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COUNTRY Po land FlRDB- 312/00269-81 

DATE OF 
INFO. October 1980 

DATE 13 February 1 9 8  

SUBJECT 

M i n i s t e r  of Defense JARUZELSKI's V i e w s  on Events i n  
Poland and on M i l i t a r y  and Pa r ty  Responses t o  Them 

SOURCE Documentary 

Summary : 

This  r e p o r t  is a t r a n s l a t i o n  of a P o l i s h  document e n t i t l e d  "The 
Summary Address by General of t h e  Army Wojciech JARUZELSKI, PZPR Centr 
Committee P o l i t b u r o  Member and Min i s t e r  of Nat iona l  Defense, g iven  a t  
C e n t r a l  Conference of t h e  PPR Armed Forces P a r t y - P o l i t i c a l  Aktiv." I n  
t h e  address  JARUZELSKI makes a resume o f  a broad range of  c r i s i s  views 
expressed a t  t h e  conference,  appears  t o  be c a l l i n g  f o r  a peace fu l  
r e s o l u t i o n  of P o l i s h  problems, and i s  a s c r i b i n g  them t o  economic and 
s o c i a l  e r r o r s  committed by f a l l i b l e  human be ings ,  i nc lud ing  p a r t y  
l e a d e r s ,  who f a i l e d  t o  adhere t o  S o c i a l i s t - L e n i n i s t  and p a r t y  s t a t u t e s  
and t each ings .  The p a r t y  i t s e l f  i s  blameless .  I n  a s e n s e ,  h e  s t a t e s ,  
t h e  c r i s i s  i s  welcome i n  t h a t  i t  has served  t o  r e v e a l  weak p o i n t s  i n  t h e  
p a r t y ,  t h e  m i l i t a r y  and o t h e r  " b a s i c a l l y  hea l thy"  s t a t e  and p a r t y  
organisms. 
and, while  Sov ie t  and o t h e r  f r i e n d l y  f o r c e s  guard P o l i s h  s e c u r i t y  i n  
b r o t h e r l y  coope ra t ion ,  t h e  p a r t y  i t s e l f  w i l l  b r ing  Poland o u t  o f  t h e  
present c r i s i s ,  because i t  w i l l  no t  be "an o u t s i d e  fo rce"  t h a t  w i l l  e r a s e  
the errors of  the p a s t .  

[Note: For r e l a t e d  information,  see FIRDB-312/00067-81 and 

The p a r t y  i s  now evolving a new c o n f i g u r a t i o n  f o r  a c t i o n ,  

FIRDB-312/00268-81.] 

End of Summary 
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I t a l k e d  today w i t h  Comrade KANIA who was i n t e r e s t e d  i n  t h e  
p rogres s  o f  t h e  conference thus  f a r .  I responded, maybe t o o  
t e r s e l y ,  t h a t  t h e r e  i s  i n  it an exemplary candor,  g r e a t  zeal, an  
a h igh  l e v e l  of  subs tance .  That is how I e v a l u a t e  t h e  d i s c u s s i o n  
which has t u rned  o u t  t o  be an  unusual ly  r i c h  mine of  our  
knowledge, and I would say ,  o f  o u r  p a r t y  f e e l i n g s .  
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Summary Addr es s 
by General of t h e  Army Wojciech JARUZELSKI, 

PZPR C e n t r a l  Committee P o l i t b u r o  Member 
and Min i s t e r  of  Nat iona l  Defense, 

a t  t h e  Main Conference o f  t h e  P a r t y - P o l i t i c a l  
Aktiv of  t h e  PPR Armed Forces 
('Warsaw, 15-16  October 1980)  

Our conference  is a m i l i t a r y ,  s o l d i e r l y  response t o  t h e  V I  
Plenum o f  OUT P a r t y .  A s  everyone knows, i t  became n o t  on ly  a n  
expres s ion  of  s i t u a t i o n a l  p r e s s u r e ,  but a l s o  t h e  beginning of a 
g r e a t  oppor tun i ty  o f  f r e e i n g  o u r s e l v e s ,  a.t l e a s t  i n  p a r t ,  from 
p e r s o n a l  deadwood, from e r r o r s  i n  work s t y l e ,  i n  thought ,  and i n  
p a r t y  o r g a n i z a t i o n a l  a c t i v i t y ,  I t  became an impor tan t  phase of 
v i t a l i z i n g  and r eene rg iz ing  p a r t y  a c t i v i t y .  We have a n  
o b l i g a t i o n ,  as p a r t y  members i n  t h e  armed f o r c e s ,  t o  recast V I  
Plenum f o r c e s ,  t o  melt down r e s o l u t i o n s  acco rd ing ly  and e x p l o i t  
them w i t h i n  our  own conf ines .  

A p e n e t r a t i n g ,  thorough a n a l y s i s  and a meshing of  a ser ies  
of sugges t ions ,  demands, and ques t ions  f lowing from t h e  country 
s i d e  , f lowing from t h e  t r o o p s ,  preceded today ' s  conference.  The 
paper  of  t h e  Chief of t h e  Main P o l i t i c a l  Admin i s t r a t ion  of t h e  
P o l i s h  Armed Forces ,  Comrade General BARYLA, took t h i s  i n t o  
c o n s i d e r a t i o n .  Th i s  found resonance and development i n  t h e  many 
vo ices  of today ' s  d i scuss ion .  In  a word, t h e  conference  became 
t ransformed i n t o  a p e c u l i a r  f o r m  a l l  i t s  own, u n i t i n g  a s t ream 
of knowledge, i d e a s ,  and d u t i e s  o f  communists i n  t h e  forces. 

Wilson Center Digital Archive Original Scan



1 , 
b T (When Filled In) 

FIRDB-312/00269-81 

Page 5 of 5 5  Pages 

I t  was dominated by m a t t e r s  i s su ing  from t h e  i d e o l o g i c a l -  
p o l i t i c a l  a spec t s  of t h e  p re sen t  s i t u a t i o n .  
on c u r r e n t  matters t h a t  stem from n e c e s s i t i e s  of l i f e ,  a r e  t i e d  
i n  wi th  v a r i e d  types  of  problems and tender  p o i n t s  t h a t  make 
themselves known i n  t h e  armed fo rces .  The r e p r e s e n t a t i v e s  of t h e  
l e a d e r s h i p  o f  t h e  Minis t ry  of Nat ional  Defense hav,e responded t o  
a series of ques t ions  and demands t o  which we could have 
responded today l i t e r a l l y  on t h e  s p o t .  I would a sk  you t o  regard  
t h i s  as evidence o f  a very s e r i o u s  approach and of  a s imultaneous 
a f f i r m a t i o n  of f u r t h e r  s tudy o f  a l l  i s s u e s  which t h e  conference 
has  brought  up. 
a l l ,  t h a t  we s h a l l  c a r r y  away from i t  both a warm, e a r n e s t  
atmosphere o f  commitment, as wel l  a s  a weal th  o f  exper ience- -hard  
f a c t s  for use i n  f u r t h e r  work. 

But i t  a l s o  touched 

I t h i n k  t h a t  it was a g r e a t  p a r t y  l e s s o n  f o r  us 

For understandable  reasons, I w i l l  no t  be a b l e  t o  r e f e r  t o  
every th ing;  i n  many ins t ances  t h i s ,  a f t e r  a l l ,  would be 
premature,  As General BARYLA a l ready  s a i d ,  a l l  proposa ls  w i l l  be 
recorded c a r e f u l l y  and f u l l y ,  and a l s o  c o n s i s t e n t l y  recast i n t o  
s p e c i f i c  a c t i v i t y .  Everything t h a t  w i l l  be  p o s s i b l e  w i l l  be 
done. This  evening,  a f t e r  our adjournment, t h e  M i l i t a r y  Council  
of  t h e  Minis t ry  o f  Nat ional  Defense w i l l  convene i n  o rde r  t o  
o f f i c i a l l y  cons ide r  d e c i s i v e l y  and conc re t e ly  those  m a t t e r s  
which, a l r eady  a t  t h i s  moment, can and ought t o  b e  done a t  t h i s  
s t a g e .  

Simultaneously,  I understand t h a t  wi th  t h i s  agenda from t h e  
V I  Plenum, expanded, r e l a t e d  t o  our  spec i f ic  m a t t e r s  and adapted 
t o  cond i t ions  o f  every m i l i t a r y  element,  we w i l l  go a c t i v e l y  
"downwards" t o  t h e  p a r t y  masses; t h a t  t h e  r e p r e s e n t a t i v e s  of  t h e  
M i n i s t r y ' s  l eade r sh ip ,  c e n t r a l  i n s t i t u t i o n s ,  d i s t r i c t s ,  and 
branches o f  t h e  armed f o r c e s  w i l l  t ake  a s i g n i f i c a n t  p a r t  i n  t h i s  
process ;  t h a t  t h i s  w i l l  be a s u c c e s s i v e - - a f t e r  a couple  of o t h e r  
r e c e n t  o n e s - - d i r e c t  c o n t a c t  of  t h e  s o - c a l l e d  " topft  w i th  t h e  
s o - c a l l e d  "bottom," i n  order  t o  b r ing  them s t i l l  more c l o s e l y  
toge the r ,  i n  o r d e r  t o  b rea the  i n  one p a r t y  b rea th .  

TS #818028 
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A s  f a r  as I know, t h e  Main P o l i t i c a l  Adminis t ra t ion  of  t h e  
P o l i s h  Armed Forces a n t i c i p a t e s - - a f t e r  d i scuss ions  wi th  
r e p r e s e n t a t i v e s  of d i s t r i c t s ,  branches of t h e  armed f o r c e s ,  
c h i e f s  of p o l i t i c a l  d i r e c t o r a t e s ,  s e c r e t a r i e s  of p a r t y  
committees--convoking expanded meetings of p a r t y  d i s t r i c t  
committees and branches of  armed f o r c e s ,  a t  which t h e s e  problems 
w i l l  be examined and appropr i a t e ly  adopted. 

The curren t  s i t u a t i o n  of t h e  armed f o r c e s  has ,  i n  a sense, a 
d u a l  c h a r a c t e r .  On t h e  one hand, we, o f  c o u r s e ,  a r e  c a r r y i n g  its 
burden i n  a l l  o f  i t s  dimensions: i d e o l o g i c a l - p o l i t i c a l ,  moral ,  
and u l t i m a t e l y ,  economic-material .  On t h e  o t h e r  hand, i n  t h i s  
s i t u a t i o n ,  t&rq&Q.fJhe armed f o r c e s  -grows &-I-, -. a s  t h e  l i n k  of 
people s-.2>tJo1i>y and oT-li-fr-ength in our  par-ty,  which should 
provide  t h e  g r e a € e s f  p o s s i 5 l e  a i d  t o ' p a r t y  a c t i v i t y ,  c a r r i e d  o u t ,  
a s  a r e s u l t  of t h e  V I  Plenum, on t h e  scale o f  t h e  whole s o c i e t y ,  
w i t h i n  t h e  e n t i r e  pa r ty .  Undoubtedly, i n  o rde r  t o  f u l f i l l  t h i s  
r o l e  e f f e c t i v e l y ,  we ourse lves  must c a r r y  out  once more- -sure ly  

examination: how f a r  i n  the  course of 1 0  yea r s ,  a f t e r  t h e  t r a g i c  
everyone o f  you has  a l ready  done t h i s  many t imes - -a  s e l f -  

December 1 9 7 0 ,  d i d  we manage t o  measure up t o  o b l i g a t i o n s  which 
confronted  t h e  armed f o r c e s ,  t h e  p a r t y  members i n  t h e  f o r c e s ?  

from t h a t  pe r iod ,  from t h e  conference conducted i n  January 1 9 7 1 ,  
i n  which many comrades p re sen t  he re  probably took p a r t ,  and a l s o  
from Pa r ty  conferences i n  t h e  Warsaw M i l i t a r y  Distr ic t ,  i n  c e n t r a l  
i n s t i t u t i o n s  o f  t h e  Minis t ry  of Nat ional  Defense, f i n a l l y ,  from 
t h e  Cen t ra l  Committee, VI11 Plenum of  t h a t  per iod .  We have t o  
c o r r e c t ,  improve many m a t t e r s ,  because t h e  worst  t h ing  would be  
self-complacency, s e l f - a n e s t h e t i z a t i o n - - t h e  d i scuss ion ,  a f t e r  a l l ,  
conveyed t h i s  s u f f i c i e n t l y  keen ly - -bu t ,  s imul taneous ly ,  we s u r e l y  
have t h e  r i g h t  t o  make t h e  observa t ion ,  t h a t ,  i n  t h e  totsJ&y. o f  
m a t r e r s & u u c e s  s t and  - befo re  our  D- - t h e i r l u a d  
u i s e d  hig.h. 
f a c t o r  o €  p o l i t i c a l  v i s i o n  and p o l i t i c a l  r e s o l u t i o n  i n  a dramatic  
c o n f l i c t ;  probably,  f i r s t  and foremost,  because t h e  a t t i t u d e  of 
t he  armed fo rces  dur ing  t h a t  p e r i f d ,  even t o  t h i s  very day,  
c o n s t i t u t e d  and c o n s t i t u t e s  a warping t o  t h e  enemy; t h i s  is a l s o  
because t h e  f o r c e s  a r e  an example f o r  s o c i e t y ,  a f a c t  confirmed by 
the  many l e t t e r s  s e n t  t o  us, po in t ing  o u t  t h e  moral h e a l t h  of t h e  

a 
Before today ' s  conference,  I once more looked over m a t e r i a l s  

Not only  because w e  were a s e r i o u s  and m a t e r i a l  

c 
TS #I818028 
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armed f o r c e s ,  t h e i r  d i s c i p l i n e d  and organized  p o s t u r e ,  f i n a l l y ,  
b W e - a , u - , a  t-ti t ude c0nS.t i t  ut ed a gua r a n  t e,e , an.$-c>.nt i nue s t o b e 
understood a s  such by o u r . a l l i e s ,  by o u r , f r i e n d s  .from a l l i e d  
c5CK~r"i'eS*Tn ___-.. -.---. .,-.-..... t h e  Wigsaw-Pact, and f o r  t h e  p a r t y  o f  armed f o r c e s  
were an e x t r a o r r i n a r i l y  va luab le  source  of  suppor t  g iv ing  it  a 
f e e l i n g  o f  freedom i n  tak ing  c e r t a i n  d e c i s i o n s ,  e s p e c i a l l y  
concerning c a d r e  and personnel  changes. Maybe t h i s  w i l l  r i n g  too 
l o f t i l y ,  b u t  I judge t h a t  h i s t o r y  w i l l  demonstrate what a noble  
r o l e  ou r  f o r c e s  f u l f i l l e d  during t h a t  t ime and a r e  cont inuing  t o  
f u l f i l l ,  a l l  of us--from simple p r i v a t e  t o  gene ra l .  

Such an a t t i t u d e  of  t h e  armed f o r c e s  and such a r o l e  of 
t h e i r s  was p o s s i b l e  thanks t o  t h e  i d e o l o g i c a l  moral,  m i l i t a r y -  
o r g a n i z a t i o n a l  ma tu r i ty  acqui red ,  thanks t o  i n t e r n a l  
r e l a t i o n s h i p s ,  thanks t o  t h e  t r u s t  and s o l i d a r i t y  o f  t h e  m i l i t a r y  
fami ly  and t o  s o c i a l  a u t h o r i t y ,  and t h e i r  h igh  p o s i t i o n  i n  t h e  
a l l i e d  system, confirmed once more dur ing  t h e  J u l y  i n s p e c t i o n  by 
t h e  Combined Arned Forces Command l e v e l ,  by our  missile 
launchings,  t h e  Exerc ise  BRATERSTWO BRONI [BROTHERHOOD IN ARMS], 
and by our  e n t i r e  g r e a t  con t r ibu t ion ,  our  i nven t iveness  and 
f r e q u e n t l y  unique s o l u t i o n s .  They enjoy the  esteem of ou r  
f r i e n d s ,  who acknowledge our q u a l i t i e s ,  ou r  d i s t i n c t i v e n e s s  of 
t r a d i t i o n ,  of n a t i o n a l  customs and c u l t u r e ,  and s imul taneous ly  
va lue  our  c l a s s  and i n t e r n a t i o n a l  r e l i a b i l i t y ,  and ou r  l o y a l t y  t o  ' 

Marxis t -  Leninis  ts i d e a l s .  

