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CENTRAL INTELLIGENCE AGENCY 
WASHINQtoN, DIG 2- 

23 January 1981 

MEMORANDUM FOR: The Secretary of S ta t e  

The Secretary of Defense 

Assis tant  t o  the President f o r  
National Security Affairs  

Director, National Security Agency 

Deputy Director f o r  Operations 

t o  Ut i l i ze  the Polish Mil i tary t o  
Implement Martial Law 

FROM : John N. McMahon 

SUBJECT : Polish Ministry of Defense Drafting Plans 

1. We have j u s t  learned from a r e l i ab le  source who 
has excel lent  access within the Polish military leadership 
t h a t  the  highest  l eve ls  of the Polish Party and Government 
appear t o  be resolved t o  em loy d i r ec t ly  the  Polish m i l i -  

ference of t he  leadership of the Ministry of National 
Defense and the Ministry of Internal  Affairs ,  on 20 January 
the commanders of the Polish mi l i ta ry  d i s t r i c t s  and of the 
branches of the armed forces were summoned t o  the Polish 
General S ta f f  t o  wprk out plans fo r  the use of Polish m i l i -  
t a ry  forces  i n  t he  event of a declaration of Martial Law. 
Such a plan c a l l s  f o r  the employment of Polish land forces 
f o r  blockading of the c i t ies  and naval forces f o r  blockading 
the por t s  and seacoast. I t  i s  Source's understanding t h a t  
probably i n  the  i n i t i a l  phase, intervention of the Warsaw Pact 
forces is not contemplated. 

. 
t a r y  f o r  the sett lement of I nternal  unrest. After a con- 
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of t h e  Nat iona l  Defense Committee o f  t h e  Po l i sh  Min i s t ry  
of Defense, i n  coopera t ion  wi th  and under the  d i r e c t i o n  of 
t h e  Polish General S t a f f ,  d i r e c t e d  t h e  p repa ra t ion  of t h e  
p l ans  f o r  d e c l a r i n g  a s t a t e  o f  Mar t i a l  Law. I n i t i a l l y  
Source assumed t h a t  t he  Warsaw Pact a l l i e s  would be informed 
a f t e r  Martial Law was introduced o r  during i t s  i n t r o d u c t i o n ;  
however, i n  view of t h e  r ecen t  v i s i t  o f  Marshal Kulikov t o  
Poland dur ing  t h e  pe r iod  11-15 January 1981 and the  f a c t  
General J a r u z e l s k i  is i n  cons tan t  con tac t  with the Sovie t  
Min i s t ry  of  Defense, Source now be l i eves  that Jaruzelski 
undoubtedly consul ted  Marshal Kulikov on the  ma t t e r  o f  t he  
d e c l a r a t i o n  of  a s t a t e  of Mar t i a l  Law. Coincident  w i t h  t he  
d r a f t i n g  of t he  above-mentioned p l ans  f o r  t h e  d e c l a r a t i o n  
of M a r t i a l  Law, t h e  Main P o l i t i c a l  D i r e c t o r a t e  o f  t he  P o l i s h  
Armed Forces i s  c u r r e n t l y  conducting an i d e o l o g i c a l  confer -  
ence o f  t h e  m i l i t a r y  l eade r sh ip  cadre .  

Sov ie t  General  of  t he  Army Afanasiy Fedorovich Shcheglov, 
s e n i o r  Sov ie t  Warsaw Pac t  r e p r e s e n t a t i v e  i n  Poland, c r i t i -  
c i zed  t h e  p r e s e n t  l eade r sh ip  of t he  P o l i s h  Minis t ry  of  
Defense f o r  i t s  pass ive  p o s i t i o n  toward the "Pol ish counter -  
r evo lu t ion"  and inqu i r ed  what t h e  l eade r sh ip  of t he  Po l i sh  
Min i s t ry  of  Defense intended t o  do about this s i t u a t i o n .  

