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Summary:

The Joint Chiefs of Staff had appointed the Air Force as “Executive Agent” for taking
charge of the Jupiter removal from Italy and Turkey, and Air Force General William
Senter signed off on the plan of action. Under the plan, the Jupiter’s classified
components, including the warheads and guidance systems, would be returned to the
United States, while remaining portions of the missiles were to be rendered
“unidentifiable,” the meaning of which was described in detail (PDF p. 7): removal of the
missiles from launching areas, separating the engines from the missiles, dismantling
“sub-systems,” and “orderly disposition of the remaining components.”&nbsp; This was
consistent with the Joint Staff’s recommendations for salvage procedures to ensure that
both Italy and Turkey had access to useful non-sensitive equipment and parts.&nbsp;
Under the plan, various U.S. military organizations, including the Italian and Turkish Air
Forces, would have specific responsibilities, which were described in detail as were
procedures for the return of the warheads, re-entry vehicles and guidance systems to
the United States.

The dismantling operation in Italy, nicknamed Pot Pie |, would begin on April 1, while the
operation in Turkey, Pot Pie Il, would begin on April 15, with a “minimum of publicity” in
both countries.&nbsp; The plan would be classified as “Confidential NOFORN,” although,
as noted, elements of it were to be shared with Italian and Turkish officials.
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A PLAN FOR THE WITHDRAWAL AND DISPOSITION OF THE SM-78
(JUPITER) MISSILE WEAPON SYSTEM FROM ITALY AND TURKEY

DOWEGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
DOD DIR. 5200.10
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MAAG ITALY
Msl. Adv. Br. MAAG ITALY

Gioia del Colle Italy
Det. 5 WSMO Gioia del Colle Italy
305 MMS Gioia del Colle Italy
JUSMMAT Turkey
TUSLOG Det 116 Cigli Turkey
7231st Tech. Trng. Sqdn Turkey
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N FO THE WIT AND 1| | OF THE SM-78
%I1SS E STEM 8] AND TURKEY
{
emainin portions of the missiles

within the same time period.

To dispose of the remaining missile components,
wspace Ground Equipment (AGE) and all other associated

i MAP equipment and supplies in an orderly fashion

witharawa

B. §prE
This plan involves the Governments of the United States, Italy
and Turkey and appropriate military and civilian agencies of
these Governments.

C. AUTHORITY

JCS SM-201-63. Subject. Withdrawal of Jupiter Missiles (u),
dated 7 March 1963, as amended.

D. DOCUMENTATION

The nature and complexity of this withdrawal action is such that
all US Government agencies at all echelons must adequately
document their actions particularly those concerning COsSis,
1 of international eements, reasonableness of
jomic disposition of | S. assets
E S DEVIATIONS AND DEFINITIONS
of L tries wve agreed to
s and g d-
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I nalir b
£ | L %
p: g and preservation of MAP materiel will be
pruvided by the Turkish Air Force and the Italian Air Force.
6. I ation from normal MAP procedures is authorized to allow

i-wide screening by the Air Force Logistics Command
AFLC) Weapon System Manager (MOAMA).

Remnve and return to the United States the .warheads,
ntry vehicles and guidance systems;

b. Remove missiles from launching sites to a storage area;
and

¢. Commence separation of engines from missiles, dis-
mantling sub-systems and such steps as are necessary
to permit orderly disposition of the remaining compon-
ents.

9. "Figure A List" is defined as a common phrase which refers
to that list of major peculiar items of AGE supporting the
Jupiter Weapons System.

