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Summary:

Prime Minister Amintore Fanfani’s visit to the U.S. was an opportunity for he and
President Kennedy to reach “a meeting of the minds” on the Jupiter-Polaris problem. The
two had several conversations during the next two days on East-West relations, NATO
nuclear issues, and the developing world, among other topics.&nbsp; During this
conversation, with only the U.S. translator present, Kennedy explained to Fanfani that
Polaris/Sergeant missiles as a replacement for Jupiter/Corporals, along with Italian
participation in an eventual MLF, should be announced as “whole package” rather than
to have “the different points of decision simply leak out, without coherence and possibly
at the wrong moment.” He believed that the main elements of the agreement would find
“general approval” among most political groupings in Italy. When Fanfani brought up the
possibility of announcing the U.S. request on Jupiters and Polaris and then taking it to his
government, Kennedy emphasized the need for quick action, adding that it would “not
be desirable to allow for prolonged discussion” of the package.

At Fanfani’s request, Kennedy explained the arrangements for Polaris missions in the
Mediterranean, which operated out of a base in the Iberian Peninsula (Rota, Spain), and
the various options for an MLF, either surface or submarine ships. Such an approach,
Kennedy believed, was a way to improve the “position of the West.” Accepting
Kennedy’s assertions about the dangers of the Jupiter missiles, Fanfani nevertheless saw
a “psychological” problem involving the “prestige and strength” of Italy’s armed forces.
Kennedy “indicated lively interest” in Fanfani’s question as to whether the Jupiter bases
could be used for “cooperative peaceful space efforts.”

At the meeting’s conclusion, Kennedy “stressed that by the following morning they
should be able to combine four or five points into a proposal that would strengthen the
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Italian and American position within the framework of the Alliance, thus making this
meeting a gain in its cohesiveness and hence political strength.”
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Tha President indiczted his willingness to discuss any of @ avlor cf tepics *
under the hesdings of political, ecorcaic, mnd dofease problems and caferred to \
the Prizme Minister as to which shiculd be thelr maln toplc ef discussion,

= - Tha Prime linister chose to tzlk about nuclear wea;cns and the missils bosos
in Itly. Ho 2lso thought that attoition chould be give: to what sheuld ad vt
Yeless I

sghould not be i:cluded ia ths communique, ad to the tining of an enncunc

mun: - :1t'.
enl T

Tha President, noting that the Prime Hinlster was still scholuled to see
retery of Defenve, polnted cut that the Jupiter missile should be replaced,
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tbe Scc
eince, liks the Thor missile, it wss only & "lirst-sirlle" woapon, end that a
o Corporal missile i3 also dated

ook ore podsra weapon should swuplace ite
¢ 4 chouwld be replaced by the Sergsaste The Jupiter ciould bs rerloced bty the
Foloris, which could be fired from a swrface vessel, such as the Caribaldd, or
talag i l’ a5 v = -—-‘ ‘-"

ther polnt to coaslider would be tie question of w2l courss

from gcbmerinese Ano >
to Z-llow i3 rugards to tho wse of U.S. Felarls sulmarl:gs in tho Mzditerrancan,
and clse the gotiing up of a multi-laleorel nuclear forces Sixuld exphasis bo
giver io undersea or to fized surfacs cystems?

Procident suggested that motllag final should be stated before (1o Tois
Kinisit:- kad conforred with Secretery lciamara, gince this wes a corplex qusstio
of delonse, of special {-tarest for cur two countries, as woll as for cthor
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countries, and of the greatest sig:ificence afler the o ‘Se

dent sirozsad that the two leaders 4ndsed should echlevs a masting of mlnds in
~o loose eals remalalng.

Waghi~7io1 et this time, and e:gurs thad there would be

ke two leadars therofore decidad thet 4t would faciliitats thelr excha.re=7 to
sot U2 eopoiataent with Scorotary Nolemera after tho mecting with Secrctary .iuck,
oa tha £213 day, to bo sble to arrive st defiaito conclusions ia thoelr seccnd talk
on tho following dsy.

