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COBETAHVE y ToB.AHIPONOBA D.B. . '

I wong 1983 roma

NpucyrcreoBanu cexperap¥ LK - r.r.l'op6awes M.C., Pomanos I'.B.,
Yepuenko K.Y., Hoarux B.U.,
Puxros H.U.

AHITPOTIOB D.B. EcTh Heo0XommMoCTb MOCOBETOBATHCE HaM IO
HEEOTOPHM BONPOCAM PabOTH.

[lopBHRt BOMPOC - OTHOCHTEXbHO BHECEHWS YACTHYHHX H3MEHEHUA B
pacIperneneHue o6s3anHocTet Mexny cexperapaum LK HICC.

B ceasm ¢ yreepxnenmeM T.[.B.PomaHosa cerperapem LH wmseercs
B BHAY NOPYUHTb eMy Kyr¥~csaTb KpoMe Ornena OGOPOHHOR IpOMHULTIEH-
HocT™® Takxe ¥ OTnel MamMHOCTDPOGHHA. BIOTnen MAUMHOCTPOSHHA BXO-
IHT DHOpPreTHEA. Buao OH HexecoofpasHO NepeiaTh CEKTODH, Benaname
aHepreTuroft, B cocrap Ornexna TAXENOf OPOMHILIEHHOCTH M BOpPEAb MMe-
HOBATH 3TOT oTnea - OrmeaoM TAXxenofi NMPOMHUIEHHOCTH M PHOPI'OTHEH.
JTHM caMM TARAA BaxHad OTpacib, EAK SHepreTHka, Omna OH BHUeXe-
HA B CAMOM HAHME@HOBAHMHM OTJHeNa.

Ormens TAEesoff MPOMHUWIEHHOCTH M SHEPreTHKH, XEMWJIECEOf [po-
MHWIEHHOCTH, CTPOMTEJAbCTBA, TPAHCINOPTA H CBA3M OCTAHYTCHA Y
7.B.U.Jonrux. Taroe pachpeneldeHue oSgsaHHocTeR OymeT Goiee paryo-
HANbHEM, MMEeS B BMIY, 4TO BONPOCH MANHHOCTDOEHMH OUW6Hb TECHO CBA-
38HH C BOOPOCAMH OGOPOHHOR NPOMHUMIEHHOCTH, EOTOpHMM GyneT BeaTh

r.I'.B.Pouanos.

POMAHOB I'.B. 3T0 mpaBmabHO, MNOCEONbEY SHEPreTHEA BXOINHT Cei-
YAC B COCTAB MANMHOCTDOEHHHA, OWEBHIHO, CA6JYyeT peOpraHusoBATD

Ormen MamMHOCTPOEHHS .

AHIIPOTIOB D.B. Npocwba & T.T.Pomanosy I'.B. w Jloarmx B.H. nox-

POTOBHTH COOTBOTCTBYXMING NPEANCECHAS, H MH HX DPACCMOTPHM.
Gl ek i ClreT
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BCE. IlpasmabHO.

AHJTPOIIOB D.B. Bropoe, 0 4WeM XoTemoch OH M0.'OBOPHTH, — 3T0 O
Hardonee BaxXHHX BOMPOCAX, KOTOPHe CTOAT Nepen HaMm cefiuac, B cepe-
OAHEe TpeTbero rofa NATANETKH, pemanmero roxa. Hano crkasarh, 4TO
Zena y Hac ceftyac nomnm iayume. Ho He crenyeT CTPEMHUTHCA MOMHMMATDH
MHOI'O BONpPOCOB, HANO COCPENOTOYMTbL CBOe BHHMAHWE HA OCHOBHHX, I'IaB-
HHX H3 HMX. OTO IOMOEET HAM XyYlleé He TOIZbKO BHIOJHHTH IIAH TPETHE-

ro roga NATHIETEH, HO M HABEPCTATh yOymeHHOe 3a HOpemHIymye IBa

| roma.
CeEpeTapEATy, OUSBMOHO, CIELyeT COCPENOTOYMTHCA MMEHHO HA

9THX OCHOBHHX BONpC.«X. TOB.PHXROB, ROTODHf y HAC BenaeT 2EKOHO-

A T i e

unroft m paGoroft ['ocnnana, nonxeH GoXee ONEPDATHBHO I'OTOBATHL TAEMe

BOIIPOCH M NMpefncTaBiaaTs mx Ha paccuoTpedue [ KICC. Hamo craszars,

qro ['ocruad ycTpaHwics OT peWeHMs MHOIMMX HASPEBUEX BOIDPOCOB pa3-

BUTHA DKOHOMHEK, MANO OPOABIAST MHMIIMATHBH. [[03TOMy raaBHas 3ana-
48 - AKTHABA3HpPoBaTh padory ['ocrmiaHa ¥ HMEHHO N0 BAXHOAWMM Hanpas-
NEHKEM PA3BHTHA HamMed DKOHOMUKH.

Bropoft Bonmpoc - 3T0 yOopEa ypoxad. OHa yxe Hauajlacb BO MHO-
rEX paffoHax cTpaHH. MoxHo ckasaTh, 4?0 B pAle pafloHOB BHpameH He-
moxoft ypoxait. Jymapn, 4gro ofmmit BasoBOR c60p MPOAYRUHM He OyneT
MEHbIS, YeM B OPOMIOM IOy, & MoxeT 6HTb ® Goxbme. Ho srTo mpm
T0M YCIOBMM, ©CNH MH cefiuac o0paTuM cepbe3Hoe BHHMAHME HAa BHCO-
K06 EAYeCTBO YGOpDKH, T.€. HA CBOGBPEMEHHYD E&TBY, OOMOJIOT M JHE-
BYOALED NoTepb. HyxHO TagR mocTaBETh 1en0, YTOOH YCTDAHHTH IIOTEPH
ypoxaa. Hewero rpexa Ta®Th, MH 6E6 OYEHb MHOrO TepAeM 3epHa H
Ipyroff NMpOXYEIWE MpH YOGOPKe Yypoxas.

BonpocH, cBA3aHHWe ¢ yOoproft ypoxasd, HeOOXORHMMO POmATh ome-

PATHBHO, BcecTopoHHe. [lpexme Bcero Hano OCGCMEUHTh CAAXEHHYD
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paGoTy BCEro HANWYHOI'O Napka CeNbCKOXO3FACTBOHHHEX YOOPOUYHHX MAUMH,
IOTHOCTHD 0G6cHeunTh TPAKTOpH, KoMfafHH TomxuBoM. Ocofoe BHEMAHME
o6paTHTh HA TIOAI'OTOBEY K 3EMHEMy Oepdoiy. OTH 3&1a4# SBJIADTCA OC-
HOBHEMW B padore M.C.['opGaueBa. Ho ofecneueHmeM CeXbCEOI0 X03di#-
cTBA TOILTMBOM JoJxeH 3aHaThbcd B.U.Joarmx.

fl 6u craszanm, Bce cexperapu LK, eciu rjge-ro y Hac OGHapymaTcs
HOLOCTATEH, JONXEKHH HEeMEeIIeHHO 3AHATHCA MX YCTPAHEHHOM.

fl He Gyny nepewMciATb BCEe BOMPOCH, KOTOPHMM NOMX6H 3aHMMATb-
cd EaxOHit 3 Bac. BH Xopomo 3HAaeTe cBoM 3anaux. Ho caumoe rzapHoe -
HeJb3d HWYero YIyCKATb M3 BHIY. Bce BONPOCH NOMXHH CBO@BPEMEHHO
¥ ONMepaTHBHO pemaThcd. Pagora Bcero CemperapuaTa nomxHa OHTH cla-
XEHHOR B IpyxHO#.

Cnenyomufi BOHPOC — 3TO BOIOPOC O KCHTPONe M MpPOBepKe HCOOHEe-
HHA. B 9POM OTHOmNEHMM Yy HAC clenaHo HeMano. Ho Bce-Tagy ROHTPONb
H [pOBEpKA MCIOJHEHHA B pANE NAPTHAHHX OpPraHM3allnf, COBETCKHX M
X03ANCTBEHHHX OpraHOB BeleTcA Ho-crTapoMy. KoHTponb pomseH GHTDb
NOCTOAHHNM, A OH CERasan, paGouum. Ho aToro rKak pas BO MHOI'MX
opraHn3anuAx Her. Mu Ha CerperapraTe OpABAIbHO N6JN46M, dUTO 38-
cayumMBaeM NapTOpPraHH, MHHHCTDPOB, HO 4epes (eKpeTapuaT MOXHO IPO-
OyCTNTh JAWUL O4eHb OI'PAHAYEHHO0® KOIMYECTBO NAPTUAHHX OpraHus3anui
H MuHucTepcTB. OUWeBMIHO, HAZO LOMONHHUTHL 3Ty QOPMYy KOHTPOJAA 3aCiy-
IMBAHWEM [0 OTHOJLHHM BONpOCAM PYEOBOIATEX6R MNApPTHHHHX OPraHoB,
MYHMCTEPCTBE M BenoMcTB B orgenax [, y cerperapeff. KcraTh CHA-
3aTh, 3TO HAN I'pex, UTO MH MAIO BHSHBAEM MWHHCTPOB LI OTUETA
B oTnmenH ¥ K cexkpeTapaM LK. A HeKOTOpHE OTHeNH, HANO NMPAMO CKA-
aaTh, BELYT 3Ty paloTy COBCEM ILIOXO.

JT0 COBEEAHME Yy Hac He NepBoe. TaKWe COBEMAHHA MH ODOBOJWIH

¥ paHbme.Xopoume OHIX pas3roBOpH. Ho OTHENH MH HE YEPEIRIM. A sTO
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Hama OveHb BaxHad 3anava. HyxHo OymerT, He OTRJIANNBAA, BHMMATEIBHO
NOCMOTPETb, RAEHE 3BEHbA TPeOYDT YKDEIISHHSA.