10 Thi yoeration is assigned unclassified nickname "Pot Pie"
That portion of the withdrawal dealing with Italy will be
as "POT PIE I". That portion of the withdrawal

th Turkey will be referred to as "POT PIE II".

tral Staff Agency
for implementation of this plan for Chief of

JCS Executive Agent

oup is defined as the Cen




G.
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CON Di T1Al
f tl EUCOM
i y t i ti INCEUR ischarging 16
ju |
| K " b
VML, it MATS
6. Chiet, DASA
COOPERATING ORGANTZATIONS
p el 1 | J\]
n A fupiter launch positions will be dismantled as

rapldly a8 possible and all AGE and missiles will be
oved to a staging area at the respective in-country
iupport base,

(1) In Italy, the dismantling process shall commence on
1 April 1963. Removal of the missiles .Lrom the
inunch sites, withdrawal to the United States of the
warheads, re-entry vehicles, and guidance systems,
and salvage action sufficient to render the remain-
ing portions unidentifiable as misailes shall be
completed no later than 25 April 1963, (See para
E8 nand TABS A and C)

rurkey, planning will proceed on the assumption
hit the dismantling process shall commence on
April 1963 and shall be completed io 15 days

A B

2 ] and redistribution of the warheads and
parate function from that of the

Vit
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3. Remainder,

RESPONSIBILITIES:
1. USAF will:

A5 Serve as the executive agent for the Joint Chiefs of

Staffl r the withdrawal of Jupiter Systems from Italy

¢. Provide the Secretary of Defense a detailed plan for with-
irawal of selected components of the missiles and rendering
remaining portions of the missiles unidentifiable as mis-
siles.

d. Provide pictorial documentation and public relations
guidance. (See TAB D)

2. CINCEUR will:
a. Establish coordination and control to accomplish assigned
tasks.

b, Designate in-country project officers and provide weekly
reports of progress to Headauarters USAF, attention
AFSMSD Not Later Than 1600Z hours, Friday of each week.

C Submi 1 ecommendations to AFLC (MOAMA) per
M requested for reten
on submit recommendations for disposition of

to other countries.

ion by the host couniries

' I 14 wrdance with agreements reached with the EUCOM

ch 1963, the
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e Remove al warheads, -re-entry vehicles and
uidance systems as directed from Turkey for
redistribution at a date to be specified.

(f) Perform Redistribution and Marketing (R&M)
functions in Turkey (pertaining to disposal of
= salvag and excesses)
Wit irawn

Continue to provide necessary support until
phase-out is completed including the disposal
of all non-MAP equipment in accordance with
existing agreements and regulations.

(2) CINCUSAREUR will:®

{(a) Perform R&M functions in Italy pertaining to
disposal of all residual scrap, salvage, and
excesses resulting from phase-down actions in
accordance with EUCOM Directive 65-5, 2 December
1960, Subject. "Disposal of Foreign Excess
Property (Including Salvage and Scrap).

st (b) Furnish a representative 1o the MAAG Italy
Working Group at Gioia del Colle

LAG Italy will

Manage the dismantling and disposal of the

el sSystem i ALAaly.
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CONFIDENTIAI

IMAT

(a) Dispose of disposable MAP Materiel in accord-
ance with agreements and regulations in Turkey.

(h) Provide list of indirect support items to
MOAMA, through EUCOM

ltalian Alr Forcoe ."'-',‘a-"‘.'-\]'.:'.'.ith_;:‘ will incluae

(n) Preparation of complete lists of AGE 'Figure
A Items"” and vehicles, These lists will be
annotated to reflect items and quantities
desired by Government of Italy (GOI) for
retention. Further these lists will be
forwarded to MAAG Not Later Than 1 May 1963.

(b) Preparation of lists of all other AGE items
and screen for retention for other GOI require-
ments. These lists will be forwarded to MAAG
Not Later Than 1 June 1963.

{(c) Packaging, preservation and delivery free along
side (FAS) if by ocean shipment; or delivery
ivree on board (FOB) if by air or inland carrier.

roviding of facilities, services, air traffic
control and overland transportation to POE

items being returned to CONUS

and disposing of the system under
direction of the MAAG, see para I 2 d (3) (a)
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(e)

(£)

1d assist 1its

dance with agreemen
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i ther thess |3
ded to JUSMMAT not later than 1 May
1963 .
Preparation of lists of all other AGE items

and screen for retention for other GOT require-
This list will be forwarded to JUSMMAT
not later than I 1963.

ments.

June

Providing faci alr trafflic
control and overland transportation to POE
for items being returned to CONUS.

