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3AITUCKA MUHVICTPA BHYTPEHHUX JEJ CCCP C. KPYI-
JJOBA B IIK KIICC I'. MAJIEHKOBY C ITPEITPOBOKJIEHUEM
COOBIIEHUSI OTBETCTBEHHBLIX PABOTHUKOB MBJI CCCP
OEJOTOBA U ®AJENKHNHA!

Ne 166/k 9 uroas 1953 r.
CoBepuieHHO CKpeTHO

[Tpencrasnsar Bam coolOuueHue HavyanbHUKa | ['MaBHOro ynpablieHHUs
MBI CCCP 1. denoroa u YnonHomouHHoro MBI CCCP B I'epmanuu T.
danerdkuHa 0 HEKOTOPBIX (aKTax, XapaKTePHUYIOLUHUX MoJioxeHue B [Tonut-
6ropo LUK CIIT".

MUHHUCTP BHYTPEHHHX Ae
Coroza CCP C. Kpyraos

MBJI CCCP

B nocnengHue 1HU MUHUCTP TOpProBiu U cHaOxeHuus ['IP 1. Bax, une-
Hbl [Tonutbropo LUK CEIII' Tr. OnbcHep 1 Marepn B Oecemax ¢ oTBeT-
CTBEHHbIMM paboTHMkamu annapara YnomHomouyeHHoro MBI CCCP B
["'epManuy, Mo coOCTBEHHOW MHUUMATHBE COOLUMIIM MM HEKOTOpbIE 3acCiy-
XUBaloLMe BHUMaHHUs ¢akThl 0 nojoxeHuu B [Tonurbropo LIK CEIII nmoc-
JIe MIOHbCKUX coObITHI B ['J[P.

1. 30 uroHs T. Bax B Oecene ¢ HaYaNbLHUKOM OTAENA anmnapara YMo-
HOMOYEHHOro T. [TonoBeIM noaenuics CBOMMH BMEYATIEHHUSIMHU O 3acela-
HuM [lonutbropo LUK CEII" 29 urons l?ﬁ.’rr., Ha KOTOpoM oOcyxaancs
JIOKJIaJl 3aMECTHUTENS NMpeMbep-MUHUCTpAa Pay o nmepepacnpeneneHUH Kamnu-
TaJIOBJIOXKEHHUM.

Pay npemnoxusn c3KOHOMHUTL 33 CYET KAMUTAJIOBJIOXKEHUHR B TAXKEIYIO
NpoMbIlIEHHOCTh | 300 MJIH Mapok M HanpaBUTb MX HAa PUHAHCHUPOBAHHE
JIETKOH U IPYrUX OTpacjeil MpOMBILUJIEHHOCTH, ofecrneynBaouyx notpeo-
HOCTH HACEJIEHUs, HO 3asgBMUJI MPH 3TOM, YTO OH JIMYHO BO3pa>KaeT MPOTHUB
COKpALLUEHHUSI PACXOJOB Ha KalMUTAJIOBJIOXEHHS B TSXENYIO MPOMBbILIIIEH-
HOCTb.

BeicTtynas Ha 3acemanuu [Tonutbropo, YsOpHUXT rOBOpUIT:

“ 51 He cormaceH ¢ HameuyeHHoOW cymmon | 300 mMimH mapok. Takux
CPEOCTB Mbl HE MOXeM BbicBOOOaUTL. [1naH Pay nesopraHusyer HapogHoe
XO35IWCTBO, a Hallle XO35HWCTBO U 06€3 TOro ae3opraHu3oBaHo. S noOwiBan HA
psze NMpeanpUsaTHi U YCTAHOBUII, YTO paboyue BO3MYLIEHbI HE CTOJILKO IMO-
BbILLIEHUEM HOPM BbIPAaOOTKH, CKOJILKO JAe30praHu3aurerd 3KOHOMHKH, OT-
CYTCTBUEM HOPMAJILHOIO MPOAOBOJILCTBEHHOrO CHaOxeHus. [IpombiiiieH-
Hble MPEANpPUATUS HE MOT'YT HOPMaJIbHO paboTaTb, €CJIM OHU OOECreueHbl

! MBUIHHOHHCL, noyoeiHHK, aBTOlT)a(p. HMeroTcsa noMersl.
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CbIpbeM U MaTepHanamu Ha 40% ux norpedbHocTH. [IpoekT Pay HyxHO ne-
PECMOTPETb U B 0COOEHHOCTH B BOIMPOCE BHEUIHEH TOProsau.”

