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8 AO

3ATNCE BECRIN
C MMHUCTDO npouumneulocrn PeenyCGumin Eysa
upHecto I'EBAPA

27 asrycra 1963 rozxa

BcTpeTHICA C LpHecTo 'eBapa B MUHNCTSPCTBE NDOMEUIEHIOCTH
aMes ¢ HuMd decedy, B XOIC KOTODOM OHIIIl 3ATPOHYTH CACAYWIIMC BOMNPCC
I. TeBapa NOAENMICA HEKOTOPHMII COOCDAREHMAMU O MPOUCXOZAUEH
celiyac B KyOMHCKOM DPYKOBOACTBE WHPOMOM COCYENEHNM BOIDPOCOB 3KOHOMHK-
YeCKOr0 pas3BuTHA cTpain. O cxasan, 4TO HOCTeLHMe BHCTyNjIeHla Ou-
zens KacTpo, xacawguecs NpoCieMdNONBEMA CeIbCHOXO03AlICTBEHOrO
NDOK3BOACTBA, MMET CONBHOE 3HAaye:ile, ORIBKO &40’ e o3:iauIDT, UTO
B o0ueil OpMEHTAINM IKOHOMMYECKOrO DA3BUTUS XYyOH LPOU3OMIC XAKOe—T
n3MeHenue, 4uro Kyla ZenaeT ceilyac peunTe BHHY KPEH B CTOPOHY CCARh-
cxoro xo3ssiicrBa. KyOuilCKOE DYXOBOZCTBO, W B YACTHCCTH caM QuZeds
KacTpo, yX%e IaBHO CTABHT 33434y De3KQro yRe WUeHUd CEIBCHOX03fi-~
CTBEHHOI'O NPOM3BOLCTBR, OCOOEHEO INPOL3BOACTRBA CAXADHOI'O TDOCTHH-
K& KaK OCHOBH ZaypHeluwero pasBUT¥A 3XOHOMMKI CTPaHH. [ejio B TOM,
4YTO pailblle 3TH.YCTAHOBKM MOBUCAIM B BO3ZAYyXe, a ceiyac Mo H@MM Npo—
BOLKTCHA KOHKDETHAA UelleyCTpeuIBHian paloTa, OT KOTODON! M O¥uIacsM
CO/BUKX PE3YIHTATOB.
CexpcKOe XO03#iCTBO, NMDOUONRAX ZAagce [eBAna, TODMO3UT DAZBU-
THC Hamed NpOMNEJNSHHOCTHI JNAET HATO RWAINTH U CNDHH,  H0IBHe BCEI0
T3-32 HEXBATKM CHDBS CTDPAZAET CAXApHAA NPOMMEIEHHOCTD, MMeDmasn
- peuammee 3HAYEeHMe A O0UMX [Oxa3aTrelell NpOMHEMIEHHOrO NPON3BOXC T
s Ba B crpane. Tait, 33 NeDBHE CCMB MECHALeB TeKYHEro I'ola CTOMMOCTH
BaJOROIl MDOXYKUMK TIO MMHICTEDPCTZY NPOMMEICHIICCTY B IEJI0M COCTAB~
AgeT BCEro 977 OT CTOMMOCTHM BANOBOL NPOAYKOMY 33 AHAIOPUUHH Te-
Q\R DUOA TpOWMIOrO TOMZ, T.Z2. MMEET MECTO CHuXelilie B 3%. Omnaio, eciu
b St UCKIDYNTHh NPOKM3BOACTBO CAXApa, 3aBUCALES NOUTH UEJMKOM OT Ceilb—
CKOro xo3sgiiCTsa, TO NONYYAETCs NPUPOCT B &%. Pemenne npoGiaei op-
CTaBauUg CEeJBCKOI'O XO03mLICTBA BO MHOrou OyAeT CIOCOGCTBOBATEH YVIVU-
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neuns padoru nposxngiennocT. TeM He Meiec NOBHUENIOE BHIBMAIE K BO-
npocaM CeJbCKOXO3mICTBEHHOr0 NPOM3BCACTBA HE ZOJIRHO IDUBECTH K Ta-
KOMY NOJIOKEKMD, NpH KOTODOM OkaXeTrcs B 3a0BEHNM MHAYCTPHANIU38NNA
CTpaHKH, W B TOM yuCJe npocnema ofecrneuenus KyOH COOCTBEHHWM METAN
oM. . .

