of all esasentlsls.
Vre Johnston sald that he was talhing;ubmut the postwar
pericds iHe belleved that Just as Amerlean produestion
rmethods had asslsted the Soviet Unlon tefore the war,
likewlse American experience in diatriduting could aszslst
the Soviet Unlon after the war. The United States desired
to help the Soviet Unlon as much as possible in this re-
spoetes The Marahal thanked him for his remarks and in-
dicated that such asalstance would be welcome.

¥ys Johnaton sald that the Ameriean people had great
sdmiration and respect for the Soviet Union. Perhaps
this stenmed from the American revelutions A% thut time
theiautoorasiss of Rurops did not wish to 4o business with
the United States and only the Russian Czer alone desired
to trade with Americs. Marashal Stalln interjected with
& gmile that undoubtedly this was 20 because of monetery
considerations. e remarked that the United States wes
not & country of aristocrats but demoeratic in apirite.
Daring the reigm of the Csars the tone had been set
the ariatoerats, but the revelutlonaries hsd destro
all of that a2nd now the Hussians were antli-aristoeratie
~ Just like the Awricens. Perhaps this has brought the
two countries together. The ifarahal then went on to pay
tribute to the assiatance the Zoviet Govermment and
people had recelived Irom the United States and sald that
the Russian people had the highest regard for Americs.
Hre Johnston InterJected that the Awerlicans were rejoloing
today at the Russian vietorles over the Osrmans. "And on
our part," sald the Marshal, "we are rejoleing over the
lnvasion of urope. Now Jermany must reallize that no
largs-scals war can be waged without a nann They ars
fools to have attempted a great war without a fleet.”
The Msrshal sald that he had also in mind a merchant
fleet which, of courae, could net exist without a grea
navy. On the other hand, & great navy could not bae 4
veloped alone, that 1s, witlhiout ithe presence of a gre
merchant fleet from which it draws §ts parsonnel. e

Mre Johunaton stated that he wizhed to talk %o
Harshal Stallin ss a business man end & producers ISoth
‘the Americans and ths Russians were interested in in-
cregsing production In order that more goods for more
people might be obtained. After every zreat war there

was always
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was always a stimulatlon for increased productlon. The
United States and the Joviet Union did not bellsve in
contracting economy =~ both countries loved to bulld
new things and to continue and Increase the Industrisl
Processe ..re Johngton sald trat the imericans could
help the dussians, In credita, for example, and ke was
interested in ascertaining whether the Ruaslans desired
credits for heavy Industrial equipment or alsoe for the
purchasa of consumers' roods. MYarshal Stalin replied
that the Soviet Uanion uainly dsalred ueavy Industrlal
equlipment which would, in part, produce the nachinery
and equipment necessary to turn out essential consuwers?
goodse ire Johnston sald that he felt sure that the
nlted States would cooperate ln arranglng for long term
e¢radits. However, trade waa a two-way highway and he
was interested in knowing what the Husslans would and
could exchange for American goods. Karshal 5talin re-
plied: Mihatever needed,”™ and on further questioning
mentioned pulp, timber, ' aohrome, manzanese, platinum,
etce In response to his ralsing the aublect of yold,
Fre Johnston sald that he dld not know whether the
United States would wish to aequlre golds ¥r. Jolnston
continuaed that he believed that the Joviet Government
could develop its nanufacturing indusiry and that the
United States, in addition to raw materials, could pur-
chage certaln wenufactured goods {rom the Zoviast Unlon.
Yarshal Stalin remaried thadt produection adapted 1tself

-to requirements and that when 1t was Lknown #hat the

Tnited States desired to purchase he felt surs that the
Soviet Urion could supply the deslred commodities.

Ire Joknston inguired lLiow long 1t would take to
complete the Soviet industrislization program. iAarahal
Stalin repllied that thils program would rnever terminate.
Before the war there were the five~year plans, but the
nore commodlties produced, the Iiore comncdlties wers
nesded. The {lrst task upon the termination of the war
would, of course, be rehabllitatlon and reconstruction.
¥odifications in former plans and methods of conatruct-
lon would have to Le made for it was now found out that
mueh that was done before the war was poorly done. Lir.
Johnston ingulred whether there would be future five~year
plans and MNarshal 3talin answered in the affirmative.
¥r, loletov interjected that there would not only hne one
five~year plan btut a seriea of them. The country was
large and the populatlon had many requirements.

Mpr. Jolinston
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‘e Johnston ingulred as to when the Soviet Union
would become an exporting nation, not only of raw mater-
1als but also of manufactured goods. "lot soon," re-
plied the Varshal. "There are too many and too greab
rgqulrements domestlically., Lxports have never played
a zreat role in Soviet Ilorelgn trade. In general the
Soviet Government only resorts to the ey orting of those
zoods which have a direet bearing on lmports -- the ex-
change of raw materials for equipment, for example. The
3oviet Union has never engaged In a fight for forelgn
marketa. On the contrary it hes adopted a policy of en-
deavoring to increase its imports." The Marshal continued
that there were no great opportunltles to develop an ex~
port trade and the Sovlst Government would not strive for
ona. e remarked that the United 3tates and Great Brltaln
would have great foreipgn trade prospects alfter Jermany

