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Summary:

Report by Foreign Office (IRD) official H.T.A. Overton on his visit to RFE between
November 24 and November 27, 1955. The report is focused on RFE’s news and
information operation and the balloon-leaflet operation. Overton viewed as RFE liabilities
the extent of autonomy granted to its exile broadcasters, its non-official status, and its
location in Bavaria. He notes an effort by Political Advisor William Griffith to encourage
the national broadcast services to include more coverage of the Western world and to
eliminate “the highly argumentative ... script with no real substance to it.” Attached is
an RFE summary of its Evaluation and Research Section and an RFE organizational chart.
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Report on a visit to Radio Free Europe, Munich

I spent three days in lunich, from November 24-27,
primarily in order to renew personal contact with RFE, see
something of their organization, and look into the possibllity
of a freer interchange of research material. During that
time I had extenslve discussions with lir. Williem Gx‘ii‘uth,
Political Adviser to the European Director of RFE (Mr. ‘,ond/on),
and with local representative of the Free Europe Press
(with its headquarters in New York), a closely associated
though separate organization which is responsible for the
preparation and dissemination of written publicity and
propaganda material. I also visited the FEP balloon site
near Berchtesgaden. In the short time available I was
not able to investigate in detail the running of RFE's
adio services in the various Satellite languages, or

i anmes or scripts. The following notes are
entially to be considered as supplementary
ation already available about RFE, and not as
sive report.

¢ aim of the organization is to speak as the
o thc Satellite peoples. Great attention is therefore
paid to developing the radio service 1n each langusge as &
i with its own national characteristics,
that the refugees from the Satellite

who staff the five services (Polish, Czech,

i Roumanian and Bulgarian) not only run the programmes
but feel that the service is theirs. Great emphasis is also
laid upon keepi: in touch with developments and thought
in the country concerned, and to obtaining "loeal colour"
gra Se The onl American on each service, apart
nical staff and a representative of the Programme
t (see para 4 below and Annex A),is attached in an
2 y capacity, being responsible to the Political Adviser.
The Polit: CAl Ad er or his deputy take the chair at a

y ch service, at which the programme for the
urrent events raising issues of policy are discussed.

3. The present policy of the Political Adviser is to
encourage the national radio services to give greater emphasis
than hitherto to telling the Satellite peoples what is going
in the outside world, and to keeping them in touch with

current trends of thought and development in the West.

(See the parallel policy of FEP - para 7 below). He wishes
to reduce the amount of time devoted to discussing the purely
domestic affairs of the Satellites, which audience research
has shewn to bore many listeners, and to eliminate as far as
possible the highly argumentative, written-up type of script
with no real substance in it. In view of the basic aim of
RFE stated in para 2 above and the organizational consequenoas
thereof, it may be some time before the Political Adviser's
Wadvice" in this sense is fully reflected in radio programmes.

Organization ‘

4. A chart of RFE is at Annex A. As mentioned, the Political
Adviser has a representative attached to each national seryice.
& paper on the important Evaluation and Research Section,

(head, Mr. Gedye) is attached at Annex B. This Section
provides centralized intelligence, research and reference
facilities for all national services, and seemed to me

/highly .
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highly efficient. The national card indexes are remarkable
for the amount of information they contain. The Munich
representative of the FEP, which has its own separate
organization, maintains close touch with the national Desks
of RFE and depends upon them for advice and preparation of
certain material.

5. RFE has a network of representatives, interrogators and

L.:x'l‘esponm:' ts in the field. They include a British
g amburg, Alexander Ramsay, who has good

German Red Cross and interviews ex-P.O0.W.
e Soviet Union for news of Satellite
Headquarters also recently sent a
rject to repatriates returned
nt reached by Dr. Adenauer; it met
good response). There are interrogation
1ga s.m rofugees in Athens, Salonika and Is stambgul.

cial status and employment of staff not
, RFE is denied access to classificd American
fore largely depends upon its own resources,
Les, xm: zxe radio stations (RFE regularly monitors
ons) and the press for information

under

iio u‘“fmittel‘s m.' RFE are mostly in Portugal, 3!
es aré ayed Lu hort wave. Owing to political :wd
¥ rarily shelved their plan
tamboul, largely for

rho opening
broadcasting to ,Jul'uuria.

Policy of Free Europe Press

the Satellite countries to which they
mostly by balloon (though it has also been
post on occasion), with the equivalent of a free national
is goal is by no means unattainable, taking into
e technical facilities now disposed of (see para 9 below).
1 occasional publicity "scoops" like the revelations
T ior officer of the Polish secret police, which
pecial miniature 20-page booklet for sending by
EP's sent policy to concentrate upon sending in
a h "newspaper". Recently modified as
t and conwnt, this now consists of a two page
he vely got up with photographs, news, and views and
comment in rm of extracts from the Western, and predominantly
the European press. FEP are expanding their capacity to send
material by balloon still further in the hope and expectation that
it will soon no longer be considered an abnormal event in the
Satellites for products of the FEP to drop from the skies. When
this stage is reached, FEP will consider their battle half-won.

FEP alm to

8.  FEP send material by balloon to Czechoslovakia, Hungary and
Poland at present. They hope to extend the service eventually
to Roumania. In addition to pamphlets, they are toying with the
idea of sending special editions of suitable books. However the
"newspaper" has priority.