- Ha Moft BONpPOC O TOM, X&K %e¢ TOT'AR TOHMEATE CIOBA Quueds Hact-

' 10BAIIMY TONOBUMUHK MNHCTHUTYTA T'UAPOPECYPCOB, YTO CBJBCHO!
( x035iicTBO CYAeT OCHOBO: DABBUTHA KYOHMHCKO# 3xoHOMMKM HA Oauzaltmue

,  ILeCATHIETHE MiH UTO C DKOHOMMUECKO! TOUKY 3IPeHuT, NOE’IyH,
@ . ‘ L KOO KC

Bul'OZliee BIOXMUTH ACHBI'Y He B CTPOMTEIBCTBO METAILNYPrUYECKOrQ XQM-
6nnETEI‘H‘i’EEEEEEEE;;;;~ﬁédbru, DA3BATHE XUMUM ¥ MANMHOCTDOCHMS
L I8 HyXL CeJbCKOro Xxo3xitcTsBa, I'eBapa OTBETKI, YTO BONPOC O TOM,
e CTDOWTE .WIH HE CTDOUTH METANMypPryyeciii KOMOWHAT emg KANCKO He pe-
wéH. FCTH HEMaJO 8pTYyMEHTOB B NOJB3Y €r'0 CTDOUTEIHCTBA.
Kcraru, momwepkiyn I'esapa, My Moxa emg He moxyyuan x3 CopeT-
cxoro Coo3a TeXHHKO—IKOHOMMYECKMA XOwJjaZ K NpOeKkTy xoud:miara, Xo-
TSl CPOK €ero HpeACTaBleHMsd, &BI'yCT, NPaAKTHUECKU HCTEK, M noarTouy
M lle MMeeM MCXOXHOil 0a3H ZIA KOBKPeTHOro OUCYRIZeHMs 9TCro BONPO—
ca.

B HHHEWHIX yC.J0BMIX, CYOECTBYDHMX B Mupe, NPOLOJIXAN OH, I0-—
dafa cTpaHa, He uueomad CoOCTBEilOro Meraana, OyAeT HOCTOfHHO MUC—
IHTHBATE 3ATPYXRUEHUA B DPAIBUTMIM CBOeii DROHOMMKM. M 0CO0CeHHQ yas~-

MM B OTOM OTHOWEHMHM, NOCKOJBKY HAXOLMMCH OUEHE LAJEeX0 OT HeuT-
pa NANX SKOHOMIMECKHX CBf3eit. CopeTciisi Cows BCAYECKH CTapaeTeH
YZOBIETBOPUATH HAuwll NMOTPeCHOCTH, 110 OH HE B COCTOSHMM MHOTZA3 Cle-
JATH 9TO HO TOXd HPOCTOH NpHYMIIe, YTO OH Ca¥ WUCIHTHBAET 3aTpYyLHe-
V.00 HCKOTODHY BuAaM HYZIOR HaM NpOAYXKUMM, BO3BMEM K NpNMepy
ZeCTh., HaM COJBUY NCPCNEKTWBY CYJINT Da3BUTNHE NPOM3BOACTBA XOH-—
CEePBUPOBAHIMX (JPYKTOB, HO IJA 3TO0T0 HCOOXOANMO CONBUOE HOAMYECT—
BO Chneuuansiiol Recrl, xoTopyk CoseTCxiid (CoW3 NOCTaBUTE lie MOXeT.
To =e caxoe MOXHO CK334TB O SCCTY AJNA HU3TOTOBJIELMA CYTHIOYIHX
NpoGOoK Mg NPOXAARUTCIBINX HANNTKOB, NOTPCCIACHNMX B OYelib GOIb—
oM ronmyecTse na yde.