[Tpencenarens [ocnmaHa JIeHiHep B CBOEM BBICTYIIEHUH TaKXe OT-
METHJI, 4TO TUIaH Pay sBisieTcs HepeanbHbIM. DTOT IUIAH, YKa3aa OH, MCXO-
IUT M3 Te€X CPEICTB, KOTOPbIE TOJIXKHbI ObITh BHICBOOOXIEHBI B pE3yJIbTaTe
COKpAllUEHHsT PACXOJOB Ha TSAXKENYIO MPOMBIIIEHHOCTb, HO BCE 3TH Cpel-
CTBA Y€ MOLIH Ha YIOBIETBOPEHHE IPYTHUX HYX U JeHEr PaKTHYECKH HET
B Hanuuuu. JleiHep npu 3TOM ykasan, yto Pay, BHOCA CBOM mpeanmoxe-
HHUs, HE COIIacoBaJI MX C YJIEHAMH KOMMCCHUM, CO3OAHHOHM U1 HU3bICKAHHSA
cpeacTB no GUMHAHCUPOBAHUIO MEPONPHUATHI, HAMEYEHHBIX NTOCTAHOBJIEHH-
eM [IpaBuTenncTBa OT 25 UIOHA.

MUHHCTP rOpHO-PYIHOH MPOMBILIJIEHHOCTH 3e0€enbMaH Ha 3aceJaHUH
3as8BUII;

“S1 cuuTaro, YTO YTO Mbl HE JOJDKHBI COKpAlaTh PACXOObl HA TSXe-
JIYIO MPOMBILIJIEHHOCTh. MHE HEMOHSATHO, NMOYeMY HY>XXHO KOHCEPBHUPOBATH
CTPOMTENILCTBO Npeanpusatui, ecau 50% pabot yxe caenaHo. Eciu MHe oT-
Ka3bIBAIOT B CPEICTBAX, A JOJDKEH Oydy YMEHbIIUTb BBLIMYCK CTAJIH, a 3TO
OTPa3UTCd Ha JIEFKOH MPOMBIIUJIEHHOCTH, YMEHBIUHUTCS BBIMYCK MalLHH,
LIaXThl MpekpaTaT paboTy, pabouux HYyXHO OYIOET YBOJNLHATb, HE rOBOPH
YK€ O TOM, YTO MpKpALIEHUE CTPOEK HAa HEKOTOPBIX 1IAXTax MPUBEAET UX K
3aTOIJIEHUIO BOOOM.”

MuHnuctp MawmMHocTpoeHus Lluwntep pe3ko Bo3paxai MPOTHB HU3bs-
T 100 MIIH Mapok, MpeaHa3sHAYEHHbIX paHee IS KAMUTAJIOBJIOXKEHUH B
JHEPreTU4ecKoe X03aicTBO. “S crpaluuBaro, - 3aBUIT OH, - KTO JIOJIKEH U 3a
CUET KAKUX CPEACTB BBIMOJHATH NMPOrpaMMy 3HeprocHabxeHus pecrnybiu-
ku? Bbl caMu MHOro roBOpHUIIM O HEOOXOOHUMOCTH BBIMOJIHEHUS 3TOH Mpo-
rpamMmbl. Tako# MiaH, KOTOpPkIi npeacrasui Pay, Henb3s BbIMOMHATL. Eciu
€ro NMpPHUHATH 32 OCHOBY, TO s HE CMOTrY JdaThb HEOOXOOUMbIE MAUIUHBI IS
JIETKOH MPOMBILIJIEHHOCTH U HE B COCTOSHUU BBIMOJIHUTD IJIAH MO MOCTaBKE
3JIEKTPOOOOPYIOBAHUSA" .

C BO3paXeHUsAMU NPOTUB IUIaHA Pay BBICTYMUIM TakXe DJIbCHED,
Omnu UIMuar, AkkepMmad, Lltpaccenbeprep u ap.

MuHnuctp rocygapcTBeHHOM 6e3onacHocTd lladccep mo aTomy noso-
ay orMmeTwiI. “Ecnu nocnywaTh BBICTYIUIEHUS TOBApHIUEH, TO CO3daeTcs
BIIEYATJIEHHUE, YTO KAMUTAJIOBJIOXEHUH B TAXEJYIO MPOMBILIIEHHOCTh HeE
TOJILKO HE JOJIXHBI ObITh COKpALUEHbI, @ HA000POT, ele OOoMbllIe YBEIHYEe-
Hbl. A rae xe B3saTb cpeactBa? Ha atoTt Bonpoc Pay He man oTrBera”.

BeicTynuBiMi BTOpUYHO YabOpuxTt 3asBui: “Ilo-moemy, ciemyer
obpatuTbes ¢ npocbOoi k COBETCKOMY MPABUTENBLCTBY O TOM, YTOOBI OHHU
CHU3UJIM pernapaluOHHbIE TOCTABKHU .

HauanbHUK rocyJapCTBEHHOrO YNpPABJIEHUA [0 MaTepHAIbHOMY
cHabxeHUro BuHL, nogmepxaB YnbOpuxTa, 3agBWI. “5S1 CUMTAIO, YTO MbI
CMOXEM BBINTH U3 COCTOSHUS KATAcTpPO(bl U YJIYUIUUTH CBOE IMOJIOXEHUE
TOJILKO B TOM ciyuae, ecid CoBerckuil Co03 OKaXeT HaM TaKYIo Xe Io-
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Mollb, kakylo okasbiBaeT CLUA 3anagHo# 'epmanuu no niaaHy Mapuuan-
na”. Ha 310 3asBneHye bUHIIa HUKTO HE pearuposarll.