*and Japan had been crushed. Cermany and Japan were great

industrial countries but with low standeardas of lliving and
it waa hard for the demosratic countries with their
higher standards and wages to compete with countrles asuch
as Japan whers the workers recelved barely a living minil-
mume The war would lead to the destruction of Jerman and
Japanese industriea. This would create favorable forelign
trade conditiona for those countries where higher wages
prevalled.

lr. Johnaton inquired as to when the Soviet steel
industry would becomes aelf-sufficlent. Harshal Stelin
replied: "Not for some time® == gt least alxty million '
tong of steel and forty milllon tona of pigz lron would -
have %o be produced annually in order to take care of
domestic needs., Defore the war sixteen mllilion tons of
iron was produced annually and at the present tine pro-
duction averazed seven to elght milliion tonsz. den to
twelve million tons of average yuallty steel were now !
velng produced annually in comparlison with iwenty to
twenty-two milllon tons Lefore the war. 'hen one takesa
Into congideratlion the numbsr of bridges that must be
congtructed and the other great tasks of rehabllitation
and reconstruetion, one can easily zes that 1t will bLe
some time beflore the Soviet demands for iron and steel
products will te fulfilled.

vr. Jolmston seid that he was interested in electric
power production ~- all Amerlcans were electrically minded.
e Inqulred as bto lovlet plans in thils fleld alter the war.

iMme arshal salid that of course the f{irst problem was to

rehabllitate what had been destrojyed. ile gould not ree

membor the slectrie power production {lgures -« they had

been publlshed belore the war, but of course bthey were

cornslderalbly less
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congiderably leas at the presgent time. iy, Johnston
Inquired whether the Soviet Covermment would nesd
teohnical assistance as well as equipment in the ree
habllitation of this 1nduatrg, Marshal Stalin replled
that they would probably need both. Although Sovliet
engineers had learned how to ulld sooft power plants,
thwy would without doubt be in need of technical asslate
ance. Yrs Jomston ingnired whether guch assistance
was envisaged with individual persons or with firms
whiech would bulld the power plants and asslat In theip
operetions Harshal Ytalln replied thet that depended
ori eredits, prices, guality of equipment, terms, etc.

After a bDrief interlude during which ¥r. Johnston
Jokingly referred to the “doodlea® whioh larshal Stalin
was making with a red pencil on the writing pad in front

- of him, the Ambassador astated that the Vice FPresident
had been tremendously ilmpressed by his trip through
siberia and Central Asias He inquired whether the
rarshal hed recelved a letter from Mr, Wallace. The
HMarshal sald that he hwmd recelved the letter that day.
The Ambasssdor asld that the Vice President was o8-
pecially impressed by the application of sclence to
agricultural productlon and by the speed with whilch
the farmers had learned how to apply this sclence. The
Yarshal sald that the collective farm system offered

sat opportunities in the application of golence. Under

ndividual agriecultural economy it had bheen impossible

%0 introduce certaln new methods, such as seed gelectivi-
zation, but with the collective farms the Covernment
aould prescribe sertain innovations which it knew were
advantageocus. Of course there had been resistasnce at
fipat but later the collestive farmers had learned the
usefulness of certain selentifie¢ inventions and measures
which the Jovernment had recommendsd. The Herahal conw
tinued that every collective farm with 200 to 1500
hectarea of land muat earmarik two hectares for oxpsri-
mental atudy. The Ambassador sald that lr. Wallace had
stated to him that the sclentifle work In cotton was the
finset that he had ever seen, The Yarshel sald that the
Soviet Tovernment wae not sabtlsfied with the results and
that zmuch more could he done in thila field,

the Manuscript Division, Library of Congress

SR R e

ST T

A s i

Reproduced from the Collections of
Heges

e

- e Johnston sald that he would llke to return o
production. ile zald that industrial production in the
United Stmtes had been steadily on the increase. For
example, the per man-hour of production had lnereased
three per cent per year during recent years and that
the man~hour production had increased forty per cent

- since 1329. iowevaer, the american business nen believe
that they were "only cllmbing the foothllls of tomorrow's
production.”® fe remarked that great opportunitles

axlated
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exiasted a3 well in the Soviet Union, bubk that a very
importeant considerstion was the necessity of having
markats. Lack of merketa restralned production. It

was not the lack of markets that caused the depression

In the thirties but a laok of visilon to see low Amnriﬂﬂ?a
produstion could be used domestically. Farshal Stalin )
interjected that American exports before the war only |
amounted te ten per sent of production. Mr. Johnston
ssild that ascording to his understanding sxzports had
avaraged seven per cent of production. MNarshal 3Stalln
said that this was very small when sompared with !
Britiah exporta of forty per cent of produstion, whigh |
he felt was not normal dut dangerous. 3Nr. Johnaton said
that 1t was belleved in the United 3tates thst that
country was only in the beginning of its industrial de~
velopment. The Ameri cans felt that the "luxuries of the
princes of today should be the demands of the pessants

of tomorrow.® Marshel Stalin chuekled, and said that
that was a very good proverb and wvas realizabls in the
United States whare the produstion posaibilities were
very great. lr. Johnaton remsrked thas with a lon
period of pesce almilar posaibilities sxlisted in the
Sovist Union. 7The Marshal stated that the Russians un~
doudtedly had many demends but they had lew opportunitles
to fulfll them., Ir. Johnston sald that with the riech
material resources of the Soviet Uniom he rirmly belisved
that that scountry had great opportunities. Marshal 3talin
shook his head. Production a&'munhin;zi was weak in his
country, that of lathes and machine tools insignificant,
and that of motor vehicles and othapr tyg:a\af aguipuent
badly developed. For e le, before the waxr the Soviet
Union produced a mere J50,000 ta 400,000 automotive
vehioles, whereas in the United States up te alx million
antunmb&inn vers produced annuelly. Just compare 400,000
with six million. My, Johnston sald that the Soviet Unlon
had great opportunitlies for expansion in this fleld.
Harshal Stalin agreed that the proapects were preat bud
was not sure that the neeesasary opportunities yeb oxlsted.