E 
The h e a l t h  of t h e s e  organisms which ,  being guided by t h e  

compass o f  ideology, c o n s i s t e n t l y  proceed along t h e  s o c i a l i s t  
road ,  c o n s t i t u t e s  t h e  b e s t  evidence t h a t  i n  a peop le ' s  s t a t e ,  
under t h e  l ead ing  r o l e  of the p a r t y ,  much can be  accomplished 
wi thout  upheaval ,  t h a t  profound d i s t o r t i o n s  and a b e r r a t i o n s  
e s s e n t i a l l y  a r e  f o r e i g n  t o  socialism. We must defend and p r o t e c t  
t h e  n e t  ga ins  o f  our  f o r c e s ,  t h e  p a r t y  and s o c i a l ,  e x t e r n a l  and 
i n t e r n a l  a p p r a i s a l s  r e s u l t i n g  from i t .  A f t e r  a l l ,  it i s  t h e  
conc re t e  e n d - r e s u l t  o f :  
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- our g r e a t  e f f o r t ,  t he  e f f o r t ,  as  o f  today ,  o f  many 
s o l d i e r l y  generat ' ions ( a f t e r  a l l ,  we a r e  e n t e r i n g  i n t o  t h e  38th 
yea r  o f  t h e  e x i s t e n c e  o f  t h e  peop le ' s  f o r c e s ) ;  

- s l e e p l e s s  nights; 

- t h e  l a b o r  expended i n  t r a i n i n g  a r e a s ,  a i r f i e l d s ,  and 
harbors  ; 

- t h e  g r e a t  s o c i a l  and i n t e l l e c t u a l - c u l t u r a l  advancement of 

- t h e  g r e a t  work o f  p a r t y  o rgan iza t ions ;  and 

- t h e  h e a r t s  of our  uniformed ranks.  

our  peop le ' s  cad re ;  

The cheapening of t h e s e  ga ins  would be  an i n j u r y  done n o t  
onAy t o  the  m a t t e r  of defense c a p a b i l i t i e s  and t o  t h e  cause of  
t h e  s t a t e ,  bu t  a l s o  t o  every s o l d i e r .  I 

We have had and do have a c e r t a i n - - l e t  u s  c a l l  i t  by mutual 0 agreement--system, which p ro tec t ed  us t o  a s u b s t a n t i a l  degree 
a g a i n s t  t h e  d i s t o r t i o n s  of  self-important-bureaucratic 
c e n t r a l i s m ;  as  a system, i t  apparent ly  could n o t  have been bad, 
s ince no important ,  b a s i c  dec i s ion ,  no course of a c t i o n ,  no 
r e s o l u t i o n  o f  g r e a t e r  o r  l e s s e r  b a s i c  n a t u r e  has  been g e n e r a l l y  
c a l l e d  i n t o  ques t ion .  

What s o r t  of mechanisms have we succeeded i n  a c t i v a t i n g  
thus, t h a t  they do func t ion ,  though no t  without  c e r t a i n  
d i s r u p t i o n s ,  and are br inging  b e n e f i t s  t o  our  cause? 

I t h i n k  t h a t  t h e  first of  them i s  t h e  a u t h e n t i c a l l y  
p a r t y - l i k e  cadre  p o l i c y  i n  i t s  essence.  Comrades have t a l k e d  
about  i t s  elements ,  about reviewing it  passed judgments, 
e s p e c i a l l y  on i t s  p u b l i c  na tu re .  Omitting t h e  formal  s i d e  o f  
t h i s  process ,  i t  i s  necessary t o  emphasize i t s  openness, i t s  
e v o l u t i o n  through an understandable  s y s  tem o f  formation,  w i t h  t h e  
end r e s u l t  t h a t ,  i n  gene ra l ,  t h e  r i g h t  person is i n  t h e  r i g h t  
p o s i t i o n .  ' 

.. . - 
. .  
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The second- - i s  t h e  a c t i v i t y  of c o l l e c t i v e  and s o c i a l  bod ie s ,  
t h e i r  a c t u a l  i n f luence  on var ious  a spec t s  of armed f o r c e s  l i f e .  
There i s  t h e  burden of a u t h o r i t y ,  t h e  range of  every p o s s i b l e  
type of c o n s u l t a t i o n ,  o f  op in ion  t e s t i n g ,  and shar ing  them from 
"top t o  bottom." There a r e  i n s p e c t o r s '  hear ings  o f  complaints  
and g r i evances ,  a l s o  o t h e r  forms o f  c o n t a c t  between p a r t i c u l a r  
l e v e l s ,  p rovid ing  o p p o r t u n i t i e s  t o  become f a m i l i a r  w i t h  
p o s s i b i l i t i e s  o f  recognizing r e a l i t y ,  t o  recognize  s t a t e  of mind. 

F i n a l l y ,  a t  whatever l e v e l  i t  i s  c r i t i c a l l y  eva lua ted ,  t h e r e  
i s  t h e  system of c o n t r o l ,  s e t t l i n g  of  accounts ,  and d o c t r i n a l -  
s t a t u t o r y  documentation. One can,  i n  t h i s  o r  o t h e r  manner, 
p e r f e c t ,  improve, l i m i t ,  o r  e n r i c h  it, b u t  t h e r e  i s  no doubt t h a t  
it a f f o r d s  t h e  p o s s i b i l i t y  of  s y n t h e t i z a t i o n  o f  exper iences  and 
op in ions ,  does no t  allow depa r tu re s  from p r i n c i p l e s ,  and 
t h e r e f o r e  i s  a form of s t r u g g l e  w$-s.h voluntar i sm,  which has 
c a u s e d . . S o . . ~ ~ ~ ~ ~ . ~ ~ . ~ u r  p a r t y  and s t a t e  . l i fe ;  furthermpre, i t  

i v e s  a b a s i s  f o r  a c c o u n t a b i l i t y ,  which l i kewise  c o n s t i t u t e s  a 
p ~ - - ~ ~ ~ - . o r g a n i i a t ~ o n a l  a s s e t s ,  a s i g n i f i c a n t  element i n  t h e  
c o r r e c t  func t ion ing  of t h e  command and c o n t r o l  system i n  t h e  
armed f o r c e s .  

I t  appears ,  however, t h a t  t h e  b a s i c  e s p e c i a l l y  s i g n i f i c a n t  
f a c t o r  o f  guarantee  i s  t h e  p a r t y  o rgan iza t ion  i n  t h e  m i l i t a r y ,  
t h e  p a r t y  i n  t h e  armed f o r c e s .  Today's conference confirmed t h i s  
i n  an emphatic way. The communists i n  t h e  forces ,  w i t h  t h e  p a r t y  
o r g a n i z a t i o n  a s  t h e i r  p la t form,  i r r e s p e c t i v e  o f  a l l  weaknesses, 
i r r e s p e c t i v e  of  t h a t  which has t o  be improved and p e r f e c t e d ,  
c r e a t e d  cond i t ions  f o r  mob i l i za t ion  o f  t h e  popu la t ion ,  f o r  the 
u t i l i z a t i o n  o f  t h e i r  i n i t i a t i v e ,  f o r  a c r i t i c a l  look a t  many 
phenomena. This does not mean t h a t  we s t i l l  do not have in this 
s e c t o r  a large backlog and great: needs.  We'll t ake  up t h i s  theme 
a l i t t l e  l a t e r .  
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about  t h e  cons t an t ly  decreas ing  l eng th  o f  t h e  f u t u r e ,  from t h e  
b i o l o g i c a l  p a i n t  of new, which we have be fo re  us .  
completely understandable  t h a t ,  i n  per iods  of  o v e r a l l  
a c c o u n t a b i l i t y ,  va r ious  types  of a f f i r m a t i o n s ,  r e s e r v a t i o n s ,  or 
even of p r o f e s s i o n s  g a i n  s t r e n g t h  a g a i n s t  t h i s  background. 
r e c e n t  months, o f f i c i a l l y  and u n o f f i c i a l l y ,  huge numbers o f  

I t  i s  

I n  

gooh dea l  o f  t ime,  sometimes it i s  unpleasant ,  p a i n f u l .  
approaching this,  however, with consc ien t ious  a t t e n t  ion ,  
accept ing  t h e  f a c t  t h a t  a c e r t a i n  apprehension,  i n t e r n a l  
confus ion  r e s u l t s  from a n  emotional approach t o  va r ious  elements 
of t h e  s i t u a t i o n ,  t h a t  one must be  forebear ing  even where n o t  
every th ing  i s  f a i r ,  one must reach t o  t h e  co re  of  t h e  m a t t e r  i n  
o rde r  t o  f i n d  t h e  i s s u e s  which are  deserv ing  o f  extended 
cons ide ra t ion .  Many o f  t h e  demands have a s u b j e c t i v e  t i n t ,  b u t ,  
t o  r e p e a t  i t ,  everyone o f  us i s ,  a f t e r  a l l ,  only a human be ing ,  
and everyone o f  us r e a c t s  s u b j e c t i v e l y ,  feels  s u b j e c t i v e l y .  One 
should somehow a t  l e a s t  t r y  t o  confront  and a d j u s t  those  
r e a c t i o n s  wi th  a c e r t a i n  broader  r e a l i t y .  That i s  why I 
emphasize once more t h a t  we a r e  approaching t h e s e  problems wi th  
complete se r iousness .  

We a r e  

A t  t h e  same time, however, I would l i k e  t o  sha re  a c e r t a i n  
impression wi th  the  comrades and s imultaneously a sk  f o r  your 
obse rva t ion  on these  mat te rs .  What, s p e c i f i c a l l y ,  is  t h e  
mechanism behind these  demands, t h e s e  f r e q u e n t l y  angrily sounding 
pre t ens ions?  What i s  i t  t h a t  prompts them, a s  a ma t t e r  of  
cour se ,  t o  be addressed t o  t h e  t o p  and , and f r e q u e n t l y  t o  
c o n t r a d i c t  each o t h e r ?  I s h a l l  g ive  a s e r i e s  o f  examples, which 
w i l l  i l l u s t r a t e  t h i s  s t a t e  of a f f a i r s ,  and simultaneously w i l l  
a l low the  comrades, t o  develop appropr i a t e  a t t i t u d e s  t o  t h e i r  
work and, w i t h i n  bounds of t h e i r  competence, t o  make a p p r o p r i a t e  
d e c i s i o n s ,  
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As i s  w e l l  known, a problem being brought up i s  t h a t  o f  pay. 
t 'as. ia. ,x.he ..armed- fo rces .  m,.pLg-;:d..wlth&his 

and I judge t h a t  i n  t h e  very near  f u t u r e  a n  average ,  on 
w Fns i c h  we s h a l l  be  a b l e  t o  depend, w i l l  become known. I n  no c a s e  
w i l l  i t  be l ower  t han  t h e  average inc rease  on t h e  s c a l e  o f  t h e  
e n t i r e  count ry ,  but  we a r e  t r y i n g ,  a s  f a r  a s  p o s s i b l e ,  t o  make i t  
h ighe r .  Why, then ,  am I speaking about t h i s  m a t t e r  i n  c o n t e x t  of 

Some of them a r e  aimed i n  t h e  d i r e c t i o n  of a need f o r  a 
f u r t h e r  f l a t t e n i n g  o f  armed f o r c e s  pay s c a l e s ,  and i n  t h i s  
connec t ion  i t  should be s a i d  t h a t  we are  perhaps t h e  s o l e  s t a t e  
o r g a n i z a t i o n  t h a t  has  such f a r - r a n g i n g  l e v e l l i n g s  i n  pay s c a l e s .  
For example, t h e  s a l a r y  of  a d i s t r i c t  commander i s  t h r e e  times 
g r e a t e r  t han  t h a t  of a p la toon  commander, whi le  i n  t h e  armed 
f o r c e s  p r i o r  t o  t h e  outbreak of World War 11, t h e  d i f f e r e n c e  f o r  
s i m i l a r  p o s i t i o n s  was n ine fo ld .  I am a suppor te r  of  ma in ta in ing  
these  l e v e l l i n g s ,  and, as  I b e l i e v e ,  s e n i o r  commanders l i k e w i s e  
cons ide r  them a s  being f a i r .  But s imultaneously--and t h i s  i s  n o t  
a t  a l l  a r e a l  phenomenon--there a r e  advocates  f o r  an oppos i t e  
po i n t  of  view. 

d i sc r imina ted  a g a i n s t  i n  regard  t o  pay and subs i s t ence .  
same t ime,  however, t h e r e  a r e  opin ions  of o f f i c e r s  t h a t  NCO's 
a c t u a l l y  o b t a i n  excess ive  p re fe rences  t h a t  f r e q u e n t l y  provide  
them wi th  even b e t t e r  compensation than  t h i s  o r  t h a t  s e n i o r  
o f f i c e r .  There a r e  voices  t o  inc rease  t h e  s p e c i a l  allowance 
which would make i t  p o s s i b l e  t o  p l a c e  emphasis more c o r r e c t l y  on 
b e t t e r  o r  i n f e r i o r  work resul ts .  A t  t h e  same time t h e r e  a r e  
q u i t e  a few, poss ib ly  a ma jo r i ty ,  o f  vo ices  f o r  i nc lud ing  t h e  
e n t i r e  s p e c i a l  allowance and even t h e  award fund i n  t h e  r a t e  of  
pay. 
t h e  head o f  a company o r  of s u p p l i e s ,  t o  t h e  reg imenta l  
commander, o r  a c h i e f  of a s e r v i c e  i n  a d i v i s i o n .  I f  i n c r e a s e s  
were t o  be made everywhere and every th ing  were t o  b e  equa l i zed ,  
t h e r e  would b e  no preferences ,  however, t h e r e  would b e  a grand 
l e v e l l i n g - - t h e  he igh t  of dreams f o r  a l l  l o a f e r s .  

c o n t r a d i c t i o n s  i n  demands? I 

Many a r e  of t h e  opin ion  t h a t  the_er_o_f_elssi-onal- NCO's are  
A t  t h e  

There a r e  doubts whether t h e  p re fe rence  should be. g iven  t o  
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s e r v i  
1 i n e  

Should p re fe rence  be given f o r  f u l l  s e r v i c e ,  f o r  l e n g t h  of  
.ce i n  t h e  army-- there  a r e  many such p roposa l s - -o r  f o r  f i r s t  
a c t i o n ?  Should we f i l l  m i l i t a r y  p o s i t i o n s  w i t h  c i v i l i a n  

employees, o r  v i c e  v e r s a - - a s  o t h e r s  propose- -decrease  t h e  number 
of such p o s i t i o n s  i n  o rde r  t o  have g r e a t e r  freedom i n  
p r o f e s s i o n a l  c a d r e  assignments than t h e r e  i s  c u r r e n t l y ?  

There a r e  proposa ls  t h a t  t he  e f f o r t s  o f  t h e  m i l i t a r y  s e r v i c e  
and e f f o r t s , o f  t'he cadre  demonstrate g r e a t e r  i n t e n s i t y  and 
g r e a t e r  v igo r .  I n  any event ,  they are  reasonable  proposa ls  which 
were a l s o  p re sen ted  a t  t h e  p re sen t  conference.  
hand, however--as I must admit, I r ead  t h i s  w i t h  r e g r e t - - t h c e  

On t h e  o t h e r  

e f f o r t s ,  t h a t  i s  ou r - - a s  w e  s a y - - p r i v i l e g e ,  i f  a t  t he  same t ime 
we have t o  r e f u t e  an argument on in t roducing  t h e  pa id  t y p e  of  
s e r v i c e .  More democracy and fewer organized e n t i t i e s .  E l imina te  
extended c o n t r o l ,  a t  t h e  same time decrease  t h e  burden of  t h e  
j u n i o r  cad re ,  which remain too long i n  bar racks .  
f o r c e s  more f o r c e f u l l y  working on beha l f  of t h e  n a t i o n a l  economy, 
and a t  t h e  same time reduce t h e  burden and dec rease  t h e  
p a r t i c i p a t i o n  o f  t h e  armed forces  i n  work on behal f  o f  t h e  
n a t i o n a l  economy. Show t h e  armed f o r c e s  more a c t i v e l y  i n  va r ious  
surroundings,  b u t  a t  t h e  same time r e f r a i n  from showing t h e  
e f f i c i e n c y  of t h e  armed f o r c e s  t o  va r ious  r e p r e s e n t a t i v e s  of  
s o c i e t y ,  because t h i s  is very time consuming and c o s t l y .  