Bo Bpems nepepbiBa MUHUCTD BHewHei Toprosnu I'ZIP I'perop, xa-
pakTepu3ys o6cTaHOBKY Ha 3acenaHuu ITonut6ropo, 3ameTwir. “OT10 He [lo-
JUTOIOPO, a CyMacClUeaIIUK 10M”.

2. Unen IoauTtOr0po TOB. DnbcHep, Oecena ¢ KOTOPLIM COCTOsIACH |
HIONIS C.T., cCUMTaeT, 4To [10aUTOIOpO COBEPLUMITIO OUHOKY, OOBSIBHB B BECh-
Ma KpaTkoit ¢opme nmporpamMmy HoBoro kypca [lonut6ropo u IlpaBurens-
CTBA, HE OOBACHUB IMPEIBAPUTEILHO NMPUYHUHBI U3MEHEHHS IMOJIMTHKH Map-
tuu. 1o ero MHeHHIO, ObITIO Obl 60JIeE MPaBHWIbLHBIM BBOAWTbL HOBBII KYpC B
JEICTBHE LIAr 3a 1IAroM, COMPOBOXOas 3TO LUMPOKOH MponaraHauCcTCKOH
Pa3bICHUTEILHOH paboTOM.

ToB. DnbCHEpP KPUTHUKYET Aajiee pyKOBOACTBO MapTHH 3a TO, YTO OHO
He MPUCITYLIAJIOCh PAHEEe K CUTHajlaM HEOBOJILCTBA CPEAU HACENEHUs U He
MOHUMAJIO, YTO 3TO HEJOBOJILCTBO MOXET UMETh CEPbE3HBIE MOCIEACTBHUS.

[To MHEHHIO TOB. DNbCHEPA, MPOBEACHUE B HACTOSLLEE BPEMs MAPTHEH
U IPAaBUTENILCTBOM MEPOMPUATHUH MO YIYYLIEHHIO 3KOHOMHYECKUX YCJIOBUH
XKU3HU HACEJIEHUs HE JaJI0 MOKA 4TO OXHAAeMoro pesynbstata. Pabouue, mo
€ro CJI0BaM, NMPOJAOJDKAIOT 3AHUMATh BbKUAATEILHYIO MO3ULHIO, BCE ELIE HE
JIOBepsis MapTHH.

Takyr BBDKUOATEIBHYIO MO3ULMIO, MO CJIOBAM TOB. DJIbCHEpPA, OHU
MOTYT 3aHHUMaTh B TEUEHHE Mecslla UM MOoJIyTopa MecsueB. Ecnu 3a 310
BpEMs MMAPTUS HE YCTPAHUT MUMEBLUHE MECTO OLUMOKH, TO MOJIOXKEHUE CHOBA
MOXET 000CTPUThCA.

[To MHEHHIO TOB. DJIbCHEPA, MPU3HAHUE OLIMOOK PYKOBOAALIMMH pa-
6otHukamu Ilaptuu u [IpaBUTENLCTBA HOCHUT B HacToslluee Bpems 0Ooies-
HEHHBbIA xapakTep. BeicTynas nepen pabo4uMM, OHU CTPEMSTCS MPHU3HATh
Kak MOXHO Oonbuie omMOOK M 3a4acTyK0 TaKHE MOKAasHHbIE BbIPAXEHHS
BbI3bIBAIOT HEOOBEPHUE CO CTOPOHBI pabouux. B TO xe Bpems B AeHCTBU-
TEJILHOCTH CaMH.OHHU 10 CHUX MOP HE OCO3HAIM BCEH IITyOMHBI OLIMOOYHBIX
JENCTBUM PYKOBOIMTENIEH MAapTUHHBLIX OpPraHoB B npouoM. 1o MHeHuIo
TOB. DJIbCHEPA, MPEXIE BCEr0 HE MOHSI OLIMOOYHOCTH CBOEr0 [MOBEOEHHUS
TOB. YnbOpuxt. OH He MOHJI, UTO MO CYTH Aefla OH OTOPBAJICA OT Macc U
4YTO €ro METOAbl AUKTATOPCKOrO PYKOBOJACTBA SIBWJIMCh OJHOM M3 CEpbE3-
HbIX NMPUYHMH COBEPLUEHHUS OWHMOOK. B cBOEH MpAakTHYECKON OEATEIbHOCTH
YneOpUXT HE U3MEHWICS M MPOJAOJKAET paboTaTh MO-CTApOMYy, 3aMETHO
JIMLIB, YTO OH cTan OoJiee nacCUBEeH. YIbOPUXT BCE €lle CKJIOHEH CO31aBaTh
NapagHylo LYMUXY BOKPYT CBOEH JIMYHOCTH.

