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Ka.K uau 0:.:.!.JIO H3BeCT!iv, fc.napa EUC.i\a3UBa.n o..::f.iJ...i Ha TO, tiTO hlb! 

CTwl.H lJ.8Hbili8 06E.\aT:bCR C HIW, R!WtJLl., llOTOU~\, t!TO y Hac_ OIOE~iJIOCb 0 

liC!l I.meHlfe, Kru< o 40JIOBeKe, cTc;a~eH na npormoraticic-:x na3!EJ.llnx. 

E;;,r..nytivt npmJL:-;::..1 i1 oT:~po:oeaEwJ tieJIOBel<:oM, ou B Ha4a.1Je c5ece.zr.!:I 385!­

nnn Mll8 1 'i.TO Mhl O:ili1UCi8UCH, C'UlTOJI ero llp0KtlTa~u.eM, 'ITO 3TO He C001'­

.38TCTBY 8T .~eliCT.Bl1T8JThHOCTi1. ~i Hero ClCTb CBOH TO'llna 3p8ril1l1 no OT,II,8Jlb­

Eblli BOllp(.,081i, ~e COBTiaAru:>~afl C MHemHU.B1 O'f,!1.8JlbHl:.:tX COil8TCKHX TOBapu­

m.ei1, HO 3TO He 03l,iatia~T, 'ITO Oil CTOUT Ha npOKHTaJiCl-\HX II0311l.l,HRX. MJ.:I 

ue cxo,nHMCH B nonpocax uexa.HH'l!ecitaro np.HMeneu::a xo3 pacqeTa B Ky6~m­

CKO.J npoubllll."IeHHOC'rH 11 Bl.i. He o,J.o6pn.cTe :JOJJ .i1m!¥I!O ua pasnepTH.oaJme 

napT113aHCKOrl :::>0}1Hbl B CTpaHa.'C JlaT¥1HGK0~1 AucplfKl-1, U3JIO:-:-:eHliJ'D B CTaTllC 

n :cypHa.Jie "Kyda coc~~BJii·ICTa 11 • 

\ 

C1msa.n I'enape, ttTO OH Henpan, ...;c;m ~·yaeT, ~To till ct.r:1'i'aeu ero 

c TO pomnmou npo r:VJ'i'al~c.:w Z1 o p11 eHT o.lJ,Yi;~. Mo vr pe.ur:a e neT peti;'i c mm o6'hnc-

iiiTvTcn TO.~'I:bl\0 T8U, '!'i'O fiOCJIG ~·r:penneHl!Jl npe;LJ.CTU.BHT.en:OCTBa rl\::JC H 

·MCii.b!lle saHm.ta.KJc.b nonpocru.ur 3iWHowm VI xo·re;r, 4.'ro6u oa. peorur Bee srw­

HO!.Uittec.ime np06JI01111 HenocpeiJ,CTBeHHO_ C. npC.iWTaEHT8."lrU.H! ri\JC.CKa3aJI 

eMy, 4TO l.~bl 04CH:b ,Ll.ObOJibHH ,D.8JIO.Db:J.1 COTpj;!,lUl48CT:JOM C HYIM, }! tiT0 1 0CJl' 

H cJ·~eCTi:l.'f!UT 1\a.i\!l!e-JlilGO paCXO:i,!I.Ci!YlR C IHH.t, TO OHH IU!Ka.K He 0Tpab8.i0'1'' 

ii8. H ll!ll.H X O.THO ill 8P.¥l R A. 

Llexaim'llecRoe nepenec:emw ::s l{J'' JqHCKJi::l npOMhlJJJI8HHOCTL cncTaMhl 

,. X03 pact~ eTa, OO'bRCH~lJI Mlie rcl:lapa, HC. ,IJ.a1HiOM 3T&ne Henpl18!.IJI8MO. B ri.pil: 

· · ll,mre L\bl H8. npo•.r;IB 8TOH Ct1CTelJhl, MOI\e'l' <JH'l':S 1 OHa 11 dy ,J.8T npM1WH8Ha · 
.. 