#re. Johnston gsald that as a businessman hs would do
sverything he could in the nited States to see that longe
term credits were secured for the Soviet Covernment for
the purpose of purchaesing Americen squipment. FHe also
aasured the Harshal that American businesa deslred the
devslopment of the fullest trade and commerce with the
Soviet Uniom In hoth dlrectlons. He saild that for the
firat two or three years after the war there would be
great shortages of all types of commodities all over the
world. smerlcan produetive capacity would be used to
111 orders for thess conmoditles. For exasuple, thare

was &
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was & four to five normal year demand for Amerlcan auto-
rmoblles In South Amerles and thers would probably be a
sreater demand for meny Amerlican items than Amerlcan
produetion could take care of. Varshal Stalln saild that
1% was his understanding that after the war American in-
dustry would be demobilized and a groat quantity of heavy
equipment would be relsased. Tould thls ineclude machine
toolast A, Johnaton angwered In the affirmetive. liarahal
Stalin remarked that the task confronting the Amerlcan
Governrent was to avold unemployment and to assist the
returning soldliers in finding work, thus preventing de=
presgaion. lle wished to ascartaln what orders could dba
placed In the United States so as o glve employment to
thege returning soldlsrs. Lir. Johnsion ssld that Marshal
Stalin was correct in his estimamtion of the tagks cone-
fronting the United States and that thers would undoubtedly
be & period of unemployment. fHowever, 1t was hilas personal
opinion that this period would not be of a long duration
but perhaps three to four months. Harshal Stalin appeared
to think that a long periocd of depresslion was bound to
arise after the war. ¥r. Johnston continued that the
threa or four months period of unemployment would be

taken care ¢f by unemployment inaurance. then there

would be a "boom" perliod of several years in which there
would be a very high level of erployment. In many Ine
dustries 1t would not he possible Lo produce enough to
fulfil domestlie and forelign demasnds. During this period
the nited Ctates wonld have to allocate part of 1ita
produstlion for domestlc consumption and peri for foreign,
T™is was, of course, not true of all industries. 1he
sltuatlion would be entlrely different with rem ect bto
machine tools. Ir, Johnaton sald that what he wanted to
rake gure of was that the Soviet obtained lts share of
thet part of American productlion which was allocated for
foreizn cmsumption.

Reproduced from the Collections of the Manuscript Division, Library of Congress

¥arshal Stalin remariked that the Unlted States was
produelng up to 100,000,000 tons of steel st the present
tlme whersas approxisately sixty million tons were proe
duced refors the war. 1. Jobhnston sald that the pre-war
production amounted to slxty-six milllon tons. ifarahal
Stalin inqulired what the Unlted States would do with the
surplus thirty »dd =1llion tonas. lr. Johnston replied
that there would e a much grester export demand for all
types of steel produeta., In additlon, he wished to polnt
out that Henry Ford had recently stated that the auto-
mobile industry in the Unlted Ltates would probvably in-
crease its production to 6~1/2 to 7 million automobiles
a year. 8 also pointed ocut that no automoblles for
civilian use had been produced during the last thres
years. Furthermore, the construction of houses and highe
waya had practically stopped. [opr this reason therae
would be inereased civillan demands upon the termination

of the
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of the war. In Aﬁéitinn, many new industrlies were spring-

ing upe. Televialon had been perfected. It was lir.
Johnaton's opinion that after the war there would Ye an
inereased Industrial production in the United States cone
parable to after the civil war. However, s long period
of peAce WAS NOCLIBArY. L. Johnston stated that whas
the United States desired to do was to cooperates with

the Soviet Unton i{n the maintenance of this peace and

in the development of trade and prosperity. One matteyr
wes of great ilnmportance -« 3 mutusl understanding of
cach other. The United States opersates on quite a dif-
ferent basisz than the Joviet Unilon. The American people
miat be educated how the 3oviet Uniom works and what -
the Soviet Unlon standa for. The American press must
print more artlcles on what la golng on in the Soviet
Unione In this connectlon, ¥pr. Johnston gaid that he
thonght 1t would be adviasable 1f repressntatives of sone
of the great publicationa in ths United States accompanied
him og his trip to the Ural industrial ares. darshal
Stalin sald that he had no ebjectiona to Mr. Johnston's
proposal. !r. Johnston aaid that b did not know whether |
¥r. Molotov agreed. Mr. Holotov said that hs did beecause
Hershal Stalin had aignified his agpraval; Harshal Stali
askedy “Ybu dldn't axpect ilr. Holotev to aiasagree, 4&id
yout® ¥pr, ! olutav commented: "It would have Deen unuiae
for ms te @o so.® Harshal Stalin lsughted heartilys \