Tak, HanpuMep, depe3 cBOIO XeHy - Jlorty KioH, sBngrowyrocs ue-
HOM KOMMCCHUHU MO OpraHMU3alMy NnpasgHoOBaHUs ero 60-netus, YnbOpUXT
TpeboBas NpoBeaeHUs 0OUIes B caMOH TOPXeCTBEHHOH obcTaHoBke. B To
Xe Bpemsi, koraa ToB. [Tuk Bo Bpems Oecenb! ¢ YnbOpuxTtom B Mockse, 06-
paTUI €ro BHUMAHHUE HAa HEXENATEIbHOCTh TAKUX YPE3MEPHBIX TOPXXECTB,
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VILOpUXT OTBETHII, YTO €MY HHUYEro HE HU3BECTHO O HAMEUYEHHBIX IJIaHax
npasgHOBaHHs, U €CJIM 4TO-IMO0 rOTOBUTCS, TO O€3 €ro y4yacTus.

B 3akmrouenue Oeceabl TOB. DJIbCHEP BbICKA3all CBOE MHEHME, UTO B
HacTosuee BpeMs B [10TMTOIOpO HET MOJIHOrO €AUHCTBA B3IJIAI0B.

Tak, OoH pacckasal, 4TO KOrja OH HedaBHO 3auien B kabuHer I'pote-
BOJIA, rIe Haxoguiuch Llakccep u ['epHIITENT, TO NPUCYTCTBYIOLHME CMYTH-
JIMCh M HEMEUIEHHO MpEeKpaTHIIM pa3roBop. Paxblue, oTMedan TOB. Dibce-
Hep, 4ero-aubo nogoObHOro He OTMEYANoCh.

3. Unen ITonmurbropo ToB. MartepH, 6eceqa ¢ KOTOPbIM COCTOSJIACH 2
MIOJNIA C.I'., BbICKA3aJl MHEHME, YTO MapTUs B HACTOSLUEE BPEMs HE HUMEET
JIEeHCTBEHHOro 60E€BOro pykOBOACTBA U B CBSI3M C 3TUM ee pabora me3opra-
Hu3oBaHa. [IpoBeneHHble B HIOHE 3acemaHus [lomutbiopo B cBoeM 60Jb-
IUMHCTBE HOCHUJIM CTUXHMHBIH U HEOPraHU30BaHHBIM XxapakTep. [Tonutbropo
MOYTH HE MPUHUMAJIO MpaKTHYeCKUX pelieHUd. Ha pspe 3acemaHuit npu-
CYTCTBOBAJIO MEHEE MOJIOBUHBI YWIEHOB U KaHauaaToB [Tomur6iopo.

Y OTBETCTBEHHBbIX MAPTHUHHBLIX PAOOTHUKOB, B TOM YMCIIE U Y UJIEHOB
[Tonut6r0po, HET TOYHOrO MPEACTABIIEHUS O TOM, KaK JOJIXKEH MPOWTH Ha-
Me4eHHbIH Ha Onuxaiiee BpeMs 15-i menym LIK CEIIl. [Io cux nmop He
BbIJIEJIEHbI OCHOBHbBIE JOKYMEHThI.

Cexperapu LUK CEIIT", nocne npuesga u3 MoCKBbI B Haualle HIOHS
TOB. YnbOpuxTa, ¢pakTuyecku He paboTaloT, 3acedaHUsl CEKpeTapuaTa He
npoBoasarcs. [IpuununHy npekpatueHus paboTel cekperapyara TOB. YIbOpUXT
HE OOBACHSII.

Kacascy paboTbl cekperapuara, TOB. MaTepH 3asgBWJI, YTO, MO €ro
MHEHHIO, 3Ta paboTa opraHu3oBaHa HernpasuiabHO. CekperapuaT npespa-
TUJIM U3 MOJIMTUYECKOr0 OpraHa B JIMYHYIO KaHUensapuio YiasOpuxra. Ye-
HBbI CEKpETapHaTa He HEC/IM MEPCOHAbHON OTBETCTBEHHOCTH 3a OTHENIbHbIE
ydyacTku paboThl, a TULIbL TOTOBUJIM MaTEpPHAIbI [0 YKa3aHUIO YIIbOpUXTA U
“KMBaJIM TOJIOBAMH B 3HAK COIJIACHS CO BCEMH MPEMIOXEHUAMH FeHEepallb-
HOrO cekperaps’ .

ToB. MatepH cuuTaer, 4TO ceKpeTapuaT AOJIKEH CTaTh OCHOBHBLIM
HCMOJIHUTENbHBIM OPraHOM MapTHH U BECTH BCIO MpPAKTHUYECKYIO paboTty. B
CBS3U C 3TMM CEKPETApHAT JOJKEH ObITh YMEHbIIEH, COCTOSTh IPUMEPHO U3
5 4eNoBeK, ABIAKOLUXCS uileHaMu [TonmuTOpO M HECYLUMHU OTBETCTBEH-
HOCTb 32 TOYHO OMNpEAeIEHHbIE Y4aCTKH pabOoTHI.