FEP ballooning

9. FEP have 3 balloon launching sites, connected by teleprinter
with a central meteorological section and command post in Munich.
While experimenting with larger balloons, they are at present
concentrating upon mass-launching of a type of constant-altitude
plastic balloon, the P.120, each of which carries 2 1lbs. of

/printed
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EVALUATION AND RESEARCH SECTION

luation and Research Section comprises the great store-
information, sedulously garnered, checked, classified
lay by day, year after yearjjon which Prograpming
most of the material on whiSh its programmes are
based. Tt has a total staff of 100 persons, of whom 48 work in

nd 42 in the Research and Library sub-section.

itors acquainted with other. organizations engaged

in nilar work constantly confirm that'there is no other store-

C »¢ information about the countries behind the Iron Curtain
d material with RFE's

the amount of proce

arch Section.

I £ of the Bvaluation sub-section are the watchdogs of the
t ‘hose first, but by no means only duty it is, to
tion which flows into this headquarters from
ind other sources, and so to safeguard the

k

against possible errors in the material pro-
The first source of Evaluation's material
offices of Radio Free Turope, some situated
on Curtain, like the Austrian bureaus and the

au, others at more remote places specially suited for

first hand information from visitors from

on
te countries such as the ports of Hamburg and Istanbul
ter or lesser capitals like London, Paris or
ese field offices which provide the moy

the population of what we call the "captive

1g in what we call our "target countries" - Poland,
choslovakia, Rumania and Rulgaria. This they do by
of their "Reports," which reach RPE to the time of some-

1200 a month. These consist in the main of detailed
ws with refugees, visitors from behind the Curtain such
foothallers, dancers, weigt-lifters, musicians, members of

matic companies, and many other categories./ These are mostly

neutral in politics, but among them are numbers both of convince

enti-communists and of zealous partisans of the regime. Not all

/
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ciously furnish information to RFE, although some
but the most reliable communists are always spied
by police agents from their home countries, yet even

so, v inevitably make casual or deliberate contacts with the
nations of the countries visited. There must be a few items of
information which they let slip which are not sooner or later
culled by an active RFE reporter and sent by the bureau chief
in the form of an Evaluation Report. Other sources of informa-
tion for these Reports are persons of similar or other catego-

o visit the target countries (and who are tracked down
return and invited to answer the questions of RFE re—

and even employees of legations and communist organ-
pply
on. A great many Reports illustrate the life

abroad, some of whom, of course, deliberately s

ntry in which the bureau is situated, and provide in-
olitical feature material for our listeners. ]

Tt is with these Reports that the work of Evaluation begins.

Report arrives from the field - most often in the lan-
rget country, so that none of the flavor of the
material may be lost to Program writers through trans-

it goes to the appropriate Evaluation Section. An
summary and English subtitles supplied by the Field
wledge of the content of the Report

ho, of course, can—

pretty full  kn
and other members of the staff
ges of all the target countries in which

he langu
Reports are mainly written, as well as to the nationals of other
. The "National Evaluators® proceed to analyze
and index it under the appropriate titles of the
evaluation code, and to check its accuracy against the records
built up over a number of years. There are, of course, many
possibilities for errors to creep into Reports. The overstrung
refugee, or the emigrant filled with blind hatred of the regime,
is prone to exaggeration and inaccuracy. More than once a sup-
posed refugee has turned out to be an agent of the regime, de-
liberately planting false information. Others mislead through
an excessive desire.to please their interviewers, or convince
themselves of the literal accuracy of some half-remembered fact
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e Polish Desk reads end clips 6 deilies, 26 periodicals, and
nal copies of the provincial newspapers. Every Polish

d many villages have their own folders. The subject
files amount to some 800. Some 200 "star" communists have spe-
cial biographical files. Some 200-300 entries are made daily
in the Polish index cards.

The index cards in the Czechosloyak Desk amount to 48,000 per—
sonal and 26,000 subject cards, 6,000 town and village index
and 3000 price cax‘ds.L(No record has ever been made of
entries on index cards, but, for the whole five
tion Desks, they probably run into millions.)
ators and four researchers have to supply informa-
to some 32 Ozechoslovak BEditors in the Programming
The Labor Editor, for example, is supplied with

1s about a certain factory as production, figures,

meetings, instences of mismanagement, names and records
ovites and anything else the Editor may request to
tailed and up-to-date picture of the concern. The

tor, on the other hand, may require to be informed
rrent moves of the State Planning Office, or about

e of Plan fulfillment in different industrial sectors. )
oslovak Evaluation, every day eight ne wspapers are read,
i and the extracts carded{ the same thing is done with
toring reports, an average of ten field office Reports

luated and prepared for publication and the Western
d and read.] Ten to fourteen periodicals are read

made.

manian Evaluation Desk is on a much smaller scale than
those already considered, consisting only of one Evaluator,

one researcher and at times a part-time typist, with half-time
assistance from a Rumanian Archives researcher. It processes
some 1,000 reports from field offices every year. Half a dozen
Rumanian communist dailies, the exile press, monitoring reports
and Western newspapers are culled for clippings which are index-
ed on about 25,000 file cards.
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