Tha Prima Minizter polsted to what he tormed a political protlemy aamsly, the
question whether or not a solution relatiag to tha Mtemi:alic.” of the Juplics
was nvar.e Tals, he gald, would have to be anncwwced.

Tis Presideat horewpon expressod tho position that tha approcch ghould prof-
exably Yo ia torms of a packaze. Wo would say that tho Juniter chould be rerlaced,
£2 crior to medamize our mizsniles and dofense, replaclag Lhe Jupllor will the
Polomis asd Corporal with Sergeants Weo would ba saying thal wo are In gireomo:t
10 Laver of coatiming work toward a multislateral forco. And If we can egxco o
tils, thoro would be further excharges on a techalcsl lewnl & regard to dstalls
and s;oclfie roless surface or subssurfacs deploymenty £:d tha nart to ko plomd
by Iiclye. 4Also, the U.S. would havs Polarls putuiarises in tho Mediterrz:can, for
1963-196k. Wa wonld elwo be tolking ebout an fmprovensat 1a tha politicel control
of [Ruropeas defensef over tho Turcpean nuclear fores - $a wiich Itsly wmld huve
&n irportant part, If thore i3 esrecasat on sush & pochege basis, thoy reotlrg
would ond &n docisions for the strengthoe:ing and moderiization of cur forcoes, and
betler pelitical control over thess wozponse Dub it ohonld Yo glven out, wha .cver
an srnouncenact were to be mede, e a whole paciisgoe Vo certalsly would rot wliceh
to have tha differs:t polats of cecislioa sLspply leak cul, witlhout coharence and
posaibly ot the wrong moment,

rirzy Hirdster Fanfeni sald thel he had discussed the2 proposal with tho Presie
deat of tle Ropublic, ths liinislor of Deflewse, and the MLUISter of Forolgn Afleirs,

and &1l threp posed tho ohjectics thal to awcisca 46 belore tha electicas mi Ll
Tods v 4opoor (o sUZfUsY the conclusion ¢hot it

fouId e tefler to wnit until after tho elections,

The Presideat replied tiat ho could sob know the dantricucies of tha Italis
politiccl scoie a9 closcly es tho Frims Minister, eo to the varlcus political
forces ct work aad the differe:t slaxts, Ee did exphasize, howewer, that in kis
oplnion cur spprosch covld be elcicad at this tine, since the basie content of
tis packzoe would seam to offer eonfort to wost political provps. It eing at tha
gatting v of a rulti-latersl force in ulilch Iialy would participate. Ionce it
streigibz-s Italy militarily g:d gives Ilaly more significest wolco in the control
of Iuropcan policics. It provides for the prosance of Mawarlcan Polaris pubmariqes
{a ths icditarraacan, vhish moans greator seowrity for tlo stuthem Turepoas arca
22 kenos for Italy ac welle It tould c2ll for a Pmulili-atlonally maonede
ruslear force, iz which Ttaly wevld teke part with surleco weeposs ol porhops
¥ith tho Caribeldis to the furtlsr etrengibening of Ilaly, IL would 2loo eall for
Lokios cus e vupitors, wiich may not be eatirely plecsli-g to all, Wt the

iy ' paskage
#It 107 La en interest to ncte that Primg Nindster Fanfani himsslf ¢id ab no poist
11 tlo diccussion malke moition of, or zlluda to ths Caribaldl, ner eva: expross
Ilmeal? in nxw way $n Posoosco to Lhe Presidentts moation of its rossdhle pes.