11tlies, Services,

Providing maximum assistance in dismantling
and disposing of the system as required by
USAFE and JUSMMAT.

Providing continued security until such time
as the JUSMMAT and TAF mutually agree to
termination.

Providing two representatives to Working Group
for Turkey with authority to make decisions
1 OT T:\F.

subordinate agen
quired to

other
thelir

cies and

involved as re complete assigned

ts reached with

AFLC represent-

Group meeting at

the EUCOM Coor
Germany 5-7 llowing responsi-
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MOAMA

(c) Accomplish world-wide screening and circulation
of excess listings. These functions are nor-
mally performed by Country/MAAG.

(d) Establish packaging specifications, modes of
transportatio d téchnical assistance
g
- L
(f) Provide technical assistance for preservation

and packaging of materiel to be:
L Returned to CONUS

2 Redistributed to other out of country MAP
Programs or

|

Relocated to permanent storage.

(g) Furnish technical assistance in the dismantling
of the system as requested by MAAG Italy,
JUSMMAT, and USAFE,

(h) Furnish other technical assistance as required
to assure timely completion of this plan, to
include instructions pertaining to dismant ling

and salvage

(1) Establish MATS and Logistics Support Squadron
LSS} airlift requirements in accordance with
ex1sting ‘!.‘!I'.".\."j‘;:lll_‘_—
Pre g i April 16 f all d
em e of 38 thar
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CONFIDENTIAI

(k) Maintain cost data for all actions taken 1n
njunction with the implementation of this
"
yrma t

(1) Stock number,
(2) Unit price.
(3) Noun.

(6) Location.
(7) Extended dollar value.

(n) Monitor the screening of all other spares by
all AFLC Inventory Managers (IM) Depots and
other agencies and assure materiel is allo-
cated as follows:

(1) Other MAP requirements.

(2) AF requirements.

(3) Other agency requirements,

(4) Disposal authority.

Furnish final authorization for disposition

of spares to MAAG and JUSMMAT prior to 1 June
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(u) Prepare and circulate a list of all remaining
equipment eligibie for delivery tc other U.S.
government agencles,

(v) Issue materiel release orders for delivery of

ible AGE and training equipment

(b) Provide containers and nose cone rings as
required,

{(c) Receive and store re-entry vehicles
returned to CONUS

(d) Receive and store NOCM and NOWR items
returned to CONUS.

4., Air Training Command (ATC) will:

Terminate Jupiter Systems Training Programs.

5. Military Air Transport Service (MATS) will:

Provide special missions airlift as recuired.

6. CH1F¥ i
hi | re the 1Ic lea the Jupiter missiles
€ ONUS from 1 wecordance with
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CONFIDENTIAI

J. SPECIAL INSTRUCTIUNS
1 Transportation Costs Re 1 nce para 8, Chapter 14, V
IX. AFM b7
b Transportati 15 LS | wrred from the point of acceptanct

by the MAAG/JUSMMAT will be borne by:

The new recipient country if shipment is directed to

another country.

y 3 The MAP appropriation if the property is to be
¢ce requirements
2. Rehabilitation Costs - (Reference para 8, Chapter 14, Volume

1X, AFM 67-1). For items released by one country and used to
meet deficiency in other MA Programs, costs will be borne by,
first, the releasing country, or second, the new recipient
country if MAAG/JUSMMAT can make such arrangements. If
neither country can absorb the costs, the MAAG/JUSMMAT will
certify to this fact. When MAP funds are not available to
‘he requesting military department, they will be requested
from DOD on a case by case basis.

3. Title to Property - (Reference Paragraph 9, Chapter 14,
Volume IX AFM 67-1). Title to redistributable MAP property
will remain with the reporting country until disposal instruc-
tions are delivered to the country by the MAAG/JUSMMAT. Title

to property authorized for shipment will pass to the U, S.
along side r at the point of acceptance by the MAAG/JUSMMAT.
Title t perty being transferred to another country will
pass rdance with AFR 400-2

This policy as
Chapter 14, Volume IX,
[rag— ) |

»nt of responsibil-
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CONFIDENTIAL

outlined

: I
is modi-
d as i ere
6 He = He i
: M =
7 f Disposal (P Chapter 14, Vol IX, AFM

'\..li_‘\‘.." i il < > .Y Iz ¥4 .
87-1). Costs arising i1 'tﬁe_ﬁtfposal of disposable MAP
property will be charged to the MAP appropriation except
where the recipient government has been granted disposal
authorization.