A BOT u Apyrad npolGleMa, cxasada Naidee I'epapa. Kyle xpaiine
ti© 00XOMMMO PAa3BUBATE CBOE CyROCTDOEHNE. !N RUBEK Ha octpose., Top—~
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IPOBJA Hama OCYHeCTBAAETCHA MOpeH, 3 COOCTBEHHOI'O JIOTa MPAKTMYECTH:
Her. HeT y HAC ¥ Ceph&3noro pudosoBHOro fruora. Ho, 4PoOH CTDOHTH
coBpeMeHHHMe Kopadiuf, HyXHO MHOTO CTank, a rZe €€ B3ATH, He BO3KUTH
Xe 13-38 OKeaHa.

Hekoropue mOAM, MPOZOJRAN O, I'OBUPAT, YTO NOCKOIBKY Kyda HC
yMeeT COGCTBEHHONO wOXCR, TO CTOMMOCTH MeTaild fKOOH OyAST OYeHb
BHCOKOl ¥ [OTOMY KYSHHLAN HEBNTOANO PASBUBATE YEDHYD METAJIYDIHD.
Omnaxo oy 3a0WBART, YTO E€CJIYU NPUMEIUTH NHeDeNOBYD TEXHOJIOIWD I
Opranu3alub NDOUSBOACTEBA, TO HMMNOPT KOKCA He CcTpameHd — padoTaeT ¢
ATOHCKAA METBANYPTHUS iC TONBKO KA NPHBO3HOM KOKCEe, MO ¥ 18 NpMBO3-
ioil pyZe.y He TOJBXO padoTaeT, 0 M yénemno KOHKYPUDYET C IDYT UMY
CTpaliaMy, WMEeREKMY ¥ CBO xomcfﬁ CBOK pyjIXy. ECE 3aBicuT OT TOro,
{i8X IGO0 IelaTh.

OZHNK CNOBOM, [OZBEN Wror I'eapa, BOHPOC O TOM, CTPOUTH MK
le CTPOMTH.KeTaINypruyecxkuil xoMounarT, noka Ke DpeméH, W Mo Oyleu
TBEPAO OTCTAMBATE GO CTDOKTEIBLCTBO. ,

2. Pacckasan I'esape O TOM, UTO KUTAlCKOE MNMOCOJBCTRO HA Kyle
B [[OCJIeNHee BPEMA DA3BEDHYJO WYDPOKYH NPONATAHAMCTCKYD HANMIAHKHD -
AHTHCOBETCKOIO COlep¥anng. [Jexo AoEino Aaxe 7A0.TOI'O, UTO Cpeny
KYOUWHCKMX TOBApMIell DPACNpOCTDAUAETCH AHTHCCBETCKAs IHTEpaTypa C
NMCBHMEHII0f NpoCcBJoit 03HAKOHUTE C Hell COBETCKNX CLneNuaxxucToB, pa-
JoTapEMX B TEX MIM MINX KYOMHCHIX OPPaill3alMfaX.

TeBapa OTBETWI, YTC Ol 3H2ST ©C, 3TOX ¥ B CYI'y0O LOBEDPUTCId—

, HOM TIODHZKE MOEET COOOMUTH, YTO DACHDOCTDAIEHUE YNOMAHYTOH narTe-
paTypi fBIAAETCA RPOBOKALHEH, ODPraHY30BaHHOM KAKVM—TO TIOKI eilie
He M3BE THHM JOCOJBCTBOM, . .