1ite
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gﬁ!‘_;:;,a cfc:?c‘l‘ :’;?.E:i z_shculd‘ :.'.?g’:._";:i";}'.‘:":cr:.l epproval withia most picir@. Thare
S e otn bbjection i tha 1oft (siz) to tho part about ths Juplters, but
cariainly tha RILLL would be pleazcd with the prospect of eontinulng U.S, - Italiza
operatlion with iha newasr Sesgeant aissilep vith the strasgbheadnz of Yoth rucleas
a:d conve {lonal forces for Iioly i1 the miti-lateral pst-upy with tha Damitildl,
and espoclully with e fact of e formal agressent for Iteliei-imorifan CocseroisOde

An Lmportant aspect of the docizlon, of courss, would te to ensure that it
4 ¥as take. a3 a compact unlt asd prozested &s sush 2t tho sppropriate tims, ad net
[ toallon b to bacoma g naltes ¢f pudlie demals, plece-moal, tlrough tha Iteliaa
AswEpapors, subjected o varylag ilaterprolaticns accordlSy o tho political allillae
tlona of the press. ideaticg lds receptivencss to the Prine Mirfeotarta vicud on
Re rotior of tining, egednst tho bLockpround of Iielian fsternel politica, the
Frozlcast stated his couviction thob 4 the courss of tlcss meetings, Tive or six
points £l:uld be formulutad a:d brought togethsr to fam & dselslon ia wideh each
azpsct would be cast iz its proper light. This would ecoostituts a reel adve co in
owr rmutial cooperation, and would aveld haviag each point como out 44 isolatoed |
_fashion, Ly driblets, with 2ll of ths poinis Lound together as a unit and thus
Fresonted, our mutunl positiorns would be much sireagtbased,

The Prixg Minister sgrecd with ths Presideat's reescaing for ensurisg the
4 effectivencas of declsloas takon by thome Eut there were tuo nossible avermues of,
proceduret 1) to moke a docistve aasouncexent ab the eppropriste time, or 2) to i
anotnce that be had ascopted tho roguest mada by tho TeSe, that ho would subodd
| the proposal. to the Govermiont, asd that the terms of the proposal worldd be sub= N
‘Sequy {1y aawncunceds 5o added, however, that $hore would vo a nesd (o doling cepw!
tai; eleas:ts of tho ulorstanding, FTE SR /1‘-\
T2 Fresidont yoplied that in his vicw 4t would nol de desirebls to allew for
proloi-od dlacussion over thoss tiings. It would be better to try to conclude an
egrecscat oa tha varicus aspects of e pioposyl &8 ono plece, axd to act vpon it
quicily. I vo make & susgoatlon and Uiis were sulmitled to dobale, it mishi talg

for top lorge If four or flve pOLnts could be brought together inio & compleolo
fropozal, ratior than suiizliiliing this (0 a debale at the risk of losing too much

tize, 1% would Lo botier to tako a declsion quickly &d that would be all. To
subrdt 4t to Parlicme:t, ovel &35 2 unlt, would make it wulierchle; soms may not
likae cortals parts of it. Como may nob go eloug with ths muliilatorsl idsajy othors
ray ba crpesed to Pelsrisy asd silll olhiars moy Lave doubls ebosut letting go of

tha Jusliters at all.

“o Dritish, tho Procident polated cut, had tha Thor nissile after Jupiter,
end v theytve eppare tly decided that manned Lombers will do the Job better
than U Thor wetilo?0; eaod afiier dll tho Trillsh have best ia the suclecr tusie
ness 21 cond m noue. S0 tlat 45 wo are to {.crense o Btm-"?.'f_th of the ';\'c::t,
now iy Lim tirs to dacide. Wo have the Atomis Esergy Comulites /i-upons Analysis
pw,:_] frem ﬁg s 1961, whilch sald ab tiol tine Wald tie Jupliior was
wasstisfectory. $ho Prosideat ernd: recogalecd that the Prinmg !inister undoubledly
kaew tha Political probless of hils coanbry Beller than anyoze elss, Lut ree=cophae
gl <2 pizaificance of ths Iritlsh decislon on tha eve: more clllclent Thor
ris.ls, $a rolaticss to the coacopt of Wstrengtliening and modarmizliich, fecos

&5 coon as possible.

o

-



Wilson Center Digital Ar

-

Original Scan

.- -~ - v v Y PR e
> - 5. “da '