Tos. MartepH obpainaer BHUMaHHe Ha IMJIO0XO0E PYKOBOACTBO CO CTO-
poHsl LIK CEIII" okpyxHbIMH, pAHOHHBIMU U HU30BbIMH OPraHHU3ALUAMH
naptuu. [IpeacenaTeny okpyHbIX MpaBIEHUH NapTHH He noy4daioT oT LIK
CEIIT" kOHKpETHBIX MPUHUMMHANBLHBIX yka3aHUH. B mocneaHee BpeMs OHU
He UMEIOT JaXe BO3MOXHOCTH CBS3aTbCs C TOB. YJILOPKXTOM Mo TenedoHy,
T XK. 10 €r0 YKa3aHHUIO TeIePOHUCThI HE COEIMHSIOT €r0 C HUMH.

PykoBoauTenu OKpYXXHBIX OpraHM3auuil BbIHYXOEHBI MO3TOMY 00-
palaThCcs TOJNBKO K YJIEHaM cekperapuara - AkceHy U llleHy, KoTopble 0j1-
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HAKO He MOT'YT JaTh UM KOHKDETHbIX YKa3aHHUI U 0ObIYHO OrpaHHYHBAIOTCA
3afBJIEHHEM O TOM, YTO UM HHUUYEro He U3BECTHO U YTO PYKOBOAMTENH Opra-
HU3AUUH JOJXKHbI MPUHUMATh PELIEHUs MO CBOEMY YCMOTpeHHI0. B To xe
BpeMsi, OTME€YaJ TOB. MarepH, napTHilHble OpraHM3alMH, B CHUIIy CYy-
LIECTBYIOLUEH MPAKTHKH, HE MPUYUYEHbI K CAMOCTOATENLHON paboTe.

[To MHeHuI0 TOB. MaTtepHa, napTUHHbIE pAOOTHUKU OTYYHIIMCh CMOT-
PETb HA XU3Hb CBOMMH IJIa3aMH, CAMOCTOSATENbHO OLEHUBATb OOCTAHOBKY,
0osTCs HA CBOM PHUCK MPUEUMATh PELUEHUS, JAXE €CIU 3TO BbI3LIBAETCSH
CPOYHOHN HEOOXOAMMOCTBIO. BO BpeMsi MIOHbCKHUX COOBITUH, HAaIpUMEp, HU
OIUH U3 PYKOBOAMUTEJIEN HU3OBBLIX MAPTUHMHBIX OPrdHU3AUUN HE POBEN CO-
OpaHuil, 0OOBACHSA 3TO OTCYTCTBUEM YKA3aHUH.

Bce 310, oT™MeTun ToB. MartepH, SBIAETCA pe3yIbTATOM MOPOYHBIX
METOOOB PYKOBOJCTBA MApTHEH CO CTOPOHB! YNbOPHXTA, IEBU3OM KOTOPO-
ro 6bu10: “be3 MeHs - HUKTO He CMEeT HUYEero JAeaTh .

Ha npeacroswmem mienyme LIK CEIII" ToB. MatepH HaMepeH crieuu-
aJIbHO BBICTYMUTh C KPHUTHUKOM 3THX METOAOB PYKOBOACTBA CO CTOPOHBI
Ynbbpuxra.

Kacasce nesopranusauuu B paboTte napTuu, TOB. MaTepH npuBen Ta-
KOH npuMmep: YnbOpuxt, ['poTeBONbL U DJIbCHEP, HAXOOSACh B HAuyasle UIOHS
1953 roga B Mockse, HanpaBunu B LJK CEIII" Tenerpammy ¢ ykasaHueM
U3bATh U3 MPOOAXHu U OUONIMOTEK BCIO JIUTEPATYpPY, KAcarolyloocs paboThI
2-ii nmaptuiiHOM koHpepeHuud. Ha ocHoBaHUM 3TOH TenerpamMmel, LIeHT-
panbHbIF KOMUTET HAaNpaBWJI OUPEKTHBY B MECTHbIE MAPTHHHbIE OPraHU3a-
UMM, KOTOpbIE HAuaJId MACCOBOE U3bIATHE YKAa3aHHOH NUTEpaTypsl. [leno
JIOLLJIO OO TOrO, YTO B LUEHTpPaJIbHOH OuOnIMoTeke ropoaa Jlennuura u3bsium
BCE MeYaTHbIE MPOU3BEAEHUS YILOPUXTA, CblTasACh HA ykaszaHue LIK.