OgeHb MHOrO nes IPEXONKWTCA HaM MMeTh C GyMarauM¥, DOTOMY YTO
MOTOK HX Mo-TpexHeMy odeHb Goxbmofi. Henab3s Jm DOCTABHTHL 3a1a4y COE-
pameHna fepemmckn Ha I15-20 mpoauenToB? K Bompocas, ROTOpHE MOCTYNADT
R HaM, nomxoauTh nndfepeHUMpPOBaAHHO, He 0043aTEAbHO OPUHMMATH no Eax-
noMy muchbMy pemeHme. OcofeHHO HYEHO AEKTHBR3HPOBATH paCCMOTPEHHE
BOMpOCOB, EOTOpHe mocrynamT B I, B ornenax um y cexperapeft I{ HIICC.

Xopome## fopMoff pYROBOIACTBA ¥ OSHAKOMJIGHHA C IOJIOEESHHEM I6J]

A5 MECTaX ABJBNTCA BHE3[NH, KOMAHNMPOBRKM HamMx paCoTHAROB. Ho aTix
BHO3IOB M RKOMAHIAPOBOK Marn. B peayabrate aroro cpasb ¢ I kommap-
THIl pechmyOnmMK, OOKOMAMM » pafiRoMaMyu cnada.

My HemocTaToO4dHO eme ¥HPOpDMMpyeM TPYAAUMXCA O TEX Mepax, KOTO-
pHe OpoBomMM. MHOIpa HaumHAeM JeJ0 XOpomo, & NOTOM BHMMAHME K HEMY
p ornenax L ocraGeBaeT, ocmadeBaeT BHEMAHWE M JPYTWMX OpraHM3anuft.
BosbmpTe TAaKoff Bompoc, KAK Tpyhosad gucumiuiuHa. OTHOCHTENbHO yKpen-
NEeHWA TPYINOBOR NMCUMIUTMHH MH HA4amy, [pAMO CKAaxy, xopomo. Peayinbra-
TH Gwnn 9¢perTuBHHe. W 06 oTOM MM nosyuyaju HHChMa, 06 3TOM I'OBOPHI
Hapon. Ho 3aTeM ocnaGwim BHMMBHHEE K BOMpPOCAM YEDEIUIGHHA TPYLOBOR
OMCUAIUIAHH, ¥ CHOBA& B padouyee BpeMA MOXHO BCTDETHTb Jmueh, MpasmgHo
DATADMAXCA M0 MAa3MHAM, OPYI'EM OCHECTBEHHHM MeCTaM. JTOT BOIPOC
MPABHABHO GHI MOCTABIEH Mepel PYKOBONHTOJNAME MUHUCTEDPCTB M BELOMCTB,
HO MH He CIIpOCMJIM C HMX Rak ciaefnyer. A cefluac, RaK A yxe Crasal,

ocnaduin 3TOT cmpoc., Bor m peayabTar.

JOMX B.A. Dpmf BuoagmuupoBHY, 110 BOMpoCaM YEPENNEHHSA HHUC-
UAMIMHE HAM HeOOXONMMO IPHHMMATHL pelleHue, KOTOpOe MOATOTOBJEHO.

OHO yxe roToBO ¥ 6I'0O MOEHO PACCMATPHEAT.

AHJIPOMOB D.B. IpaBmabHO. BpemMeHM yxe Mpomno [OCTATOYHO. JTOT
Bonpoc cefiuac nopa pacCMOTpeTh.
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fl roBopun o pemeHHsx. Y MEHR MMEETCA CIPABKA O PEWEHNAX,
npuHATHx [oxarbopo m CexperapuaToM 38 MepBoe non;ronne 1983 ropa.
Haroft BHBOL HanmpammMBaeTcsd, €CHM HDOCMOTpeTh Ha &ty cnpasky? Ipexne
BCEr'o CJHeAyeT CEa3aTh, UTO OHM MMEDT B OCHOBHOM XO3ARCTBEHHYD
HAMpaBXEHHOCTb, XO03ARCTBEHHWA XaparTep, a HaM HeOGXOOMMO K Xax-
ROMY BOOPOCY NOIXOAMTHL ¢ NapTHRHHx nos3uumi. He cremyer myGampo-
BATb COBETCEKHE M XOBARCTBEHHHE opraun: [lo-woeuy, HeoOxomuMo
YCRINTh NAPTHRHO-NOMHTEYECEKY® padoTy. dT0 NMpaAMAs HAmHA OGA3AHHOCTDH,
M MH He JOJNXHH 6e YNYCKATb H3 [ONA 3PeHUA HM Ha MHHYTY.

Mlocne raxporo IlreHywa MH OGHUHO [MPHHMME&EM COOTBETC TBYDIHUE
pemeHHA, NaeM ONpeJieleRHHe NOpYYEHHA MMHACTEPCTBAM M BEOMCTBaM,
HO clipamiMBaeM C HHUX ~3 BHMNOJHEAHe 9THX MopydeRwi cralo. HeolGxomm-
NO YCHWIHTB CNPOC C MHHMCTPOB, PYROBOIMTElIeff BEIOMCTB 38 BEHIIQJHE-
HHWe TexX nopydexuit, koropue JaoTca lleHTpanbHad Koumreron nmaprmw.

[lo nrorau nocnegrero Ilnenywa CexpeTapmaT MPUHAX pPemeHEe.
dto HeofxogmMo. Ho Tenepr 3amaya COCTOHT B TOM, WTOOH napTri#HHe,
COBeTCKME OpraHH, MMHMCTEPCTBA H BEIOMCTBA, NPYI'Me OPraHHSAIHH
BHMOJNHANK JAHHHE MM MOpYYeHHA, & LAR 3TOr0 HAJO YCHUAHThL C HMX
crpoc.

Crnepypunft BOMpoc HacaeTCA YEpenNeHMs Hamux cBsseit ¢ napTuii-
HHMH OpraHaM, C TPYROBHNH EOJNeRTMBaMM. Xopomo OHXO O, echu
cexperapy LK BHCTymanw nmepej TPYHOBHMH EOMNEKTHBAMH K Ha NAEHYMAX
napTufiHEX KoMMTeTOB., OfHWM CHOBOM, HOHBLCEUN QJeHyu K man xopomyw
3apANEY BAA BCeX NApTHAHHX OpPraHM3alKit, ero HTOIMA BIKADT NONXKHHM
ofpasou. Ceftuac BaxHO He TONLKO He CHMXATH, HAJ0 BCEMEDHO NOBHMATH
MONHTHYECKYD ¥ TPYJNOBY® AKTHBHOCTbH, KOTOpAs HH3BAHA pemEHHAMH
llnewywa. Haw HEOGXONAMO 0BeCNewMTh BHNONHEHHE pEmeHHft MPHLCKOIO
llnenyua » B wacTh paspaGoTEH M OCBEWEHHA BOMPOCOB TEOPHH, HASONO-

I'Yecroff ¥ MaccoBo-poXMTMYECKOf palormd. Cnmenyer o6paTATh CepLesHOe
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BHMMAHHE Ha [OBHmEeHWe Aeflc TBEHHOCTH OPraHoB MaccoBoft MHbOpMAaMM,
oco6eHHO TeNeBMJEHHA, [leYaTH. |
Xopomo, uTo CerxpeTapmaT Ha RAXJOM 3aCENAHMM ( [ymaeT DYK OBOOM-

reseft NAPTHRAHHX OpPraHOB WJM MMHMCTEpPCTB M BefoMcTB. Ho Hepemko
6HBAET M TAK, YTO MMHWCTP HAM CEeRpeTaph OCEKOMA OTUATAETCA B
O KICC, a 3aTewm 3afuBAET O pPemeHHH, EKOTOpPOE€ IPHHATO M EKOTOpOE OH

DOJEeH BHOOMHATL. MHe npelcTaBAfeTCA, UTO HAa RAXAOM 3acefannu Cex-

peTapuaTa HanoO CAYmATb KOHEPETHO, UTO CHENaHO M0 BHIONHEHMD TOTIO
mi¥ BHoro pemenmsa. OcofeHHO 3TO EKacaeTCf MHHHCTEPCTB, KOTOpHE
MPOABIANT HEpejJRO HeJONYyCTHMYD 3a0HBUMBOCTb B 3TOM Iele.

B cBask ¢ aTuM A xoren Ou crasaTs 06 O6mem orpene K. [lo ycu-
JEeHWD KOHTPONA 3a BHIION-:HMEM DemeHmRt OH MOr' OH cihelaTh Goxbme.
O6muR oToes MOXeT TAKEEe He NONYCKAThH TOro, uTo0H OTHEAH MepelnCcH-
BANM BXOuANMe Gymar¥ M BHOCWIR B CeKpeTapMaT MX B TOM BHie, B E&-
KOM ORM [OCTYORAM H3 MHHMUCTEPCTE M BeloMcTB HA¥ oCkomMoB ® II{ RoM-

MapTRiA COD3HHX pecnyliWK. 3Oecb HyEHA AKTHBHAA padoTa HAH JORYy-

MEHTOM, CTpDOTas NMpoBepKAa, KOHTpPoJAb. OcOGEHHO BaxHO HE IJOMYCKATH,
gTobn oTheaw UK chnuckBanum B apXmB HeBHIOJHEHHHE pemenus. OnHwM
CNOBOM, BOMPOCH KOHTPOJXS HY®HO INOBOAWMTb 10 KOHIUA.

14 Y Hac mpHHATO XOpomee pemeHWe O TOM, UTOCH OyMaru 1o CBOWM
pasMepan OHJIM OrpannuedH 95-8 crpanumauu. fl He X094y CBOOMTH 9TO0 ge-
J10 K TOMY, 9TOOH OHO mMMeno (garTambHER xaparkrTep. Ho, xax mpaBriao, No
CoNBLMMHCTBY BOMPOCOB HENb38 NONYCKATH paslyxaHus Oywuar. B sTom or-

HOmMeHWn TOXe NONXEeH MPMHATH COOTBeTCTBymuMe MepH OOmui oTmen.