-

-li-

Prine Miniatar, f{adlceting his concurrorce, asked ths Frogid 218 19 dofine
that tha poiat relating to sulussines in the ledlterrassan would oo sist of.
» Ta mp - e « "~ ‘-";A = Yer 15054 nd
ciatos E'olari:a su‘~"-'~w a9 ;_ e § t‘(?ﬁiﬁgg i i j = trpl 91 : ,“-]:-" ‘p ;‘;-ﬂ
-~ o e -l Lo s n.- : il .q.u.-q ‘.\..u oL
carried out 4a norihera waters, 4 & a‘ merine stalion siniler to tha one ot Lolye
leeh 13 belsg cosiructod in t._o Toarizn Penirsula, a d tha gubmarines viXl be
surpliod fron ESTYIEaN ertil Etrtetivrof-the othor statiss, fhanvhifle, the
TR R el TEA INSLY Tissinas 4a 4ha Kodliorrases 1, each r‘ic:':im lssting kLS
gays, viave thoy would gala gocoss £ additlonal tergels asd offsel Lo presot
rang> liaitstloas of the Polaris. This would begla iz 1903, But L. cddition the
quasiion of ths m:lt-i-—lateml for!:a nld o taken up, a ¢ tha determiaatioa mzdo

8s Lo rlether tids would be primarily surfacs or sub-surluco.

T:.a Prime Minisier pald ha would sob La faver of sumporilay L:r »~=‘ti.-1atcr:.1
Terce decision at tha next meotiag of the Atlantle Council, EHo meclicned thet
the .}':..“...ary 11 meailisng tha I“nlim BATO delegation declared {t= co-curreice t .‘u.‘:.
this approzch. The pext olcp wetld bo ilat of taking desislona pertlucat to Lie
srantion of tha A0 Camittes on tha mdti-laterd force, and there seemad to Lo
{ocreaning difficully ia these declslions.

Ths Presidest observed thot Lojyoad the problen of the Jaqi.t.r:pr, wiich could
20 1o zer be considered 23 & doterront woapon btud slmply a terget for tha Sovieta,
thtare was in eddition the nood to glve stiention $0 ciher polntor 1) Thore ghould
bs 3 2obile forco. A Yand-besed force would poso a glvm pot of prﬂ‘:.:.:- 23 4%

i: r“ ri:

© woul o ae hmiling these wespons throuch tho .,u._h.a of Italian or

_Fraorch citles, which goes back to the proposel once prt formmed by Ceneral
Torsted., This would el extall potentiasl 'ﬂodhcal ez ™11 83 ._J..‘..‘_, dsks,
2) If tho robile foice is_soas=based, thon '.lt- st Lo dolomls ﬂix'- ther 1% is t—::

o sub-swrface or curface. A "multi-datio: ully manted® gubrarine i3 ci‘ course
coplox retter, ¥ I 12 to ba gurfacs, this would bo costly wd aleo ca*::n'lrz:-:;
it wouvld require very cc...‘ ated £irl g wechanisny, Fouuver, it can be done.
It w7 ot be glmple, _t. ccr‘..c.i;.;y can be dono '.-; by Penemaps ::Otzrt"ieg.

-l S Lh

But, (Lo Presldest z:-.:surcd, | are ready Lo canglder Cililiar wny.

1

Ve dafinitoly feel, the Freside.t c.,ntj.::'.t:..i, ihat this is tho best time to
set, Vhon attortion to these matters is made easior by the present period of
relative rolaxation betwaen na.-':u - ad Uoate AL tiis tlme wo sos the neod for
ekar-z a-d improvement of ths tlen of the Wead, and this is the way to do so.
¥e plouldatt forget the daci%on z::*.c:a by the Eritish; shio thirk the manned boxder