[To MHeHur0 TOB. MarepHa, B nmapTUM B HACTOsIUEE BpeMs HET
€IMHCTBA, CHOBA BBIIJIbUIM CEKTAHTCKHE TeYeHHUs. Bcex 4jeHOB napTUH TOB.
MarepH AenuT Ha TpHU CPYNIbL;

l. KOMMYHUCTBI C OOJIBILIMM CTAaXEM, KOTOpbIE MOHUMAKOT HOBBIH
KYpC NapTHU U NOOAEPXKUBAIKOT €ro;

2. MOJIOAbIE YIEHBI NAPTHH, BCTYMUBIUUE B NAPTHIO nocne 1945 roaa,
M3 KOTOPbIX MHOTHE HE MOHUMAIOT HOBOI'O Kypca NMapTHH, CYUTAIOT €ro OT-
CTYIJIEHUEM OT CTPOUTEILCTBA OCHOB COLIMAIMU3MA U [TO3TOMY HE COrJIACHBI
C HUM;

3, ObIBLIME COLIMANI-IEMOKPATHI, KOTOPbIE CYUTAIOT, YTO €CNIU Obl CO-
XpaHuJach ObIBLIAS COLIMAN-IEMOKpATHUecKas MapTHs, TO COObITHA 17 uio-
HS HUKOr/a He umenu Obl Mecta. TOB. MaTepH OTMETHII, YTO €My M3BECTEH
LeNbIA P/ Cy4aeB, Koraa ObIBIIME COLMAN-AEMOKPaThl TpebOBaIH OT nap-
THHHOTO pPYKOBOACTBA BO3BpAIUEHHS MM UJIEHCKMX OMJIETOB COLIMAJ-
AEMOKpATHYECKOH napTuH. [1o MHEHHIO TOB. MaTepHa, nuaepoM 3ToH Tpe-
TbEH CpYMNbl ABIAeTC DyXBHL, OOMH M3 BETEPAHOB MAPTUM COLMAJI-
JIEMOKpATOB.
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ToB. MaTepH CYMUTAET, YTO A0 CUX [OP HE MPOU3OLUIH PELIUTENbHbIE
U3MEHEHUS B HACTPOEHUAX cpeau HaceneHus. OQHOH U3 MPHYUH 3TOrO SB-
JISETCA, 0 €r0 MHEHHUIO, MPOIOJIKEHUE MOJIMTHKU NMPUYKpPAIIUBAHUS JEH-
CTBUTEJILHOCTH CO CTOPOHbI MAapTHH. Bhle3dXxaroiue Ha 3aBOAbl OTBETCTBEH-
Hble coTpyaHuku u3 LIK oGewaror pabouum Bce, YTO T€ HM MOTPeOYIOT.
[Tpu 3TOM KaXablil TOKJIAOYUK CYUTAET CBOMM JOJITOM MepeLerosth obe-
LAHHUS CBOEro MpEaLIEeCTBEHHUKA. T. K. MPAKTHYECKOIro BhIMOJIHEHUs obe-
LMAHUMA OO CUX MOp HeT, TO pabouue CHOBA MEepPeCTanu B HUX BEPUTh.

B 3akmioueHue TOB. MaTepH OTMETHII, YTO MCIPABJIEHHE COBEPILUEH-
HbIX OLUMOOK, YKperjIeHHe NapTUMU OyoeT B 0YeHb MHOTOM 3aBMCETh OT TO-
ro, kakyw nosuuuio Ha 15-m nmiueHyme LIK CEIIT 3aitMer ToB. YnbOpuxT,
NPHU3HAET JIU OH CBOW OLIMOKH U HAHOET U B cebe MYXECTBO MIJI1 CAMOKPH-
TUKH. TenepelHee NacCUBHOE MOBeAEHHE YILOPHXTA, MO CIIOBaM ToB. Ma-
TE€pPHA, HE BHYLUAET OMTUMHU3Ma B 3TOM OTHOLUEHHH.
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Wilson Center Digital Archive Translation - English