8. Packaging and Preservation.

Packaging and preservation which wil 1 assure receipt ol
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CONFIDENTIAI

0L It dering tne misslles unidentifiiavile

(a) Remove and return tc the United States the warheads,
re-entry vehicles and guidance systems;

(b) Remove missiles from launching sites to a storage

area and

2, Missiles will become non-operational effective 0001,
1 April 1963.

B. SPECIAL WITHDRAWAL INSTRUCTIONS

1. WARHEAD

Warheads will be shipped in H-619 containers in accord-
ance with attached schedule,

4. RE-ENTRY VEHICLE
Re-entry vehicle will be returned in accordance with
attached schedule with minimum packaging as required for safety

of handling and airlift.

GUIDANCE SYSTEM

THIS PAGE IS DECLASSIFIED IAW EO 13526
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Re-ent viehi les i1l be prepared f o1 hipDmi t

6, Airlift warheads immediately upon accumulation of a total
of nine. Final airlift will include shipment of remainder of
classified equipment associated with the warheads.

7. Airlift re-entry vehicles immediately after accumulation

. The aft sections containing the entire guidance system
will be accumulated in the staging area and shipped as soon as
sSix are generated,

10. The remainder of the missile will be transported to a
storage area.

11. Further dismantling of the missiles will be on an orderly
basis to permit proper disposition of remaining components and
economical recovery of useable assets for which requirements
exist® This action to commence as soon as possible but not later
than 25 April 1963.

4y Residue after reclamation and demilitarization will be
assembled for redistribution and marketing action.

D, Dismantling and Shipping Schedule - Attachment #1.
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CONFIDENTIAL

DISMANTLING & SHIPPING SCHEDULE*
ATTACHMENT #1

MARCH APRIL
: ] 3 4 6 8 9 ) 2 13 14 1 1§ 17 18 g 20 21 22 23 24 325
s e ad ' e e — T e S LUl A TR e
« 2
De-erect } i a
De-Mate & Trosnt War- i B el o _'; == r— | e TN 1 TR T (S T Nealr i Sanel ST
head & Re-entry | 1| 2 3l 4|5/ 7| 8| 9| 10| i | | | |
Vehicle | | | L m] | !
1 1 1 | |
Package W/H for ship- 1] 2| 3|4| H 6] 7|8 9|10 | |
ment (H-619 cntrs) | !
|
Prepare RV for shpmt 1+=3 44-6 7 +8 9 +10
|
Ship W/H (9) | 1-3 4-4 ‘ 7-9 10
| !
Ship RV's (4) 1}» 3 | —1 4+ 6 8 9410 ‘
1
Load & Trnspt Msl ‘ ] I | ] |
to Storage Area o 1 2F 3| 1| | 5 6 7 8 9 10 |
| | ; | |
Rov aft sec cntg Guid- |‘ |l | I_ 1 = = B | I | | | 1
ance . transpt i ¥ 2 3| | & 5 | 6 d "1 al § ¢ fad* |71
to the Staging Area | | | | | | | |
! & - . - : — ' . — - - + —_—— ————— i — . — e —_— - ——t—— ——t
Ship nft sec | | | | !
i G ' : -5 738 9-10|
uni \ = 4 i ll N | !
Ct | | | |
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Lltions will De ACH mplLisne

with maximum utilization of manpower, handling equipment, trans-
portation, and weather conditions.