45 b liop than Thom, whon Thor wos botter thes Jupites ew ond sow Polaris is

L

beiter than 21l throal

Tho Prims Misiater seld that there was oo dlssgrecnent as to the status of

Juplter. Thare were culy certala problems o4 kis mind of a pgyohelesizsl naturs,
Tho pecple Lo Italy feal bound up in this guesilon, wiich also fnvolves the

prestice

SO e LINIT DISTRITY
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prestigs ¢« strangth of tho Itelion amed forcss. The Prime Mialcter astad
o -at ide 1t could for exammle e f‘ci'f‘ : w25

s £ anoouieine 4
o be wied to laursh Jupitor s
e W

143 P

n .—.-" -‘; > "

nisslles 1 case of war, coul
’~’~ TRLIVD pRataiul spacae efforise Ihn Z'T:Li.i'* & 4adicate
1-* this ideae 7The P-i.a sininter acled that it would ssem & ghame ¢
bhad btoe: btuilt up =0 far ot thoze busos to fall to mui

S

ito Prosident respondad meassuris 1; that the icdea i 'i.t w2ll be an escet to
iz piogoinl es e "-*-91'3; which bty 51l meana siould be clearly sesy ns & gourco of
S‘Lm:p_. for Italy. So toat r‘ I thaso ;Mfarr. it points -od &9 form r whole
unlt, e propocal would bae mare satisfoctory. Thos o8 to the wode cf presestziion,
this siouvld nlao be zgreed uson betwecy the two leadorn, for if it woro ravezlod a3
mythi-z 1235 thaa a joint docision, there would ba politicsl difficulties, with
oo i: favor asd como epainst, for one reaso: or awother. This is why it would
be far toiter to presont it as a joist proposal formulated by both goverrmantg on
a level of equility, thus givisg it the ruximom dopree of forco=-- with both pariies
in ggrecneit, tylag it together and wrapping it wp so that it could contribute

toward thastre: m cf m’-y.

Trize Minigter Faafoni recalled thet attentios should also be given to tha
elene:t of timegliness.

The Prepident fully agreeds Tubl he agein streased the view that o:y combl a-
tio: of dscisions to be outlised in tho proposal talea as & rmatier cof jolat
iatercet ~== towards mederiization of weapons, tha use of tha Sergsant miesile,
tha miltl-latersl forco, joint spoce efforts = should clscrly pol it to a

3 .gthering of taly's positio ¥eanvhila, the Prociteqt rocemded that they
::L u 1d coantinue to think abeut ﬂn Posckege™, until the followl g day, efter tho
Prino Minister had consulted with tho Snc*vtary of Defove, and of oourue to the

A :ﬂtio..; of maintaining a balascs of interests 43 Italy o ;:3. st tha background of
slitieal problems gt home, which the President acala couceded were rore fanilicr

ts the Prime Hirdstor.

-

Tio President showed the Prime lilnister tio page of
tee repsrd fron early 196, contalning tic va paragre ;f:- !
of tha Ju _‘itsr niansile, which the Precldaant encourarad the
The Frine idsdater did so, and in oo .:;:;*.a e with the point meda in
poiated ¢ ,E. that this hsd been the conclusion of Italy's Chief o
The Procicsat commonted in pessing 'l:.:‘t t.‘:*a xtolian Chiaf of f‘taf.f;‘ w23 Indoad
mc.:g;,.i: 4 &3 8 kaot iledgesble man on the subject of misailr

T.n Prosidetd egain strecood that by the followlsg morilapz they should Lo
gblo to conb!:o forr or five points iato a proposal that uw?_d strenglhen the
Italien aid American poolition withia the fremework of tis Alliance, thus makl- g

this reating a gain 1.'1 its coheslveiess and hoice politiesl etrength, Lot te
M to leave ths anntuncemen$ for arsther future oceasion,

i co=ing 28 1a May or June, whaa our posiiion would net bo a3 stro- g
28 1%t c2n Lo at the preseit momat be wrong. This is a very importast
fector fron the political as well as standpoint,

e
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[...]

DEPARTMENT OF STATE

Memorandum of Conversation

Approved by the White House 1/29/63

DATE: January 16, 1963

THE WHITE HOUSE

(11:30a.m.-1:00p.m.)