T T P ——

Baxsnun ABAAETCA BOMPOC O MPUHATHH COBMECTHHX [10CTAHOBREHWH.
Ceftuac Hepefko NpmHAMANTCA coBMecTHHe nocTaHoBiewus K n Comera
MumcTpoB CCCP, ROTOpHE OUYEHb BENWKH N0 pasumepy. OHM IpoMO3IKHM

H HOCAT B GOALUMHCTBE CBOEM XO3ARCTBEHHHR xapakrep. H# roeopun no

aroMy Bompocy ¢ T.TuxonHoBuM H.A., OH coraaceH ¢ Tew, 9TOOH




TRy

TR

i
k-
E
4
_s
.:*

I

PR T S

e e e EN R NI P s

on Center Digital Archive Original Scan 53

e

MPUHUMANIOCH MEHbIle COBMECTHHX [ocTaHOBJeHMli, O0COGEHHO MMEeRIIX
X03ARCTBEHHN], Texymuit xaparTep. 3auem NPHHUMATH conﬂécwﬁoe nocra-
sopneHue, ecmu B Hen 80-I00 cTpaHwy pas3avuyHoOro poja MpHIONEHRHH,
ufpOoBHX MaTepuasob M T.N. Hau HYXHO MOTOBHTb ueTHHE, ROHKpETHHE,
NOJATHYECKHE pemeHMA HAa 2-3 CTPAHWIH, KOTOpPHE JAaBajiu OH HalpaBleHHe
napTHHHM, COBETCKMM R IPYIMM OpraHaM, KAK pPemaTh JaHHHEe BOMPOCH.
A BCe X03ARCTBEHHHE HeTalM, B TOM UMCJEe H hpnnoxenna, JOJXHH OHTH
B pemennax Copera MummcrtpoB CCCP.

BoT Te Bompoch, O KOTOpHX A XOTeN OH noGecemoBaTh C BaMy,
TOBAPHTH .

Kro xeraeT BHCEA3ATHCAT

YEPHEHKO K.Y. fl curtum, Topapmmy, uwro Dpwit Brapuumposmu
OueHb MPABHJIbLHO TMOCTABUN BCE BOMPOCH, 9T0 camue 3JX0060QHEBHHE BOI-
pocu. OHM KacapwTCA yNOpAAOUEeHHA Hameft paGOTH, YAYINEHHS CTHAA
JeATENbHOCTH BCEro LIeHTpajbHOr'o annapaTa, J& ¥ He TOXbLEO LUEHTpalb-
Horo. fl 6R ckasax, 9T0 ¥ M3MEHeHNEe XapaxTepa pafoTH Bcex napTHiA-
HHX OPTraHOB, MMHHCTEPCTB ¥ BefnoMcTB. MOXHO, KOHEYHO, I'OBOPHTb ¥
o mpyTWm Bompocam. CexpeTapraTy Hajo CHeJaTh COOTBETC TBYXHHE
BWBOOH M3 TOro, 4yro cxasan Dpuit Baamuuupopwu. §l cumTam, WTo MH B
9TOM OTHOWEHWH [IPHMEM MEpH.

My nuTanmch B COOTBETCTBHR ¢ Bammum yrRasaWMAMM, IAHHHMH Ha
MPOWJIHX COBEWAHWAX, OTPAHWYMTH NocTymiIeHRe Oysar B [leHTpanbHHN
KowrreT co cTOpOHN umHMCTEpCTB R BemoMcTB. Hemano BosBpamanm
ROEYMEeHTOB ofpaTHO. Bosppama/mch QOKYMEHTH MOTOMY, YTO OHM GHJIM
CIUIDKOM FPOMO3JKMEe M He COOTBeTCTBOBANR ycTaHoBieHHHM LK KICC
MpaBHJaM, OHIW HeueTEme, [JIOXO MOATOTOBJEHH. 3JeCh, EAK NPaBHABHO
ormetun Dpmit BragmuwpoBwu, Bexura poJab OTHenoB. Ho oToennm wiau
He 3HapT, UYTO NEeNAaeTCHA B MHHMCTEPCTBAX M BENOMCTBAX, WIM He

coperTyprcs ¢ cexperapaum [K ® wacTo roToBAT MPOEKT™H MO TAKWAM BOM-
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pOCaM, KOTOPHE MAM OHJIW HENaBHO PACCMOTPEHH M NO HEN yEe MPHHATO
pemeHue, WAM TOTOBAT MX HeUueTHO, HerayGokO, HeocHoBaTenbHo. Mu,
cexperapu I, Toxe, BupumMO, HeTpeG6OBATENbHO NMONXONUM B BTOM BOMpoCe
¥ K OTHEJaM, W X KOHKPETHHM pAGOTHMKAM, K 3aBelyOmpM OTHeNaMH, X
3aMECTHTENAM 3aBeNyOUMX OTHENaMH, KOTOpHe SABISADTCHA HelmocpelcTBeH-
HHMM MCIIONHWTENANW Hamux yrasarmfi. [losToMy nmocTaHOBKRA TAKOrO

sompoca Bawuu, Dpwuit BnagyumpoBuu, coBepmeHHO MpaBMiIbHASA.

AHEPOTIOB D.B. Muorwx Hammx paGOTHWKOB TAHeT CTApPHA Ipys, MH
noJMEeHAEN COBETCKHE ¥ X03fiCTBeHHHe opradH. § yxe rosopui, 4TO
T.PuxroB H.M. saHMmaeTca aroHOMMUeckHMMH Bompocawu, a ['ocmiad,
loccHa6 ¥ HpyTMe OpraHH CTOAT B cTonnHe., Wiu, nampmmep, T.Joa-
rix B.H. roroBnaT nMHOrga YMCTO X03xKCTBEHHHEe BOMPOCH, KOTOpHE

JONXHH TOTOBHThCA Wi¥ B CoBere MmHWCTpOB, WMAKM B MHHHCTEpPCTBAX.

IOPBAYEB M.C. Bce, o ueM rosopmn Dprft Bragnuwpobwu, - 8TO
TPUHIMNHANBHAR YCTAHOBKR, M MH €€ JOJXHH NPHHATb K HENOCpexiC TReH-
HOMY HMcnoivesmo. B Bamem Bucrynaenun, Dpwit BragmeupoBwu, mposBy-
YaJo TO, YTO RONAXHO [OCAYENTb OCHOBOR CTHAA paGOTH KANIOI0 CEK-
peraps, 3aBelypuero oTaenoM ¥ Cexpevapuarta B mejou. fl moaHocTeO
nojuepxupap Bamy MHCAbD O COBepmeHCTBOBAHMM CTHIA paGoTH HAWETO
annapaTa M YCHJIEHMM KOHTDONA 3a McnojHeHueM. [aBHHM NMETOZOM B
BTOM Jiefe ¢ Hameft CTOPOHH monmHa GHTb OpPrAaHM3aTOpPCEaA paloTa.

He nmcaTs HOBHE NOMOJHATEAbHHEe OymMary, a HermocpencTBEHHO OpraHH-
30BaTh paGoTy Mo MpOBEepHE MCNOJHEHHS HA MecTe - B NApTHAHHX, COBET-
CKMX, XO03ACTBEHHHX OpPr'aHaX, B NMHECTEpCTBAX ¥ BeloMcTsax. Y Hac
XapaKTep MOATOTOBEM HEROTOPHX BOMPOCOB He MeHAeTCA. Hak oH cy-
mecTBOBAJ paHbme, TAK ¥ Tenepb. A BTO 3HAYMT, UTO HEKOTOpPHE HAmK
TOBADWNY, HANA KAIPH YCTApeNH, WX HARO MOAEpeNUTb. YEpeleHne
annapaTe BO3HMENO CBOe IefiCTBHe K Jejno yaywmmuiaoch. Ho 8To POJABKO

Hayano. Bumumo, HeoG6xommuo BecTH BTy paboTy M jaibme.
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Cosepmenno npapmabHa, Dpufi Branmeaposad, NOCTAHOBEAE BOMpOCA
0 MOEHREeHMH DONH MeCTHHX opraHmsammft. Tam, xcTarh CER3aThb, €CTh
OUYeHb XOPOWHEe CHNH, MHOIO yMemix paGorimkos. Hama sapnaqe, EKag npa-
FHAbHO OTMeTHX TOB.Angpomos D.B., cocromr B TOM, WroGH NOCTOSHHO
KPOIMTh CBA3M C MECTHHMM OPraHAMH, NOCHBATBCH COKpameHMA NMCaHN—
e, Goxbie OWBATH HA MECTAX H PeSYAbTATH MOESNOK MNOLKDEIIATE Op-
raHMBAIMOHHHMA JeJaMB. OTO A OCOGeHHO NOANEePXHBAD, BMESA B BHIRY
X4paETep CelbCEOX03FACTBEHHOTO NMPOH3BOJICTBA. Jiech HyXHO CoAbme
xuBof cBaAs¥. Ja m mng npyrux ropapEmef xXmBad, HENOCPeNCTBEHHAA
CBA3b C MECTAMHE [TOMOXET YIYUEMTDL JeJo.

POMAHOB I'.B. fl xouy suCEasarb cuosa Goapmoft 6laronapHOCTH
38 TO JOBepHe, KOTOpOe MHe OEASAHO., JAFMMATLUH BONpOCAMH OGOPOH-
HOR OPOMHELIGHHOCTH H MANMHOCTDOGHMHA - BTO BeChMA OTBETCTBEHHOS
Lel0,M § PACCMATPHBAD BTO KAK BaXHOe NOpyueHMe, EKOTOpOe MHE la-—
Ho [lemrpanbHuM HoumwreroM naprun. fi cuurapn, uTO y HAC HMEETCH XO-
pomas Gasa OGOPOHHOA NMPOMMENEHHOCTH M ®TOr0 MH JoCmmMch Gaaronaps
nocTosHHOMy BHMMAHWD [leRrpasbHOroe Hommrera ® BOmpOCcaM YIyUHIGHHS
padoTH OCOPOHEHX OTpaciefl MPOMHRAGHHOCTH.