, , / rro3,zuwe ,Kor,LJ.a npoi.1bllilJIOHHOcT:o ne oj· ;~e·1· pa.uo·raT:o c nopec5oRuH ns-3a 
" <-7-k! ~£--A' . 

/~ ~.-.4-y~. \111 ~~·;ttlf~~ 
~~ ~· . \\'r~ \ ·. 
~~ ~ rA·14-...~· ~ .. ,,~ ~\ · 
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OTCJTCTB1'l.fi Cblp:Ml ~I ,npjTidX llO)l.OCiHb!X H.BJieHH}i. 

CKaaan reBape, qTQ HY BH~ee, qTQ BHrOAHeH,H UH BOBCe He Ha­

CTaHBaeY Ha Ilpl1MeHeH.HH B KJ011HCKO~ IlpOJ..HllllJieHHOCTH Hamett Cl1CTeMhl X03-

paCY.eTa. 

reBapa COOO~U;r, 'iTO ce~qac ::BO BCCX OTpaCJIHX llpOMbl:.tiJielliiOCT~i .BBO­

.IJ,HTCH HOpMbl Tpy;'\a, :L3 BcipaOOTiie l~OTOpbiX OOJI.billJlO IIOMO!iu> Ol\a33.JHi CO.B8T­

CKiie crre~1~8.JllfCTbl. rel3apa OTPli:J.aTeJI..bliO OTH8CCH l< nporpecCMB!i.Oit OITJiaTe 

Tpj .JJ:a, aa·HBHB, ll.TO IIOOI:Lp8EMI y H'iiX o~· JJ:jT, :a OCHOBHOL.1, l!OpaJI:DHOrO TIO­

pH:UCa. Ha 3TO Ci·:a3an fe:aape, t.I.TO OH rJisGoKo aa0JIY..A.IJ,ae'rcH,ecm1 .zcruaeT, 

ll.TO IIO)l.HHTne npOi·l3BO,J.~lT8JI.bHOCTH T py ,u.u i.W:r:eT OHT:D OCj l:.\8C'i' :>:iCHO oea 

uaTepua...nuoU 38JmTepeco:BaHHOCTH paoot.I.l-D;:. i13 c:ooero onHTa pacci\aaa .. : 

DMj, Klli\11U CTH1.1j JIO 1.1 fln.7U18TC H l.W.TCpn ilJI:D !iO C l303Harpal!.J].8li11 e 3 a fi Ope :a I:J­

l10.i1Hell1Ie HOpU. 

no CJIOBilli renapa, OCHOBHafl 3a~U4D. cet1Y.UC 3aKJir.;t.I.aeTCH Jie B IlO.J,­

HHTH~; nport3BO.l{I1T8Jl.bHOCTH pytrnoro TPYA3, a I3 BBG}\8IHIH HOBO~l TeXmt::\U 

H JCOBepnieHCT30Bamill TCXliOJIOrlP.JeC!\OrO npouecca llp0l13BO;J;CTBa. Kpoue 

TOrO, CKa3aJI OH, ll!:t .D,OJIIilll:l pa3BH.BaT.b :J pai50\ii1X peBOJI:-:.H..!,HOHr.y:.:; C03Ha­

T8JI.bll0CT:D. 

3aueTll1l reBapc, I.J.TO OH U)\88.Jlg3.11pJ'8T K,Y6HHCK.I1X pacoqax H Me­

XaH;;qecKil nepeHOC~1T CbOe COOCT.DCHHOC Ml1p0.13033p8Hl1e UA,eHHOro pe:BOJI10-

U~OHepa EB illHpOKliC decrrapTll~HHa Mace~. Ha ~TO OH OTB8T.I1R 1 qTO .l{OJIRHO 

n i.iORnO Ilpl·lBli!T:D BCCM pEl.OOll.llM ll.CpT:U ~~-~e11HW:: peBOJl.KJJ.:lliOHepOB. 