SUBJECT: Modernization of Nuclear Missiles in Italy and the Mediterranean
PARTICIPANTS:

Italy

Amintore Fanfani, Prime Minister of the Italian Republic
United States

The President

Mr. Neil A. Seidenman—LS (Interpreter)

Mr. McGeorge Bundy (for last few minutes of the meeting)
COPIES TO:

S/S

S/P

G

EUR-2

G/PM

DOD/OSD

INR/D
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The President indicated his willingness to discuss any of a number of topics under the
headings of political, economic, and defense problems and deferred to the Prime
Minister as to which should be their main topic of discussion.

The Prime Minister chose to talk about nuclear weapons and the missile bases in Italy.
He also thought that attention should be given to what should and what should not be
included in the communiqué, and to the timing of an announcement of agreement.

The President, noting the Prime Minister was still scheduled to see the Secretary of
Defense,1 pointed out that the Jupiter missile should be replaced, since, like the Thor
missile, it was only a “first-strike” weapon, and that a much more modern weapon
should replace it. The Corporal missile was also dated and should be replaced by the
Sergeant. The Jupiter should be replaced by the Polaris, which could be fired from a
surface vessel, such as the Garibaldi, or from submarines. Another point to consider
would be the question of what course to follow in regards to the use of U.S. Polaris
submarines in the Mediterranean, and also the setting up a multi-lateral nuclear
force. Should emphasis be given to undersea or to fixed surface systems?

The President suggested that nothing final should be stated before the Prime Minister
had conferred with Secretary McNamara, since this was a complex question of
defense, of special interest for our two countries, as well as for other countries, and of
the greatest significance after the Nassau talks. But the President stressed that the
two leaders indeed should achieve a meeting of minds in Washington at this time,
and ensure that there would be no loose ends remaining.

The two leaders therefore decided that it would facilitate their exchanges to set the
appointment with Secretary McNamara after the meeting with Secretary Rusk, on the
same day, to be able to arrive at definite conclusions in their second talk on the
following day.

The Prime Minister pointed to what he termed a political problem; namely, the
question whether or not a solution relating to the “termination” of the Jupiters was
near. This, he said, would have to be announced.



The President hereupon expressed the position that the approach should preferably
be in terms of a package. We would say that the Jupiter should be replaced, in order
to modernize our missiles and defense, replacing the Jupiter with the Polaris and
Corporal with Sergeant. We would be saying that we are in agreement in favor of
continuing work toward a multi-lateral force. And if we can agree to this, there would
be further, exchanges on a technical level in regard to details and specific roles;
surface or sub-surface deployment; and the part to be played by Italy. Also, the U.S.
would have Polaris submarines in the Mediterranean, for 1963-1964. We would also
be talking about an improvement in the political control (of European defense), over
the European nuclear force—in which Italy would have an important part. If there is
agreement on such a package basis, the meeting would end in decisions for the
strengthening and modernization of our forces, and better political control over these
weapons. But it should be given out, whenever an announcement were to be made,
as a whole package. We certainly would not wish to have the different points of
decision simply leak out, without coherence and possibly at the wrong moment.

Prime Minister Fanfani said that he had discussed the proposal with the President of
the Republic, the Minister of Defense, and the Minister of Foreign Affairs, and all three
posed the objection that to announce it before the elections might unloose a grand
scale debate. This would appear to suggest the conclusion that it would be better to
wait until after the elections.

The President replied that he could not know the intricacies of the Italian political
scene as closely as the Prime Minister, as to the various political forces at work and
the different stands. He did emphasize, however, that in his opinion our approach
could be enhanced at this time, since the basic content of the package would seem to
offer comfort to most political groups. It aims at the setting up of a multi-lateral force
in which Italy would participate. Hence it strengthens Italy militarily and gives Italy
more significant voice in the control of European policies. It provides for the presence
of American Polaris submarines in the Mediterranean, which means greater security
for the southern European area and hence for Italy as well. It would call for a
“multi-nationally manned” nuclear force, in which Italy would take part with surface
weapons and perhaps with the Garibaldi,2 to the further strengthening of Italy. It
would also call for taking out the Jupiters, which may not be entirely pleasing to all,
but the package on the whole should meet with general approval within most groups.
There could be some objection on the left (sic) to the part about the Jupiters, but
certainly the Right would be pleased with the prospect of continuing U.S.-Italian
cooperation with the newer Sergeant missile; with the strengthening of both nuclear
and conventional forces for Italy in the multi-lateral set-up; with the Garibaldi, and
especially with the fact of a formal agreement for Italian-American cooperation.