OGopoHHHE OTpPACHM HE TONLKO BHUONHADT Soabmy® padoTy mo
CBOeft HeMOCpPSNCTBeHHON HANMpAaBIGHHOCTH. OHM MPOHSEOAAT TaxKe 60Xb-
m0e EKOAMYeCTBO TOBAPOB HapojHoro morpeGiaexHMs. Boabuure, HanpiuMep,
xonozmabHEK "BEpmca”. 9ro xopommft, NOOPORAUESCTBEHHHA XOXOIBIbHME.
On mpozsercs ¥ B 3apyCexEEX CrpaHax. Ho eciM rosopHTh O XONORMAL-
HAKAX, TO MADOK MX y H4C yX OYeHb MHOro. To Xe caM0e MOXHO CKA-
3aTh @ 0 TexepEaopax. Ho kayecTBeHHHR ypOBEeHb MHOI'HX TOBapoB,

B YACTHOCTH XONOQMALHHKOB H TEIEBHSODOB, & TarKke APYyI'X mpuGOpOB
He OTBevyAaeT BHCOKHMM TPOOOBAHHAM, M Sa I'paHHIefl OFM He KMemT CHOpoca.
UacTo B yAyumeHHE XaueCcTBA MSJOXHA HAM MemAST GOXbEAA PaSHPOSISH-

HOCTHr B MSI'OTOBASGHMR OTJ@AbHHX leTranefl pASIMUHHEMA MHHHCTOPCTBAME.

!
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BosbwmiTe, HApEWMEp, ODNEKTDOHHHE GWACH. CaMy UACH JelaeT OONHO MHHAC--
TOPCTBO, & faTapeflks K HMM - Zpyroe.

fl nomiocTed noguepxuBap BHCKasaHHOe Dprem Baamnarposuuem mpen-
I0XeHHe OTHOCHTEJIbHO YKDeINeHHsa CBA3Efl ¢ MeCTaMM, C MAHHCTOPCTBAMH
» BELIOMCTBAMM. B sToM # ocofeHHO XOpomo yGemmics, EoDAa padoraxn
cexpeTapeM o6xoma. Ha nHAX A rosopun ¢ cexperapedM TamMGOBCKOTIO
o6koMa T.XOMAEOBEM. B TamMG0oB& MHAOTO OpeANPUATHN OGOPOHHON NpOMHm-
neHHoCcTH. OOKOM HEILNOXO PYXOBOAKT STUME NPENITPHATMAMH, HO T.XOMA-
KOB BHCEASHBAET MHCAb, YTOOH HMETh MO OGOPOHHOR OPOMHMLISHHOCTH

COSIMANbHOT'O CEKpeTaps.

AHIPONOB D.B. fl cumrap, 90 HaM P» ~All0 JOMATHL CTPYETYpYy. 060-
POHHOR MPOMHIENSHHOCTHN SaHWMAETCA NepBuft cexperapb. OH ¥ JOoIXEeH eD

samuMaTbcs. OTpHBATH €ro OT BTOrO 648 HepasyMHO.

NOJT'UX B.H. AGcomTHO npaBEabHOe Tpefopamme O Golee UETKOR M
ciaxeHHORA padore, KOTOpas IOAKHA OWTb y HAC, OCOGEHHO B AIMAPATe
[ HIICC. CoBemanuna, KoTopue Bu npopoawre, Dpm#t BramuumpoBuu, ¢
Hamy, & ®T0 yXe He meppoe, MoMorapT HaM. My wuMeeM 37eCh BOBMOKHOCTH
He TOAbKO BHCIYWATH [PYr' Opyra, HO H OOMEHATbCA MHOHHAMHA, YBHIETb
CBOM HejocraTk. fl cuMrapm, 9ro Hama sSagaus - AOBOCTH AO CBELEHHA
scex ornenoB L u MuHMCTpPOB, KOTOpHe KypdpyeM, Te YER&38HHMA, KOTO-
pue nayu Bamm, Dpuit BragmumpoBWu, HA 9TOM COBE&WAHMH. fl MOJHOCTHD
corzaceH c TeM, UTO MY ASJCTBETENbHO MHOI'O I'OTOBHM NPOEKTOB peme-
HMA 4 OCOGeHHO TAEKWMX, KOTOPHE He JOJKHH Yy HAC POTOBHTbCA, 2 IOJKHH
roroedTbca B ['ocmmame, ['occHaGe, CoBeTe MuMMCTDOB M ApYIMX MMHE-
CrepcrBax ¥ BejnoMcTBax. CoBMecTHO c ['ocnuaHoM ® COBMAHOM MH OOLIO-
TOBAIM NMPOGEKTH GOXbEMX DEEEHHMA: O COBE[MEHCTBOBAHHM XO3SACTBEHHOTO
MeXaHW3MA, O KAIMTANBHOM CTDONTEALCTBE, O HAYWHO-TEXHMYECKOM mpoO-

Fpecce, o6 yxperneEMH TPyROBOR JUCLMILAMHH. OTH APOGKTH OyneM

EHOCHTh B Oamxafimwe JHM.
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fl cunran mpaBMAbLHOA MOCTAHOBEY BONpoca 06 YAYUREHHH padoTH,
¢ xangpamu. YEas’aHHA HOSGPLCROrO ILteHyMa ¥ IOCAEHEr0 HMDHLCEOTO
Oreryua I o6 ysyumemwy paGoTm c EanpaMM BCTDPEUEHH HO MECTAEX OWEHb
xopomo. ¥ HAC e®e MMeDTCH TAKHE MMHACTPH, KOTODHE yX€ He B COCTOA-
HAH PYKOBOZHTbH CBOOR OTpacAbDd TAK, Kak TpelyeTca, & B MUHHCTSD-
CTBAX €CTb pPaGOTHHEM, He SacNyXMBapmue NOBepus. Hampumep, wmoro
miceM nocrynaer o r.llmGaese. A o paGoraer 3aMm.MwRMCTpa Y
r.[IrRaGapaHm .

fl noxHoCcTHD cormaceH ¢ npennoxerHes Dpus BranmwmpoBrua o0 ToM,
Yr00H BCOM HOmWM pAaGOTHMKAM, B TOM WUHCHE M CEKDOTADAM, UANMEe BHE3-
X4Th HA MeCTa, pa3roBapMBaTh C DYROBOOMTENAMH, PACOUMMH KOJNIERTH-
BAMH, 3HAROMHTLCA C MPOK3BOJACTBOM . [I0 CIPABEAM, & HA MECTe, BH-

CTYNaTh Oepef HAMH.

UEPHEHKO K.Y. B sTOM OTHONOHMM y HAC HKOIXEeH GNTbL CTPOTHA
MOPALOK.

JOITHX B.W. DPput BraniMupOBMY NpABHABHO MOCTABHA BOMPOC 06

YCHICHHY BHAMAHWS MAEMHOCTPOGHMD. Heo6xomuMo ykpemmrh 8TOT OoTZed.

PHEKOB H.U. fl cumram, wro Bonpocu, nmocrasrexHse Dpuem Buamu-
MHPOBWUOM, ABJAADTCH [JIA HAC BeCbMA AKTyalbHEMu. [Ipexne Bcero xouwy
CkA38Tb O BHIONHEHMM MIAHA NATUNeTHH. JeficTBHTENbHO, BTOT I'OX ¥
H&C ABJIAGTCH CepIOeBHHHEM. CerofHs RAK pas WCMOJHWIACH NONOBHHA
nATunerxM. CAefyer B3ATh NOL OCOOHR KOHTPOAb OCHOBHHE BOMpOCH,
CBA3BAHHHE C BHIIOJHOHMEM [UIAHA NATHAETKM. Heo6xommmo OCTAHOBHTH
CHANEHWEe TeMrnoB NpORSBOXcTBa. Hano crasarh, wro 8ToT rox, OUeBHA-
HO, GyZeT OTHIMUYATHCA OT MPELHIYNMX TeM, UTO MH yxe no6beMcs pocTa
MpousBoxcTBa Ha 4-4,I mponerra. 3anaua COCTOMT B TOM, TTOOH He
TOXbEO EWIMOAHKTH IIAH TEKYHEro I'ofia, HO A HepeEPHTh HeJOBHIIONHE-
HH® TpORNHX XeT. fl cuMram, HAJO NPEKPATHTH, HAKROHeI, KOPPEETHDPOBKY

MXaHOB. OT0 He MOTOL paGOTH. A LXS ®TOr0 HEOGXOMMMO yxo cefiqac
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MpOBEPHThb, KAK BHIOJHAEGTCSH IUIAH MO MMHMCTepcTBaM. [[o BroMy BoOmpoCy

we goroxm # Cexperapmary ¥ [loamrOopo.

AHIPOIIOB D.B. He of6cynuTh XM Hau BOMPOC 06 MTOTaX NOXYTOIHA
na [lommroops?

PHEHOB H.Y. Dpuft BranmumpoByd, MH HBMEUAEM BTO ¥ TOTOBHM CO-
OTBETCTBYDEHA BOMpoc. ['OTOBMM JORA&N M IO HTOraM NMATANAGTKA, ¥ HAME-
yaeM MPOT'HO3H Ha Gynymee.

Tenepr Bompoc o wagpax. OueHb TUIOJOTBOPHHM OKASAaNoChL peHeHMe
Hog6pbCcrOro Ilnexyma o kamipax. Ceftuac y HaC NpPOMCXOOMT ILIAHOMEpPHAS
3aM@H4 KaJipOB DYROBOIMTeJNEeR MHHHCTEpPCTB ¥ BENOMCTB, CeEKpeTapeh
06KOMOB. JTa padoTa OUEeHb XOPOmO CKASH'® sref HAa HCIOJHATEIbCKOM
IMcumuMbde . fl cuuraw, uwro ery padory HeoGXOOMMO MPOLOJEATbH TakKke
nsaHomepHo. Hanpusep, pykosolcTBo Homurera no roccraHiapram Ham
HAJ0 MEHATL.