After a brisf exchange of amwnxt&aa, I, Juhnatan

was about to take leave uf Harabal Stalin vhen the Marahal
sald that he would like to ask a few questisna re

d
the fortheoming elections in the United States t“xng
obtain Mr. Johnston's views therean. Nr. Johnston sxw
plained that he was not a member of the Damocratlie Party,
nowever, he was & friend of the President's and greatly
admired hiw. e =zald that he felf that the Preaident
aounld de raneluatmﬁ for another four years. ﬂawnvuv, thn
Hongs of Repregentatives would: . be Republican.

this sventuality, it u@ulﬂibﬂ moyre difficult then ﬁ#tviaunly

for the President to capry through his desires. lr.
Johnaton pointed out that there wers two legisletive bodiss
in the United States, the Senate and the House, and that
the Democratiec Party wonld prababli continue to have a
majority in the Semate, As Yarshal 3talin kuew, the

Senmte affirms all treatles. ir. Johmaton stated that

in his opinion Preaident loosevelt would not make the
mistakes President Filson had made sfter the last wur in
not consulting tha members of the Senate before the
Yersallles Treaty. Secretary Hull had alrsady aumauxmua

the Senate on postwar aims and the puﬂiﬁian of th@ United
States aftqr the war.

?%“ In ire Johnaton's.

o
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In Mr. Johnston's opinion the majority of the

peeple in the United States were with the President
on hias foreign policy. With respect to domestle matters,
the Presldent would have troubls but he wes strong end
was used to ite. After the war the President's alus and
purposes would he carried out for thess alas and pur-
poses were supported the majority of the people in
the United States, insluding nizaselfs, Yarahal Stalin
thanked lir. Johnston for his views which he snid were
not "the stendanrd press views.' lir. Johnston inquired
whether the Ambassador agreed with what he hed sslde
e, Harriman stated that Mr, Johnatom had given & good
estimate of the situation and that according to his
spinion the majority of the peopls would bmek the
Prealdent om his forelgn peliey. He felt the Fresldent
sould be elected, However, he was nob sure that hs -
:ﬁﬂo&ﬁu with ¥r. Johnston on the future composition of

t 1. 2N \ : (

Some comment was then made on the Auerican press.
and radio in connsction with the slections, It was :
pointed out that altbough the majority of the press had
never :u ted the President since 1932 he had slways
bean elocted. '

Marshal Stalin stated that his colleagues wire va{“
interested in the Amsrican slegtions and some wore worrisd
lest the pPresident be not re~elscted, He sald that the
question of eredits and Soviet orders in the United 3tates
had besn digcussed and that probably some agresment would
be made on the matter. However, th sould not be dons
#ithout the approval of the Amepican Jovernment. Th
Russiana believe that industry snd comuerce were of prie
sary importance =< however, political relatlons ars equally
50e The Russians now the present Uplted Siates loaders '
and hsve a commom language with them. Cooperstion has
been established and it was not certaln what would happen
1f the President is not rewslected. ™iis explaing some
of the uneasiness which existed among Rarshal Stalin'a
collesgues. Credlts and economic agreements sould not be
consldered us entirely independent from the political
party in power and the Soviet Government rezenbeored with
some spir ehension iresident lloover and the status of
covist~Anerican relstions during his adminlstration. How=
ever, the Marshal steted that he was Very glad te obtain
¥p. Johnston's objective point of view cn the elecilans,
¥r. Johnston reiterated that he believed that tha najority
of the American peopls would elect the President on bis
foreign and not domestlc wma{, especially now when the
war was terminating guccensfully., farshbal Stalln remarked
that foreign policy should declds everything during war
and that domestic poliecy should adjust 1tenlf %o 1t while
a war is In progresss '
v Tahmatan
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¥re Johnston pointed out that there were many
prominent individuals in the Republican Party who ade
alred Varskhal 3talin end who wished to cooperate with
the Soviet Unione. The Marshal remarked that at the
sawe time there wvere many hostile elements and azaln
referred to Fresident Hoover. !ir. Johnaton stated that
conditions and people change. (. Harriman pointed out
that regsrdless of the political party in power he felt
sure thet credits for the Soviet Union after the war
would be approved. Marshal 3talin remarked that this
would have to be proved. Ambassador Harriman astated that
even 1n the event of the election of a man with leasa
vision than rresldent Roosevelt he felt sure that Russliasn -
credita would be obtained. He too polnted out that there
were good Republicans, such as Secretary 3timson and Knox,
iie himpelf was & Republlican at’ cne time but left the
part¥ because of forelgn poliey and he could not vote for
ire doover.

The Harshal inquired as to the present status of
Mre #11lkklee s Johnaton sald thet he was still & member
of the Republlsan Party but thak he was no longer a can=-
didate for President. Although Mpr. Willkle had done some
foollsh things, he was nevertheless a great {riend of the
3oviet Union and had in many respects been an element of
harmony between the Republican and Demoeratis Parties on
foreign pollcys !r. Johneton said that he had seen iir.
71l1kie before he had left and that ir,. Wilikie had
spoken very highly of Xarshal Stalin and sent his best
regards. The {arshal sald laughingly that Zr, Willkie
must be diapleased with the Soviet preas. ¥r. Johnston
sald that sven the American nress had attacked him at
tines and that he felt gure that iy, willhiu did not feel
badly over the Joviet press attacgk.