3,i:\CC:D Ub! paCX0Al1UCR BO MHCHHRX, CKU38..;1 R,. HO 3TO He 3HaqnT, 

ll.TO cqwraeM T80H CTOpGHHHKOM ilpO.t\HTcti1CKOE 0 pneHT.~)iJ!. 

gaJiee BOilpOC 3llill8JI 0 p0J1:i,J npo\QCOKJ30B. no CJIOB8.Y re3apa, KJ­

OHHCK.I18 rrpot,tcoJ03bl coxpaH.11JIH Bee qepTbl npor~COi03HOro .n,.BH~eHaH rrp11 

KaTil1T8JIH3M8 H qacTO .D,8.:1W M8U18JOT pa3Bl1'!'1i.!0 KyCh!liCKOt1 ITpOl.!b!E!.J!CHl:iOCTI~. 

OxpaBHH CBOJ1 aBTOprtTeT, npOQCOl03Hb1e P.Y XO.BO,IJ;HTC.iHi liA'f T Ha fiOBOJI.Y y. 

OTCTaJIHX paOOll.~~X l1 He ITOH.I.JMaiOT CBOet:l HO.BO~l pomi. 

PaccKasaJI renape o npoqnTaHlil::lX MBOI1 cTaTI:>HX n pc4ax B. :r.Jiemma 

no STOMJ Bonpocy n ooeutan eHy nepeneC;l'i1 BeKOTopble H3 m1x na 11crraHCK.11i 

H3UK. Ilo BOIIpOCy I103~U.H~l reBapH B OTHO!lleE.:r:l napTl138.HCKOd 6op:D6bl. H He 

CTaJI BCTynaT.b C HHM ll llOJICM~ll\Y, CKa3al3, '-ITO H He tUJ'l'3Jl era CTaT:Dll B 

:-il:jpllaJie n i{yda COCMlJI!teTan. ::JTO O'i8H:D y }.;11Bi:JICJ renapy H OH 3a.Menm, 
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liTO TIOJiai'Clll, liTO ero CTaTI>H ~atUTlliia l:iaJ.H1 )l.O ,J,blp E .Bill1CK11.Bal:id! 'lat.; 

era ll.POKHTal!cKo.ti mmvm. 

Ky611HCKOe pyiCOBOACT.BO, CKa3Clll TeBapa, ll.a.JlO llOJIOEMTCJI.:&HY.D OUCHK.J 

nMCI>JJY TOB.H.C.Xpyl:\e:aa Mao U3e-.;J.yHy oT 29 HOH6pH c.r. 

ilo OKOH'I.laJUH Gece,ZJ.l::l re.Bapa C:\838.1I, liTO ,Il.OBOJieH ll821HM p8.3rOBO­

pOM, 11 .ll.POCMJI 3axO)J.UTI> K Hefl,Y B JiiJGOe .BpC11H 11 OTKpOBOHii9 CTIOpHT:O 

C HHM. 3a.BepHJI re.Bapa B HClLmX l1CKpeHHHX .:.LPYr.teCKI'!X l!J:ECTBax K HeM,)' 

1! 06elll,a.Ti qru_:,e BCTpeliaT:OCH C HHll. 

4-Jlill 

I-OJIAC 

llOCOJI CCCP B PECilYIJJI1UE lc.YEA 

2-i~ Knee /T.AH,ZJ.pono.By/ 
3-YB'll 
4-D )J.eJio 
t;: 37 
29.1.64. 
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Wilson Center Digital Archive Translation - English

[Stamp]: Declassified  
  
  
from the diary   
of A. I. Alekseyev   
Secret Copy No 2  
29 January 1964  
No 37  
  
RECORD OF A CONVERSATION  
with Minister of Industry of Cuba Ernesto Guevara Serna  
25 December 1963  
  
I met today with E. Guevara and had a friendly conversation with him.  
  