Ha mo#t Baraan, craCuM y HAC ABAAETCA CpenHee 3BEHO UyKOBOA-
CTB& MHHWCTEDCTBAMM. JTO 3aM.MMHUCTPOE ¥ COOTBETCTBYDNME MM TO-
papumu. Crnado pafoTamT MMHACTPH CO CBOMMM S8MECTUTENAMA. JTO HAJLO
MpAMO OTMETHTh. HHOrja 3aM.MMHMCTDOB He COOTBETCTEYDT CBOeft pouw,
HO BCe-TAK¥ MPOJONEADT OCTABATHLCA ¥ 3AHMMATH JOJXHOCTH.

O roHTpOnEe ¥ MpOBEpKe HCMOAHEeHMs. f NMOAHOCTED nNOANepxHUBaD
npepaoxeHue Dpua BrnamgummpoBuua. ¥ Hac OueHb MHOT'O BOITPOCOB WMAET

Ha paccMorpenme [losurOppo u Cexperapuara.

AHIPOIIOB D.B. Bce i BOMPOCH MH JOMXHH KOHTPOJHPOBATL?
MoxeT GurTh, cremyeT K BTOMY JeJy NONXOAWTb TARMM O6pa3oM, UTolH
OAHM MTYHRTH, KOTOPHE RBJIADTCA BAXKHHMM ¥ [OAJIEXAT KOHTPOID C Hameh
CTODOHH, HAM KOHTpPOJWDOBATHL,& NPYTHE MYyCTh KOHTPOJHPYDT COOTBET-
CTEyOmAe MUHHCTEDCTBA # BeOMCTBA.

-



lVi_Ison Center Digital Archive Original Scan P
59

13—

PHEKOB H.U. Al cumrap, Dpuf Bragmummpoewu, uro B mpaBRAbHO
OTMOTIIE - B BTOM IeXe HANO HONHATL POXb OTAeXOB. Mu mopaGor! M
B BTOM OTHONEHMM C OTMEJAMH.

ACJTHX B.M. HemasHO M OPOBONMAM AKTHB MHHACTEPCTE MO BBOLY

ofberroB. HameuaeMm mpoBecTH copemaHke MO EAMETANLHOMY CTPOHTEIb-
CTEY .

['OPBAYEB M.C. OueHr MHOr0 BpeMeHM YXOOMT Yy HAC HA NOLTOTOBKY
AOKYMGHTOB, HA UTOHEe OyMar.

ARJIPOIOB D.B. U Bce xe raaBuas pafora — 8T0 paGoTa C RajpaMy

¥ NMPOBEepPEA MCIIONHEHHS, OopramMsaropckafg padora.

JOJTHX B.YM. Bu, Dpuft BranusmapoBud, NPABHABHO T'OBODHIK O COB-
ueCTHHX mocraHoBaeHuax I m Copera Mmmmcrpo. Ho B CommmHe, rpe
I'OTOBATCA BTHM NPOEKTH, He COBCEM IMAYGOKO OHM MpopaGaTHBaDTCH,

HEROTOpHE TMPOeKTH ABAANTCA cAaCHMK.

AHIPOIIOB D.B. Tos.Tumxonop H.A. TAHeT BaC HAa BCEe KOMMCCHM B
CoBmstHe ¥ BH Muere Tyna. COBMMH NOIKEH CEMOCTOATENBHC I'OTOBUTL

8TH NMPOEETH, & SaTeM NpefcTaBiasTh B LK.

['OPBAYEB M.C. M nmprHMMAeM HeMaNno pemeHMR ¥ OUeHb BAXHHX.
Ho BumoxHeumue mx, NeRCTBMTENbHO, KAK SAECh OTMETAIN, HBIAETCH
Aesiero He noxHuM. llowemy? [oromy uro nmopyusnTcA MHOI'Ke BaxHHe
OYHETH BHIIOJHATH BMECTEe C POIOBEMM [LIAHAMW, & TAM NX HAMEUADT
BHIIOJHHTh TOXbLEO HANOJNOBHHY. Hanmpumep, maficrum [Izenywom UK yreep-
KJ6HH ACCHTHOBAHMA HA ATPONPOMENUICHHH]I KOMILIEKC, & cefluac yxe
CHUXADTCA ®TH ACCHTHOBAHME HA O OPOLIEHTOB.

AHIFOIIOB D.B. OueHb BaxHWM BONPOCOM SBAAGTCH BONPOC O BAJDT-
HHX noxonax. MH He MOxeM CORpamaTh BANDTHHE S&NACH. OTO M BOMPOCH
0GOpOHH, M BONMPOCH IPOMSBOACTBA BAXHHX TOBAPOB, B TOM WHCHE TOBADOB
HApOJHOro norpebleHKs.
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JIOMTHX B.H. Poct BAMOTHHX [NOXOJOB MGxeT OHTh JOCTHIHYT 32
¢yeT yBemM4qeHKs mpojaxm Hedru. Ho meHa Ha Hedrr NMOXAa HA MHMDNBOM

pHHKEe HeBHCOEKAf.

AHJIPOIIOB D.B. Bompoc 0 Baapre, f XOuy CHA3arb, HEOOXOAMMO
cTABNTh OueHb cephe3Ho. Hedrbp Hememeer, ras Toxe jemeseer. O60pom-
HAR TPOMHILIEHHOCTb Y HAC padoraeT HeNoCpeACTBEHHO HA OGODOHY MpH-
mepHo Ha 40 mponmewroB, a 60 nrIneHToB OHA AAET TOBAPOB HAPOIHOIO
norpeleHns. B CBA3K C BTHM HeoOXomuMo oco60 OOpaTHTb BHMMAHME Ha
70, YTOCH MH YBeIWJMJIH HAKOILIEHMEe BAJOTH 38 CUeT MOPOJAXH NPORYKIHH
MAIMHOCTPOEHMA, & LJIA STOr0 ReOOXOMMMO MPOM3BOAMTH MANWHH, KOTO-
pué 6H yCMemHO KOHKYPHPOBAIM C R3 YHEXHHMW MADKAMA, UTOOH OHM OH-
m Iyqme, 4eM 3a pyOexom. Benb 8T0 faxT, YTO HEEOTOpMHE 3anajHHe
CTPaHH [IOEyNAapT HAMA TPAKTODH W JPyrde MAMMHH, & 3aTeM 3aMeHflT
BHyTpeEHee 0GopyfAoBaHHe cBomM. OcTaeTcs TOIbKO BHENHAA OGONOUKA.
Heo6xonuMo, EAK MPABHALHO 3JeCh I'OBOpWM, Da3ofpaThCAd C TEIeBA30-
paun. Mapor TeJeBH3OPOB BHIOyCKAeTCA MHOI0. YepHo-GemHe TeleBH3ODH
No CymecTBy He wMenT crmpoca. Hemeuras ¢upma "I'poxpur" rorosa mo-
KyTIaTh HANM TeXeBU30pH no 25 pybaeft 3a mryry. OmmvM croBOM, BOMPOC
0 BAJOTHHX NOCTYINEHHAX HAM HAN0 NMOCTABHMTh OYeHb cepbe3Ho. fl mpomy
BCeX ToBapumeft B3ATbCA 3a 9T0 Jexo. OcofeHHO MHOT'O 3[eCh MOTyT
clenaTh OGOpOHHH® oTpaciy. Xemarenbr0 B (iMEafiee BpeMA HMeTb MO

BTOMy BOMpPOCY NPeLJIOKEHMA.

YEPHEHKO K.Y. ¥ Hac 3a nociefHee BpeMs ABTOMOCHIM CTAaJK ILAO-
X0 peamM3OBHBATLCHA Ha BHENMHEM pHHEe. JHAUNT, WX RAYECTBO He OTBe-

UABT BHCOKMM TpPeCOBAHMAM 38py0EXHOT'0 NOXYyNIATOJA.

POMAHOB I'.B. [lpapmabno, Dpuft Bramnorpopuu. Hamw TeneBH3OpH
Hall0 NepeKOHCTPYHPOBATD.

AHAPOIIOB D.B. C npyrofi cTopoHH, HAM HYXHO OIpPAHHYMTL SAKYNEY

TéX TopapoB 3a py0exoM, (63 KOTOPHX MOKHO OCOATHCEH.
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JOJTHX B.H. My cHMXaeM BAIDTHYD BHPYUKY 38 CUeT MpONaXH H3je-
M ¥3 30X0TA NpHMEepHO Ha 2,5 wiph.pyGaefi.

AHIPOIIOB D.B. T'oBopuTs 0 NOBHMEHMM BANPTHON BHPyUKM — ®TO 3Ha-
YHT POBOPHTH O TOM, WroOH HOOWBAThH GoJbme BOJXOTA, MPOMSBOIMTL H3-
nemuA 3 3ojora. MoxeM yBeaMuMTbh EHDYUKY 38 CUOT NpOJAXM Jeca H

ZIeCOMATEpHaNOB. Bompoc 8TOT, TOBapMm®, OUeHb CIOKHHf, HO €TI0 HANO
pemarTh.

PHEKOB H.H. Xouy crasarb ABa caoBa O npojaxe rasa. He 3naw,
BHTIOJIHMM JM MH [L1AH NpORaxy rasa sa pyfex B koawuecrtse 60 wipn.
XySOMeTpoB, T.XK. GepyT ero Bcero jamp B koxwuectBe 30 wmapn. Bce
Xe HaM HYEHO OyjeT BHCBOGOIWTbL M3 Npojax: J&aCTh HedTH H CTapaThCH
caMMM nmepepaloTaTh €e B TAEMe H3NeXNKA, EOTODHE MOMOIJM OH HaM A3-

GaBATHCA OT BBO38 MHOTMX TOBADOB H3-Sa I'DAHMINH.

AHIPONOB D.B. Onmw cnoBOM, HANO HCHEATH BHXON W3 BTOr0 MOXO-
XEHKS.