¥r. Johnston sald that he wighed Yo assurs Harshal
Stalin that on his return he would endeavor to help in
avery way possible to develop sooperation between the
Soviet Union and the United dtetes, The wer had proved
that sach country needed each other and this would be
gspecially true after the wer. Ure Johnston lnglrsd
whether it would bde appropriate to ask Uarshal Stalin
to permit him to quote the larshal as making remarks
along the following llness

"aserican business and imerlcan labor has done a

reparkable Job of produetion for the war. Amsrican agrie

culture hes also performed unusually well. American
machines of war and Amcrican food have contributed to
the succesaes of the Red Army in its victorless The

American Covernment has played a great role in the de-
‘velopment of American productlon and Ln the fmataring of
cooperation between our iwo countries.

After
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After it was made clesr that J'r. Johnston did not
desire the 'arshal to nake a formal statement to the
press but rather to be quoted as making the above remarks
in the course of the conversation, the arshal ssid that
Iire Johnston could publlely atiribute these remarks to
hiime I'e mald he wished to point out, rowever, that the
aame could ba sald of the iritish and Canadlens and that
upon a sultable occasion he would menitlon the three
countriaes in this respect.

Tpon the terminatlon of the conversatlon motion
pletures and ~hotororanns were taken of !larshal Stalin,
re Dolotov, the ambassador snd kr. Johnston and Irlendly
remarks wore exchanged. 73he entire comnversatlion book
place Iin an atmosphere of real cordliality and franiness.
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THE AMBASSADOR

Conversation.[J0000 Moscow, June 26, 1944

Present: Marshal Stalin
Mr. Molotov
The American Ambassador
Mr. Eric Johnston
Mr. Page
Mr. Pavlov

(OMr. Johnston opened the conversation by stating that he wished to extend to the
Marshal the best wishes of the President and Secretary Hull and to say that they had
the highest regard for the Marshal and wished him continued success. Marshal Stalin
thanked Mr. Johnston for the message. Mr. Johnston said that he also wished to
convey the best wishes of a prominent American, Mr. Henry Ford, who had great
interest in the future of the Russian people. Marshal Stalin replied that he did not
expect this message of greeting; however, he was happy to receive it. He said that
the Soviet Union was indebted to Mr. Ford, for he had helped in the building of its
tractor and automotive industries. Mr. Johnston said that Mr. Ford always desired to
be of further assistance and Marshal Stalin replied: "May God preserve him!"

(OMr. Johnston stated that he wished to express his thanks for the courtesies extended
to him during his visit in the Soviet Union. He had become acquainted with Soviet
Production methods and the visit had been of great value to him. The Marshal asked
why this was so -undoubtedly industry in the United States must be more interesting.
Mr. Johnston replied that perhaps this was so from the Russian point of view but none
the less he was a production man and interested in what the Russians were doing.
The Marshal stated that the United States had greatly assisted Soviet industry
-perhaps two-thirds of all the large plants in the Soviet Union had been constructed
with American help or experience. Mr. Johnston said that he had noticed that
American production methods were employed in many Soviet factories. It seemed to
him, however, that the distribution of consumers' goods had failed to keep up with
production methods, and he believed that perhaps American chain store executives
might be able to help the Russians in this respect. The Marshal replied, "Undoubtedly
so, but in order to distribute there must be something to distribute." The war had
naturally curtailed Soviet industry and there were great shortages of all essentials.
Mr. Johnston said that he was talking about the postwar period. He believed that just
as American production methods had assisted the Soviet Union before the war,
likewise American experience in distributing could assist the Soviet Union after the
War. The United States desired to help the Soviet Union as much as possible in this
respect. The Marshal thanked him for his remarks and indicated that such assistance
would be welcome.

(Mr. Johnston said that the American people had great admiration and respect for the
Soviet Union. Perhaps this stemmed from the American revolution. At that time the
autocracies of Europe did not wish to do business with the United States and only the
Russian Czar alone desired to trade with America. Marshal Stalin interjected with a
smile that undoubtedly this was so because of monetary considerations. He remarked
that the United States was not a country of aristocrats but democratic in spirit. During
the reign of the Czars the tone had been set by the aristocrats, but the



revolutionaries had destroyed all of that and now the Russians were anti-aristocratic
just like the Americans. Perhaps this has brought the two countries together. The
Marshal then went on to pay tribute to the assistance the Soviet Government and
people had received from the United States and said that the Russian people had the
highest regard for America. Mr. Johnston interjected that the Americans were
rejoicing today at the Russian victories over the Germans. "And on our part," said the
Marshal, "we are rejoicing over the invasion of Europe. Now Germany must realize
that no large-scale war can be waged without a navy. They are fools to have
attempted a great war without a fleet." The Marshal said that he had also in mind a
merchant fleet which, of course, could not exist without a great navy. On the other
hand, a great navy could not be developed alone, that is, without the presence of a
great merchant fleet from which it draws its personnel.

