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Memorandum of Conversation between W. A. Harriman and Stalin
Conversation.[] J000000OMoscow, August 8, 1945.
Top Secret

Present:[JW. A. Harriman, American Ambassador
George F. Kennan, Minister Counselor

Generalissimus Stalin
V. M. Molotov, People's Commissar of Foreign Affairs
Mr. Pavlov, Soviet Interpreter

Subject:[JFar Eastern War and General Situation

The Ambassador began the conversation by expressing his gratification at the fact
that we were once again allies. He then asked the Generalissimus what news he had
of Soviet military action in the East.

The Generalissimus replied that Soviet troops has crossed the frontier both in the
east and the west and had not met very strong resistance on either frontier. Soviet
aircraft had bombed Changchun and Harbin by darkness. Soviet forces in the east
had attacked in the neighborhood of Gradekovo, where the railroad from Vladivostok
crosses the frontier. Another column was striking south from the Soviet border toward
Hailan. A third column was moving east through the mountain pass from Chahan in
the vicinity of Solunshan. The cavalry force was moving from south of Ulanbator
across the Gobi desert to the Mukden region. Thus far only advanced troops had
crossed the frontier but at the moment of our conversation the main forces were
beginning to follow them. The Japs appeared to be taken unawares. The Soviet forces
in the region between Khabarovsk and Blagoveshchensk were not attacking yet, the
idea being to wait until the attacks of the center of Manchuria had caused the
Japanese to weaken their defenses on that sector, at which time these forces would
also attack. There had also been no attempt to attack on the Sakhalin border, but this
would be done later. The immediate objectives were Harbin and Changchun.

The Ambassador remarked that the Generalissimus had told him a year ago that he
thought things would go fairly fast once Russia entered the war.

The Generalissumus said that if things went fast now it would not be due only to
Russia's entry. Things were going much better in general than he had anticipated.
They had not known what successes our Navy would have in the Pacific. Who would
have thought, he asked, that things would have progressed so far by this time?

The Ambassador asked what he thought of the effects of the news of the atomic
bomb would have on the Japanese.

The Generalissimus replied that he thought the Japanese were at present looking for
a pretext to replace the present government with one which would be qualified to
undertake a surrender. The atomic bomb might give them this pretext.

The Ambassador observed that it was a good thing we had invented this and not the
Germans. For long, he said, no one had dared think it would be a success. It was only
a few days before the President had told Stalin about it in Berlin that we had learned
definitely that it would work successfully.



The Generalissimus replied that Soviet scientists said that it was a very difficult
problem to work out.

The Ambassador said that if the Allies could keep it and apply it for peaceful purposes
it would be a great thing.

The Generalissimus agreed and said that would mean the end of war and aggressors.
But the secret would have to be well kept.

The Ambassador said that it could have great importance for peaceful purposes.

The Generalissimus replied, "Unquestionably." He added that Soviet scientists had
also tried to do it but had not succeeded. They had found one laboratory in Germany
where the Germans had evidently been working on the same problem but the
Russians could not find that they had come to any results. If they had found it, Hitler
would never have surrendered. England, too, had gotten nowhere with these
researches although they had excellent physicists.

The Ambassador explained that the English had pooled their knowledge with us since
1941. But it had taken enormous installations to conduct the experiments and to
achieve final results.

The Generalissimus remarked that this had been very expensive.

The Ambassador agreed and said that it had cost over two billion dollars. Churchill
deserved much of the credit for encouraging the development.

Stalin said that Churchill was a great innovator, persistent and courageous. He too
had pushed the development of the tank at one time.

The Ambassador remarked that he had seen Churchill in London. Churchill had said
he had lived a lifetime in one week. He was now full of vigor and god cheer, busily
preparing to take up his role as leader of the opposition. He had said he missed only
one thing, being out of office. He had been accustomed, upon waking up in the
morning, to press buttons and give directions which would set important matters in
motion. He could not get used to not being able to do this.

Stalin commented that Churchill could not be afraid of Attlee.

The Ambassador replied that Churchill was not afraid of anyone.
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