As we knew, Guevara expressed resentment that we had begun to deal less with him,
supposedly because we had developed the opinion about him as a person who holds
pro-Chinese positions.  
  
Being a direct and open person at the beginning of the conversation he declared to
me that we were mistaken to consider him pro-Chinese, that this does not correspond
to reality. He has his own point of view regarding individual questions which do not
agree with the opinions of individual Soviet comrades, but this does not mean that he
holds pro-Chinese positions. We do not agree in questions of the mechanical
employment of self-financing in Cuban industry and you do not approve of my policy
of unleashing a guerilla war in the countries of Latin America described in the article
in the magazine “Cuba Socialista.”   
  
[Translator’s note: The last half of the above paragraph and the first half of the next
paragraph are emphasized by two vertical lines in the left margin of the Russian
text.]  
  
I said to Guevara that he is not correct if he thinks that we consider him an advocate
of a pro-Chinese orientation. My rare meetings with him are explained only by the
fact that after the growth of the GKEhS [USSR State Committee for Economic
Relations] office I deal less with economic questions and wanted him to resolve all
economic questions directly with GKEhS representatives. I told him that we are very
satisfied with the businesslike cooperation with him and that if there are any
differences of views with him then they are in no way reflected in our relations.  
  
A mechanical transfer of a self-financing system to Cuban industry is unacceptable at
the present stage, Guevara explained to me. In principle we are not against this
system; possibly, it will be employed later when industry does not operate with
interruptions due to a lack of raw material and other similar occurrences.  
  
I told Guevara that it is more evident to them what is more advantageous and we are
not at all insisting on the use of our self-financing system in Cuban industry.   
  
Guevara informed me that right now in all industrial sectors labor norms are being
introduced; Soviet specialists have been of much help in drawing them up. Guevara
has a negative attitude toward the progressive payment of labor, saying that mainly
they will have incentives of a moral nature. In reply I said to Guevara that he is
deeply mistaken if he thinks that a rise in labor productivity can be achieved without
the material interest of workers. In our experience, I told him, a material reward for
exceeding norms is that incentive.  



  
In Guevara’s words, the main task right now is not to raise the productivity of manual
labor but to introduce new technology and improve the production process. Moreover,
he said, we should develop a revolutionary consciousness among our workers.  
  
I noted to Guevara that he is idealizing Cuban workers and is mechanically
transferring his own world view of the ideal revolutionary to the broad masses who
are not Party members. In reply to this he said that the features of ideal
revolutionaries should and could be instilled in all workers.  
  
Here we disagree in our opinions, I said, but it does not mean that we consider you an
advocate of a pro-Chinese orientation.  
  
Then the question of the role of labor unions came up. In Guevara’s words, Cuban
labor unions have preserved all the features of the labor union movement during
capitalism and often even interfere in the development of Cuban industry. While
preserving their authority, the labor union leaders are at the service of backward
workers and do not understand their new role.  
  
I told Guevara about the articles and speeches of V. I. Lenin that I had read on this
question and promised to translate several of them into Spanish for him. I did not
enter into polemics with him in regard to the question of Guevara’s position
concerning guerilla warfare, saying that I had not read his articles in the magazine
“Cuba Socialista.” This surprised Guevara very much and he noted that he thought
that his articles had been read by us exhaustively as an expression of a pro-Chinese
policy.  
  
The Cuban leadership, Guevara noted, had given a positive assessment of N. S.
Khrushchev’s 29 November letter to Mao Zedong.  
  
At the conclusion of the conversation Guevara said that he was satisfied with our
talks and requested that I visit him at any time and openly argue with him. I assured
Guevara of our genuinely friendly feelings toward him and promised to meet with him
more often.  
  
USSR Ambassador to Cuba  
  
[signature]  
A. Alekseyev  