Show t h e  armed 

This  is b a r e l y  an  i n d i c a t i o n  n o t  only of i n d i v i d u a l  
op in ions ,  bu t  f r equen t ly  even of q u i t e  s i zab le  mass opin ions .  
This  proves how d i f f i c u l t  i t  i s  t o  s a t i s f y  everyone. And, aga in ,  
t h i s  i s  normal, this is  human. I am speaking of t h i s  n o t  t o  
dramat ize  o r  condemn, b u t  t o  p re sen t  t h e  th ink ing  and anx ie ty  
which t h i s  body should be confronted w i t h  and aware o f .  This  
involves  many elements,  o b j e c t i v e  and s u b j e c t i v e ,  which depend on 
t h e  i n d i v i d u a l ,  on t h e  concre te  s i t u a t i o n ,  and on t h e  u n i t ,  
r eg ion ,  and t h e  environment. These are matters l i n k e d  wi th  
s p e c i f i c  norms, bu t  a t  t h e  same time w i t h  a c t i o n  which does n o t  
always s a t i s f y  t h e  norm o r  t h e  underlying p r i n c i p l e .  These a r e  
m a t t e r s  o f  a s p e c i f i c  r e g u l a t i o n  and o f  s p e c i f i c  except ions  t o  
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t h i s  r e g u l a t i o n ,  which i n  similar o r  o t h e r  i n s t a n c e s  may appear  
d i f f e r e n t l y ,  A l l  o f  t h i s  i s  very d i f f i c u l t .  The armed f o r c e s  
l e a d e r s h i p  does not  avoid making d e c i s i o n s  i n  t h e s e  m a t t e r s ;  
however, it cannot comply w i t h  a l l  demands, p a r t i c u l a r l y  i f  they  
a r e  o u t  of  t h e  ques t ion .  Consequently t h e  d e c i s i o n s  w e  make 
cannot be  i n t e r p r e t e d  by a l l  as i d e a l ,  b u t  we a r e  s t r i v i n g  t h a t  
t hey  b e  t h e  bes t ;  t h a t  they  t a k e  i n t o  c o n s i d e r a t i o n  s u p e r i o r  
reasoning  and t h e  r a t i o n a l e  of  t h e  whole. 
t h a t  we a r e  appeal ing f o r  confidence.  A t  t h e  same time we a r e  
appea l ing  f o r  d i scuss ions ,  f o r  c o n s u l t a t i o n s ,  and f o r  express ions  
of  g e n e r a l  op in ion  c r o s s - v e r i f i e d  by coming from d i f f e r i n g  se t s  
of exper ience .  We w i l l  make t h e  necessary  ad jus tments .  Th i s  
w i l l  be a r e a l  he lp ,  i n  f a c t  coauthorship,  j o i n t  r e s p o n s i b i l i t y .  
We a r e  p a r t i c u l a r l y  count ing on t h e  p a r t y  a k t i v  t o  do t h i s .  

c a r r i e d  on i n  an atmosphere of s e r iousness  and calm. This i s  due 
t o  t h e  d i g n i t y ,  e t h i c s ,  and n a t u r e  of  t h e  armed f o r c e s ,  which 
prec lude  haggl ing  t h a t  i s  o f f e n s i v e  to a d e c i s i v e  ma jo r i ty  of t h e  

importance h e r e  is s u p e r i o r  reasoning.  Our army is  an important  

ctiticm turn ing  p o i n t ,  and t h e  

cadre .  However, t h i s  i s  no t  t h e  main issue.  O f  g r e a t e s t  

l i nk - -and  I must f u r t h e r  s t a t e - - t h e  upholder of t h e  peop le ' s  
a u t h o r i t y .  I t s  s t a b i l i t y  i s  of c r u c i a l  importance. Let u s  
remember Czechoslovakia i n  1968,  t h e  d e s t a b i l i z a t i o n  c i f 3 . h ~  
Czechoslovak PeoDle's A r m y  as a 
' c r i t i c a l  element i n  a l l  events .  That  i s  way our  m i l i t a r y  
f e e l i n g s  a r e  n o t  ou r  own i n t e r n a l  a f f a i r .  

The adversary  is  observing us. H e  i s  looking whether t h e  
a t t i t u d e  of t he  army i s  unequivocal,  whether i t  i s  mono l i th i c ,  
and whether i t  i s  dominated by calmness, s t a b i l i t y ,  work 
d i s c i p l i n e ,  and g r e a t  v i g i l a n c e .  I n  accordance w i t h  t h e  
s i t u a t i o n  i n  t h e  armed fo rces  he e s t ima tes  what he can  do. 
Therefore ,  he must b e  con t inua l ly  and i n v a r i a b l y  aware--1 speak 
of t h i s  w i th  g r e a t e s t  s e r i o u s n e s s - - t h a t  t h e  P o l i s h  Armed Forces ,  
t he  People ' s  army, w i l l  guard and defend s o c i a l i s t  Poland and 
t h a t  f o r  s o c i a l i s m  and f o r  t h e  Pa r ty - - a s  Comrade Commander TEKELI 
s t a t e d - - i t  w i l l  become a f o r t r e s s .  Consequently t h e  s t a k e s  a r e  
g r e a t .  Our r e s p o n s i b i l i t y  i s  g r e a t ,  and must be p r o j e c t e d  i n t o  
t h e  d i s c u s s i o n s ,  t h e  mood, and work. 

I t  is  f o r  t h i s  r eason  

I t  i s  important ,  however, t h a t  t h i s  type  of d i s c u s s i o n  b e  

1 -.. 
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The problem of r e s p o n s i b i l i t y  i s  d i f f i c u l t  and complicated;  
it bese iges  us i n  a l l  p o l i t i c a l ,  a s  wel l  as moral ma t t e r s .  There 
e x i s t s  h e r e  much pa in ,  a b i t t e r n e s s  of t h v . d , v -  
members o t  tn e p a r t y .  Th i s  was e m g a s i z e  once aga in  u r ing  t h e  
d i scuss ions  by Comrades SZEWCZYK, LUKASIK, FAJKO, WITEK, and 
o t h e r s .  Th i s  i s  a very important  matter. I t  i s  a n t i c i p a t i o n .  
I t  i s  t ens ion .  The f a u l t s ,  though of va r ious  dimensions,  a r e  
enormous, because t h e  nega t ive  e f f ec t s ,  which a r e  f e l t  by our 
p a r t y  and by our  count ry ,  a r e  enormous. 
i n d i g n a t i o n  and i.E-$Gert-alp. . ~ n s _ f i ~ n ~ - ~ $ , - ~ Y ~ ~ - P , ~ ~ u s  t . The 
r e s p o m i t y  wTich l i e s  w i t h  our  p a r t y ,  t h a t  i s ,  h i s t o r i c a l  and 
moral r e s p o n s i b i l i t y ,  r equ i r e s  however--independent o f  t h e  ' 

g r a v i t y  o f  t h e  s i t u a t i o n - - g r e a t  r e f l e c t i o n ,  i n s i g h t ,  o b j e c t i v i t y ,  
and j u s t i c e .  Not too  long ago i n  our  propaganda, and n o t  on ly  i n  
propaganda, w e  merely i n d i c a t e d  t h e  o b j e c t i v e  reasons f o r  our  
d i f f i c u l t i e s  and problems which had accumulated. A t  
p r e s e n t - - a f t e r  a l l ,  comrades, you d i d  speak o f  t h i s  dur ing  t h e  
d i s c u s s i o n s - - a  t ilt  occurred  i n  t h e  o t h e r  d i r e c t i o n .  We speak 
only of s u b ' e c t i v e  i l l n e s s e s ,  only o f  mis takes ,  on ly  of bad 

f o r  r e s t r a i n t  and a jud ic ious  approach. 

Thes e f a u l t s  ca_u_se 

t h i n g s  whic h happened i n  our  country.  Throughout t h e r e  is a need 

As you, comrades, a r e  aware, an announcement has  been made, 
and p r a c t i c a l  a c t i o n s  have a l r eady  been undertaken f o r  a conc re t e  
assessement of t h e  r e s p o n s i b i l i t y  of p a r t i c u l a r  i n d i v i d u a l s - -  
decis ion-makers  and expe r t s  i n  t h e  f i e l d  of s p e c i f i c  l i c e n s e s  o r  
investments .  A s  f a r  as t h e  complexity of i t  goes ,  t h e  l i c e n s e  
f o r  t h e  BERLIET bus r e p r e s e n t s  an obvious and most g l a r i n g  
example. These buses a r e  s topping on all s t r e e t s ,  t hey  a r e  
breaking down, and everyone i s  c r i t i c i z i n g  them. As t h e  
s p e c i a l i s t s  a r e  i n i t i a l l y  say ing ,  which a c t u a l l y  does n o t  mean 
t h a t  t h e i r  opinions a f t e r  f u l l  examination w i l l  prove t o  be 
j u s t i f i e d  and t r u e ,  t h e  l i c e n s e  i s  no t  bad. The BERLIET opera t e s  
well  i n  France and i n  o t h e r  c o u n t r i e s ,  In  Poland, on t h e  o t h e r  
hand,  t h e  performance, the  technology of c e r t a i n  elements and 
c e r t a i n  assemblies  does not  meet parameters ;  they  f a l l  s h o r t  of 
expec ta t ions ,  and t h a t  i s  t h e  reason  f o r  t h e  i n c r e a s e  i n  
breakdowns. Consequently i t  i s  d i f f i c u l t  t o  a c t u a l l y  o b t a i n  a n  
o b j e c t i v e  p i c t u r e .  
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I n  t u r n ,  i n v e s t m e n t s - - t h i s  i s  a l s o  a mat te r  t h a t  i s  no t  t h a t  
s imple .  Though t h e r e  i s  no doubt, i t  can b e  s a i d  on t h e  b a s i s  o f  
s t u d i e s  t h a t  they  were excess ive ,  because they exceeded s p e c i f i e d  
amounts and norms which were pe rmis s ib l e .  The s p e c i f i c  
p ropor t  ions  were s t agge r ing  . However, an assessment whether 
investment X o r  Y was c o r r e c t  also r e q u i r e s  c loser  s c r u t i n y .  An 
o b j e c t i v e  s c r u t i n y  i s  a l s o  requi red  of  t h e  ex ten t  t o  which they  
were t h e  r e s u l t  of dec i s ions  from higher  up,  of investment 
megalomania, and t h e  ex ten t  t o  which they  were in f luenced  by 
p r e s s u r e s  from t h e  rank and f i l e ,  which, a f t e r  a l l ,  a r e  very 
s t r o n g .  There was an i n c l i n a t i o n  toward overinvestment  by l o c a l ,  
p r o v i n c i a l ,  and i n d u s t r i a l  elements.  Now and then  i t  became an 
accomplished f a c t .  

ex ten t  could  a l s o  have done something b e t t e r  and could f i n d  
Comrades, as Comrade WLODARSKI s t a t e d ,  everyone t o  a c e r t a i n  

something on h i s  conscience.  yo lun ta r i sm,  o f  va r ious  l e v e l s ,  
so appeared everywhere. We a r e  also g u i l f y .  For example, 

-18mrade Co1oneT"ROBAK has spoken of c o n s t r u c t i o n  or r e p a i r s  i n  
GOLDAP o r  elsewhere.  
t h e n  t h e  d e c i s i o n  was made a t  ano the r  l e v e l  and i n  s a e c i f i e d  

Admitiedly,  t h i s  i s n ' t  HUTA KATOWICE, b u t  

p ropor t ions .  
t h i s  m a t t e r .  I want you t o  know t h a t  I belong t o  those  who 
p r e s e n t  t h e  ma t t e r  a s  c r i t i c a l l y  as p o s s i b l e .  &s.g&&ng 
a c c o u n t a b i l i t y  .*.-,.,e -* i s  ".-. -.*."e. being r ...* requiTed _and-.wll l  be r.equ.ired. 
a t 7 h e  same time I consider-khat  i f  t h i s  is  a c t u a l l y  t o  b e  
i n s t r u c t i v e  and p reven t ive ly  in f luence  our  e n t i r e  f u t u r e  h i s t o r y ,  
it must be o b j e c t i v e ,  thorough, and s e r i o u s .  Decisiqsg,-mys_t be 
based on h i  h e r  i n t e r e s t s  &Lt&co-uzt,ry and,.the p a r t y .  
Therefore  s b i i i i i ~ ~ c c o m p e t e n t  ana must be d e f i n i t i v e l y  
brought  t o  a c l o s e .  

There is also t h i s  c o n s i d e r a t i o n ,  which was r e f l e c t e d  i n  t h e  
r e p o r t  o f  t h e  P o l i t i c a l  Bureau, t h a t ,  a f t e r  t h e  s t a n d s t i l l  of t h e  
s i x t i e s ,  t h e r e  was a g r e a t  social need f o r  r a p i d  development. I n  
t h e  y e a r s  1 9 7 1 ,  1973, and 1975, a f t e r  a l l ,  t h e  g r e a t  leap  
achieved was w i t h  t h e  f u l l  approval of t h e  e n t i r e  s o c i e t y ,  i t s  
g r e a t  suppor t  and o u t r i g h t  p re s su re  f o r  speed, pres su re  f o r  more, 
and p res su re  f o r  p e r s i s t e n c e .  In  a d d i t i o n ,  even t h e  VI11 
Congress , six months be fo re  t h e  c a t a s t r o p h e ,  i n s t i l l e d  some hope 
and made some s e r i o u s  changes i n  t h e  s t r u c t u r e  o f  t h e  government, 
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Frankly speaking,  we were f a sc ina t ed  w i t h  t h e  achievements of t h e  
f i r s t  5 yea r s .  & .e re  cag5iLgtted b p  :he e r s c n a l i t y - t r a i t s  of 

s t  c QgLsts .  Great confidence was also a s s o c i a t e d  
w m o u  de lega te  a g r e a t  matter t o  someone, you 
s imul taneous ly  p l ace  t r u s t  i n  him. Real a u t h o r i t y  i s  always 
r equ i r ed  by t h e  p a r t y .  We cared  f o r  t h i s  a u t h o r i t y ,  w e  were 
b u i l d i n g  i t  up, poss ib ly  n o t  always i n  a manner t h a t  was p rope r ;  
poss ib ly  i t  was excess ive ,  b u t  without  doubt ve ry  s i n c e r e  
throughout  t h e  years .  This was a process ;  a process  which 
c r e a t e d  a p a r t i c u l a r  p o s i t i o n  f o r  an  i n d i v i d u a l  o r  a c e r t a i n  
small group of i n d i v i d u a l s ;  a p o s i t i o n  i n c r e a s i n g l y  well 
p r o t e c t e d  by those  who w i t h i n  the  shadow o f  t h i s  i n d i v i d u a l  were 
a b l e  t o  c r e a t e  s p e c i f i c  systems and inne r  c i rc les  of  know-how, 
c o n f i d e n t i a l i t y ,  and decision-making. 

On the o t h e r  hand, i t  i s  d i f f i c u l t  t o  say t h a t  t h e r e  were no 
cond i t ions ,  no o p p o r t u n i t i e s  f o r  p r e s e n t i n g  comments and 
opin ions .  I a m  no t  saying t h i s  i n  o r d e r  t o  whitewash anyth ing  i n  
t h i s  ma t t e r .  However, I myself have had r epea ted  o p p o r t u n i t i e s  
t o  vo ice  va r ious  types  of  a p p r a i s a l s  and o b j e c t i o n s ,  and t h e s e  
never  encountered r a d i c a l  r e j e c t i o n  o r  c u t  o f f ;  r a t h e r ,  t h e y  were 
accepted a t  f ace  va lue  t h a t  i t  i s  necessary t o  t h i n k  about i t ,  it 
is necessary  t o  examine i t ,  l e t  t h e  comrades r e f l e c t  upon i t .  
For  t khosd$-r-e--the respqnses .  This  may also have 
kont- t h e  problem oT"??i'ticism. Speaking o f  
suppress ing  c r i t i c i sm,  we most o f t e n  have a n  image t h a t  t h e  
person  being c r i t i c i z e d ,  b e n e f i t i n g  from h i s  p o s i t i o n ,  c u t s  o f f  
t h e  c r i t i c ' s  head, o r  a t  l e a s t  h i s  ea r s .  
occurs now r a t h e r  i n f r equen t ly ,  o r  e lse  t h e r e  has been very 
little o f  it. I think that the most e f f e c t i v e  massive and common 
s t i f l i n g  of cr i t ic ism i s  t o  simply t u r n  a deaf ear t o  i t .  
this is probably t h e  most dangerous way, because i t  makes 
coun te rac t ion  more d i f f i c u l t ,  i t  demobil izes ,  and i t  does no t  
permit c o r r e c t i n g  t h e  wrong. 

rs t ~ e c r e t i ~ y .  - ~ ~ . . - ~ ~ i s . ~ - ~ " ~ e r ~ - ~ ~ - ~ ~ . ~ ~ ~ ~ ~ a ~ ~ - ~ m a t e ~ i a l  -E f o r  

, 

This  vu lga r  r e a c t i o n  
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I speak about  t h e s e  m a t t e r s ,  and as you, comrades, a r e  
aware, I spoke about them a t  t h e  V I  Plenum, because,  a s  M i n i s t e r  
o f  Nat iona l  Defense, formally I am t h e  s u p e r i o r  o f f i c e r ,  t h e  
c h i e f ,  b u t  mora l ly  and i n  P a r t y  ma t t e r s  I f e e l  t h a t  I have t h e  
mandate o f  t h e  m i l i t a r y  membership c o l l e c t i v e ,  of t h e  p a r t y  i n  
t h e  armed f o r c e s .  I cons ider  t h i s  a s  my duty  and only i n  t h e  
sense  t h a t  you, comrades, e n t r u s t  me wi th  t h i s  mandate, can  I 
work t o  t h e  b e s t  of my c a p a b i l i t i e s  and s t r e n g t h .  I have always 
been guided by t h e  p r i n c i p l e ,  and I th ink  t h a t  w e  should 
f a i t h f u l l y  keep t h i s  p r i n c i p l e ,  t h a t  t h e  peop le ' s  s o c i a l i s t  army 
should r e l a t e  w i t h  g r e a t e s t  d i s c i p l i n e  and confidence t o  t h e  
d e c i s i o n s  of our  p a r t y ,  and t h a t  nothi.n%in t h e  behavior  of t h e  
armed f o r c e s  and t h e i r  r e p r e s w € 5 @  ,s .oulq-tr'iar t h e  s t i g n a  o f  
w g o . ~  or>.g~engt I i~*"Tl i i s  i s  not  our s t y l e ,  i n  f a c t ,  it i s  
€Tie s t y l e  oF'South America and Turkey. The s t r e n g t h  of  our army 
depends on p a r t y  d i s c i p l i n e .  Equal ly ,  I cannot imagine i t  i n  any 
o t h e r  way i n  t h e  f u t u r e .  