An important aspect of the decision, of course, would be to ensure that it was taken
as a compact unit and presented as such at the appropriate time, and not to allow it
to become a matter of public domain, piece-meal, through the Italian newspapers,
subjected to varying interpretations according to the political affiliations of the press.
Indicating his receptiveness to the Prime Minister’s views on the matter of timing,
against the background of Italian internal politics, the President stated his conviction
that in the course of these meetings, five or six points should be formulated and
brought together to form a decision in which each aspect would be cast in its proper
light. This would constitute a real advance in our mutual cooperation, and would
avoid having each point come out in isolated fashion, by driblets. With all of the
points bound together as a unit and thus presented, our mutual positions would be
much strengthened.

The Prime Minister agreed with the President’s reasoning for ensuring the
effectiveness of decisions taken by them. But there were two possible avenues of
procedure: 1) to make a decisive announcement at the appropriate time, or 2) to
announce that he had accepted the request made by the U.S., that he would submit
the proposal to the Government, and that the terms of the proposal would be
subsequently announced. He added, however, that there would be a need to define
certain elements of the understanding.

The President replied that in his view it would not be desirable to allow for prolonged
discussion over these things. It would be better to try to conclude an agreement on
the various aspects of the proposal as one piece, and to act upon it quickly. If we



make a suggestion and this were submitted to debate, it might take far too long. If
four or five points could be brought together into a complete proposal, rather than
submitting this to a debate at the risk of losing too much time, it would be better to
take a decision quickly and that would be all. To submit it to Parliament, even as a
unit, would make it vulnerable; some may not like certain parts of it. Some may not
go along with the multi-lateral idea; others may be opposed to Polaris; and still others
may have doubts about letting go of the Jupiters at all.

The British, the President pointed out, had the Thor missile after Jupiter, and now
they’ve apparently decided that manned bombers will do the job better than the Thor
until 1970; and after all the British have been in the nuclear business for some years
now. So that if we are to increase the strength of the West, now is the time to decide.
We have the Atomic Energy Committee [Weapons Analysis Report] from [January],3
1961, which said at that time that the Jupiter was unsatisfactory. The President again
recognized that the Prime Minister undoubtedly knew the political problems of his
country better than anyone else, but re-emphasized the significance of the British
decision on the even more efficient Thor missile, in relation to the concept of
“strengthening and modernizing” forces as soon as possible.

The Prime Minister, indicating his concurrence, asked the President to define what the
point relating to submarines in the Mediterranean would consist of.

The President explained that this would involve patrol missions by United States
Polaris submarines in the Mediterranean, equivalent to those presently carried out in
northern waters. A submarine station similar to the one at Holyloch is being
constructed in the Iberian Peninsula, and the submarines will be supplied from
Holyloch until completion of the other station. Meanwhile, the submarines would run
their missions in the Mediterranean, each mission lasting 45 days, where they would
gain access to additional targets and offset the present range limitations of the
Polaris. This would begin in 1963. But in addition the question of the multi-lateral
force would be taken up, and the determination made as to whether this would be
primarily surface or sub-surface.

The Prime Minister said he would act in favor of supporting the multi-lateral force
decision at the next meeting of the Atlantic Council. He mentioned that at the January
11 meeting the Italian NATO delegation declared its concurrence with this approach.
The next step would be that of taking decisions pertinent to the formation of the
NATO Committee on the multi-lateral force, and there seemed to be increasing
difficulty in these decisions.