PHRHOB H.H. 3pecr yxe rosopmay o0 TOM, UYTO MH MHOI'O MOKyNnaeM
ofopynopaHus 3a pydemoM. Oro BepHo. Oco6eHHO mioX0 TO, UTO 3aKyma-
eM MHOr'LAa TaKoe O6OpyNOBaHMe, KOTOpPOe HAM He HyEHO. Hanpusep, ¥y
dparnyackofft ¢upmH “"CuTpoeH" Mu uyTh OHNO He 3AKYTIWIM JHUIEH3HH HA
MPOH3BOJACTEO JEI'KOBOT'O ABTOMOGCHAA HA cyMMy 2 Mipn.py6xaeft. Konewo,

9T0 OHNO0 64 OYeHb HEBHI'OJHO LIA HAaC.

JOJTHX B.YU. fl cuwran, uro Dpuf BragmMpoBHY OPABAIBLHO CTaBHT
BONPOC OTHOCHTEJbHO YBEJWMUYEHMS BAJDTHOR BHPYUKS H ee MpaBWIbHOIO,

PasyMHOT'0 MCROIB30BAHMA. Bce pacXomH 1o BamoTe HeOGXOLKMO yTBEpK-
Aatb Ha [lomarGopo.

POMAHOB I'.B. Hampmiep, Ha KupoBckoM saBofne o60pylOBaHHe
HHOCYpaHHOB. B cBOe BpeMA OHO GHAO 3AKyTLEOHO Ha COXBNYD CyMMy, &

cho&:bayercn OUeHb MIOXO. Hamm CTaHKHM, HampmMep, He Xyxe, a4 Naxe
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Ayqme, ¥ EX MOXHO OHIO OH MCMomb3oBaTh. HaEuM X6 o6pa3oM ORa3a-
Z0Ch, WTO GHNM 3AKYILIGHH MHOCTpAHHMe CTaHKM nud 3apona? B cpoe
BpeMA MUHMCTD CTAHKOCTPOMTENbHOR ¥ HHCTPYMEHTAZBHOR TPOMHIIEH-

gocTn T.KocTOycOB Jan 3anaHMe SAKYIMTh 2TH CTAHKY 3a pySesoM.

T'OPBAYEB M.C. MHorue EKpyNHHE BONPOCH HONy4ADT "noGpo” B

['ocnnaHe, a oyedb QacTo HOATOTOBAEHH OHHA NOBEPXHOCTHO.

AHTPONOB D.B. Moxer OHTb, CHENyeT B BAJNTHHA KOMHTET BBECTH

npencrasnTend K7

IOJTYX B.M. ¥ Hac ROHTpomApyeT padoTy BaIOTHOI'O KOMUTETA

H./.Puxros. MoxeT GNTb, €ro ¥ BRIOUATb B ITOT goMMTOT?

AHIPOIIOB D.B. Bompoc o ieHax TAERXe OYeHDb paxHEA IAA Hac. Mu
NPUHANM B CBOE BpEeMA DelleHAe O CHUXOHHH LeH Ha HEeKOTOPHe TOBapH.
Topapd 8TH OHCTPO OHIM PaCKYTLICHH. 970 MoCTAHOBAEGHHE CHIPANO

Sonbliyd polb. Bce roBOpAT, UTO 9TO PEWEHAe OWEHb XOpoOWes.

IONTUX B.M. f 6u mpocux, DpuRt Branmwposwd, I&Td paspemeHne
mpoecTd coBemaxme B LK Mo BOMpocaM COANARCHPOBAHHOCTH BO BCE-
cowsHoOM Macwrade. Marepuan MH TOArOTOBHM. Moxso OHNo OH Takoe

COBEmAHWe NPOBEeCTH B KOHIe roua.

AHJIPOIIOB D.B. Mox:no MpoBecTH TAKOE COBEMANNE.
Tenspb O MPOGKTe MOCTAHOBIOHNA 06 YKpeILIeHWd TpyLoBO# IAC-

nwruiveHeE. Kag Be Gynere ero MpPONBATaTh?

JOITAX B.M. Mu pasocrnamm OPOeRT IO Monuréopo. 3aTeM pasocna-
an B IS EpYMHHX NapTHAHHX opranmaannf. [loaywum aaMeuaHnd. Bce
fMoze3HHe saMewaHns yuid. Coper MuHHCTDOB (r.THXOHOB) T'OBOPHT,

YTO MMPOSKT HOCTAHOBNEHWA NONYIRICA xXopomHf .

T
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AHIPOIIOB D.B. Ho xmpeRt, maraymmxcd Ges jena, BCe Xe €m@ MHOTO,
EMEDTCHA NMPOTYAbIMEN . Kagr eToT BoOmpoc pac.cua__'rﬁnnaerca B npoexre?

JOMTYX B.H. 9 Bompocu, Dpwit BragiumpoBws, YuTeHH B NPOGKTe. |
My HAMETWIN MMPOKHE MepH [0 YKXeCTOUeHHD JMCIAMIMHH TPYnA. [lpoerT
nodyaMnca Hemaoxod. Mu wueeu B BULY cHayaia paccMOTpeTh ero Ha -
CexperapuaTe, & sSarTeM ﬁﬁaeceu ua llommr6ppo. B nogroroBge 9TOT0
NPOeKTa YJaCTBOBANH COOTBETCTBYNERE 38HHTEPECOBAHHHE BepoNCTEA,
ofnecTBeHHHe OPTAHESAUMH, B YACTHOCTH BHJIC (r.lanass).

AHJIPOTIOB D.B. Bonsme et y Tosapumef Bompocop? Ecim neT, T0
MORFO HA BTOM COBEmAHWE BAKOHUMZ:. fl cuMram, uTo cexperaps LK
IOBeIyT BCe, WTO I'OBOPHAOCH HA COBEMAHWM, A0 CBRJEHHA PaGOTHREOD
OTRENOB, MPEMYT MEPH K TOMY, UTOGH NMOATOTOBRA NPOGKTOB pemeHnf,
NpoBefieRMe COBEWAHMA, MOPATOK EHE3[A HA MECTA A MHOT'0e. ApyToe
HAWNM MPERTHYECKOE MpeTBOpeHMe B Hameft padoTe.

3amucan K.Boromw6on



Wilson Center Digital Archive Translation - English

CONFERENCE at Cde. Yu. V. ANDROPOV'’s

CC Secretaries who attended: Cdes. M. S. Gorbachev, G. V. Romanov, K. U.
Chernenko, V. I. Dolgikh, and N. I. Ryzhkov

[Translator’'s note: handwritten at the bottom of the first page: “Archive. 6th Sector”,
followed by an illegible signature].

YU. V. ANDROPOQV. There is a need for us to consult on some questions of work.

The first question is about making some partial changes in the distribution of
responsibilities between CPSU CC Secretaries.

In connection with the assertion of Cde. G. V. Romanov it is intended to charge him
with overseeing the Department of Machinebuilding as a CC Secretary besides the
Department of the Defense Industry. The Department of Machinebuilding includes
power engineering. It would be advisable to hand over the sectors handling power
engineering in the Heavy Industry Department and henceforth name this Department
the Department of Heavy Industry and Power Engineering. Such an important sector
as power engineering would thereby be assigned the very name of the department.

The Departments of Heavy Industry and Power Engineering, Chemical Engineering,
Construction, and Transport and Communications will remain with Cde. V. I. Dolgikh.
Such a distribution of responsibilities will be more rational, intending that questions of
machinebuilding be very closely connected with questions of the defense industry,
which Cde. G. V. Romanov handles.

G. V. ROMANOQV. This is correct inasmuch as right now power engineering forms part
of machinebuilding, and the Department of Machinebuilding obviously ought to be
reorganized.

ANDROPOV YU. V. The request is to Cdes G .V. Romanov and V. |. Dolgikh to prepare
the appropriate proposals, and we will consider them.

ALL. Right.

ANDROPOV YU. V. The second thing about which [I] would like to speak is about the
most important questions which we face right now, in the middle of the third year of
the five-year plan, the decisive year. It's worth noting that things have gotten better
with us right now. But we ought not try and raise many questions, we need to
concentrate our attention on the main ones, the main ones of them. This will help us
better not only fulfill the plan of the third year of the five-year plan, but to also make
up for what was lost in the previous two years.

The Secretariat obviously ought to concentrate namely on these main questions. Cde.
Ryzhkov, who handles the economy and the work of Gosplan for us, should more
expeditiously prepare such questions and submit them for the consideration of the
CPSU CC. It's worth noting that Gosplan has been removed from deciding many
pressing questions of the development of the economy and displays little initiative.
Therefore the main task is to step up the work of Gosplan, namely on the most
important sectors of the development of our economy.

The second question is gathering the harvest. It has already begun in many regions of
the country. It can be said that a reasonably good harvest has been raised in a
number of regions. | think that the total gross production will not be less than last
year, and possibly more. But provided that we direct serious attention to a high
quality of collecting [the harvest] right now, that is, to the timely harvesting,
threshing, and elimination of losses. The matter needs to be posed so as to eliminate
harvest losses. There’'s no concealing the fact that we still lose a lot of grain and
other crops when the harvest is collected.

Questions connected with the gathering of the harvest need to be solved
expeditiously, comprehensively. First of all it is necessary to ensure the concerted
efforts of the entire available fleet of agricultural harvesting machinery and supply
the tractors and combines with fuel. Special attention needs to be paid to preparing
for the winter period. These tasks are the main ones in the work of M. S. Gorbachev.
But V. I. Dolgikh should deal with providing agriculture with fuel.

If any shortcomings are observed somewhere, | would say that all CC Secretaries
should immediately deal with their elimination.



I won't list all the questions which each of us should deal with. You know your tasks
well. But the main thing is not to overlook anything. All questions should be decided
expeditiously and in a timely manner. The work of the entire Secretariat should be
harmonious and friendly.

The next question is the question of the monitoring and verification of
implementation. But all the same monitoring and verification of implementation in a
number of Party organizations, soviet and administrative bodies is being done in the
old way. Monitoring should be constant, | would say, worker’s [monitoring]. But this is
just absent in many organizations. We are doing correctly in the Secretariat that we
listen to Party bodies and ministers, but only a very limited number of Party bodies
and ministries can get through the Secretariat. Evidently it is necessary for
Secretaries to supplement this form of monitoring by listening to individual questions
of the leaders of Party bodies, ministries, and agencies in CC departments. By the
way, it is our fault that we summon few ministers to CC departments and Secretaries
to give a report. But some departments, it needs to be frankly said, do this work
absolutely poorly.