A t  t h e  same time, I would l i k e  t o  emphas ize- -a f te r  a l l  I d ic  
speak on t h i s  s u b j e c t  w i t h  t h e  c h i e f s  of  p o l i t i c a l  d i r e c t o r a t e s  
and r e p r e s e n t a t i v e s  of t h e  lead ing  p o l i t i c a l  cadre  of  t h e  armed 
f o r c e s - - t h a t  t h e  armed fo rces  have had and do have g r e a t  autonOmy 
and freedom of  a c t i o n  emanating no t  so much from t h e  obvious 
s p e c i a l  n a t u r e  of  our  m i l i t a r y  organism, as from i t s  we l l -be ing ,  
i t s  c a p a b i l i t y ,  i t s  c o r r e c t  l i n e ,  and i t s  confidence i n  t h e  
cadre .  That i s  why I th ink  t h a t  t hose  comrades who blame a l l  
mis for tunes  on a c t i v i s t s  h igher  up--and t h i s  even p e r t a i n s  t o ,  as 
you know, c e r t a i n  members o f  the  p a r t y  l e a d e r s h i p  and a l s o  t o  
c e r t a i n  l o c a l  a c t i v i s t s - - c o u l d  n o t  f i n d  enough courage t o  s t a t e  
t h a t  w i t h i n  t h e i r  own mi l i eus  they  could have r e so lved  many 
m a t t e r s  i n  a c o r r e c t  and proper  manner, and t h a t  n o t  always d i d  
t h e  t o p  i n t e r f e r e  or order  f a l s e  and amoral a c t i o n s .  Comrade 
Colonel NAJDA a c c u r a t e l y  spoke about t h i s .  I t h ink  h i s  speech 
had a g r e a t  i n f luence  on everyone because of h i s  p a r t y  z e a l .  
I am unnecessa r i ly  prolonging t h i s  argument somewhat, i t  i s  i n  
o rde r  t h a t  i t  may provide us  wi th  t h e  worldly wisdom t h a t  i n  many 
i n s t a n c e s  i t  i s  no t  r i g h t  t o  depend on o t h e r s ,  on t h o s e  on "top" 
and t h o s e  on t h e  "bottom," and t h a t  i t  i s  necessary ,  i n  view of 
t h e  f a c t  t h a t  t h e  p a r t y  s t a t u t e  i s  a t  one ' s  d i s p o s a l  and i s  
a v a i l a b l e  f o r  one ' s  suppor t ,  t o  do every th ing  t h a t  i s  p o s s i b l e  t o  
f u l f i l l  t h e  t a s k s  wi th in  one ' s  own sphere  ass igned  by t h e  p a r t y .  
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Returning a g a i n  t o  our m i l i t a r y  autonomy, I would l i k e  you 
comrades t o  know t h a t  i t  was poss ib l e  f o r  t h e  autonomy t o  have a 
q u a l i t y  t o  l e t  us a c t  i n  a manner f r e e  of many s i n s  of t h e  p a s t  
p e r i o d ,  thanks t o  t h e  d i r e c t  he lp  and t h e  understanding on t h e  
p a r t  o f  Comrade Stanis law KANIA. 
because today he  i s  t h e  F i r s t  S e c r e t a r y  o f  ou r  p a r t y ,  f o r  many 
comrades a f t e r  a l l  a r e  f a m i l i a r  w i t h  t h e  p o s i t i o n  on m i l i t a r y  
matters he has long h e l d  i n  t h e  p a s t ,  b u t  because h i s  p o s i t i o n  
was and i s  s t i l i  extremely va luab le  t o  US. 

I a m  speaking of  t h i s  no t  

And, once aga in ,  on t h e  s u b j e c t  of r e s p o n s i b i l i t y .  I n  
d i s c u s s i o n s  dur ing  t h e  break t h e  comrades emphasized t h a t  perhaps 
t h e  main concern is no t  a s  much t h e  r e s p o n s i b i l i t y  f o r  d e c i s i o n s  
made and f o r  p o l i t i c a l  mistakes,  b u t  more t h e  r e s p o n s i b i l i t y  f o r  
v i o l a t i o n s  o f  e t h i c a l  norms. Comrade NAJDA a l s o  mentioned how 
d i f f i c u l t  i t  is t o  eva lua te  t h i s  and how complicated and d e l i c a t e  
t h i s  m a t t e r  is. Nevertheless  i t  i s  necessary t o  s t a r t  from t h e  
top--from t h e  F i r s t  Sec re t a ry  and t h e  Premier; d e l i c a t e l y ,  t o  put  
it very  d e l i c a t e l y ,  t h e r e  was i n  f a c t  excess ive  concern f o r  
pe r sona l  matters and family mat te rs .  To account for t h i s  i s  no t  
a s imple and e x p l i c i t  matter, p a r t i c u l a r l y  when it  concerns 
p r i v i l e g e  and pe rmis s ib l e  a u t h o r i z a t i o n ,  when i t  exceeds c e r t a i n  
bounds and u l t i m a t e l y  because o f  consequences t h a t  may become 
a s s o c i a t e d  wi th  i t .  I t  i s  a l s o  necessary t o  remember t h e  huge, 
unques t ionable  cont r ibu t ions- -SO y e a r s  i n  t h e  workers movement, 
i n  world and i n t e r n a t i o n a l  p o l i t i c s ,  o r  i n  t h e  second c a s e ,  a 
person whose.way of l i f e  i s  s o  c lose  t o  u s  s o l d i e r s  and who made 
t h e  g r e a t  c o n t r i b u t i o n s  i n  t he  m o s t  d i f f i c u l t  p e r i o d  o f  t h e  
b a t t l e  f o r  independence of our s t a t e ,  and dur ing  i t s  b i r t h .  
These a r e  unusual ly  difficult matters, which p l a c e  a grea t  burden 
of  r e s p o n s i b i l i t y  on t h e  p resen t  l eade r sh ip  of  t h e  p a r t y ,  which 
must a c t  i n  compliance wi th  s u p e r i o r  reasoning ,  a s  wel l  as i n  
accordance wi th  t h e i r  conscience and w i t h  common human 
s e n s i t i v i t y .  That i s  very  d i f f i c u l t .  I am n o t  express ing  an  
o f f i c i a l  op in ion  on t h i s  m a t t e r ;  moveover, we have n o t  completed 
an assessment of t h i s  a r e a  o f  d i scuss ion ;  however, I s h a r e  t h e s e  
views w i t h  you because I know t h a t  t hey  torment and d i s t r e s s  us. 
I would l i k e  you t o  b e  aware how complicated t h e  s e t t l e m e n t  of 
t h i s  ma t t e r  i s  and what dimension must be  used i n  o r d e r  t o  
s a t i s f y  everyone, and i n  order  t o  comply wi th  j u s t i c e ,  and a t  t h e  
same time t o  take i n t o  account every cons ide ra t ion .  
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- p o s i t i o n s .  This was i n  r e a l i t y  a one-way, r e g r e s s i v e  and 
unfavorable  process  f o r  t h e  p a r t y .  A f t e r  t h e  V I  Plenum t h e  p a r t y  
' i s  s lowly  begin ing  t o  r e a s s e r t  i t s e l f .  This d i s t u r b s  t h e  
adversary.  H e  wants t o  prevent  t h i s .  And a s  a r e s u l t ,  a t  
p r e s e n t  w e  have t o  some e x t e n t  two p a r a l l e l  p rocesses  proceeding 
along two p a r a l l e l  pa ths - - a  con t inua t ion  o f  withdrawal,  b u t ,  a t  
t h e  same time, a movement forward. I emphasize: p a r a l l e l  
p rocesses .  Ce r t a in ly  they  provide occas ion  f o r  c o n f l i c t ,  
however, t h e r e  has  been no f r o n t a l  c l a s h ,  and a t  t h i s  time t h e r e  
a r e  no c o n d i t i o n s  under which such a c l a s h  would have t o  t ake  
p l ace .  
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Next, t h e  movement forward. Vie are  clear  i n  o u r  asessments  

A very  important  and p a t r i o t i c  p a r t  of s o c i e t y  is 
I t  i s  a g a i n s t  s t r i k e s .  

and t r e n d s  f o r  f u r t h u r  a c t i o n .  Many p a r t y  elements a r e  shaking 
o f f  t h e  p a s t .  
i n t e r e s t e d  i n  peace and dreams of peace.  
N e i t h e r  i s  the re  f u l l  unanimity w i t h i n  t h e  new t.rade unions.  
There  a r e  even c e r t a i n  r e g i o n a l  c o n f l i c t s .  
have been undertaken i n  r ega rd  t o  c a d r e ,  economy, and 
o rgan iza t ion - sys t ems .  This was r e f l e c t e d  i n  p a r t  a t  t h e  meeting 

Many p o s i t i v e  a c t i o n s  

of - the  P a r l i a n i n t  [Sejm]. 

What i s  most important  i n  t h e  p r e s e n t  s i t u a t i o n ?  To s t o p ,  
t o  slow down, t o  l i m i t  t h e  movement backwards i n  o rde r  t o  f i n a l l y  
h a l t  and a t  t h e  same t i m e  a c c e l e r a t e ,  expand on a wider ,  and then  
on t h e  e n t i r e  f r o n t ,  t h e  movement forward. Speaking i n  t h e  words 
of LENIN, t h e  main element i n  t h i s  under tak ing  i s  the  p a r t y ,  i t s  
hardening ,  t h e  r e t r i e v a l  of p o s i t i o n s  and recovery of  conf idence .  
Next, t h e  main f r o n t  i n  t h e  b a t t l e  f o r  conf idence  i s  t h e  economy. 
However, i n  t h i s  sphere ,  very many cond i t ions  appear which a r e  
n o t  and w i l l  n o t  be easy t o  overcome. These inc lude  huge d e b t s  
and, t a k i n g  them as  emergency matters,  market and supply 
d i f f i c u l t i e s .  A t  t h e  same time, as t h e  comrades have r i g h t f u l l y  
emphasized, t h e  t r u t h  must i n c r e a s i n g l y  r each  s o c i e t y - - t h a t ,  i n  
f a c t ,  i s  o c c u r r i n g - - t h a t  t h e  cond i t ion  for improving t h e  
s i t u a t i o n  is u n i n t e r r u p t e d  work and h i g h e r  p r o d u c t i v i t y  , and t h a t  
a c i v i c  approach, s e r i o u s n e s s ,  and unders tanding  a r e  r e q u i r e d  for 
the  s i t u a t i o n  i n  a g r i c u l t u r e ,  which has t h e  earmarks of a n a t u r a l  
ca l ami ty  and c r e a t e s  very  impor tan t  problems. 
BAYBARKOV. t h e  Chairman o f  t h e  Planning Commission o f  t h e  Sovie t  

Recent ly  Comrade 

Union, v i s i t e d  Poland. 
va luab le  and important  for t h e  f u t u r e  and permi t  u s  t o  s e e  t h e  
l i g h t  a t  t h e  end of t he  tunne l  i n  which we are a t  t h e  p r e s e n t .  
Once aga in  I emphasize t h a t  a l l i e d  s o l i d a r i t y  and unders tanding  
of  our  a f f a i r s  g i v e s  us a chance t o  g e t  o u t  of t h e  s i t u a t i o n ,  
s p e c i f i c a l l y  w i t h  t h e  c o n d i t i o n  t h a t  we g e t  a g r i p  on o u r s e l v e s  
and t h a t  we do what  we have t o  do. This i s  a l a r g e  matter. 

The ag reemen t s -pa r t i cu la r ly  are  v e r y  
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There was t a l k  about  s t r ikes .  General SZEWCZYK spoke q u i t e  
s t r o n g l y  about  t h i s .  
t h e o r e t i c a l  arguments on t h e  s u b j e c t  of  what a s t r i k e  means i n  
soc ia l i sm.  We have s u f f i c i e n t  evidence o f  t h a t .  A s  I have 
a l r eady  s a i d ,  s o c i e t y  fee ls  t h i s :  a f t e r  all, l i f e  i t s e l f ,  
i n t e l l e c t ,  i n s t i n c t  f o r  s e l f - p r e s e r v a t i o n ,  speak t o  us about i t .  
We saw yes t e rday  on t h e  monitor t h a t  even t h i s  " leader"  says  he 
is  opposed t o  s t r i k e s ,  because s t r i k e s  a r e  i n j u r i o u s  and s o  on,  
no t  by coincidence.  A f t e r  a l l ,  he  must cons ide r  t h e  pe rcep t ion  
by t h e  pub l i c ,  and t h e  p u b l i c  h a s  had enough. A s t r i k e  i s  an  
extreme,  You know under what kind of  cond i t ions  we took a s t a n d  
i n  t h i s  ma t t e r  and expressed agreement wi th  d e f i n i t e  formulas .  
Anyway, i t  happened a t  a t ime when t h i s  s t r i k e  was r e a l l y  a form 
of p r o t e s t  and an express ion  o f  d i s s a t i s f a c t i o n ,  which was 
j u s t i f i e d ,  Thus, t h e  31 August s t r i k e  was of a d i f f e r e n t  
c h a r a c t e r ,  and we t r e a t e d  it d i f f e r e n t l y  from those  which have 
gone on s i n c e  1 September and a r e  s t i l l  f e s t e r i n g  up t o  today.  
The process  of  s t r i k i n g  on a d a i l y  b a s i s  is d i s a s t r o u s ,  i t  
s t r i k e s  o u t  a t  all of s o c i e t y ,  e s p e c i a l l y  t h e  workers themselves ,  
because when one working man goes on s t r i k e ,  t h e  t r u t h  i s  t h a t  
another  must provide  f o r  him. F ight ing  f o r  h a s t y  i n t e r e s t s  can  
r u i n  t h e  h i s t o r i c  c l a s s  i n t e r e s t s  of  t h e  working c l a s s ,  i t s  b a s i c  
achievements. We must r e a l l y  t a l k  and write more about t h i s ,  
even though t h i s  i s  being done t o  a c e r t a i n  e x t e n t .  

c a p i t a l i s t  c o u n t r i e s  t o  i l l u s t r a t e  t h e  s o - c a l l e d  r i g h t s  t o  
s t r i k e ,  t h e  sha rp  l i m i t a t i o n s  coming i n t o  p l ay  t h e r e .  What i s  
t h e  appearance of t h i s  t o t a l i t a r i a n i s m  of which t h e  enemy i s  
accus ing  us? I suppose t h e  head l ine  of  one i s s u e  of  L'Humanite 
says  it b e s t :  i n  GDANSK d i scuss ions  a r e  proceeding,  and i n  LE 
HAVRE they a r e  bea t ing  up each o t h e r .  This  r e f e r s  t o  t h e  
well-known s t r i k e  of French f ishermen,  So t h e  t o t a l i t a r i a n s  a r e  
holding d i scuss ions  and t h e  democrats a r e  t r a d i n g  b l o w s .  What i s  
more, s t r i k e s  over  t h e r e  a r e  l e g a l i z e d ,  but a t  t h e  same time 
t h e r e  i s  g r e a t  unemployment and no one i s  concerned about  i t .  
With u s ,  a c t u a l l y ,  counterac t ing  unemployment and i t s  t h r e a t  
remains one of  t h e  o b j e c t i v e  causes of difficulty. For t h a t  
p r e c i s e  reason  we have l a r g e  investments i n  o rde r  t o  employ 
m i l l i o n s  o f  people  coming i n t o  product ive  age. Our workers a r e  
working and p r o t e s t i n g  i n  f a c t o r i e s  c r e a t e d  f o r  them by 

I wouldn't  want t o  g e t  involved i n  

Our comrades have c o r r e c t l y  spoken about using examples from 

Wilson Center Digital Archive Original Scan



T (When Filled In) 

FIRDB-312/00269-81 

Page 2 2  o f  5 5  Pages 

soc ia l i sm.  Consider bourgeois Poland, which was t h e  backwoods o f  
Europe, hungry, w i th  a backward count rys ide ,  expor t ing  people  
o v e r s e a s - - t h i s  was a l l  a burden on o u r  n a t i o n a l  psyche. I t  i s  
because of t h i s  t h a t  t h e  p a r t y ,  t h e  government of t h e  people ,  a l l  
communists, a r e  obsessed wi th  f u l l  employment, obsessed wi th  t h e  
t h r e a t  of unemployment. I t  i s  perhaps t h i s  t h a t  g ives  r i s e  t o  
our  hunger f o r  c a p i t a l ,  t h i s  p re s su re  from below, a l l  t h i s  h a s t e  
which i s  n o t  always economically j u s t i f i a b l e  o r  r a t i o n a l .  Th i s  
aga in  i s  not  a j u s t i f i c a t i o n ,  b u t  s t i l l  one o f  t h e  b a s i c  elements 
of our  n a t i o n a l  psyche and our  h i s t o r y .  

w i s e ,  and has  a s ense  of r e s p o n s i b i l i t y .  Soc ia l i sm i s  i t s  
system. 
f o r c e .  Therefore ,  i f  we diverge  from c e r t a i n  b a s i c  s o c i a l i s t  
v a l u e s ,  t h e  working c l a s s  i t s e l f  w i l l  make t h e  c o r r e c t i o n .  I t  
h a s  a r i g h t  t o  do t h i s .  
r i g h t ,  
of t h e  working c l a s s ,  because i t  is capable ,  a s  Comrade KANIA 
says ,  of  responding wi th  humi l i ty  t o  t h e  w i l l  o f  t h i s  c l a s s ,  even 
rf  t h i s  appears  t o  be f r augh t  wi th  danger.  