(OMr. Johnston stated that he wished to talk to Marshal Stalin as a business man and a
producer. Both the Americans and the Russians were interested in increasing
production in order that more goods for more people might be obtained. After every
great war there was always a stimulation for increased production. The United States
and the Soviet Union did not believe in contracting economy -both countries loved to
build new things and to continue and increase the industrial process. Mr. Johnston
said that the Americans could help the Russians, in credits, for example, and he was
interested in ascertaining whether the Russians desired credits for heavy industrial
equipment or also for the purchase of consumers' goods. Marshal Stalin replied that
the Soviet Union mainly desired heavy industrial equipment which would, in part,
produce the machinery and equipment necessary to turn out essential consumers'
goods. Mr. Johnston said that he felt sure that the United States would cooperate in
arranging for long term credits. However, trade was a two-way highway and he was
interested in knowing what the Russians would and could exchange for American
goods. Marshal Stalin replied: "Whatever needed," and on further questioning
mentioned pulp, timber, chrome, manganese, platinum, etc. In response to his raising
the subject of gold, Mr. Johnston said that he did not know whether the United States
would wish to acquire gold. Mr. Johnston continued that he believed that the Soviet
Government could develop its manufacturing industry and that the United States, in
addition to raw materials, could purchase certain manufactured goods from the
Soviet Union. Marshal Stalin remarked that production adapted itself to requirements
and that when it was known what the United States desired to purchase he felt sure
that the Soviet Union could supply the desired commodities.

[Mr. Johnston inquired how long it would take to complete the Soviet industrialization
program. Marshal Stalin replied that this program would never termination. Before
the war there were the five-year plans, but the more commodities produced, the
more commodities were needed. The first task upon the termination of the war would,
or course, be rehabilitation and reconstruction. Modification in former plans and
methods of construction would have to be made for it was now found out that much
that was done before the war was poorly done. Mr. Johnston inquired whether there
would be future five-year plans and Marshal Stalin answered in the affirmative. Mr.
Molotov interjected that there would not only be one five-year plan but a series of
them. The country was large and the population had many requirements.

OMr. Johnston inquired as to when the Soviet Union would become an exporting nation,
not only of raw materials but also of manufactured goods. "Not soon," replied the
Marshal. "There are too many and too great requirements domestically. Exports have
never played a great role in Soviet foreign trade. In general the Soviet Government
only resorts to the exporting of those goods which have a direct bearing on imports
-the exchange of raw materials for equipment, for example. The Soviet Union has
never engaged in a fight for foreign markets. On the contrary it has adopted a policy
of endeavoring to increase its imports." The Marshal continued that there were not
great opportunities to develop an export trade and the Soviet Government would not
strive for one. He remarked that the United States and Great Britain would have great
foreign trade prospects after Germany and Japan had been crushed. Germany and
Japan were great industrial countries but with low standards of living and it was hard



for the democratic countries wit their higher standards and wages to compete with
countries such as Japan where the workers received barely a living minimum. The war
would lead to the destruction of German and Japanese industries. This would create
favorable foreign trade conditions for those countries where higher wages prevailed.

(OMr. Johnston inquired as to when the Soviet steel industry would become
self-sufficient. Marshal Stalin replied: "Not for some time" -at least sixty million tons
of steel and forty million tons of pig iron would have to be produced annually and at
the present time production averaged seven to eight million tons. Ten to twelve
million tons of average quality steel were now being produced annually in comparison
with twenty to twenty-two million tons before the war. When one takes into
consideration the number of bridges that must be constructed and the other great
tasks of rehabilitation and reconstruction, one can easily see that it will be some time
before the Soviet demands for iron and steel products will be fulfilled.

(OMr. Johnston said that he was interested in electronic power production -all Americans
were electronically minded. He inquired as to Soviet plans in this field after the war.
The Marshal said that of course the first problem was to rehabilitate what had been
destroyed. He could not remember the electric power production figures -they had
been published before the war, but of course they were considerably less at the
present time. Mr. Johnston inquired whether the Soviet Government would need
technical assistance as well as equipment in the rehabilitation of this industry.
Marshal Stalin replied that they would probably need both. Although Soviet engineers
had learned how to build good power plants, they would without doubt be in need of
technical assistance. Mr. Johnston inquired whether such assistance was envisaged
with individual persons or with firms which would build the power plants and assist in
their operation. Marshal Stalin replied that that depended on credits, prices, quality of
equipment, terms, etc.

[After a brief interlude during which Mr. Johnston jokingly referred to the "doodles"
which Marshal Stalin was making with a red pencil on the writing pad in front of him,
the Ambassador stated that the Vice President had been tremendously impressed by
his trip through Siberia and Central Asia. He inquired whether the Marshal had
received a letter from Mr. Wallace. The Marshal said that he had received the letter
that day. The Ambassador said that the Vice President was especially impressed by
the application of science to agricultural production and by the speed with which the
farmers had learned how to apply this science. The Marshal said that the collective
farm system offered great opportunities in the application of science. Under individual
agricultural economy it had been impossible to introduce certain new methods, such
as seed selectivization, but with the collective farms the Government could prescribe
certain innovations which it knew were advantageous. Of course there had been
resistance at first but later the collective farmers had learned the usefulness of
certain scientific inventions and measures with the Government had recommended.
The Marshal continued that every collective farm with 200 to 1000 hectares of land
must earmark two hectares for experimental study. The Ambassador said that Mr.
Wallace had stated to him that the scientific work in cotton was the finest that he had
ever seen. The Marshal said that the Soviet Government was not satisfied with the
results and that much more could be done in this field.