2. BSchedule does not provide for prolonged high wind conditions

(over 25 knots) which would preclude operation of cherry pickers
and de-erection of the missiles,

2, Parenthetical figures denote actual quantities of items to
g

be shipped per aircraft.
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L9643, The following actions will atisfy the requirement

rendering the missiles unidentifiable

(a) Remove and return to the United States the warheads,
re-entry vehicles, and guidance systems;
1 1 T
rmit orderly dispositi f the remaining comj
2, Missiles will become non-operational effective 0001,

18 April 1963,
B. SPECIAL WiTHDRAWAL INSTRUCTIONS
1. WARHEAD

Warheads will be shipped in H-619 containers in accord-
ance with attached schedule.

2. RE-ENTRY VEHICLE

Re-entry vehicle will be returned in accordance with
attached schedule with minimum packaging as required for safety
of handling and airlift,

UIDANCE SYSTEM

The aft section nta i t entire guidance Lo
will ‘ £ wed and ret 'ned as a i iccordance wi
1ttt \ | vitl It preserx 11 S 1l IC KA 1
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Re-entry vehicles will be prepared for shipment.

6. Airlift warheads immediately upon accumulation of a
total of seven. Final airlift will include shipment of any
remaining classified equipment associated with the warheads

equiring evacuation.

lhe aft sections containing the entin

will be removed at either the launch site or STOTage
appropriate

9. The aft sections containing the entire guidance system
will be accumulated in the staging area and shipped after an
accumulation of six.

10. The remainder of the missiles will be transported to
a storage area.

11. Further dismantling of the missiles will be on an
orderly basis to permit proper disposition of remaining com-
ponents and economical recovery of useable assets for which
requirements exist. This ac¢tion to commence as Soon as possi-
ble but not later than 30 Apri' 1963.

12 Residue after reclamati and demilitarization will be
assembled for redistribution an marketing actior
D Dismantling and Shipping Schedule - Attachment #1.
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CONFIDENTIAL

DISMANTLING AND SHIPPING SCHEDULE*

eC

& Re-entry Vehicle

Package W/H for shipment
(H-619 cntrs)

Prepare RV for shipment

Ship W/H

Ship RV

|
|

, __§ g .!____T_"

-
|
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urtilization i manpower, nandiing

and weather conditions.

2, Schedule does not provide for

tions (over 25 knots) which would

IAW EO 13526

prolonged high wind condi-
preclude operation of

as determined

cherry pickers and de-erection of the missiles.
Schedule is predicated on full TAF support
hairman, W 0. 1 3
prototy lismantling exercise

5. Parenthetical figures denote actual

be shipped per aircraft.

e

quantities of

1tems to
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CONFIDENTIAI

TAB C
Transportation Ila.n fc or Wit r irawal of Warhesds (W/H), Re-entry
Vehicles (B/V), ad ( iidance :"f.j.'t'-.'.:ltxi to CONUS
T
actor ol l.{'-;'.‘i"-:.r.ﬂ, DCS/M, Hq USAFE, 1 sponsib
laterally coordinate with AHL to insure Logistic Support

Squadron {lbb} aircraft are pruv1d:d by SAAMA in consonance
with the time frames listed below:

(1) Italy
Aircraft No. W/H Load R/V Load

5 2

5 April 3 4
8 April 4 9

11 April 5 9

12 April 6 4

(NOWR

12 April 2 3 (NOCM items)

13 April 8 4
15 April 9 4
15 April 10 4
20 April 11 4
21 Ap 12 L 3

Totals 12 A/C loads 30 31
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CONFIDENTIAI

(2) Turkey

aft N« W¥/H Load
23 April 4
26 April 5 4
29 April o 7
30 April 7 4
Total "7 A/C Loads 21 16
H.:’L’l.a ..,,--.- ial ‘\.-.-ny:l..n‘.e. r‘:‘I. :_\‘1-| 11'1 1 ACC -.i}'-:."::'.(‘-l' 4;:1,‘; AF u 75~1
(1) Italy
Date Aircraft No Guidance System
7 April 1 6
11 April 2 6
15 April 3 6
19 April 4 6
22 April 5 6
Totals 5 A/C Loads 30
(2) Turkey
22 April 1 6
27 April 2 6

GE IS DECLASSIFIED IAW EO 13526
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CONFIDENTIAI
TAB D

PUBLIC INFORMATION

RESPONSIBILI TIES:

1. Secretary of the Air Force, Office of Information (SAF-OI),
in coordination with Office of Secretary of Defense and Department
of State will provide guidance on all public statements and photo-
graphy released in connection with POT PIE.