We count on t h e  f a c t  t h a t  t h e  working c l a s s ,  when it 
u l t i m a t e l y  convinces i t s e l f  t h a t  t h e  p a r t y  i s  on t h e  r i g h t  p a t h ,  
when it b e t t e r  r e a l i z e s  t h e  inc reas ing  dangers ,  w i l l  b e  capab le  
of opposing l a x i t y ,  r e j e c t i n g  t h e  r e f u s e  of anarchy, because 
anarchy i s  c e r t a i n l y  t h e  g r e a t e s t  enemy o f  democracy. Anarchy 
g i v e s  v o i c e  t o  r a d i c a l ,  demoralized elements which sooner  o r  
l a t e r  w i l l  be thrown overboard by t h i s  same working c l a s s .  

g r ievances  w i l l  b e  addressed t o  t h e  t ' top , t t  but not  s o l e l y  wi th  
b i a s ,  even though t h e  p a r t y  l eade r sh ip  has  assumed se l f -  
c r i t i c a l l y  the  f u l l  burden of r e s p o n s i b i l i t y ,  This i s  c o r r e c t ,  
as it should be.  We c a r r y  t h i s  r e s p o n s i b i l i t y .  

Our working c lass  i n  i t s  fundamental whole i s ,  a f t e r  a l l ,  

I t  p u t  t h i s  c lass  i n  charge as a sove re ign  and dominant 

I t s  l ead ing  r o l e  is manifes ted  i n  t h i s  
But i t  a l s o  becomes ev iden t  t h a t  t h e  p a r t y  i s  t h e  p a r t y  

A t  t h e  same time we expect t h a t ,  a f t e r  emotions cool,  
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The government and p a r t y  have been i n c g r r e c t l y  masaged. 

emselves ,  and i n  themselves,  w i th  o b j e c t i v i t y  and j u s t i c e .  
ey w i l l  unders tand  t h e  problem of j o i n t  r e s p o n s i b i l i t y .  
ny s h i r k e r s ,  l o a f e r s ,  drunkards,  who have no moral c r e d e n t i a l s  
r t h i s ,  have o f t e n  shouted  a t  t h e  t o p  o f  t h e i r  vo ices  and,  
a i n s t  a background o f  gene ra l  d i s s a t i s f a c t i o n ,  could  f i n d  a 
spons ive  audience h e r e  and the re?  How w i l l  i t  be necessary  t o  
g h t  i n  o rde r  t o  improve a t t i t u d e s  t o  work? A t  l e a s t  t o  r educe  
sen tee ism? Every day 1 0  pe rcen t  o f  workers i n  t h e  
l l e c t i v i z e d  economy, t h a t  i s  1,200,000 pe r sons ,  do n o t  show up 
r work. S ick  l eaves  a l t o g e t h e r  amount t o  more t h a n  absences 
cause of vaca t ions .  Everything must be c o r r e c t e d  i n  t h i s  a r e a  

But 
t h e  same t ime t h e  s i t u a t i o n  can only be f u l l y  c o r r e c t e d  when 
every s e c t o r  and work p o s i t i o n  people  w i l l  see t h e  wrong about  

How 

w e l l .  

I t  was f a sh ionab le  i n  t h e  course  of t h e s e  even t s  f o r  v a r i o u s  
i n d s  o f  p r e t e n t i o u s  ac t ions  and g e s t u r e s  t o  t ake  place.  I 
h i n k ,  however, t h a t  t h e r e  w i l l  be i n c r e a s i n g l y  more complete 
wareness t h a t  n o t  everyone who a t t e n d s  holy  mass i s  an ange l ,  
nd not  everyone who s i n g s  the P o l i s h  n a t i o n a l  anthem is a t r u e  
a t r i o t  i n  ac t  and deed.  Before b u r s t i n g  i n t o  song it would b e  
e l l  t o  answer t h e  ques t ions  i n  one ' s  conscience a s  t o  how one 
o r k s ,  how one f e e l s ,  how one f u l f i l l s  h i s  d a i l y  duty .  And h e r e ,  
f you p l e a s e ,  comrades, l i e s  t h e  g r e a t  educa t iona l  r o l e  o f  t h e  
i l i t a r y .  I admit t h a t  t o  some e x t e n t  I f e l t  a c e r t a i n  vo id  i n  
h i s  d i s c u s s i o n .  How do we e v a l u a t e  t h e  a t t i t u d e  o f  o u r  
e s e r v i s t s  whom we had i n  our  ranks for 2 o r  3 y e a r s ,  whom w e  
r a i n e d  and educated.  

c o n t r i b u t i o n ,  as we say ,  of t h e  m i l i t a r y  as a g r e a t  school  of  
p a t r i o t i c ,  c i v i c  educat ion.  How durable  i s  t h e  example o f  
d i s c i p l i n e ,  o r g a n i z a t i o n  and good work which we shou ld  i n c u l c a t e ?  
I n  t h e  l i g h t  of events i s  t h i s  q u e s t i o n  unwarranted? Should w e  
no t  a l s o  make a deeper  a n a l y s i s  from t h i s  p o i n t  of view? 

What i s  t h e  d u r a b i l i t y  of our  educa t iona l  
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C e r t a i n l y  I do n o t  s i m p l i f y  t h e  ma t t e r .  Obviously,  i n  t h i s  
s h o r t  pe r iod  of  t ime we cannot completely change a man who, a f t e r  
a l l ,  f i n d s  himself  under a v a r i e t y  o f  i n f luences .  But our  
ambit ion and duty  should be an i n c r e a s i n g l y  b e t t e r  and more 
du rab le  formation o f  c h a r a c t e r i s t i c s ,  always engendering i n  t h i s  
man, even i n  moments of g r e a t e s t  a g i t a t i o n ,  a f e e l i n g  of  deep 
c iv i c  r e s p o n s i b i l i t y  i n fused  i n  him i n  h i s  m i l i t a r y  s e r v i c e .  I n  
t h i s  con tex t  I a l s o  want t o  mention t h e  r o l e  of youth organiza-  
t i o n s  i n  t h e  m i l i t a r y ,  about which Comrades GORECKI and JASKOWIAK 
have spoken. S p e c i f i c a l l y ,  it i s  a t t i t u d e  t r a i n i n g ,  p re fe rence  
for i d e o l o g i c a l  work, no t  manipulat ing t h e  young, n o t  i n s t i l l i n g  
a p a t e r n a l i s t i c  r e l a t i o n s h i p .  I t h i n k  it i s  very  impor tan t - -and  
t h i s  we accep t  wi th  s a t i s f a c t i o n ,  t h a t  i n  t h e  d i f f i c u l t  s i t u a t i o n  
which we have and a r e  l i v i n g  through, t h e  youth o r g a n i z a t i o n  i n  
t h e  armed f o r c e s  has  f u l f i l l e d  i t s  d u t i e s  well. 

Comrades PORADKO, MUSZYNSKI, KUBICKZ and o t h e r s  have spoken 
about  t h e  enemy. We must be cons t an t ly  aware t h a t  our  i n t e r n a l  
problems and d i s p u t e s  a r e  tak ing  p l a c e  i n  t h e  r e a l  world,  which 
is d iv ided ,  perce ived  i n  t h e  contex t  of  a h i s t o r i c a l  
c o n f r o n t a t i o n  of  soc ia l i sm wi th  c a p i t a l i s m ,  w i t h  imperial ism.  
The f a c t  t h a t  p r e c i s e l y  t h i s  inimical  world i s  i n t r u d i n g  i n t o  our  
a f f a i r s ,  and t h e  a c t i v i t i e s  of i t s  var ious propaganda and o t h e r  
organs,  is t h e  b e s t  poss ib l e  testimony t h a t  t h e  s t r u g g l e  t a k i n g  
p l ace  h e r e  i s  a segment of a l a r g e ,  g l o b a l  f r o n t  of t h e  
in t e r sys t em s t r u g g l e .  As s o l d i e r s  we must always remember t h i s .  

In  t h e  i n t e r n a l  s e c t o r ,  t ak ing  up t h e  m a t t e r  as a whole, we 
must mention t h a t  segment of  i t - - l e t  us call i t  l i b e r a l -  
ana rch i s t - -wh ich  i s  r ep resen ted  by KURON, MICHNIK and o t h e r s ,  
w i th  a very  confused program, a l l e g e d l y  s o c i a l i s t ,  b u t  i n  f a c t  
opposed t o  soc ia l i sm,  I t  i s  a l s o  r ep resen ted  by va r ious  kinds o f  
decep t ive  phraseology and cyn ica l  pos tur ing  , STASZEWSKI--and 
ZAMBROSKI--like i n  a t t end ing  church and p r o s t r a t i n g  themselves ,  
e tc .  Lt i s  y e l l  known t h a t  among them t h e r e  neve.; was a n y t h i n g  
i n  common wi th  t h e  church b u t  r a t h e r ,  i n  i t s  own time.’ w i t h  t h z  

nd t h e  sCcTn* s e g m e n t - - r e a c t i o n a r y - n a t i o n a l i s t i c - -  
%?%%%*a2 company. They b e a t  around t h e  bush l e s s ,  speaking 
simply about t h e  overthrow o f  t h e  system and t o t a l  r e t u r n  t o  
p r i v a t e  ownership. As MOCZULSKI s t a t e d  so  generous ly ,  NOWA HUTA 
and t h e  Grand Theater  w i l l  no t  be r e tu rned  t o  p r i v a t e  ownership-- 
t h i s  he guarantees .  
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This  i s  then ,  i f  you w i l l ,  comrades, t h e  r e a l  enemy, 
independent ly  o f  p o l i t i c a l  c o l o r a t i o n ,  o r  of f a c t i o n  t h a t  comes 
i n t o  p lay .  
s o c i a l i s t  oppos i t i on .  
spoken o f ,  and t h e r e  a r e  sympathizers i n  c i r c l e s  which keep a 
c e r t a i n  d i s t a n c e  from soc ia l i sm.  Depending on t h e  s i t u a t i o n ,  
t h i s  d i s t a n c e  expresses  i t s e l f  more s t r o n g l y  o r  more weakly i n  
p r a c t i c a l  terms. T h i s  p e r t a i n s  t o  c e r t a i n  c e n t e r s  of  c r e a t i v e  
i n t e l l i g e n t s i a  or s c i e n t i f i c  c i r c l e s .  
suppor t  t o  t h e  oppos i t i on  is g iven  by a c e r t a i n  p o r t i o n  of t h e  
masses, whenever c e r t a i n  oppos i t i on  s logans  r e f l e c t  messages and 
convey f e e l i n g s ,  problems and i r r i t a t i o n s  w i t h i n  these masses. 
But t h i s  i s  suppor t  f o r  s logan,  no t  f o r  a c t i o n .  And we a r e  also 
aware of t h i s .  This  i s  precisely the  p r e s e n t  s i t u a t i o n .  On t h i s  

To express  it i n  a par l iamentary  manner - - i t  is t h e  
They are  t h e  organized groups which I have 

And f i n a l l y - - f i t f u l  

depend a l l  paradoxes and- a l l  the- d rama t i za t ion  wi th in  the  
s i t u a t i o n ,  about  which I have spoken on numerous occas ions ,  i . e . ,  
t h a t  t h e  oppos i t i on  e x p l o i t s  e r r o r s  of t h e  a u t h o r i t i e s ,  and 
s o c i a l  d i f f i c u l t i e s  and emotions; t h e  o p o s i t i o n  s t r ikes  a pose 

c o n s t i t u t i o n ,  as a defender  o f  t h e  populace.  But t h a t  is, a f t e r  
a l l ,  a t a c t i c a l  maneuver. We must expose t h e  f a c t  t h a t  t a c t i c s  
e n t e r  i n t o  p l a y ,  whereas a t  t h e  same time t h e  long range goa l  i s  
d i f f e r e n t ,  a c t u a l l y  ant iwQrker  and coun te r r evo lu t iona ry ,  t h a t  
s o c i a l i s m ,  according t o  one view, cannot be reformed, and must b e  
overthrown, according t o  t h e  view of o t h e r s .  

o f  a f i g h t e r  w i t h  admonitions about r i g  R ts  embodied i n  t h e  

Most important  a r e  arguments and fac ts  which should bespeak 
t h i s  and which should reach  t h e  people .  Not e p i t h e t s ,  a s  Comrade 
MUSZYNSKI has emphasized, b u t  exc lus ive ly  e f f o r t s  t o  reach  i n t o  
t h e  background of t h i s  o r  t h a t  d i s s i d e n t  o r  adversary ,  a l though 
it may be worthwhile t o  r e c a l l  t h i s ,  also, b u t  conc re t e  f ac t s ,  
r e a l i t i e s  of today which unmask t r u e  i n t e n t i o n s .  What, 
s p e c i f i c a l l y ,  should be emphasized? 
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F i r s t  of a l l ,  d e s p i t e  known agreements between t h e  
government and s t r i k e  committee l e a d e r s ,  t h e  enem wants t h e  

heavy tu rbu lence ,  new demands f o r  pay. The enemy i s  spreading  
t o t a l  negat ivism,  goss ip ,  s t r i v i n g  n o t  t o  permit  t h e  r e t u r n  of 
calm, t h e  r e s t o t a t i o n  of  d i s c i p l i n e .  I n  a word, he i s  impeding 
t h e  a d m i n i s t r a t i o n  of t h e  country.  He i s  ha ras s ing  the  
a u t h o r i t i e s ,  f o r c i n g  them t o  d e a l  r e p e t i t i o u s l y  with t h e  same 
m a t t e r s ,  i n s t e a d  o f  w i th  economic o r d e r  and development. Thus, 
i n  f a c t ,  they  want t o  p r e s s  demands t o  t h e  p o i n t  of a b s u r d i t y ,  t o  
a s i t u a t i o n  t h r e a t e n i n g  economic r u i n ,  and from there  going on t o  
anarchy,  l i cenc iousness  and g r e a t  dangers.  And i t  i s  h e r e  t h a t  
t h e  enemy shows t r u e  a n t i s o c i a l i s t  and t r u e  a n t i n a t i o n a l  face. 

count ry  t o  f lounder  i n t o  deeper cr is is .  + e cont inues t o  cause  

Secondly--he in t ends  t o  c r e a t e  r i f t s  between People ' s  Poland 
and t h e  s o c i a l i s t  c o u n t r i e s ,  e s p e c i a l l y  t h e  Sovie t  Union, t o  
weaken our a l l i e d  t r u s t ,  which would be  a d e  f a c t o  r u p t u r e  o f  t h e  
ba l ance  of  f o r c e s  and s t a b i l i t y  i n  Europe r e s u l t i n g  f rom 35 y e a r s  
of a l l ignment  of  f o r c e s ,  He wants t o  t u r n  Poland i n t o  a Tro jan  
ho r se  and o b j e c t i v e l y  i n t o  a pawn on t h e  g l o b a l  chessboard.  
Ac tua l ly  t h e  game about which t h e  enemy th inks  and dreams can  
only happen a t  t h e  expense o f  Poland. The g r e a t e s t  loss would be 
f e l t ,  c l e a r l y ,  by Poland. STRAUSS admi t ted ly  l o s t  t h e  e l e c t i o n ,  
b u t  h a l f  h i s  countrymen a r e  f o r  r e v i s i o n  of t h e  bo rde r ,  and 
almost  a l l  f o r  t h e  u n i f i c a t i o n  of  Germany. 
weakening t h e  p o s i t i o n  o f  t h e  GDR, Czechoslovakia o r  t h e  S o v i e t  
Union would a g a i n  be a blow i n  f i r s t  o rde r  a g a i n s t  Poland. We 
have t h e  most t o  lose.  We a r e  a count ry  w i t h  t h e  most widely 
d i spu ted  s t a t u s  quo. Only 35 yea r s  ago P o l i s h  was n o t  spoken i n  
GDANSK, SZCZECIN and WROCLAW. Cal l ing  f o r t h  t h e  ghos ts  o f  t hose  
times is a dangerous p l a y  a g a i n s t  v i t a l  n a t i o n a l  t r u t h s .  And 
here aga in  the  a n t i s o c i a l i s t ,  a n t i n a t i o n a l i s t  nature  of  t h i s  
p o l i c y  r e v e a l s  i t s e l f .  