This conference of ours is not the first. We have held such conferences before. They
were good discussions. But we did not strengthen the departments. And this is our
very important mission. It will be necessary, without putting it off, to closely look what
elements require strengthening.

We have to have a great many things with papers because, as before, the stream of
them is very large. Cannot a task be posed of reducing correspondence by 15-20%7?
Approach the questions which come to us in a differentiated manner, without having
to make a decision on each letter. It is especially necessary to step up the
consideration of questions which come to the CC, the departments, and CPSU
Secretaries.

A good form of supervision and familiarization with the state of affairs at the local
level is visits and business trips by our officials. But there are few of these visits and
business trips. As a result of this the communication between the Communist Parties,
oblast’ committees, and rayon committees with the CC is poor.

We are still insufficiently informing the workers of those measures which we are
carrying out. Sometimes we begin a matter well, and then attention to it in CC
departments slackens, and the attention of other organizations also slackens. Take
such a question as labor discipline. Regarding an increase of labor discipline we have
begun well, I will frankly say. The results were effective. And we have received letters
about this, the people have spoken about this. But then attention toward questions of
increasing labor discipline slackened, and again one can encounter people during
working time idly loafing in stores and other public places. This question was correctly
posed to the leaders of ministries and departments, but we did not ask them as we
should have. But right now, as | have said, we have slacked off this request. Here is
the result.

V. |. DOLGIKH Yuriy Vladimirovich, we need to make the decision on questions of
increasing discipline which has been prepared. It has already been prepared and it
can be considered.

ANDROPOV, YU V. Right. Enough time has already passed. It is time is to consider this
question right now.

| was speaking of decisions. | have a memo about decisions for the first half of 1983
adopted by the Politburo and Secretariat. What conclusion suggests itself if one looks
at this memo? First of all | ought to say that they mainly have an economic
orientation, an economic nature, but we need to approach each question from Party
positions. We ought not duplicate soviet and administrative bodies. In my opinion, it
is necessary to strengthen Party political work. This is our direct responsibility, and
should not lose sight of it for a minute.

After each Plenum we usually make appropriate decisions, give specific assignments
to ministries and agencies, but rarely [slabo] ask them about the fulfillment of these
assignments. It is necessary to increase inquiries of ministers and heads of agencies
for the fulfillment of those assignments which the Party Central Committee gives.

According to the results of the last Plenum the Secretariat adopted a decision. This
[was] necessary. But now the task is for Party and soviet bodies, ministries and



departments, and other organizations to fulfill the assignments given them; [we]
need to make demands of them to do this.

The next question concerns strengthening of our ties with Party bodies and workers’
collectives. It would be good if CC Secretaries spoke to workers’ collectives and Party
committees. In a word, the June CC Plenum provided a good influence on all Party
organizations, and its results are having a proper influence. Right now it is important
not only not to reduce, it is necessary in every possible way to increase the political
and labor activity which was called for by the decisions of the Plenum. We need to
ensure the fulfillment of the decisions of the June Plenum with respect to the
development and mastering of questions of theory, ideological, and mass political
work. [We] ought to pay serious attention to increasing the effectiveness of the mass
media, especially television and the press.

It is good that at each meeting the Secretariat listens to leaders of Party bodies or
ministers and departments. But it also often happens such that a minister or oblast’
committee secretary reports to the CPSU CC, and then forgets the decision which was
adopted and which he should carry out. It seems to me that at each meeting of the
Secretariat [we] need to listen specifically for what was done concerning the
fulfillment of a particular decision. This especially concerns ministries which often
display an impermissible forgetfulness in this matter.

Consequently | would like to talk about the CC General Department. It could do more
to increase monitoring the fulfillment of decisions. The General Department could
also not allow departments to rewrite incoming papers and submit them to the
Secretariat in the form in which they came from the ministries and departments or
oblast’ committees and the CC’s of the Parties of union republics. Active work on
documents, strict verification, and monitoring are needed here. It is especially
important not to allow CC departments to write off unfulfilled decisions to the
archives. In a word, questions of monitoring need to pursued to the end.

We have adopted a good decision that papers should be limited to a size of five to
eight pages. | do not want this matter to come down to have a disastrous nature. But,
as a rule, in a majority of questions a bloating of paperwork cannot be permitted. The
General Department should also take appropriate steps in this regard.

The question of adopting joint decrees is important. Right now joint decrees of the CC
and USSR Council of Ministers which are very great in size are often adopted. They
are massive and a majority have an administrative nature. | have been speaking
about this question with Cde. N. A. Tikhonov, and he agrees that fewer joint decrees
be taken, especially ones of an administrative and current nature. Why adopt a joint
decree if it has 80-100 pages of various attachments, numerical materials, etc. We
need to prepare concise, specific, political decisions of two or three pages which
would give direction to Party, soviet, and other bodies on how to decide given
questions. But all the administrative details, including the attachments, should be in
decisions of the USSR Council of Ministers.

Those are all those questions about which | would like to talk with you.
Who wants to speak?

K. U. CHERNENKO. Comrades, | think that Yuriy Vladimirovich has raised all the
questions very correctly. These are the most topical questions. They concern the
regulation of our work, the improvement of the style of the activity of the entire
headquarters apparatus, and indeed not only of the headquarters. | would say that it
is also a change of the nature of work of all Party bodies, ministries, and
departments. Of course, [we] might talk about other questions, too. The Secretariat
needs to draw the appropriate conclusions from what Yuriy Vladimirovich said.. | think
that we will take steps in this respect.

In accordance with your instructions given at past conferences we have tried to limit
the influx of paperwork to the Central Committee from ministries and departments.
Many documents have been returned. Documents have been returned because they
were too massive and did not meet CPSU CC rules, were unclear, or poorly prepared.
The role of the departments is very great here, as Yuriy Vladimirovich has correctly
noted. But the departments either do not know what is being done in the ministries
and departments, or do not consult with CC Secretaries, and often prepare drafts on
such questions which were recently considered and a decision has already been



made on them, or they were prepared unclearly, shallowly, and without
substantiation. We Secretaries of the CC also evidently undemandingly approaching
both departments, specific officials, chiefs of departments, and deputy chiefs of
departments in this question who are the direct facilitators of our instructions.
Therefore the formulation of such a question by you, Yuriy Vladimirovich, is
completely correct.

YU. V. ANDROPOQV. OIld burdens weigh down many of our officials, and we are
replacing soviet and administrative bodies. | have already said that Cde. N. I. Ryzhkov
deals with economic questions, but Gosplan, Gossnab [the State Supply Committee],
and other bodies stand apart. Or, for example, Cde. V. |. Dolgikh sometimes prepares
a number of administrative question which ought to be prepared either in the Council
of Ministers or in ministries.

M. S. GORBACHEV. Everything of which Yuriy Vladimirovich has spoken is a principled
guideline, and we should immediately accept it for direct implementation. Yuriy
Vladimirovich, in your speech we heard what should serve as a basis for the style of
work of each Secretary, department chief, and the Secretariat as a whole. |
completely support your thought about the improvement of the style of work of our
apparatus and an increase of the monitoring of implementation. From our side
organizational work should be the main method in this matter. Not to write additional
papers, but to directly organize work to verify the implementation on the spot - in
Party, soviet, and administrative bodies, and in ministries and departments. Our
nature of the preparation of some questions is not changing. It exists now as it has
before. But this means that some of our comrades and our staff have grown old, they
need to be supported. Strengthening the apparatus has produced its own effect and
the matter has improved. But this is only a beginning. It is obvious that it is necessary
to pursue this work further.

The formulation of the question about the role of local organizations is absolutely
correct, Yuriy Vladimirovich. By the way, there are very good people there and many
skilled officials. Our task, as Cde. Yuriy Vladimirovich has correctly noted, consists of
constantly strengthening ties with local bodies, seeking a reduction of paperwork,
being present more often at the local level, and supporting the results of trips with
organizational matters. | stress this especially, having the nature of agricultural
production in mind. More person-to-person communications are needed here. And
indeed lively, direct communications with the local level will improve matters for
other comrades.

G. V. ROMANOV. | want to express words of great gratitude for the trust which has
been shown me. To deal with questions of the defense industry and machinebuilding
is a quite responsible matter, and | view this as an important commission which the
Central Committee of the Party has given me. | think that we have a good base for
the defense industry and we have achieved this thanks to the constant attention of
the Central Committee to questions of improving the work of the defense industry
sectors.

The defense sectors not only perform much work in its direct focus. They also product
a large quantity of consumer goods. Take the Biryusa refrigerator, for example. This
is a good, high-quality refrigerator. It is also sold in foreign countries. But if one
speaks of refrigerators we already have many brands. The same can be said of
televisions. But the quality level of many goods, in particular refrigerators and
televisions, and also of other instruments, does not meet high requirements, and they
do not have demand abroad. Often great fragmentation in the manufacture of
individual parts by different ministries prevents us from improving the quality of
items. Take electronic clocks for example. One ministry makes the clocks themselves,
but another makes the batteries for them.

| fully support the suggestion made by Yuriy Vladimirovich regarding strengthening
ties with the local level, and with ministries and departments. | was especially well
convinced of this when | worked as the secretary of an oblast’ committee. Some days
ago | spoke with Cde. Khomyakov, Secretary of the Tambov Oblast’ Committee. There
are many defense industry enterprises in Tambov Oblast’. The oblast’ committee
oversees these enterprises reasonably well, but Cde. Khomyakov expressed the
thought that there be a special secretary for the defense industry.

YU. V. ANDROPOV. | think that we don’t need to break the structure. The first



secretary deals with the defense industry. He also ought to deal with it. It is illogical
to divorce him from this matter.