i caM, cxasail 'esapa, NCHyyil HOACCDKY TaxOit NITepatynu C
ayaJIorKwyHok NpoCch0Oil ¥ HEeHeANeHHO 00paTHICA C NDOTECTOM K KUTaH-
CKOUY nocny. lociednnyi KHATETOpWIeCKM OTPUNAN KAKYP-IU60 NPHYACT-—
HOCTH KHTAJWCKOTO NOCOJBCTBA K 2TOMYy Heiy. bpcaopu Cull NOLGEPrHY
TH WCCICZOBAHWN B CHELMANBHOK Ha0CGDATCDHH. HCCHleZoBaHue NOKA3AJN0,
4yTo HY OyMara, KM ApupT OT#X OpOEOD HEe COBIAJAKT C OpHPHHaﬁBHHMK‘
dpouwnpaMn, PACHDPCCTDANACHHMI KITAHCKHM {I0COJBCTEOM B OOWYHON TI0—~
DFIAKE o , ,

llo myenuw 'esapa, 3Ta JINTEpaTypa AucTasisiia Ka HyO0y uepes
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tnocpencho ¥AKOLO~TO NOCOMBCTEA AMIIOMATUYECKOH HOUTOMH. OH IyHaeT
_ liraxze, '4TO B GE pacnpOCTPAHEHUN NPKIKNBNT yUACTUE KyOyHCXye Tpon-
Vv X chwmx). B 94acTiCCTH,-B PACHPOCTDAHEHNY KUTAACKKX Cpombp B MHHE~
/‘ ‘chepcrse TPOUILIGHIIOCTH NOAO3PEBAETCA ORANH COTDYAHHR, AprerTHHel
1 N0 NMPOWCXOXIEHMD ¥ TPONKHUCT MO NONKTEYECKO! nprHAZIexHOCTH. 38
YyU¥ B NOcNeZiiee BPeMA YCTAHOBIASLO fderJacyoe HaCuwzeHre.
3. Ha BONPOC O TOM, YTO HOBOI'O.CJHEHO O NPEANOABIAEMOM CHE3—
nc NMYPC u nagamacs au padora no cocrTasIeudud [ipornaMmy napriu, I'e-
BApa OTBETHJA, UTO CO3UB CHe3da 3aTIrMBAETCHA N paxbie Hayana cle-
I myiomero roZAa Ol X2 COCTOUTCA, NOCKO.IbiYy NpPOHECC OpraHu3anuy nap-—
VI enE Famdx QT CBOSro 3aBedmenys, QCo0e:iH0 B TOM, UTO XaC3aeTCH
CpesHero DYKOBOZANEro 3pella. PafoTa 110 COCTABISHUD IIPOTDAMMH nap-
TUY emg€ He Havyanack. B npuAnune, cxasax I'eBapa, ¥ HAC UMEETCH.
poexT [lporpaMmu, cocTaBleHHHH AnudanioM SCKalaHTe, HO OH lie GYACT-
CIYSWTH OCHOBO! #ANn rameft [lporpamum. B ocHOBY e8 HoNmm Jeuyds MAEH,
BHCKO38HHNE B pale NPOrpaMMHNY BHCTYNJICHMY OHIeNsa HacTpo, 32 Taxlie
Rropas T'aBaxCxasn IeKIapan¥d.

4. B saxmoyenue Cecern I'eBapa ckasai, 4TO HEHAABHO B MUHMCTED-
CTBE NPOMNIJIEHHOCTY OTHEYANOCH OYaID IPUATHCe COJHTNE — BEPHYJIACH
nepBas rpynna xyOouxueB, o0yyaBsmiXcs & Co3eTCKou Cco3e. M OueHs
JIOBOJBHN YDOBHEM KX TPOM3BOACTBEHHON II HOJUTHUYECKO} HOATOTOBKM
U COCBHM HBCTPOCHMEM, TNOAYEDKHIYN OI, ¥ CENAACH, UTO CHK OKAEYT
HaM CYHECTBEHHYK [10MOLlb. ,