And we know t h a t  
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In  t h i s  con tex t  i t  must be s t r e s s e d  t h a t  only t h e  p a r t y ,  
a l though i n  t h e  process  of development it has committed s e r i o u s  
e r r o r s ,  s t r a t e g i c a l l y  and o b j e c t i v e l y  r e p r e s e n t s  t h e  i n t e r e s t s  o f  
t h e  working class. 
p rospec t  o f  peace,  n a t i o n a l  s e c u r i t y ,  s o c i a l  s e c u r i t y  and t h e  
c e r t a i n t y  o f  advancement f o r  working people .  The a n t i s o c i a l i s t  
f o r c e s ,  a s  t h e  occasion permit ted,  t a c t i c a l l y  supported t h e  
a s p i r a t i o n s  o f  t h e  working c l a s s ,  because i t  was convenient  f o r  
them, l i k e  a springboard t o  t h e  second, o r  even, a s  they  s a y ,  t h e  
t h i r d  s t a g e .  But s t r a t e g i c a l l y  t h e i r  goa l  i s  d i f f e r e n t .  I n  
a l l i a n c e  w i t h  them, i n  t h e  long run ,  t h e  working c l a s s  would 
l o s e .  They want ano the r  system, another  Poland, no t  cons ide r ing  
whether i n  such a s i t u a t i o n  Poland would be a p o s s i b i l i t y  a t  a l l .  
Therefore ,  i f  many s logans ,  many t h e s e s ,  many c r i t i c a l  v o i c e s  
heard  from t h e  enemy, from u s ,  a s  wel l  a s  t h e  working class sound 
a l i k e ,  we must always remember t h e  well-known saying:  when two 
s a y  t h e  same t h i n g ,  t hey  may not  mean t h e  same t h i n g .  

Plenum--lashing o u t  a t  c l o s e  q u a r t e r s ,  b u t  c o n s t r u c t i v e  i n  
viewpoint .  Thei r  cri t icism i s  d e s t r u c t i v e  and ru inous .  With 
every oppor tun i ty  t h i s  must be brought ou t  w i t h  i n c r e a s i n g  
c l a r i t y  and shown up a s  a mechanism o f  class warfare .  And h e r e  
l i e s  a g r e a t  r o l e  for propaganda, a s  you have c o r r e c t l y  
emphasized, propaganda which r equ i r e s  c a r e f u l  r e v a l u a t i o n  i n  t h e  
sense  of en r i ch ing  i t s  con ten t ,  a s  well a s  i n  updat ing methods, 
and of c l o s e r  t i e - i n s  w i t h  sc ience ,  about  which Comrade WANKA 
spoke he re :  theory  and p r a c t i c e ,  a n a l y s i s  of  p r a c t i c e s  and 
weapons used;  on t h e  one hand t h e r e  are L e n i n i s t  p r i n c i p l e s ,  on 
t h e  o t h e r - - h i s t o r i c a l  cons ide ra t ions  which, i n  our  r e a l  

Only t h e  p a r t y  and soc ia l i sm g ive  Poland t h e  

Our cr i t ic ism is sharp .  I t  was p r e c i s e l y  t h i s  way i n  t h e  V I  

a v a i l a b l e ,  because i t  was-planted by t h e  enemy. 
e s s e n t i a l  and i t s  framework must be  a p p r o p r i a t e l y  observed, b u t  
it must be r e m  l e .  A t  t h e  same t i m e ,  d i l u t i o n  o f  censorsh ip  
stre%ses t h e  weight of  t h e  d a i l y  s t r u g g l e  of  t h e  p a r t y  f o r  p u b l i c  
suppor t ,  which cannot  b e  simply decreed from a rostrum. I t  i s  
necessary  t o  acqui re  it through p r a c t i c e ,  l i f e ,  s i n c e r i t y  and 
t r u t h .  I t  i s  necessary  t o  c l a s h  more f r e q u e n t l y  and r e s o l u t e l y  
with t h e  enemy, n o t  by e p i t h e t s  o r  b a n a l i t i e s ,  b u t  by argument, 

CshsorsJip i s  
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concrete f a c t s ,  t r u t h - - a l s o  by hard,  aggres s ive ,  b u t  s i n c e r e  
t a l k s  wi th  t h e  masses. I c i t e d  once, i n  a meeting o f  t h e  
M i l i t a r y  Counci l ,  t h e  example t h a t  our  comrades i n  t h e  GDR f o r  
y e a r s  have had--a  s i t u a t i o n  t h a t  i s  even worse t h a n  o u r s ,  because 
a t  all times every CDR c i t i z e n ,  merely by tu rn ing  t h e  t e l e v i s i o n  
d i a l ,  h e a r s  i n  h i s  mother tongue t h e  e n t i r e  argumentat ion of  t h e  
a n t i s o c i a l i s t  enemy. They had t o  adapt  t o  t h a t .  They f i g h t ,  and 
f i g h t  q u i t e  e f f e c t i v e l y .  

e r r o r s  and neg lec t .  They have s t ruck  s o c i e t y  i n  a concent ra ted  
form, as i t  were.  Whatever happens today, t h e  s l i g h t e s t  d e t a i l  
which i r r i t a t e s  people ,  which p e r t u r b s  them, i s  c l a s s e d  a s  a 
g e n e r a l  c o n d i t i o n  blamed on t h e  system; i f  t h e  c a r e t a k e r  has 
swept t h e  s idewalk badly,  i t  i s  s o c i a l i s m  t h a t  i s  always a t  
f a u l t ,  i t  i s  t h e  P o l i t b u r o  t h a t  i s  a t  f a u l t .  I t ' s  a type  of 
psychosi  s.  

I suppose we t end  t o  speak too  l i t t l e  about t h e  fac t  t h a t  i n  
our  system i t  is p o s s i b l e  t o  achieve s i g n i f i c a n t l y  b e t t e r  r e s u l t s  
t h a n  we manage t o  do. Here I draw a comparison wi th  c o u n t r i e s  
with our form o f  government: GDR, Czechoslovakia,  Hungary i n  
p a r t i c u l a r .  I t  i s ,  t h u s ,  a ques t ion  of people  and t h e  e r r o r s  
they make--not of soc ia l i sm.  

Our t r o u b l e s  have obscured what i s  happening i n  t h e  
c a p i t a l i s t  world.  Unemployment, t e r r o r i s m ,  drug a d d i c t i o n - -  
every th ing  t h a t  i n  comparison makes our s i t u a t i o n  and ou r  peace a 

These p o i n t s  a r e  n o t  new, b u t  they  must 
f o n s t a n t l y  be  t r e a t e d  as a c u r r e n t  element i n  t h e  s t r u g g l e .  

We should n o t  allow t h e  oppos i t i on  t o  have a monopoly on 
d i s c u s s i n g  t i c k l i s h  ma t t e r s .  We must drag  o u t  from under t h e  
ground d i f f i c u l t  problems, undertake a candid  d i a l o g  w i t h  t h e  
p u b l i c ,  t a l k  about complaints ,  b u t ,  above a l l ,  about  roads  t o  
t h e i r  s o l u t i o n .  Therein l i e s  t h e  element o f  our  s u p e r i o r i t y ,  
t h a t  we p o i n t  t o  a program, we t a l k  about  s o l u t i o n s .  They t a l k  
about nega t ive  th ings .  

Why should we no t  do t h e  same? 

Our s o c i e t y  today i s  shocked by t h e  l a r g e  number o f  va r ious  

a r a d i s e  on e a r t h .  
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With t h i s  background, a few words on t h e  s t r e n g t h  of  t h e  
s t a t e .  There i s  a theory ,  and i t  happened t h a t  I heard it under  
very dramat ic  c i rcumstances,  from t h e  l i p s  of  bo th  Comrade 
GOMJLKA and Comrade GIEREK, t h a t  t h i s  n a t i o n  cannot b e  governed, 
that i t  does no t  measure up t o  i t s  l e a d e r s .  They s a i d  t h i s  i n  
moments o f  emotion, and I would ask  you n o t  t o  expand upon i t .  
A f t e r  a l l ,  t h e  concern i s  about something e l s e .  This  t heo ry  
a c t u a l l y  does have a c e r t a i n  j u s t i f i c a t i o n  i n  t h a t  t h e  Poles  do 
no t  have a n a t i o n a l  i n s t i n c t  because t h a t  i s  t h e  way t h i n g s  
worked o u t  i n  our  t r a d i t i o n s .  i n  our  h i s t o r y .  Th i s  i s  only a 

gaps i n  o u r  s o c i a l  d i s c i p l i n e .  His tory ,  however, has  a t  
t h e  same t ime shown something completely oppos i t e .  Our people  
have longed f o r  an  independent s t a t e  p a r t i c u l a r l y  f e r v e n t l y ;  i n  
t h e  name of  t h i s  s t a t e  they  have fought f o r  independence as have 
few o t h e r  people ,  
elements o f  nationhood. 

A cavalier a t t i t u d e  
toward c e r t a i n - t s a t u r e s  i s  n o t  an a t t i t u d e  toward t h e  s t a t e  as 
such,  b u t  toward c e r t a i n  elements of  a u t h o r i t y ,  toward 
government. Soc ie ty  i 3 - v = - $ u n g  i n  i t s  a t t i t u d e  toward 
authcuLty-s.:jJt_i_cal . ,4$.F.f,i.c.!uAt-.%n manage., m~t, ;b s . C'WaX,e sf 

' which f u l f i l s  i t s  dFtj,es w e l l .  
bur peop le ' s  f a t h e r l a n d ,  h i s t o r i c a l l y  speaking,  i s  young. 
Thousands of t h e  b e s t  people ,  i nc lud ing  s o l d i e r s ,  have pe r i shed  
i n  o rde r  t o  defend and preserve  t h i s  s t a t e  a s  a n  organized form 
of people's a u t h o r i t y .  And we must defend it toda_y,--gst 
cons t a n t l v  s t r w h e n  t h m  e m i l i t a r y  i"s a f t e r  a l l  a 
very important s t a t e  element, a kind of  s y n t h e s i s  and p a t t e r n  of  
s t a t ehood .  And a t  presen t  t h a t  i s  very important .  

Ourarmed forces- s ~ =  we- -univer.n.ll.Y rrzsp.e..c.%d- and 
l i k e d .  Not only thanks t o  t r a d i t i o n ,  a l though t h a t  he lps  very 
m a  t h e n r e s e n t - d a y  s t w e  ; d e c i s i v e .  There a r e ,  however, 
sad examples about  which you have s p o k G ,  about  which I spoke i n  
your name from t h e  rostum o f  t h e  V I  Plenum. T h e  cadre  r o  os_es, 

of t h e s e  f a c t s ,  t o  f i  h t  f o r  i t s  authority- a r e  

P o l i t b u r o  a t  t h e  Plenum conta ined  a f avorab le  t u r n .  I t r i e d  t o  
express  i t  i n  my p r e s e n t a t i o n ;  Vice Premier KOPEC devoted t o  t h e  

They even formed insu rgen t  or underground 

Our people want a Rood s t r o n g  s t a t e .  

r e s p e c t i n g  ana_lr-b_e.xing. g u t .  --.. .L ....-- .- - 

oing  is, ana-WYTT -VT'T€T-- 'Po u + now-'€XaT"' t X e - % z r  t o f t he 
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m i l i t a r y  a fragment o f  h i s  speech i n  t h e  Sejm; Comrade 
PRZYMANOWSKI spoke b e a u t i f u l l y ,  i n s p i r e d  by t h e  Main P o l i t i c a l  
D i r e c t o r a t e ,  by General BARYLA. An ex tens ive  p r e s s  and 
t e l e v i s i o n  p r e s e n t a t i o n  of  t h e  armed f o r c e s  a t  i t s  most 
a t t r a c t i v e  during our  f e s t i v e  days fol lowed.  
t h e r e  w i l l  be a t e l e v i s i o n  program on t h e  economy-mindedness of 
t h e  Peop le ' s  P o l i s h  Armed Forces.  I spoke on t h i s  s u b j e c t  w i th  
t h e  new chairman of t he  Committee on Radio and Te lev i s ion  
Mat te rs  , Comrade BAL ICKI . 

A s  you know, w e  a l r eady  have success ive  g u i d e l i n e s  f o r  
coopera t ion  w i t h  c i v i l i a n  p a r t y  a u t h o r i t i e s ,  w i th  commands, w i t h  
t h e  p o l i t i c a l  appa ra tus ,  with m i l i t a r y  p a r t y  a u t h o r i t i e s .  
implementation v a r i e s  w i t h  var ious  r eg ions ,  of which you have 
spoken. But, o f  course ,  i t  i s  a very  s i g n i f i c a n t  document. We 
have something t o  r e f e r  t o ,  A t  t h e  V I 1  Congress, a s  you are 
aware, b e a u t i f u l  words were spoken. The m i l i t a r y  i s  t h e  p r i d e  

nd j o y  o f  ou r  p a r t y ,  o f  t h e  e n t i r e  Po l i sh  na t ion .  We w i l l  be 
i n d f u l  o f  maintaining t h i s  mood, bu t  t h i s  i s  not  a s u b s t i t u t e  
o r  our  m i l i t a r y  ac t ion .  

r i p p l e d  t o  be a b l e  t o  f i g h t  f o r  t h e  a u t h o r i t y  of t h e  m i l i t a r y .  
e t  us  n o t  be s u r p r i s e d  t h a t  t h e r e  may n o t  be enough s t r e n g t h  and 
ime f o r  t h i s .  I t  is  w e  who must work f o r  t h e  a u t h o r i t y  o f  t h e  

I n  t h e  n e a r  f u t u r e  

The 

I n  t h i s  connect ion w e  must a l s o  be  
t h a t  t h e  p a r t y  today i s  t o o  s o r e ,  r a t h e r  i n  p a i n ,  somewhat 

i t  is  t h e  foundat ion  of a l l  o t h e r  s o c i a l i s t  
Thus t h e  key t o  t h e  matter i s  ou r  e f f o r t .  We must 
work on t h e  p o s i t i o n  of t h e  m i l i t a r y  a t  a l l  t imes and 

Let us cons ide r  t h e  o r i g i n  of t h e s e  nega t ive  ma t t e r s  which 
cause us s o  much i n j u r y  and g r i e f .  But, f i r s t  o f  a l l ,  l e t  us l ok  
a t  t he  dimension of t h e  phenomenon. Despi te  eve ry th ing ,  it is 
merely marginal ,  i n c i d e n t a l ,  t r a n s i t o r y - - j u s t  a s  was t h e  w i n t e r  
and s p r i n g  of 1971. I t  looms be fo re  u r  eyes--only i n c i d e n t a l .  
Comrades, we must take note  o f  t h i s .  
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This comes, i n  t h e  f i r s t  p lace ,  from t h e  a c t i v i t y  and 
i n s t i g a t i o n  of  our  enemy. An accompaniment t o  t h i s  were v a r i o u s  
"Free Europe" r a d i o  programs, t he  case of &WINDOWSKI, matters of 
t h e  m i l i t a r y  budget as being a s p e c i a l  burden on our  s o c i e t y .  
The enemy wants t o  weaken t h e  m i l i t a r y  as an  important  and 
r e l i a b l e  element of t h e  people ' s  s t a t e .  I t  i s  one of t h e  
elements  o f  t h e  c l a s s  s t i -uggle .  Anybody can  see t h i s  c l e a r l y .  