2. The Director of Information, Hq USAFE, is responsible for
insuring that adequate film gocumentation of the operation 1is

achieved Release of documen aphy is not authorized

3. Department of Defense personnel will not 1ssue press
releases or make public statements pertaining to this project
without prior clearance by SAF-0OI.

THIS PAGE IS DECLASSIFIE IAW EO 13526
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redistridution cf personmel and

2 +to a Ais
B O L dis-

(2) Headmuarters USAFE will be reazponsible for the re-
porting of personnel %2 Headquarters USAF as they becime avallsbls for
reassigmment. Consideration ust be given to tha leed time required to
effect timely reassigrment actlon.

(3) MAAG Italy will termipate the garvices of traindng
TSP at the earliest practical date.

() JUSMMAT Turkey will temminate Tl seryices of treining
CTSP at the earliest pracilcsl dete.
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equests for Secretari waiver prmit

disloecation allowance will be forwarded to Headquarters USAF.

(6) The withdrawal of personnel will be acccmplished in
such & manner as to minimize personmal hardship and family disruption.

(7) Personnel who have received Jupiter training prior

to deployment overseas will not be reassigned within USAFE.

rava THAP w1l not
lared available by Head
e. (C) Assumptions:

(1) In Turkey the dismantling process will commence On
15 April 1963. Removal of the missiles from the launch sites, withdrawal
to the United States of the varheads, re-entry vehicles, and guidance
systems, and salwvage action sufficient to render the remaining portions
unidentifiable as missiles will be completed no later than 30 April 1963.
(Reference paragraph E 8 of the basic plan).

(2) In Turkey the missiles will become non-operstional
effective 0001, 15 April 1963.

(3) In Ttaly the missiles will become non-operational
effective 0001, 1 April 1963.

o (4) Manpower resources of the Italian Air Force (IAF)
and the Turkish Air Forece (TAF) in support of the Jupiter Weapon System
will be used in the dismantling and withdrawel of the weapon system.

Personnel Actioms.

a. (U) Officers:

adquarters US

(except t

THIS AGE IS DECLASSIFIED IAW EO 13526
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CONFIDENTIAL
[ I rt UBAF \F Fory as th acoms
ilable for
) Officers who have received Ju
adqua UBAF on AF Form ble

(U) Alrmen:

(1) Hesdguarters USAFE is granted the authority to re-
assign sirmes personnel (except those who are Jupiter trained) withip
the command against existing authorized wvacancies.

(2) Headquarters USAFE will report to Headquarters UBAF
(ATTH: AFPMFF) not later than 15 May 1963 all alrmen who have received
Tupiter training at Redstone Arsonal These airmen will be reassig 3
lus © mmand requirementsa v 1 be included wd separately

The report will be annotated to indicate thoee airmen requiring a Secreta-
rial waiver to permit & second dislocation allowance. Line number GB 0001
through GB 0500 and HB 0OOL through HE 0500 will be used. In the event
airmen in this category must be reirained beyond 31 July 1963, Beadquarters
USAFE will request IB line numbers from Headquarters USAF.

(3) The eppropriate ConUS commands will furnish end
assignment instructions directly to USAFE.

(4) Requests for Secretarial waiver to permit a second
dislocation sllowance for airmen will be forwarded to Headquarters USAF
(ATTN: AFPMPPA), in sccordance with Part I, Chapter I, Para 35.1, APM
35-11.

¢. (U) Civilian Personnel:

(1) Disposition of T135th School Group civilian employees
will be determined by Headquarters USAFE.

(2) Civilian Personnel Officers for Italy and Turkey will
dispose of the remaining eivilian personnel in accordance with current
policies.

(U) Personnel Services and Non-Appropriated Func Activities.

- 1]

a. Disposition of welfare and sundry funde assels will be
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CONFIDENTIAL

accomplished by Headquarters UBAFE.
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