V. |. DOLGIKH. It is an absolutely correct demand for the clearer and more
harmonious work which we should have, especially in the CPSU CC apparatus. The
conferences which you hold with us, Yuriy Vladimirovich, and this is already not the
first, help us. Here we have an opportunity to not only hear out one another, but to
also exchange opinions and see our shortcomings. | think that our task is to convey to
all CC departments and the minister which we oversee the instructions which you,
Yuriy Vladimirovich, have given at this conference. | completely agree that we
actually prepare many draft decisions, and especially those which we should not be
preparing, but should be prepared in Gosplan, Gossnab, the Council of Ministers, and
other ministries and departments. We have prepared drafts of big decisions together
with Gosplan and the Council of Ministers: about an improvement of the
administrative mechanism, about capital construction, about scientific and technical
progress, and about strengthening labor discipline. We will submit these drafts in the
next few days.

| think the formulation of the question about improvement of work with personnel is
correct. The instructions of the November Plenum and the last June CC Plenum about
improvement of work with personnel was greeted at the local level very well. We still
have such ministers who are no longer able to manage their sector as required, and
in the ministries there are officials who not deserving of trust. For example, many
letters come in about Cde. Shibayev. But he works as deputy minister of Cde.
Shkabardnya.

| completely agree with Yuriy Vladimirovich’s suggestion that all our officials, to also
include Secretaries, go to the field more often, talk with managers, worker’s
collectives, and become familiar with production, [not] from memos, but on site, and
to speak before them.

K. U. CHERNENKO We should have a strict procedure in this respect.

V. |. DOLGIKH Yuriy Vladimirovich correctly raised the question of increasing attention
to machinebuilding. This department needs to be strengthened.

N. I. RYZHKOV. | think that the questions raised by Yuriy Vladimirovich are quite
urgent for us. First of all | want to talk about the fulfillment of the five-year plan. This
year is actually the middle one for us. Today half of the five-year plan has just been
accomplished. The main questions associated with the fulfillment of the five-year plan
ought to be taken under special monitoring. The reduction of the tempo of production
needs to be stopped. It needs to be said that this year will obviously be different from
previous years in that we have already achieved a growth of production of 4 to 4.1%.
This task is to not only fulfill the current year’s plan, but to cover the underfulfillment
of previous years. | think that it is necessary to finally stop the adjustment of plans.
This is not a method of work. But to do this it is already necessary right now to verify
how the plan is being fulfilled by ministries. We will report to the Secretariat and the
Politburo about this question.

YU. V. ANDROPOV. We are not going to discuss the question of the results of the half
year at the Politburo?

N. I. RYZHKOV. Yuriy Vladimirovich, we are planning on this and are preparing a
corresponding question. We will prepare a report both about the results of the
five-year plan and are outlining forecasts for the future.

Now the question about personnel. The decision of the November Plenum about
personnel turned out to be very productive. A planned replacement of the personnel
of the leaders of ministries and departments and oblast’ secretaries is occurring. This
work reflects very well on executive discipline. | think that this work also needs to be
continued regularly. For example, we need to change the leadership of the
Committee on State Standards.

In my view, the middle management link of our ministries is weak. These are the
deputy ministers and their corresponding comrades. The ministers work with their
deputies poorly. This needs to be frankly noted. Sometimes deputy ministers do not
match their role, but all the same continue to remain and occupy posts.

About monitoring and the verification of implementation. | fully support the
suggestion of Yuriy Vladimirovich. We have a great many questions coming for the



consideration of the Politburo and Secretariat.

YU. V. ANDROPOQV. Should we monitor all questions? Possibly we ought to approach
this such that some points which are important and subject to monitoring from us are
monitored by us, but let others be monitored by the appropriate ministries and
departments.

N. I. RYZHKOV. Yuriy Vladimirovich, I think that you have correctly noted that in this
matter it is necessary to raise the role of the departments. We will work with the
departments in this respect.

V. |. DOLGIKH Not long ago we held a meeting of Party activists of ministries
concerning the commissioning of facilities. We intend to hold a conference on capital
construction.

M. S. GORBACHEV. We lose a great deal of time in the preparation of documents and
reading paperwork.

YU. V. ANDROPOQV But nevertheless the main work is work with personnel and
verification of implementation, organizational work.

V. I. DOLGIKH Yuriy Vladimirovich, you have spoken correctly about the joint decrees
of the CC and Council of Ministers. But in the Council of Ministers, where these drafts
are prepared, they are not at all studied deeply, and some drafts are poor.

YU. V. ANDROPOQV. Cde. N. A. Tikhonov is drawing us into all commissions in the
Council of Ministers and you are going there. The Council of Ministers should prepare
these drafts independently and then submit [them] to the CC.

M. S. GORBACHEV. We make many decisions and very important [ones]. But their
implementation, actually, as [we] have noted here, is far from complete. Why?
Because many important points are fulfilled together with annual plans, and there
they plan to perform them only halfway. For example, the May CC Plenum approved
allocations for the agroindustrial complex, but right now these allocations are already
being reduced by five percent.

YU. V. ANDROPOQV. The question of hard-currency proceeds is very important. We
cannot reduce hard-currency reserves. These are also questions of defense and the
production of important goods, including consumer goods.

V. I. DOLGIKH. The growth of hard-currency proceeds might be achieved at the
expense of oil sales. But for the time being the price of oil on the world market is not
high.

YU. V. ANDROPOV | want to say, the question of hard currency needs to be raised
very seriously. Oil is become cheaper, and natural gas is also becoming cheaper. Our
defense industry is working directly on defense by about 40%, but it gives 60% [for]
consumer goods. Consequently it is necessary to pay special attention in order for us
to increase the accumulation of hard currency by selling machinebuilding products,
and to do this it is necessary to produce machines which would successfully compete
with foreign brands so that they are better than [those] abroad. For it is a fact that
some Western countries buy our tractors and other machines, and then replace
domestic equipment with [their] own. Only an outer shell remains. It is necessary, as
the comrades have correctly stated here, to look into televisions. Many brands of
televisions are produced. There is essentially no demand for black-and-white
televisions. The German firm Grunding is ready to buy our televisions for 25 rubles
each. In a word, we need to seriously raise the question of hard currency income. |
request that all the comrades take on this matter. The defense sectors can do an
especially large amount here. It is desirable to have suggestions on this question in
the near future.

K. U. CHERNENKO. Recently our automobiles have become hard to sell on the foreign
market. It means their quality does not meet the high demands of the foreign buyer.

G. V. ROMANOQV Correct, Yuriy Vladimirovich. Our televisions need to be redesigned.

YU. V. ANDROPOV On the other hand, we need to limit the purchase of such goods
abroad which we can do without.

V. |. DOLGIKH We are lowering the hard-currency earnings by selling items of gold for
2,500,000,000 rubles.

YU. V. ANDROPOV To speak of increasing hard-currency earnings means to speak of



how to get more gold, to produce gold items. We can increase the earnings by selling
wood and timber. This question is very complex, comrades, but it needs to be solved.

N. I. RYZHKOV | want to say a couple of words about the sale of natural gas. | don't
know whether we will fulfill the plan for the sale of 60 billion cubic meters of gas
abroad since they are taking just 30 billion. Nevertheless we will need to free up part
of the oil from sale and try to refine it ourselves into such articles which would help
up avoid importing many goods from abroad.

YU. V. ANDROPOV In a word, it is necessary to search for a way out of this situation.

N. I. RYZHKOV [We] have already said here that we buy much equipment abroad. This
is correct. It is especially bad that we sometimes buy such equipment which we don’t
need. For example, we were about to buy licenses from the French firm Citroen for
the production of a passenger car for two billion rubles. Of course, this would have
been very irrational for us.

V. I. DOLGIKH I think that Yuriy Vladimirovich correctly raises the question about
increasing the earning of hard currency and its correct and reasonable use. All the
expenditures of hard currency need to be approved at the Politburo.

G. V. ROMANOQYV For example, at the Kirov plant the equipment is foreign. At one time
it was bought for a large sum, but it is used very badly. Our machine tools, for
example, are no worse, and even better, and they could have been used. How did it
turn out that foreign machine tools were bought for the plant? At one time Cde.
Kostousov, the Minister of Machine Tool Construction and the Instrument Industry,
gave a task to buy these machine tools abroad.

M. S. GORBACHEV. Many big questions get an “OK” in Gosplan, but they are very
often prepared superficially.

YU. V. ANDROPOV Possibly [we] ought to put CC representatives in the hard currency
committee?

V. |. DOLGIKH N. I. Ryzhkov monitors the operation of the hard currency committee
for us. Maybe also include him in this committee?

YU. V. ANDROPOQV. The question of prices is also very important for us. At one time
we adopted a decision about reducing prices for some goods. These goods were
quickly snapped up. This decree played a big role. Everyone says that this decision
was very good.

V. |. DOLGIKH | would ask, Yuriy Vladimirovich, for permission to be given to hold a
conference in the CC on questions of balance [sbalansirovannost’] on a nationwide
scale. We will prepare the material. Such a conference could be held at the end of the
year.

YU. V. ANDROPQV Such a conference could be held.

Now about a draft decree about strengthening labor discipline. How will you promote
this?

V. |. DOLGIKH We distributed a draft to the Politburo. Then we distributed [it] to [the]
15 large Party organizations. [We] received comments. All useful comments have
been taken into consideration. The Council of Ministers (Cde. Tikhonov) says that the
draft decree turned out well.

YU. V. ANDROPOV But there are all the same still many people loafing without work,
there are slackers. How is this question considered in the draft?

V. |. DOLGIKH Yuriy Vladimirovich, these question have been taken into consideration
in the draft. We have outlined broad measures to tighten labor discipline. The draft
turned out not at all bad. We intend to first examine it in the Secretariat, and then
submit [it] to the Politburo. The appropriate interested departments, public
organization, in particular the VTsSPS {All-Union Central Council of Trade Unions]
(Cde. Shalayev), took part in the preparation of this draft.

YU. V. ANDROPOV Do the comrades have more questions? If not, then we can end
the conference at this. | think that the CC Secretaries will convey everything that was
said at the conference to the officials of the departments and take steps so that the
preparation of drafts of decisions, the holding of conferences, and the procedure for
going to the local level and much else finds practical change in our work.
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