L 
Secondly-- t h i s  aris/es f r o m  gene ra l  f e e l i n g s ,  a g a i n s t  t h e  

background o f  t h e  d i f f i c u l t  l i v i n g  cond i t ions  of our  people ,  t h e  
economic s i t u a t i o n  o f  ou r  ex i s t ence .  These f e e l i n g s ,  s t e e r e d  by 
t h e  medium o f  p a r t i c u l a r l y  backward elements o f  people ,  a r e  being 
d i r e c t e d  t o  a s  s o p h i s t i c a t e d  a s o c i a l  group as  the  -aqme&&rces, 
which, on t h e  whole, a~bett .e .r_-p-ro~.~de_d._ f o r  t h a n  .-....-- an, _ayerage 
-en. 'lh 1s 1s 1; rut? not  only i n  terms o f  pay and family 
a l l o t m e n t s ,  which always cont inue  t o  produce d i s s a t i s f a c t i o n ,  or 
e lse  because of  f r e e  l i v i n g  q u a r t e r s  o f  which we have spoken, bu t  
a l s o  i n  matters of  subs i s t ence  and our  e f f o r t s  somehow t o  s h i e l d  
t h e  cadre  from a l l  kinds of aggreva t ions  of d a i l y  l i f e ,  i n  
ques t ions  of h e a l t h  care and r e c r e a t i o n  which a r e  r e so lved  b e t t e r  
i n  t h e  m i l i t a r y  than  i n  o t h e r  a reas  of government. 
s i t u a t i o n  where t h e s e  matters do n o t  come t o  t h e  s u r f a c e  sha rp ly  
among our  people  a s  a concern and a burden, they  a r e  n o t  f e l t  
very a c u t e l y ;  now they  a r e  s t r e s s e d .  

t h e  people  do n o t  always and i n  every c a s e  have t h e  b e s t  d a i l y  
image of t h e  army. There ' s  a v a r i e t y  o f  s i t u a t i o n s  t h a t  t end  t o  
embarrass t h e  army. -re a r e  r e s e r v i s t s  t hose  who se rved  .i-n. t h e  
army and who r e t a i n  somait terng?_s_S,  ere] udices-  - t h e s e ,  
100, should  b e t a keii-ikio-ii iijicn e r - s .  %e--o i i ~ ~ ~ h i i i i g ~ n  
= I S  no t  t o  c r e a t e  s K t i o n s  which may harm t h e  army. 
du,ulL&.@ay t h e  genuinely p o p u l i s t  c~a-c.t~o~w-,mmy. We 
should demonstZiXtr8"thdt 3 - r - t ~  € ? i Y ' % K  e f f i c i e n t  and c o n t r i b u t e s  
t o  t h e  n a t i o n ' s  economy. (I aga in  r e t u r n  t o  t h e  example of  
m i l i t a r y  parades ;  t h e r e  probably is  no o t h e r  army which a t  i t s  
own i n i t i a t i v e ,  a t  t h e  sugges t ion  of i t s  own l e a d e r s h i p ,  gave up 
t r a d i t i o n a l  parades ,  d e s p i t e  t h e  f a c t  t h a t  they had been he ld  f o r  
years and o f t e n  i n  very t r y i n g  s i t u a t i o n s . )  And, b e f o r e  a l l  
e l se- -we must s t r i v e  f o r  t h e  very  h ighes t  s tandards  f o r  ou r  army 
i n  every r e s p e c t  and f i g h t  everything which i s  harmful t o  t h e  

I n  a 

A l s o ,  comrades, we should n o t  exclude t h e  p o s s i b i l i t y  t h a t  

-I-- * -. .,--? ud'es -,-- ---- --- - -  I.... 
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army, which t a r n i s h e s  i t ,  compromises i t ,  or makes i t  l u d i c r o u s ;  
from f a t a l  acc iden t s  down t o  excesses  i n  d e a l i n g  w i t h  t h e  p u b l i c ,  
from waste  and excess ive  and p a r t i c u l a r l y  o s t e n t a t i o u s  
e x p l o i t a t i o n  of p o s i t i o n  o r  rank, t o  a b u r e a u c r a t i c  s t y l e  o f  
work, horseplay  and c o n c e i t ,  from use  of improper language t o  
unconcern f o r  o u t e r  appearance,  e t c .  
p rope r ly  conceived defense  of  our  way o f  l i f e ,  ou r  m i l i t a r y  
f ami ly ,  understood l i t e r a l ly : -wh ich  was t h e  s u b j e c t  o f  t a l k  by 
Comrade CIECKOWSKA--and understood broadly a s  a c e r t a i n  type o f  a 
community . 

We need more d e d i c a t i o n  t o  t h e  e l i m i n a t i o n  from our own 
ranks o f  whatever i s  wrong. 
mora l ly  i n d e f e n s i b l e  phenomena are t r i e d - - u s u a l l y  a t  t h e  
i n i t i a t i v e  of  commanding o f f i c e r s ,  o r  t h e  p o l i t i c a l  appa ra tus ,  o r  
i n  r a r e  cases o f  t h e i r  immediate mi l i eu - -be fo re  honor c o u r t s  
which shou ld - -bu t  do n o t - - c u t  away all t h a t  which besmirches and 
harms t h e  organism. 

We a r e  concerned h e r e  wi th  

I t  i s  too  bad t h a t  t h e  v a r i o u s  

.me o f  our  armed 
ers. T n o  t caus e 
t r a i n e d  c r i t i c i s m .  

There was a b e a u t i f u l  saying among Poles  i n  Germany before  

We may paraphrase  
h e  war, one o f  t h e  commandments of a P o l i s h  p a t r i o t :  
u r  mother and we may n o t  speak ill of her ."  

a s h l y  and one-s idedly ;  we should be always concerned w i t h  i t s  
ood name. 

"Poland i s  

t h e  army i s  our fami ly ,  our home; we must n o t  eva lua te  i t  

Dear comrades! The problem of  c r i t i c i s m  and c r i t i c a l  a t t i t u d e  
has  been s t r o n g l y  i n t e r t w i n e d  throughout o u r  d i s c u s s i o n ,  a s  a 
matter of  g r e a t  importance and g r e a t  s t r e n g t h ,  which t h e  p a r t y  has  
a t  i t s  d i s p o s a l  and which i t  should u t i l i z e .  This  ma t t e r  was 
d i scussed  i n  t h e  speech of  t h e  Chief o f  t h e  Main P o l i t i c a l  
D i r e c t o r a t e .  This  i s  t h e  Len in i s t  method. Cri t ic ism,  s e l f -  
cr i t ic ism and s e l f - c o r r e c t i o n  should be and is an o rgan ic  a t t r i b u t e  
of t h e  p a r t y ,  p a r t i c u l a r l y  i n  the performance of its l e a d e r s h i p  
r o l e .  After a l l ,  t h e  p a r t y  has  a weal th  of  i n t e l l i g e n t ,  educated 
and th ink ing  persons.  I t  i s  an immense a s s e t .  For t h i s  r eason  we 
must oppose_ t h e  opportunism and conformism which l u r k s  i n ,  ZiVrd-3~ 

*----- ----------* -- .... --- , . l _ * I ~  _ _  . _ _  ...._- .,. -"-..w- . ," - 
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i n  a s e n  ...an,xrAanic .gs.r,J o f ,  human f r a i l t y ;  w e  should n o t  a l low 
d a n d  r e s u l t s  produced b y ' i t  t o  d i e  t h e i r  n a t u r a l  dea th .  
But we should  approach very c a r e f u l l y  t h e  problem o f  c r i t i c i s m  i n  
p a r t i c u l a r  per iods  o f  time (when it has mass c h a r a c t e r  i s  g e n e r a l ) ,  
i n  o r d e r  t o  determine s e l e c t i v e l y  and p r e c i s e l y  when t h i s  c r i t i c i s m  
i s  p o s i t i v e  cr i t ic ism,  when it i s  simple d i s c o n t e n t ,  and when it 
r e p r e s e n t s  h o s t i l i t y ,  o r  whether we have t o  do w i t h  purposefu l  
a c t i o n ,  w i t h  thought lessness  spur red  by emotion or with 
f a i n t h e a r t e d n e s s ,  o r  ignorance.  This  is a d i f f i c u l t  m a t t e r ,  
p a r t i c u l a r l y  when many i n d i v i d u a l  occurrences combine i n t o  a 
c e r t a i n  common c u r r e n t  which i s  sometimes murky; i n  such cases 
s e l e c t i v i t y  w i l l  no t  always be very p r e c i s e .  

Speaking about  t h i s  I don ' t  have i n  mind s p e c i f i c a l l y  our  
m i l i t a r y  environment, because I am aware t h a t  here  we have t o  do 
wi th  c o n s t r u c t i v e  criticism and only sometimes w i t h  casua lness ,  
emotion and d i s c o n t e n t  , ~ u ~ _ n ~ V ~ r  with_..enmjty. We should 
a l s o  be always conscious i n  our awareness o f  cr i t ic ism t h a t  it may 
i n  one o r  another  i n s t a n c e  be u t i l i z e d  f o r  nega t ive  purposes .  I 
d o n ' t  want you comrades t o  i n t e r p r e t  t h i s  as d i s t a t e  t o  engage i n  
c r i t i c i sm,  o r  c r i t i c a l  examination. J u s t  t h e  oppos i t e ;  I cons ide r  
c r i t i c i s m  t o  be  a g r e a t  f o r c e  which we should  u t i l i z e ,  p a r t i c u l a r l y  
i n  t h e  pe r iod  when cr i t ic ism appear to be a l l  around us. 

We must p r e s e r v e  t h e  s p i r i t  of  openness which has c h a r a c t e r i z e d  
t h i s  c o n s u l t a t i o n .  There i s  nothing more dangerous for t h e  p a r t y ,  
f o r  communists, than  d i scuss ions  o r  cr i t ic ism which c i r c u l a t e  on ly  
behind t h e  scenes ,  La te ly  such phenomena have been common. We 
should never a g a i n  t a k e  t o  c o r r i d o r s  with our  s t a n d  a s  p a r t y  
members, w i th  t h e  p o s i t i o n  of  t h e  p a r t y .  The c o r r i d o r s  are  our  
undoing. I f  we encounter a voice t h a t  i s  o b j e c t i v e l y  bad, and worse 
harmful,  b u t  poss ib ly  expressed without  e v i l  des ign ,  we must always 
a p p r a i s e  it from t h e  s tandpoin t  of i n t e n t ,  we should n o t e  t o  what 
e x t e n t  such a vo ice  mobi l izes  and t o  what e x t e n t  i t  demobi l izes ,  and 
should p a t i e n t l y  expose i t s  e r r o r  of reasoning.  Do not, t h e r e f o r e ,  
s i l e n c e  t h e  voices  which c l a s h  wi th  our  t e n e t s ,  p r i n c i p l e s  and 
ideology,  b u t ,  a t  t h e  same time, they must be opposed as a m a t t e r  of 
p r i n c i p l e .  Crit icism should touch on shortcomings i n  o u r  
a c t i v i t i e s ,  our  e r r o r s ,  b u t  i n  t h e  name of  t h e  p r i n c i p l e s  of 
s o c i a l i s m ,  i n  t h e  name o f  t h e  pa r ty .  Such is  i t s  b a s i c  c r i t e r i o n .  
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I n  t h i s  d i f f i c u l t  pe r iod  we may once aga in  t ake  a good look 
a t  a l l  our  comrades who had proven themselves w i t h  excep t iona l  
d i s t i n c t i o n  and c o r r e c t n e s s ,  who showed themselves t o  be wi th  t h e  
p a r t y - - f o r  b e t t e r  o r  f o r  worse, who d i sp layed  t h e i r  g r i t  and 
countered  nega t ive  phenomena a s  communists and s o l d i e r s .  We may 
always r e l y  on them, and w i l l  r e l y  on them. 
them. They a r e  t h e  guardsmen o f  our p a r t y .  

We must remember 

I t  i s  encouraging t h a t ,  a s  I heard on s e v e r a l  occas ions ,  i n  
c e r t a i n  elements of t h e  armed f o r c e s  w e  have evidence of 
i n s t a n c e s  o f  j o i n i n g  p a r t y  ranks.  This  i s  a very  hea r t en ing  
development. 
is, i t s  s c a l e ;  bu t  i t s  very ex i s t ence  proves t h a t  we are  on t h e  

I t h i n k  t h a t  t h i s  should be presented  more 
f o r c e f u l l y  i n  t h e  p r e s s ,  t h a t  it should be g iven  p rope r  
re  co gn i  t ion .  

membership ca rds  being re turned  

I t  i s  s t i l l  t o o  e a r l y  t o  s a y  how widespread t h i s  

' r i g h t  pa th .  

- But,  on t h e  o t h e r  hand, we have in s t ances  of p a r t y  
i n  t h e  army-the number o f  such 

I n  group 

; they  have l i t t l e  r e s i s t a n c e  and e a s i l y  break  down. I f  

7 cas  e la,does_qpg, LO _,-e.ygnd-the k--- u s u a l  -nim]-:--- Thi s is 

t iv ere i s  i n  such a case  a l s o  a conv ic t ion  t h a t  h e r e  i s  a man who 

one by persons whom we may d i v i d e  i n t o  t h r e e  groups. 
one are  people  who may even be good and honest  b u t  a c t  on 

is  worth sav ing  f o r  t h e  p a r t y ,  we should g i v e  him our  he lp ing  
hand, s i n c e ,  when t h e  p re sen t  s t a t e  o f  emotionalism p a s s e s ,  he 
himself  w i l l  be ashamed o f  his presen t  a c t i o n .  There may be a l s o  

-%E - p a r ~ ~ ~ ~ ' f ~ i ~ y = ~ w ' i ~ ~ ~ ~ t  f us s , d i s c 1: imin a t  i on , 
without  reproach ,  bu t  wi th  an explana t ion  t h a t  we too a r e  n o t  
i n t e r e s t e d  i n  inc luding  them among our  vanguard. And, f i n a l l y ,  
t h e r e  i s  a t h i r d  group; h e r e  a r e  weakl ings,  i n d i v i d u a l s  wi thout  
p i s c i w  poor .I..--__ _ _  workers, . - -arjaj.poiriX%d i n  variijus. w.ays i n  t h e i r  

Some of them rega rd  t h i s  as a way t o  g e t  ou t  
o f  t h e  army. Let them go;  t h i s  i s  a way t o  g e t  r i d  o f  
unnecessary b a l l a s t .  I r e l a t e  t h i s  w i th  what was s a i d  by Comrade 
K O Z I E L :  t o  t h e  work of Pa r ty  Cont ro l  Commission, t o  adherence t o  
p r i n c i p l e  i n  t h i s  mat te r .  We should n o t  change ou r  course .  
Qua l i ty  of p a r t y  ranks i n  t h e  armed f o r c e s  i s  a s p e c i a l  m a t t e r .  

r t e d ,  t h e  weak and f e a r f u l ,  I t  is b e t t e r  t h a t  t h e s e  

-9wn p w  aT*-.l-&-ves. 
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I l i k e  t h e  idea  presented  by Comrade NAJDA on t h e  - I p r e s e n t a t i o n  o f  p a r t y  membership ca rds .  Perhaps t h i s  could be 
done by v e t e r a n s  o f  t h e  movement of  s t r u g g l e  and s e r v i c e .  

convincing people  t h a t  a_ll bad t h i n e .  chat-occurred i n  our  
count ry  and i n  our  p a r t y  are v ioZLapns  --of, the- p r i n c i j l e z -  o f  
~ O c = a ~ 1 ? ? ! ! ~ ~ - - .  arxii3iizGenil;lism. 
sp- r o l e  05 our  cadre  should become a pa ren t .  

o b l i g a t i o n .  An educated Marxist  should b e  a b l e  t o  e x p l a i n  t h a t  
t h e s e  th ings  which occurred- -wi th  such g r e a t  harm t o  t h e  n a t i o n  
and t h e  p a r t y - - a r e  con t r a ry  t o  the  g r e a t  and g l o r i o u s  idea  which 
we espouse and t h a t  a d e c i s i v e  r e t u r n  t o  t h i s  i dea  i s  t h e  b e s t  
way f o r  escaping from t h e  c r i s i s .  Marxism i s  n o t  an i n c a n t a t i o n  
o r  a mark o f  l o y a l t y .  Sometimes c e r t a i n  comrades seem t o  t h i n k  
t h a t  usage of  t h e  words " i n  accorance w i t h  Marxism-Leninism" is 
l i k e  a stamp which a t t e s t s  t o  a c o r r e c t  process  o f  t h i n k i n g ,  
w h i l e  a t  t h e  same time they  show nothing of  consequence i n  t h e i r  
subsequent r e f l e c t i o n s  and e s p e c i a l l y  i n  t h i s  Marxism of t he i r s  
i n  a c t i o n .  