g

OMr. Johnston said that he would like to return to production. He said that industrial
production in the United States had been steadily on the increase. For example, the
per man-hour of production had increased three per cent per a year during recent
years and that the man-hour production had increased forty per cent since 1929.
However, the American business men believe that they were "only climbing the
foothills of tomorrow's production." He remarked that great opportunities existed as
well in the Soviet Union, but that a very important consideration was the necessity of
having markets. Lack of markets restrained production. It was not the lack of markets
that caused the depression in the thirties but a lack of vision to see how American
production could be used domestically. Marshal Stalin interjected that American



exports before the war only amounted to ten per cent of production. Mr. Johnston said
that according to his understanding exports had averaged seven per cent of
production. Marshal Stalin said that this was very small when compared with British
exports of forty per cent of production, which he felt was not normal but dangerous.
Mr. Johnston said that it was believed in the United States that that country was only
in the beginning of its industrial development. The Americans felt that the "luxuries of
the princes of today should be the demands of the peasants of tomorrow." Marshal
Stalin chuckled, and said that that was a very good proverb and was realizable in the
United States where the production possibilities were very great. Mr. Johnston
remarked that with a long period of peace similar possibilities existed in the Soviet
Union. The Marshal stated that the Russians undoubtedly had many demands but
they had few opportunities to fulfil [sic] them. Mr. Johnston said that with the rich
material resources of the Soviet Union he firmly believed that that country had great
opportunities. Marshal Stalin shook his head. Production of machinery was weak in his
country, that of lathes and machine tools insignificant, and that of motor vehicles and
other types of equipment badly developed. For example, before the was the Soviet
Union produced a mere 350,000 to 400,000 automotive vehicles, whereas in the
United States up to six million automobiles were produced annually. Just compare
400,000 with six million. Mr. Johnston said that the Soviet Union had great
opportunities for expansion in this field. Marshal Stalin agreed that the prospects
were great but was not sure that the necessary opportunities yet existed.

(Mr. Johnston said that as a businessman he would do everything he could in the
United States to see that long-term credits were secured for the Soviet Government
for the purpose of purchasing American equipment. He also assured the Marshal that
American business desired the development of the fullest trade and commerce with
the Soviet Union in both directions. He said that for the first two or three years after
the war there would be great shortages of all types of commodities all over the world.
American productive capacity would be used to fill orders for these commodities. For
example, there was a four to five normal year demand for American automobiles in
South America and there would probably be a greater demand for many American
items than American production could take care of. Marshal Stalin said that it was his
understanding that after the war American industry would be demobilized and a great
quantity of heavy equipment would be released. Would this include machine tools?
Mr. Johnston answered in the affirmative. Marshal Stalin remarked that the task
confronting the American Government was to avoid unemployment and to assist the
returning soldiers in finding work, thus preventing depression. He wished to ascertain
what orders could be placed in the United States so as to give employment to these
returning soldiers. Mr. Johnston said that Marshal Stalin was correct in his estimation
of the tasks confronting the United States and that there would undoubtedly be a
period of unemployment. However, it was his personal opinion that this period would
not be of a long duration but perhaps three to four months. Marshal Stalin appeared
to think that a long period of depression was bound to arise after the war. Mr.
Johnston continued that the three or four months period of unemployment would be
taken care of by unemployment insurance. Then there would be a "boom" period of
several years in which there would be a very high level of employment. In many
industries it would not be possible to produce enough to fulfil [sic] domestic and
foreign demands. During this period the United States would have to allocate part of
its production for domestic consumption and part for foreign. This was, of course, not
true of all industries. The situation would be entirely different with respect to machine
tools. Mr. Johnston said that what he wanted to make sure of was that the Soviet
obtained its share of that part of American production which was allocated for foreign
consumption.

OMarshal Stalin remarked that the United States was producing up to 100,000,000 tons
of steel at the present time whereas approximately sixty million tons were produced
before the war. Mr. Johnston said that the pre-war production amounted to sixty-six
million tons. Marshal Stalin inquired what the United States would do with the surplus
thirty odd million tons. Mr. Johnston replied that there would be a much greater

export demand for all types of steel products. In addition, he wished to point out that



Henry Ford had recently stated that the automobile industry in the United States
would probably increase its production to 6-1/2 to 7 million automobiles a year. He
also pointed out that no automobiles for civilian use had been produced during the
last three years. Futhermore, the construction of houses and highways had practically
stopped. For this reason there would be increased civilian demands upon the
termination of the war. In addition, many new industries were springing up. Television
had been perfected. It was Mr. Johnston's opinion that after the war there would be
an increased industrial production in the United States comparable to after the civil
war. However, a long period of peace was necessary. Mr. Johnston stated that what
the United States desired to do was to cooperate with the Soviet Union in the
maintenance of this peace and in the development of trade and prosperity. One
matter was of great importance -a mutual understanding of each other. The United
States operates on quite a different basis than the Soviet Union. The American people
must be educated how the Soviet Union works and what the Soviet Union stands for.
The American press must print more articles on what is going on in the Soviet Union.
In this connection, Mr. Johnston said that he thought it would be advisable if
representatives of some of the great publications in the United States accompanied
him on his trip to the Ural industrial area. Marshal Stalin said that he had no
objections to Mr. Johnston's proposal. Mr. Johnston said that he did not know whether
Mr. Molotov agreed. Mr. Molotov said that he did because Marshal Stalin had signified
his approval. Marshal Stalin asked: "You didn't expect Mr. Molotov to disagree, did
you?" Mr. Molotov commented: "It would have been unwise for me to do so." Marshal
Stalin laughted [sic] heartily.