R npwngune, npoyoiarad I'esapa, MM OYEHD ZOTONBHY OOZIOTOBKON
gyourcknx cryiedrons B CCCP w Hirae. Tau oxu CepBE3HO yYATCHA M 33~
METHO PacTyT NOJIUTHUESCKU., E coxallennp, HeIbad TOTC & CHA34TH O
HEeKOTOPLX COUNAMHCTHYECKNX cTpasax BocTounoff FBpom:, CCOOeHHO ©
Nlosipites My maxe RpHHANN DeneHue He NOCHTATH Soipme HamxX cTyneH-
70B B [O7BMY, NCCKGIBKY TAY¥ OHM OUSHS CHCTPO TPHOSMADTCHE K NSTKQ-
MBICHEHHOMY 00paay XH3HH ¥ ¥ HMX NOFBIHOTCH H2 COBLSYM HPABUIBHHE

H&ACTNOeHVis., _
»10 20if Cexperaps NOCCIBCTBRA Cijﬁﬂﬁf”/
rCCp

B FPCﬂyunn«n Kysa
(C.IAPYCZHKOB)

z) Ha KyGe nueercs TDOHKHCTCx&F oprai-
3aunsg, k3Aawnan noxnonxuyn rasery
Mivogerapckuit roxoc”
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RECORD OF A CONVERSATION
with Minister of Industry of the Republic of Cuba
Ernesto GUEVARA

27 August 1963

I met with Ernesto Guevara at the Ministry of Industry and had a conversation with
him in the course of which the following issues were touched upon:

1. Guevara shared several ideas about the broad discussion taking place right now in
the Cuban leadership of questions about the economic development of the country.
He said that the recent speeches of Fidel Castro regarding the problem of raising
agricultural productivity have great significance; however, they do not mean that any
change has occurred in the general orientation of the economic development of Cuba
[or] that Cuba is making a decisive tilt towards agriculture. The Cuban leadership,
and in particular Fidel Castro himself, has for a long time set the task of sharply
increasing agricultural production, especially the production of sugar cane. The
problem is that earlier these goals hung in the air, but now specific purposeful work is
being done on them, from which we expect big results.

Agriculture, Guevara continued, is holding back the development of our industry: it
yields little hard currency and raw material. Most of all, the sugar industry is suffering
because of a lack of raw material, which has decisive significance for the overall
indicators of industrial production in the country. Thus, for the seven months of the
current year the cost of the gross output for the Ministry of Industry as a whole is
97% of the cost of the gross output for same period last year, that is, a reduction of
3% occurred. However, if you exclude the production of sugar, relying almost entirely
on agricultural production, then there is a growth of 6%. Solving the lag in agriculture
will in large part facilitate an improvement in industrial operations. Nevertheless,
increased attention to questions of agricultural production should not lead to such a
conclusion that industrialization of the country should be neglected, including the
problem of providing Cuba with its own metal.

In reply to my question as to how to understand Fidel Castro's words at the holiday
anniversary at the Institute of Water Resources that agriculture will be the basis for
development of the Cuban economy for the next decade or two and that from the
economic point of view perhaps it would be more advantageous to invest money not
in the construction of a metalworks, but in irrigation projects, the development of
chemistry, and machine building for the needs of agriculture, Guevara replied that
the question of whether or not to build a metalworks is still far from being decided.
There are many arguments in favor of its construction.

By the way, stressed Guevara, we still have not received from the Soviet Union the
feasibility report for the metalworks project, although the deadline for submission,
August, is almost over and therefore we do not have an point of reference



[iskhodnaya baza] for discussing this question.

Under present conditions in the world, he continued, any country without its own
metal will constantly experience difficulty in developing its economy. We are
especially vulnerable in that regard inasmuch as we are very far from the center of
our economic relations. The Soviet Union is trying in every way to satisfy our needs,
but sometimes it is not in a condition to do this for the simple reason that it is
experiencing difficulties itself with several kinds of production which we need. Let's
take tin for example. The production of canned fruit promises us great prospects, but
a large quantity of specialized tin is needed for this and the Soviet Union cannot
deliver it. The same can be said about tin for manufacturing bottle caps for chilled
beverages which are consumed in great quantity in Cuba.