No. 166/k 9 July 1953Top secretl present you with a communication from the head of
the First Chief Directorate of the MIA USSR, Com. Fedotov, and the Representative of
the MIA USSR in Germany, Com. Fadeikin, about some facts characterizing the
situation in the Politburo of the CC SED.Minister of Internal Affairs of the USSR S.
KruglovMIA USSRIn the last few days, the GDR Minister of Trade and Supply, Com.
Wach, [and] the members of the Politburo of the SED CC, Coms. Oel=DFner and
Matern71 in conversations with the executives of the apparatus of the MIA of the
USSR in Germany, informed them on their own initiative of several noteworthy facts
about the situation in the Politburo of the SED CC after the June events in the GDR.1.
In a 30 June conversation with the head of the apparatus division, representative
com. Popov, com. Wach shared his impressions about the meeting of the Politburo of
the SED CC of 9 June 1953, at which the report of the deputy prime-minister Rau72
on the redistribution of capital investment was presented. Rau proposed to save
1,300 million marks of capital investment in heavy industry and to direct them toward
the financing of light and other branches of industry which supply the needs of the
populace, but he stated at the same time that he personally disagreed with cutting
expenditures on capital investment in heavy industry.Speaking at the meeting of the
Politburo, Ulbricht said:"l do not agree with the planned sum of 1,300 million marks.
We cannot free up such resources. Rau's plan disorganizes the national economy, and
our economy is already disorganized as it is. | have been to a series of enterprises
and have established that the workers are worried not so much by rises in the output
norms as by the disorganization of the economy, [and] the lack of a normal food
supply. Industrial enterprises cannot work normally if they are supplied with raw
materials and materials to [only] 40% of their needs. Rau's project must be
re-examined, in particular on the issues of external trade."In his address, the
chairman of the State Planing Commission, Leuschner73 also noted that Rau's plan
was unrealistic. This plan, he pointed out, relied on the resources that were supposed
to be freed up as a result of limiting expenditures on heavy industry, but all of these
resources had already been used to meet other needs and there were practically no
funds available. Leuschner also pointed out that Rau, in introducing his proposals, did
not agree on them with the members of the commission created to locate resources
for financing the measures projected in the government decree of 25 June.At the
meeting, the Minister of Ore-Mining Industry Selbmann74 stated:"l believe that we
must not curtail expenditures on heavy industry. It is incomprehensible to me why it
is necessary to close down the construction of enterprises temporarily if 50% of the
work is not yet completed. If resources are refused to me, | will have to reduce the
output of steel, and that will be reflected in light industry: the output of machines will
be reduced, mines will stop working, workers will have to be laid off, not to mention
that stopping work in some mines will lead to their flooding with water."The Minister
for Machine Construction, Ziller75, sharply objected to the withdrawal of 100 million
marks previously designated for capital investment in energy production. "l ask," he
said, "who is supposed to, and at the cost of what resources, carry out the Republic's
program of energy-supply? You yourselves have said a lot about the necessity of
carrying out this program. Such a plan as that proposed by Rau cannot be carried out.
If it is taken as a basis [for action], then | cannot deliver the necessary machines for
light industry and am not in a condition to fulfill the plan on the supply of electrical
equipment."Oel=DFner, Elli Schmidt,76 Ackermann,77 Strassenberger,78 and others
also spoke in opposition to Rau's plan.The Minister of State Security Zaisser noted on
the subject: "From listening to the statements by our comrades, one gets the
impression that capital investment in heavy industry not only must not be cut, but,
quite the opposite, must be further increased. But where can the resources be taken
from? Rau gave no answer on this issue."Ulbricht spoke a second time, saying: "In my
opinion, we should turn to the Soviet government with the request that they lower
the reparation payments."In support of Ulbricht, the Director of the State
Administration for Material Supply, Binz, said: "l believe that we will be able to get out
of this catastrophic situation and improve our position only if the Soviet Union renders
us the same help that the USA is giving Western Germany through the Marshall Plan."
No one reacted to this statement by Binz.During the break the Minister for External
Trade of the GDR, Gregor,79 characterized the situation at the Politburo meeting,
saying: "This is not a Politburo, but a madhouse."2. Politburo member, Com.
Oel=DFner, with whom a conversation took place on the first of July of this year,
believes that the Politburo committed a mistake when it announced the Politburo's
and Government's New Course program in a very brief form without announcing the



reasons for the party's policy change beforehand. In his opinion, it would have been
better to put the New Course into operation step by step, accompanying this with
broad propagandistic-explanatory work. Com. Oel=DFner further criticized the party
leadership for not heeding the signals of discontent among the populace earlier and
for not understanding that this discontent could have serious consequences.In the
opinion of com. Oel=DFner, the measures which are currently being carried out by
the party and the government to improve the living standard of the populace have
not yet yielded the expected results. The workers, in his words, continue to take a
wait-and-see position, not yet trusting the party.In the words of com. Oel=DFner, they
can take such a wait-and-see position for a month or a month and a half. If in that
time the party does not eliminate the mistakes which have occurred, then the
situation could worsen again.In the opinion of com. Oel=DFner, the admission of
mistakes by the leading officials of the party and government had an unhealthy
effect. Speaking before workers, they try to admit to as many errors as possible and,
to an extent, such expressions of atonement provoke mistrust on the part of the
workers. At the same time, they themselves still have actually not recognized the full
depth of the erroneous actions by leaders of the party organs in the past. In com.
Oel=DFner's opinion, com. Ulbricht most of all has not understood the erroneousness
of his conduct. He has not understood that as a matter of fact he lost touch with the
masses and that his methods of dictatorial leadership were one of the serious reasons
that errors were committed. In his practical activity, Ulbricht had not changed and
continued to work as before; of note was only the fact that he had become more
passive. Ulbricht was still inclined to create an atmosphere of pomp around his
person.Thus, for example, through his wife, Lotte Kuhn, who is a member of the
committee organizing the celebrations for his 60th birthday, Ulbricht demanded that
a celebration be held in the most majestic circumstances. At the same time, when
com. Pieck, during a conversation with Ulbricht in Moscow, drew his attention to the
undesirability of such excessive ceremonies, Ulbricht replied that he knew nothing
about the plans being made for the celebration, and that if something was being
planned, it was without his participation.At the conclusion of the conversation, com.
Oel=DFner stated his opinion that at present there was no complete unity of views in
the Politburo.Thus, he recounted that when he recently went into Grotewohl's office
where Zaisser and Herrnstadt were sitting, those present were embarrassed and
quickly ended their conversation. Previously, com. Oel=DFner noted, nothing of the
sort had been apparent. 3. Politburo member com. Matern, with whom a conversation
took place on 2 July of this year, stated his opinion that the party at present did not
have a really militant leadership and, related to this, that its work was disorganized.
The Politburo meetings which took place in June were-on the whole-of an elemental
and unorganized character. The Politburo made almost no practical decisions. In a
series of meetings less than half of the members and candidates of the politburo
were present.The executive party members, including the members of the Politburo,
did not have a concrete idea of how to proceed at the 15th Plenum of the SED CC,
which is planned in the near future. Up to this point, the fundamental documents had
not been assigned. The secretaries of the SED CC, after the arrival of com. Ulbricht in
Moscow at the beginning of June, were not really doing any work; meetings of the
secretariat were not being held. Com. Ulbricht had not explained the reason for the
halting of work. Touching on the work of the secretariat, com. Matern stated that, in
his opinion, this work was incorrectly organized. The secretariat has been turned from
a political organ into Ulbricht's personal office. The members of the secretariat did
not take any personal responsibility for their separate spheres of work, but only
prepared materials at the direction of Ulbricht and "nodded their heads in agreement
with all the proposals of the secretary-general."Com. Matern believe that the
secretariat should become the basic executive organ of the party and should carry
out all of its practical work. In connection with this, the secretariat should be reduced
to be composed of approximately 5 persons who were also members of the Politburo
and bear responsibility for precisely defined spheres of work. Com. Matern pointed
out the poor leadership on the part of the SED CC of the district, regional, and local
party organizations. The chairmen of the district parties' governing boards did not
receive concrete principled instructions from the SED CC. Lately they did not even
have the chance to communicate with com. Ulbricht by telephone, since, on his
orders, the telephone operators did not connect them with him. For this reason, the