The President observed that beyond the problem of the Jupiter, which could no longer
be considered as a deterrent weapon but simply a target for the Soviets, there was in
addition the need to give attention to other points: 1) There should be a mobile force.
A land-based force would pose a given set of problems; it would be hard to imagine
hauling these weapons through the streets of Italian or French cities, which goes back
to the proposal once put forward by General Norstad. This would also entail potential
political as well as military risks. 2) If the mobile force is sea-based, then it must be
determined whether it is to be subsurface or surface. A “multi-nationally manned”
submarine is of course a complex matter. If it is to be surface, this would be costly
and also complex; it would require very complicated firing mechanisms. However, it
can be done. It may not be simple, but it certainly can be done by the European
countries. But, the President assured, we are ready to consider either way.

We definitely feel, the President continued, that this is the best time to act, when
attention to these matters is made easier by the present period of relative relaxation
between East and West. At this time we see the need for change and improvement of
the position of the West, and this is the way to do so. We shouldn’t forget the decision
made by the British, who think the manned bomber is better than Thor, when Thor
was better than Jupiter—and now Polaris is better than all three!

The Prime Minister said that there was no disagreement as to the status of Jupiter.
There were only certain problems on his mind of a psychological nature. The people
in Italy feel bound up in this question, which also involves the prestige and strength
of the Italian armed forces. The Prime Minister asked whether or not the President
could for example conceive of announcing that these bases, presently to be used to
launch Jupiter missiles in case of war, could be subsequently used for cooperative
peaceful space efforts. The President indicated lively interest in this idea. The Prime



Minister added that it would seem a shame to allow all that had been built up so far
at these bases to fall to ruin.

The President responded reassuringly that the idea might well be an asset to this
proposal as a whole, which by all means should be clearly seen as a source of
strength for Italy. So that with these different points joined to form a whole unit, the
proposal would be more satisfactory. Then as to the mode of presentation, this should
also be agreed upon between the two leaders, for if it were revealed as anything less
than a joint decision, there would be political difficulties, with some in favor and some
against, for one reason or another. This is why it would be far better to present it as a
joint proposal formulated by both governments on a level of equality, thus giving it
the maximum degree of force—with both parties in agreement, tying it together and
wrapping it up so that it could contribute toward the strength of Italy.

Prime Minister Fanfani recalled that attention should also be given to the element of
timeliness.

The President fully agreed. But he again stressed the view that any combination of
decisions to be outlined in the proposal taken as a matter of joint interest—towards
modernization of weapons, the use of the Sergeant missile, the multi-lateral force,
joint space efforts—should clearly point to a strengthening of Italy’s position.
Meanwhile, the President recommended that they should continue to think about the
“package”, until the following day, after the Prime Minister had consulted with the
Secretary of Defense, and of course to the question of maintaining a balance of
interests in Italy against the background of political problems at home, which the
President again conceded were more familiar to the Prime Minister.

The President showed the Prime Minister the page of the Atomic Energy Committee
report from early 1961, containing three paragraphs concerning the inadequacy of
the Jupiter missile, which the President encouraged the Prime Minister to read. The
Prime Minister did so, and in concurrence with the point made in the text pointed out
that this had been the conclusion of Italy’s Chief of Staff as well. The President
commented in passing that the Italian Chief of Staff was indeed recognized as a
knowledgeable man on the subject of missilery.

The President again stressed that by the following morning they should be able to
combine four or five points into a proposal that would strengthen the Italian and
American position within the framework of the Alliance, thus making this meeting a
gain in its cohesiveness and hence political strength. Not to accomplish this now and
to leave the announcement for another future occasion, with the coming elections in
May or June, when our position would not be as strong as it can be at the present
moment would be wrong. This is a very important factor from the political as well as
the military standpoint.

Prime Minister Fanfani expressed agreement with the views of the President, and,
thanking him for his clarifying statements, he promised to bear them in mind for his
talks with Secretary McNamara, and to give special thought to the problems involved
in this approach, notably the matters of substituting a future formal agreement; mode
of presentation; and timing of the announcement.4

The President called Mr. McGeorge Bundy into the room during the last few minutes
of the talk.