And there's another problem, Guevara said further. Cuba very much needs to develop
its own shipbuilding. We live on an island. Our commerce is done by sea and we
practically have no fleet of our own. We do not have a serious fishing fleet. But in
order to build modern ships we need more steel, but where do we get it without
shipping it across the ocean?

Some people, he continued, say that since Cuba does not have its own coke the cost
of metal would supposedly be very high and therefore it's not advantageous for the
Cubans to develop ferrous metallurgy. However they forget that if leading technology
and organization of production are employed then the import of coke is not so terrible
- Japanese metallurgy operates not only on imported coke but on imported ore and
not only operates but competes successfully with other countries which have their
own coke and ore. Everything depends on how the matter is done.

In a word, Guevara summarized, the question of whether or not to build a metalworks
is still not decided and we will firmly advocate its construction.

2. | told Guevara that the Chinese embassy in Cuba recently unleashed a broad
anti-Soviet propaganda campaign. The matter has even reached the point that
anti-Soviet literature is being distributed among Cuban comrades with a written
request to show it to Soviet specialists working in those or other Cuban organizations.

Guevara replied that he knows about this and could inform me especially
confidentially that the distribution of the above literature is a provocation organized
by some as yet unknown embassy.

I myself, said Guevara, have received a collection of such literature with a similar
request and immediately protested to the Chinese ambassador. The latter
categorically denied any participation of the Chinese embassy in this affair. The
pamphlets were subjected to analysis in a special laboratory. The analysis showed
that neither the paper nor the type of these pamphlets is the same as the original
pamphlets routinely distributed by the Chinese embassy.

In Guevara's opinion, this literature was delivered to Cuba via some embassy in a
diplomatic pouch. He also thinks that Cuban Trotskyites are taking part in the
distribution.* In particular, one employee is suspected of the distribution of Chinese
pamphlets in the Ministry of Industry, an Argentinean by birth and a Trotskyite by
political affiliation. Covert observation of him was recently begun.

3. In reply to the question about what's new in regards to the proposed PURS [United
Party of the Socialist Revolution] Congress and whether work had begun to draw up a
Party Program, Guevara replied that the convening of the Congress is being delayed
and it would not be held earlier than the beginning of next year, given that the
process of organizing the Party was still far from completion, especially as regards



mid-level leadership. Work to draw up a Party Program had still not started. In
principle, said Guevara, we have a draft Program drawn up by Anibal Escalante, but it
will not serve as a basis for our Program. Its basis should flow from the ideas
expressed in a number of Program speeches of Fidel Castro and also the Second
Havana Declaration.

4. At the conclusion of the conversation Ernesto Guevara said that a very welcome
event was noted not long ago in the Ministry of Industry - the first group of Cubans
studying in the Soviet Union had returned. We are very satisfied at the level of their
industrial and political training and fighting spirit, he stressed, and expect that they
will give us substantial help.

In principle, Guevara continued, we are very satisfied with the training of Cuban
students in the USSR and China. They are studying there seriously and they are
growing remarkably, politically. Unfortunately, it is impossible to say the same about
several socialist countries of Eastern Europe, especially Poland. We have even
decided not to send any more of our students to Poland, since they are quickly
becoming accustomed there to a frivolous way of life and completely incorrect
attitudes have appeared among them.

Second Secretary of the USSR Embassy in Cuba

[signature]
O. Darusenkov

* There is a Trotskyite organization in Cuba which publishes an underground
newspaper "La voz proletaria" ["The Proletarian Voice"].

[There is handwriting at the bottom of the first page and next to the Trotskyite
reference]: "Note. The material is informative. We would like to send [this] to the
Department for Economic Cooperation with Socialist Countries. Chief of a Sector
[signature illegible]";

[handwriting to the left of the above]: "Brief the Department for Economic
Cooperation with Socialist Countries [about this]. 12.X1.63 [signature] A. Makarov"