DAfter a brief exchange of amenities, Mr. Johnston was about to take leave of Marshal
Stalin when the Marshal said that he would like to ask a few questions regarding the
forthcoming elections in the United States and to obtain Mr. Johnston's views thereon.
Mr. Johnston explained that he was not a member of the Democratic Party, however,
he was a friend of the President's and greatly admired him. He said that he felt that
the President would be re-elected for another four years. However, the House of
Representatives would be Republican. In this eventuality, it would be more difficult
than previously for the President to carry through his desires. Mr. Johnston pointed
out that there were two legislative bodies in the United States, the Senate and the
House, and that the Democratic Party would probably continue to have a majority in
the Senate. As Marshal Stalin knew, the Senate affirms all treaties. Mr. Johnston state
that in his opinion President Roosevelt would not make the mistakes President Wilson
had made after the last war in not consulting the members of the Senate before the
Versailles Treaty. Secretary Hull had already consulted the Senate on postwar aims
and the position of the United States after the war.

(In Mr. Johnston's opinion the majority of the people in the United States were with the
President on his foreign policy. With respect to domestic matters, the President would
have trouble but he was strong and was used to it. After the war the President's aims
and purposes would be carried out for these aims and purposes were supported by
the majority of the people in the United States, including himself. Marshal Stalin
thanked Mr. Johnston for his views which he said were not "the standard press views."
Mr. Johnston inquired whether the Ambassador agreed with what he had said. Mr.
Harriman stated that Mr. Johnston had given a good estimate of the situation and that
according to his opinion the majority of the people would back the President on his
foreign policy. He felt the President would be elected. However, he was not sure that
he agreed with Mr. Johnston on the future composition of the House.

JSome comment was then made on the American press and radio in connection with
the elections. It was pointed out that although the majority of the press had never
supported the President since 1932 he had always been elected.

[OMarshal Stalin stated that his colleagues were very interested in the American
elections and some were worried lest the President be not re-elected. He said that the
question of credits and Soviet orders in the United States had been discussed and



that probably some agreement would be made on the matter. However, this could
not be done without the approval of the American Government. The Russians believe
that industry and commerce were of primary importance -however, political relations
are equally so. The Russians know the present United States leasers and have a
common language with them. Cooperation has been established and it was not
certain what would happen if the President is not re-elected. This explains some of
the uneasiness which existed among Marshal Stalin's colleagues. Credits and
economic agreements could not be considered as entirely independent from the
political party in power and the Soviet Government remembered with some
apprehension President Hoover and the status of Soviet-American relations during his
administration. However, the Marshal stated that he was very glad to obtain Mr.
Johnston's objective point of view on the elections. Mr. Johnston reiterated that he
believed that the majority of the American people would elect the President on his
foreign and not domestic policy, especially now when the war was terminating
successfully. Marshal Stalin remarked that foreign policy should decide everything
during war and that domestic policy should adjust itself to it while a war is in
progress.

(Mr. Johnston pointed out that there were many prominent individuals in the
Republican Party who admired Marshal Stalin and who wished to cooperate with the
Soviet Union. The Marshal remarked that at the same time there were many hostile
elements and again referred to President Hoover. Mr. Johnston stated that conditions
and people change. Mr. Harriman pointed out that regardless of the political party in
power he felt sure that credits for the Soviet Union after the war would be approved.
Marshal Stalin remarked that this would have to be proved. Ambassador Harriman
sated that even in the event of the election of a man with less vision than President
Roosevelt he felt sure that Russian credits would be obtained. He too pointed out that
there were good Republicans, such as Secretary Stimson and Knox. He himself was a
Republican at one time but left the party because of foreign policy and he could not
vote for Mr. Hoover.

(OThe Marshal inquired as to the present status of Mr. Willkie. Mr. Johnston said that he
was still a member of the Republican Party but that he was no longer a candidate for
President. Although Mr. Willkie had done some foolish things, he was nevertheless a
great friend of the Soviet Union and had in many respects been an element of
harmony between the Republican and Democratic Parties on foreign policy. Mr.
Johnston said that he had seen Mr. Willkie before he had left and that Mr. Willkie had
spoken very highly of Marshal Stalin and sent his best regards. The Marshal said
laughingly that Mr. Willkie must be displeased with the Soviet press. Mr. Johnston said
that even the American press had attacked him at times and that he felt sure that Mr.
Willkie did not feel badly over the Soviet press attack.

(Mr. Johnston said that he wished to assure Marshal Stalin that on his return he would
endeavor to help in every way possible to develop cooperation between the Soviet
Union and the United States. The war had proved that each country needed each
other and this would be especially true after the war. Mr. Johnston inquired whether it
would be appropriate to ask Marshal Stalin to permit him to quote the Marshal as
making remarks along the following lines:

0"American business and American labor has done a remarkable job of production for
the war. American agriculture has also performed unusually well. American machines
of was and American food have contributed to the successes of the Red Army in its
victories. The American Government has played a great role in the development of
American production and in the fostering of cooperation between our two countries."

g

DAfter it was made clear that Mr. Johnston did not desire the Marshal to make a formal
statement to the press but rather to be quoted as making the above remarks in the
course of the conversation, the Marshal said that Mr. Johnston could publicly attribute
these remarks to him. He said he wished to point out, however, that the same could



be said of the British and Canadians and that upon a suitable occasion he would
mention the three countries in this respect.

OUpon the termination of the conversation motion pictures and photographs were
taken of Marshal Stalin, Mr. Molotov, the Ambassador and Mr. Johnston and friendly
remarks were exchanged. The entire conversation took place in an atmosphere of
real cordiality and frankness.
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