leaders of the district organizations were obliged to deal only with members of the
secretariat-Axen80 and Sch=F6n,81-who, however, could not give them concrete
instructions and usually limited themselves to statements about the fact that they did
not know anything and that the leaders of the organizations had to make decisions as
they saw fit. At the same time, com. Matern noted, the party organizations, given
existing practice, were not versed in independent work. In the opinion of com.
Matern, the party workers had lost the ability to look at life with their own eyes, to
take stock of circumstances independently, [and] were afraid to take decisions at
their own risk, even if this was urgently called for. During the June events, for
instance, not one of the leaders of the local party organizations held a meeting,
explaining this by an absence of instructions.All of this, com. Matern observed, was
the result of the defective leadership methods on the part of Ulbricht, whose motto
was "No one can do anything without me."At the upcoming plenum of the SED CC,
com. Matern is determined to speak out, particularly with a criticism of these
leadership methods on the part of Ulbricht.Touching on the disorganization in party
work, com. Matern cited the following example: Ulbricht, Grotewohl and Oel=DFner,
who were in Moscow at the beginning of June of 1953, sent a telegram to the SED CC
with the order to take all literature touching on the work of the second party
conference82 out of libraries and commercial circulation. On the basis of this
telegram, the Central Committee sent a directive to the local party organizations
which initiated a mass confiscation of the specified literature. The matter went so far
that in the central library of Leipzig all of the works of Ulbricht which referred to CC
directives were removed. In the opinion of com. Matern, the party is at present
disunited, once more sectarian tendencies were emerging. Com. Matern divides all of
the members of the party into three groups:1. communists with a longstanding record
of service who understand the New Course of the party and support it;2. young party
members who entered the party after 1945, many of whom do not understand the
New Course of the party, consider it a step back from the construction of the
foundations of socialism and for that reason do not agree with it;3. former
social-democrats, who consider that if the former social democratic party still existed,
the events of 17 June would never have happened. Com. Matern noted that he knew
of a whole series of cases where former social democrats demanded the party
leadership to return their membership cards to the social democratic party. In the
opinion of com. Matern, Buchwitz,83 one of the veterans of the Social Democratic
Party, is the leader of this third group.Com. Matern believes that so far the mood of
the population has not changed decisively. One of the reasons for this, in his opinion,
is the continuation of the policy of embroidering the truth by the party. The CC
delegates who travel to the factories promise the workers everything they demand.
Moreover, every [official]l making a report considers it his duty to surpass the
promises of his predecessor. As there is still no practical fulfilment of promises, the
workers have again stopped believing in them. In conclusion, com. Matern noted that
correcting the errors that have been made and strengthening the party will in large
part depend on what position com. Ulbricht will take at the 15th plenum of the SED
CC, on whether he will admit his mistakes and find the courage for self-criticism.
Ulbricht's current passive behavior, in the words of com. Matern, does not inspire
optimism in this respect. Leader of the First Chief Directorate of the MIA of the Union
of SSR FedotovRepresentative of the MIA USSR in Germany Fadeikin5 July 1953
[Source: AP RF, f. 3, op. 64, d. 925, Il. 156-165. Translated by Benjamin
Aldrich-Moodie (CWIHP).]"



