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AMCORFIDENTIAL May 12, 1958 \

Mr. Hichard Sertrandias

Amorican Committee for Liberation
lilienthulstrasse 2

Munieh 19

Uear Diecle:

1. To facilitate future cace of reference to portions of

this letter which is a reply to your letter of ipril 28, 1958,
I am numbering eack of the paragrsephs consccutively. During
the latter part of last week I had the opportunity of review-
ing your proposals which affect personnel cowcerned with Padio
programming in Munichk with your recent visitor, and others, It
has helped me & yood deal to have his first-hand report, I
like the apyroach you are making and appreclate your writlag
me g6 fully the ressoning behind your several suggestions. I
regerd these ssaignments of personnel as of exirenely great
significance to the improvement of radio prograrming.

2¢ I understand that with Victor Hysor deciding to resain in
the News rroom come of the possible shifte that we discussed
together in New York are not fezagible. From what pecple tell
me, he should continue to add great strength to your news
operations. ,

%s I agree that Bob Shankland is the wost suitable cholice for
Frogran sdviser for the Rugsian Desks dlthough I wvm frankly
surprived that you andé Bob Kelley belleve that tho three Slavic
Desks will aceept a single Progrem iddvisor (Zhankland) concerned
with all three desks, if you c¢an work this eut I have no objec~
tion to the arrangement, However, it must be clear that Bob
Shankland is 1ln fact giving his priority attention and all the
tinme that is required to the Russien Pesk.. I would have
thought myself that since Peter lorsan has had an opportunity
to show by actual performance in the Jjob of fAsslztant Program
sdvisor what he can offer, it would be nore logleal that he be
the Assistant to hanklend speeially concerhed with the Belo-
russian and Wkrainian Desks, with Jue Scott working as Shenk-
land's Assictant on the Suesisn Desk, Hwwevery 1 o assuning
that thers appear to you to be strong and compelling reasons

to set it wp dn this way and I certainly will sccept your judg-
ment, 1 ohould like to suggest, however, that Joe Seott be
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given n probationary peried in this capaeity. I heve no personal reccl-
loetion that he has in fact worked with a radio or has had this type of
experience and feel that everyone concerned would be better off if it
were clear at the outset that this would be a trial ond that aftor a
pultable peried of performance in the job, you would be in a poaiﬁian to
- make & mere informed degision.

T4y, ﬁﬁw I come to Victor Frenk., 1 feel thet I must have falled %o convey
to you when you were here in New York my feoling that we owe Viector Frank
a certain degree of proteoction if he is going to stay with Radio Libera-
tion. This means to me that he should not under suy circumetances be
plneed in a2 position for the time being where he can himself be held respon-

- sible for completed output that will go out onm the air. Forthis reason, I
caunot o slonp with the complete proposal you make for Victor Fraak. I
believe that he would beageod snd competent analyst of world affalrs and of
bresking events inmide the Soviet Union but I think that your wroposal poeos
far boyond this. If 1 understand it, it would invelve bringing Victor Frank
directly onto your own perscnal staff and would reguire him te produce some-
thing in thes viciuity of five dailly five-minute programs per week in the
Pirot half of the Russimn schedule, "wrapping up the more important news
breaks each day, and putting them into the kind of pergpective our zudience
nay require.! - I cannoet at the preseat tinse bolieve that this is s wise and
judicious course te follow., It is not,in my judgsent| in the interests of
Victor Frank por of kadio liveration's prograpmming. Ny own Teeling would
be that the kind of sszignment that would be beut at the msoment for Victor

Frank weuld beo the part whieh yeu deseribe as nalysis. I sheuld think

that the logical orpsnlestional arrangesent meuld be timt Vietor Frank
should be attached direetly to Jinr Uritehlow's department. 1 should think
that shere would be an orportunity of producing & weekly situation report
op the Soviet Uanlon and possibly = monthly cvaluation of events, Just as
you sugegest. This would not prevent Vietor Frank from working closely
with Charlie Malamuth, 37 this is what you and Charlie both dosire. I
hope 1 make it clear that at the present tlwe I strongly urge a position
in which Victor Prank is in nawe, and in fact, an analyst, perforaing re-
gearch, and presenting to you and your colleagues the results of his cool
assosswent of tronds, patterns and events. I suggest that for the time
being this should be his contribution to radic progranming.

5+ I understend now, sfter the briefing I recsived from your recent visiter,
that what you snd Charlie Malasuth rementially are tesbing out iz a ninety-
day trial period im which Charlie smcepts complete responsibility for the
news content of the Russian-~language program, [ am very happy that you and
he are naking this tests For s great many reesons I consider it of enormous
importance that you both malke every effort for this test to succeeds I

very wueh hope that in the course of this ninety-@ay trial all ebjective
reviewars can detect o read iaprovement in the senbent of the news prograns,
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I underscore my feeling that ohe of the most crucial problems is to
have this trial pericd work out successfully within the area of respon-
sibilities assignad to Cherlie and to give you beth a feeling of how
hia abilities would work in broader fields and how he adapts himself to
working with the pest of your colloagueu.

6. I need hardly point out to you that slthourh you have succeeded in

this trial period in lodglng reeponsibility for content so fsr as the

newg goes in e men of speeislized srea kneuledge, the rest of the wrogran
atill remains in the positden that you and I islked over when you were

here in Harch and dpril. I very nuch hope that you will consider carefully
whether there are any measures you can take which would help even on 8

- bemporary basis %o relieve you of the immedizte re&poﬁeibility for declaienn
making in these remadming prograsm areas. ,

Simeerely,

Howland H. Sargeant

Hiif sab .

gt Hre. Kelley
Hre King
yellow

.5, For come additional observations relating primarily to your letter
of April 30, 1958, please consult the attached Annex A,
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ANNEX &

The numharing followe oanaecutively the numbering of the main body of
this 1etter.

7+ I refor specifically to the News room. I note that live news was
terminated on April 153 that Mr. Molamuth's presence at Nows room planfdng
meetings was initiated on April 28 as a deily routine with the exception

of Saturdays and holidays when you use speclal duty sssignmonts to assure
top-level supervisioni that a pre-broadesst review by Mr. Malamuth of the
treatwent of all items that could be considered controversial began on the
same date; that you are eliminating the News Bofresher which you have been
carryling at 1200 hours, effestive on Hay 2, to allow more time for careful
selection and rewrdte of the first half hour in general.

8. 1 wish to be completely clear that my statement under Faragraph 5 in

the main body of this letter is in fact correct - that Charlie Malanuth
accopts complete responsibility for the news content of the Augsian-language
programg. Further, you did net specifically say in either of your letters
that when Bob Shankland boeecomes Program Advisor for the Russian Desk, you
will return to the Hussian Desk their authority and responsibility for
determining the news they will select and actually carry in the Russian~
language programe. If this is still your iastention, I should like to have
you confirm it to me. If not, please advise me how this will work.

| _ 9. At the moment I see no reason that you have to chenge the present

| management of the News Department until you have some assurance of an

| ultimate satisfactory replacement. I am assuming, however, that you are
prepared to make this change as soon as -elrcumstances pernit and I am
aware that you need to know more about the availability of lr. Bymoff and
whether Mr. Honalds can be transferred to Hew York headquarters for e year
under conditions that would mske this an acceptible assignment for hiam.
Gene King is exploring both of these problems further but I cannot at the
moment give you a final answer on either of these. %We will move along
just as fast as we can and glve you the snsvers.

HHUS :ab
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