3. Based on ex tens ive  con tac t s  i n  t h e  Po l i sh  m i l i t a r y  
l e a d e r s h i p ,  Source b e l i e v e s  t h a t ,  d e s p i t e  Sov ie t  suppor t  
f o r  t h e  c u r r e n t  Pa r ty  and Government l eade r sh ip  and Defense 
M i n i s t e r  J a r u z e l s k i ' s  team i n  the  m i l i t a r y ,  t h e  Sov ie t s  a r e  
making cons iderable  e f f o r t s  t o  e s t a b l i s h  a new pro-Sovie t  
team which would be capable  of no t  only s topping  bu t  a c t u a l l y  
r e v e r s i n g  t h e  democratizing process  p e r s i s t i n g  i n  Poland. 
Within t h e  Po l i sh  General S t a f f  t h e r e  a r e  numerous comments 
t h a t  t he  P o l i t i c a l  Bureau i s  d iv ided  as t o  t h e  ways and means 
which might l e a d  t o  s o l u t i o n  of t he  prolonged c r i s i s .  
t h i s  group, w i t h  much r e se rve  and anx ie ty ,  t h e r e  i s  mention 
of  Olszowski, who a l l e g e d l y  favors  a harder  l i n e ,  as  a 
p o s s i b l e  successor  t o  Kania. Source ind ica t ed  t h e r e  i s  
a l s o  occas iona l  r e fe rence  t o  Moczar as a p o s s i b l e  successo r ;  
however, Source d i d  n o t  provide any a d d i t i o n a l  r a t i o n a l e  f o r  
t h i s  comment. Source s t a t e d  t h a t  t he re  a r e  i n d i c a t i o n s  
t h a t  M i n i s t e r  o f  Defense J a r u z e l s k i  could be rep laced  

2 .  According t o  t h e  Source,  i n  e a r l y  January 1981 
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by t h e  p r e s e n t  F i r s t  Deputy Chief oi t h e  General Staff, 
Div i s ion  General Tadeusz Hupaliowski. There a r e  a l s o  
comments t h a t  General  Molczyk i s  h e s i t a t i n g l y  mentioned 
as a replacement  f o r  J a r u z e l s k i .  
Hupaliowski a s  o r i g i n a l l y  very  c r i t i ca l  of t h e  S o v i e t s .  
However, r e c e n t l y  as a t r u s t e d  conf idant  of  Chief of S t a f f  
S iwicki ,  he was given the  job  of  provid ing  d a i l y  b r i e f i n g s  
t o  S o v i e t  Army General Shcheglov and L t .  General  Kuprianov. 
The l a t t e r  sends d a i l y  w r i t t e n  r e p o r t s  t o  Moscow on t h e  
i n t e r n a l  s i t u a t i o n  i n  Poland. -Source b e l i e v e s  t h a t  i t  is 
p o s s i b l e  t h a t  t h e s e  d a i l y  con tac t s  w i th  the  Sov ie t s  won f o r  
General  Hupaliowski t h e i r  a f f e c t i o n  and g r a t i t u d e  as wel l  
as t h e i r  t r u s t .  La te ly  Hupaliowski has c r i t i c i z e d  t h e  
Government f o r  i t s  i n a b i l i t y  t o  s o l v e  t h e  c u r r e n t  cr is is  
s i t u a t i o n .  

4 .  Source l ea rned  t h a t  t h e  invas ion  o f  Poland by 
Warsaw Pact f o r c e s ,  which was i n i t i a l l y  planned f o r  8 Decem- 
b e r  1980, was suspended.on 5 December. 
S o v i e t ,  P o l i s h ,  East German and Czech f o r c e s  t h a t  Source 
has  p r e v i o u s l y  i n d i c a t e d  were t o  be p a r t  of t h e  invas ion ,  
Source has l ea rned  t h a t  a Bulgar ian a i rbo rne  unit  and an 
u n i d e n t i f i e d  Hungarian un i t  were a l s o  supposed t o  p a r t i c i p a t  

Source c h a r a c t e r i z e d  

I n  a d d i t i o n  t o  t h e  
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Distribution: 

The Secretary of State 
The Secretary of Defense 

Director of Central Intelligence 

Assistant to the President for National Security Affairs 

Director of Intelligence and Research 

Director, Defense Intelligence Agency 

Director, National Security Agency 

Deputy Director of Central Intelligence 

Director, National Foreign Assessment Center 

Department of State 
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