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. Mrse Catharine ?npuy

- New York, Hew York

4HCOKLIB

Jear Cathy:

The misunderstanding over the PE3 on Hilitary Technology Achieve-
ments ia unfortuvnete and possibly could have been avolded. As I con-
veyod to you in my telex, we see np problem here in making the changes
deaired by the NYPR, lHowever, I must cay that I am a3dill at a loss to
understand why the slignt changes in emphasis coatsined in these re-
vialons were censidered so important. It is a fact, which we sheunld

: xeep constantly in mind, that the formulatious contained in a given FP3

are ssldom 1f ever broadeast in the form stated., We provide in our
statement of background, wosumptions and obgﬁatives. ¢ertain rather
gorieral guidelines whioch in turn proviﬁe a skeleton rather than the

?fleah end boues of our programing,

I anticipate that Dick will have dafinite idess of bls own a8 %o

’how thewe papers should be prepared in the futurs, 4 for myself, I am
. preparsd to obtain the formal coneurrence of the KYPB before subsitiing

~J
—nn

drafts of FPY to the Counoil of haitors, providing sufiicient time exists.
Undoubtedly, the procesaiag of such papers will reguire even longer

pericds of time thean those vihdeh have besn required up %o now. In mout

cages, this will probably not be too important. My expsrience to date
lewde me to feel that, while the frasework provided by the asgumpiions
and objectives is very important, our groutest attention should go to the
methods whdoh translate these assumptions end objectives into . prograning.,
because it 1s here, If anywhere, that the whole eystea of a policy trang-
mission belt tends to break down. The finest PES, after being filed in a
polley book, exists only in & veouum if the metheds for transaitting this
policy into the gregram aye elther inadeguate or abaents

- 1 hope that you underetang that I axpresﬁ By ddeus on this gubject
frankly in order to convay to you ay gonception of the probleni snd not in
ahy $pirit of ocriticism or defensivensss, We have %o give a great deal
sore thought here to eur relutions with the Couneil of Zditexrs on policy
matters and I believe it %o be mest faportant that we conanly bthe editere

.‘inrﬁrmally during the precess of sotually writing emsen paper vathsr than.
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at the time a formal prﬂsentation of. the paper iz sade for agprov&l.
when_too eften the (ouncil of iLditovs places its stanmp of approval on
the paper without really feeling that it has been coasulted and that
it has had any real purt in contributing to the paper. Hince this
feeling is likely to remain unexpreasad. it 48 all the more difficult

to deal with.

As a final note on the Wilitary Techiologiesl Achiovements PRDEry
I mede a special effort to enlist the intevest analgartiaipation of

Bre Prodteschewsky in revising the paper, in view of his responsibility

for preparing the Hilitary Fotebook. He nade some valuable oriticisms

a8 well as constructive proposals which were fully taken into account

and whiech appear in the draft of the paper ae it finally went through

the Gouncil of Rditors. This appliece particularly te the section on
methods, I mention this circumstance in order tov make abundantly clear
our position here and te¢ show that we must ut all costs aveid oreating

a situation in whiseh papers received the stamp of approval of the Amerie
can advisers in Munich, and thoas conmected with the New York Policy Board,

and then only sre presented to the Council of Bditors when it will in all
likelihood be regarded (sil»ntly) as the preaentatian of a fait &ﬂaompli.

Your telex an the 22nd Party Congress came at an opportune time
gince Al Boiter had just returned from London where he conferred with
Leonard Schapire, Boiter does not expeot to do any analysis on the Party.
Gongress uwntil the draft party program is published -~ this probably Lan
not take plage any later than July. As soon as thé program- is published,
Beitert's shop wiil bagin analyzing the program and all the explanatory
articles whiech will be published in the following period of time, ¥ ine
tend to draft a policy guldance for the Party Congress within the next two
weeks and a copy will be seat te you without delay for your consideration,
T am enclpsing with this letter a tentative outline drawn up by Al Boiter
and Schapire in connection with the materials they are planning te bring
together on this subjects I think that thie outlins may be useful to us
in drafting a progranm plan for Radio Liberty in comnection with the Parsy.

'uongress. Tor various rensons Boiter has asked that this outline be kept
ia your safes keeping and not pasa&& araun&.

Thess exchanges batweea you and me are, I hope, as valuable to you a8
they are to me, T hepe that at some point soon we can have the opportunity
for full discussion of our mutual interest face to face rather than through
carreapnndance alone. In the meantime, T wish yoii all continusd success

and send my most sincera ragardiy

3incerely,

bdward Van Der Rhoer

Fede 1 an aleo enelosing a revised draft of the ¥PS on The commnnist Party
of the USSR. The change in emphzsia in the puper regavrding the CPSU
ae & political institution is based on the resvarch of Max Ralis®.
Avdience Research shop, which studied the material in their pesscssion
‘in conneetion with this questions A copy ef ﬁalis' informsl memo {0

' me, which should not be cirenlated, is sent for your gui%aaee.

EAI

VDHsAQW :
Eﬁc.a.Tentative Putline by Leonard sdhapirow’
Sraft:s The Coummunist Party of the UELR, &/16/61.
Yome from Ralis to Van Der Rhoer res draft yP Gh CESU, &/16/61
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‘ June 12, 1961
AMQONFIDUNTIAL

¥r, Fdward Van Der Rhoer
AMOOMLIB
Munich 19, Germany

Bear Bds

The first go-round of our talks with Diek -

“has been going very well. Friday we discussed palicy

gquestions specifically, and I hope you will be happy

to learn that spart from one problem, which I shall
discuss below, we were in agreement that the basie
policy mechanism is sound and wcrviag re&sonably well. .
I shall report more fully on the talks in another letter.
This one is abeout that one problem in bthe policy
mechanisn,.

As yau know, the BOT were quite cenaerned
about the Military~Technigal ichievements paper in view
of their own problem of getting final agreement baek
heres Regrettably their fears were realized and now :
they have te ask for seme changes in the paper, despite
the fact that it has slready passed the Counecil of
Edivors. The enclosed memorandum from the BOT tells
the tale. I thought you should see the full text,
but suggsat you hold it fairly close in Manich. -

This situation seens to be one in whieh there
ia a definite and c¢lear cut difference of Judgmeunt about
what is significant, and it suggests that af a disgtance

~of B,000 miles the only way to avoid possibly having

to re~do a paper after it has already passed the
Gouneil is by checking back first. Ny frank opinien

is that this is also & way to aveid & magnification

of differences of o ne t roubtin .
&goung %ﬁesg %&zﬁa %% g%'aﬁ% egs?%r %g s%ra gﬁﬁ%m onﬁy
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We discussed the present situation, whigh
was precipitated by the enclosed memorandum, with Dick
on Friday and came to a general agreement that it should
be possible to redraft the MIPA paper to include the res
queésted c¢hanges and re~submit it to the Council of Editors
without teo much fuss and feathers. A8 you see, we have
been reguested to submit revised coples as soon ag
asible. That is why I sm writing ahead before Dick's
return, although 1 am sure that he will want Yo discuss
it more fully with you when he 48 back in Munich.

411 involved sgree that it is unfortunate
this request for revision has to be made. As I sald
above, perhaps we can avoid such difficulties in the
future by better coordination between us:, In this

particular instance, I hope I have not let you down
by failing to communicate adequately earlier in the
game.. _ _
Beat wishes.

Bincerely,

Gatharine Dupuy

Policy and Flanning Coordinator
Chint | |
Bnel: (1)
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