I t  i s  p a r t i c u l a r l y  important  t h a t  w e  completely succeed i n  

I t  i s  p r e c i s e l y  he re  t h a t  t h e  
We have s a i d :  

"Each o f f i c e r  i s  an educated Marxist . ' '  T K is imposes an 

We should t r e a t  Marxism a s  a c o n s t a n t l y  v i a b l e  guidepos t ,  
show where i t  i s  v i o l a t e d  and f i g h t  a g a i n s t  its v i o l a t i o n .  I n  
t h e s e  circumstances p o l i t i c a l  t r a i n i n g  and i d e o l o g i c a l  
i n d o c t r i n a t i o n  a r e  p a r t i c u l a r l y  important .  I n  our  armed f o r c e s  
w e  have always p a i d  g r e a t  a t t e n t i o n  t o  t h i s  f i e l d  o f  a c t i v i t y .  
And this c e r t a i n l y  produces good results. But at this time t h e  
Marxis t  approach and i t s  success fu l  a p p l i c a t i o n  among t h e  people  
i s  a q u e s t i o n  o f  supreme i d e o l o g i c a l  importance. I t  i s  i n  t h i s  
d i r e c t i o n  t h a t  we should t u r n  w i t h  our o l i t i c a l - m i n i n g .  We 

s o  t h a t  they  respond t o  t h e  needs of  today,  s o  t h a t  the-Lhgory 
w3.J- r e l a t e  direca-t_Q-o"ur- ._.--_- c _ ~ _ l l - T ~ e - ~ i , U a t i p a , .  This  i s  a ve ry  
important  ma t t e r .  I t h i n k  t h a t  t h i s  i s  p a r t i c u l a r l y  important  i n  
t h e  t r a i n i n g  o f  our  young cad re - - the  f u t u r e  of  t h e  army-- 
t h e r e f o r e  i n  i n s t i t u t i o n s  of  h igher  l e a r n i n g ,  i n  o f f i c e r s  
s choo l s .  After a l l ,  t h i s  i s  our  vanguard. I t  i s  i n  t h i s  
d i r e c t i o n  t h a t  we should aim our  e f f o r t s .  
s t a t e d  by Comrade WOJDAK, broaden, i n  a word, our  whole 
i n d o c t r i n a t i o n  a c t i v i t y  as widely a s  p o s s i b l e .  I would c a l l  i t  

should round out  o r  modify c e r t a i n  s u b j e c t s  + an  c e r t a i n  s t u d i e s  

We should ,  a s  was 
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our extended l i n e  of p o l i t i c a l  ac t ion .  
g r e a t e r  number o f  people f o r  d i r e c t  p a r t i c i p a t i o n  i n  
i n d o c t r i n a t i o n  work. We need a new s t y l e  i n  propaganda, a new 
s t y l e  o f  p o l i t i c a l  work, a s  was s a i d  by Comrade OLIWA. 
f i n d  answers t o  our  OWA ques t ions  and i n t e r p r e t  s k i l l f u l l y  what, 
i n  t h e  new p a r t y  l i n e  ou t l ined  a t  t he  V I  Plenum, i s  a r e t u r n  t o  
t h e  p r i n c i p l e s  of Marxism-Leninism, or even- - in  our c o n d i t i o n s - -  
i t s  contemporary enrichment,  or an experiment,  and what i s  a 
temporary b u t  necessary  r e t r e a t  and compromise. 
we must produce more s e l f - e v i d e n t  explana t ions .  
t h a t  t h e  M i l i t a r y  P o l i t i c a l  Academy could  do t h i s  reasonably 
soon. 

An equa l ly  important  problem is  t o  s e e  n a t i o n a l  u n i t y  as a 
m a t t e r  o f  unquest ioned g r e a t  s i g n i f i c a n c e ,  b u t  n o t  i n  terms of  
absence of  c l a s s ,  c l a s s l e s s n e s s ,  non-social ism.  There never i s  
u n i t y  wi thout  c o n f l i c t s  and c o s t s  f o r  n o t  s ee ing  or ignor ing  
t h e s e  c o n f l i c t s .  We a r e  no t  concerned he re  wi th  formal  u n i t y  o r  
u n i t y  a t  any p r i c e ,  b u t  a u n i t y  forged  i n  s t r u g g l e ,  i n  overcoming 
t h e  c l a s s  enemy and ana rch ic  tendencies .  "In a l l  our  propaganda 
and a g i t a t i o n " -  - s a i d  Lenin- -"we should p u t  ma t t e r s  forward 
openly.  Those i n  our  mids t  who s e e  i n  p o l i t i c s  p e t t y  
maneuverings, o f t e n  bordering on f r a u d ,  should be c a t e g o r i c a l l y  
condemned." How g r e a t  and b e a u t i f u l  a r e  t h e s e  words! That i s  
how t h e  c o n t e x t  and form of  our  i d e o l o g i c a l  and propaganda work, 
s k i l l f u l  conduct o f  d i a l o g ,  d i s c u s s i o n ,  o f  s imple t a l k s  w i t h  
people ,  should be! We must remember t o  s t r i v e  for h ighes t  
quality i n  our ideological and propaganda work. In  these matters 
q u a l i t y  means q u a n t i t y ,  i . e . ,  only t h a t  counts  which i s  good, 
which i s  on a h i g h  l e v e l ,  which i s  e f f e c t i v e .  Quant i ty  wi thout  
q u a l i t y  i n  i d e o l o g i c a l  work and i n  propaganda is a source  o f  
d e s t r u c t i v e n e s s .  

We should involve  a 

We should 

I n  t h e s e  m a t t e r s  
I would t h i n k  
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Comrades ! -P_a:Lcularly .-- .. i m  $..- o r t a n t  -... -.- -.. . is,  , un i ty  and cohes ion-.o-f 
p u r  m i l i t a r y  ranks,. K I T  our  r e  a t i o n s h i p s ,  be'tween"thk' cad re  and 
t h e  ~ n s c r T p T T E ' l ' d i e r  (a  p a r t i c u l a r l y  important  p l ace  belongs 
h e r e  t o  r e s e r v e  o f f i c e r  and NCO r e se rve  s c h o o l s ) ,  a s  wel l  as 
between t h e  cad re  and both s o l d i e r s  and c i v i l i a n  employees-- these 
a r e  a l l  r e l a t i o n s h i p s  wi th  our  comrade-col laborators  i n  work and 
s e r v i c e .  We l i s t e n e d  wi th  a t t e n t i o n  t o  Comrade NIWICKI's speech 
and we a r e  r a t h e r  g lad  t h a t  so many comrades--0BIEDZINSK1, OLIWA 
and sever$  o the r s - - spoke  out  on t h i s  p a r t i c u l a r  po in t .  Our 
approach t o  m i l i t a r y  employees must be c h a r a c t e r i z e d  by s t i l l  
g r e a t e r  care and understanding f o r  t h e  importance of  t h e i r  work, 
t h e i r  s e r v i c e .  S e l f - c r i t i c a l l y  we may s t a t e  t h a t  we d i d  no t  
always a t t a c h  enough importance t o  t h i s  matter. Due t o  t h e  
n a t u r e  of m i l i t a r y  o r g a n i z a t i o n  and s t r u c t u r e ,  c i v i l i a n  workers 
found themselves a t  lower h i e r a r c h i c a l  l e v e l s  and t h i s  r e s u l t e d  
i n  t h e  fact  t h a t  we d i d  no t  always manage t o  create necessary  
f o o t i n g s  f o r  c o n t a c t  and understanding.  
must improve, w e  must ope ra t e  i n  t h i s  sphe re  hones t ly  and 
unequivoca l ly .  I t  i s  p o s s i b l e  t h a t  t h e  c r e a t i o n  of a M i l i t a r y  E.. mglo ..*r + ee u_ Labor -...- Union w i l l  produce t h e  n,ecessayy p l a t f o n e t  us 
provi  e a n  con8Tt'i'o'ns f o r  it'S"auf'onomous, r e a l l y  independent 
a c t i v i t y  s e r v i n g  t o  p r o t e c t  t h e i r  r i g h t s ,  b u t  s imul taneous ly  
s e r v i n g  our  common cause- -  t he  cause o f  defense.  This  i s ,  a f t e r  
a l l ,  our  common concern. 

We must n o t  permit  any kind of d i v i s i o n  among s o l d i e r s  or 
d i v i s i v e  r e l a t i o n s h i p s  toward s o l d i e r s  who w i l l  now e n t e r  t h e  
s e r v i c e ,  .Jt does no t  - ...,- concern u_s_.ko -w&&h _.._ ~ n i . ~ ~ . S . u c h . ,  a . s o l d i e r  
belo- nr w- _na'rtCci ate&-in a s t r i k e .  Each of them 
s'hould be c lear  t h a t  wi th  us e is composing Xis curr icu lum v i t a e  
anew. Th i s  does no t ,  o f  course ,  mean t h a t ,  should some odd types  
of a c t i v i t i e s ,  an t i soc ia l i s t  i n  n a t u r e ,  come t o  l i g h t ,  we w ' i 1 1  do 
nothing.  The m i l i t a r y  i s  n o t  an a r e a  
f o r a n t  i s oc i a1 i s t exge r iment a ti on and mustbe-proteCtea"-fi-om-"al: 1 
thaf-u--d-emines 

. We must change t h i s ,  we 

-fk- 

Our r e a c t i o n  must be f i r m .  
i ts  ~-as-i-~-v-a~ue.s~,.".--,.."-..,...", . ............._..___-._. ^ . . . . . . . . . . . . . . . . .  

-.. ............. ".". __,_, .... . . . . . . .  ..- ..-_ .. , . . . . . . . . . . . . . . .  
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The a t t i t u d e  t o  t h e  new t r ade  unions on our  p a r t  i s  n o t  an  
evas ion  or  t a c t i c ,  The Plenum took up t h i s  problem. Jk 

our  1 i v a s  . course ,  we expec t  t h a t  they w i l l  base  themselves 
o n - s o c i a l i s t  p r i n c i p l e s  and t h a t  t h e i r  dynamism--so s t r o n g  a t  
pr ,esent--and suppor t  for them from t h e  masses, w i l l  be a 
mobil iz ing f a c t o r .  Examples of  t h i s  may be observed here  and 
t h e r e .  Jf they  w i l l  f e e l  a c o r e s p o n s i b i l i t y  f o r  t h e  count ry ,  f o r  
work, for soc ia l i sm,  then  we w i  11 hav~v.~,,b&,,&r-a under,s.tandi ng 
rlJhich we a c c e p t , a n 4 _ ~ ~ l $ . . d Q - Q Y 3 ~ ~ ~ ~ ~ ~ ~ G ~ . e . a ~ ~ " ~ . ~ ~ ~ - - b e s  t 
P O S  i e  ~ ~ d i t , i ~ . m . . ~ t - h e m .  Such an approach on t h e  
p m n i o n s  w i l l  b e  a t r u e  measure of  t h e i r  a c t u a l  
concern for worker i n t e r e s t s  a s  they a r e  understood i n  long-range 
and s t r a t e g i c  terms. On t h e  o t h e r  hand, we w i l l  expose and f i g h t  
a l l  a t t empt s  t o  u t i l i z e  t h e  unions for shabby a n t i s o c i a l i s t  
purposes .  

We want each good s o l d i e r  and each c i v i l i a n  employee t o  f ee l  
a t  home w i t h  us. S i n c e r i t y ,  goodwill ,  cou r t e sy  must predominate.  
This  was t aken  up by Comrade RUZKO and many o t h e r  comrades. 
Social 'ism i s  judged by t h e  immediate r e a l i t y  i t  produces. 
Sometimes i t  i s  n o t  enough t o  be p o l i t i c a l l y  c o r r e c t .  
essence  t h a t  t h e  c o r r e c t  po l i cy  f i n d  t h e  proper  s o i l ,  t h a t  i t  be 
confirmed by t h e  r e a f i t i e s  o f  t h e  peop le ' s ,  workers' and 
peasan t s  army. The s o l d i e r  must t r u s t  u s ;  he_-,-mus.t- f ee.l_-th-a,t-we 
&-fend a r igh teous  . .  cause, .  t h a t  we f i g h t  no t  fo,r,,,-socLal>sm 
g e n e r a l l y ,  as a genera l  concept,  s o c i a l i s m ' i n  some a b s t r a c t  
sense, .  b u t  t h a t  w e  f i g h t  f o r  h i s  own f u t u r e ,  h i s  -p-and 
t r i i n q u i l i t y ,  h i s  fami ly ,  h i s  home, t h a t  i n  t h e  peop1e's"army 
t h e r e  is t r u t h  and j u s t i c e ,  t h a t  i t  mani fes t s  concern f o r  t h e  
human be  ing . 

.e,, a . p e rmanent.~..- oq- in  

I t  i s  o f  

We must c o n s t a n t l y  e n r i c h  man's r e l a t i o n s h i p  t o  man. We 
have done much along t h i s  l i n e .  We would be ha rd  pu t  t o  f i n d  
examples o u t s i d e  t h e  army o f  such broad, a c t i v e ,  and d i v e r s e  
e f f o r t s  which improve t h a t  which u n i t e s  man with man, which 
ennobles t h e  l i f e  of man. Yet here  we have not  a t t a i n e d  t h e  
i d e a l .  Our shortcomings and weaknesses a r e  s t i l l  no t  
i ncons ide rab le .  Our p r e s e n t  s e n s i t i v i t y  t o  t h e s e  m a t t e r s  should 
be even g r e a t e r  t han  it  i s .  We must do every th ing  i n  o r d e r  t o  
use ou r  m i l i t a r y  r e g u l a t i o n s - - t h a t  t h e  s o l d i e r  i s  a comrade i n  
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arms t o  ano the r  s o l d i e r -  -our e t h i c a l  p r i n c i p l e s ,  our  c u l t u r a l  
program a s  our  g r e a t  weapon i n  t h e  f i g h t  f o r  t h e  s o c i a l i s t  
concept  of interhuman r e l a t i o n s  i n  t h e  armed f o r c e s .  We should 
beg in  w i t h  ou r se lves  because,  a s  s u p e r i o r s ,  we always c a r r y  t h e  
greatest  r e s p o n s i b i l i t y .  But i n  t h i s  t h e  r o l e  of  p a r t y  
o r g a n i z a t i o n s  i s  a l s o  g r e a t .  I t  must b e  i n  evidence i n  t h e  
defense  of human d i g n i t y  and man’s l i v i n g  cond i t ions .  

We s o l d i e r s  d_q__n,Q”t.-hc+ye trade__!gniQ,ns. This i s  under- 
s t a d a b l e .  -arty s h o u l T i n  a c e r t a i n  sense  f u l f i l  even t h i s  
r o l e .  I t h i n k  t h a t  with t h i s  a t t i t u d e  we are i n  a s ense  i n  t h e  
f o r e f r o n t  i n  our  concern f o r  t he  development of s o c i a l  bodies ,  
a l l  s o r t s  o f  social c o n t r o l ,  and s o c i a l  d i s t r i b u t i o n  i n  matters 
of s o c i a l  and l i v i n g  condi t ions .  Even t h e  comrades no te  h e r e i n  
c e r t a i n  i n e q u a l i t i e s ,  some s c a t t e r e d  excuses ,  cases  o f  g r e a t e r  o r  
lesser  j u s t i f i c a t i o n .  I s t i l l  th ink  t h a t  w e  have reason  f o r  
s a t i s f a c t i o n  t h a t  w e ,  t h e  army--an organism w i t h  p a r t i c u l a r  
q u a l i t i e s  a p p r o p r i a t e  t o  armed forces- -were  a b l e  t o  c r e a t e  a 
system which i n  i t s  essence  i s  deeply democrat ic  and which 
c o n s t i t u t e s  a p la t form on which a c t i v e  s o c i a l  f a c t o r s  and fo rces  
come t o  t h e  f o r e  and i n t e r a c t .  

What i s  ~r.eatly_uneeded- - and- I ~ t h ink  we may‘ re-ly on t h e  
--=arty admin i s t r a t ion -and  ’organiza t ions-  - i s  a 
c e r t a i n  type  of  i-niC’iniFy”o€ - a ~ ~ - ~ ~ ~ ~ ~ ~ ~ - i ~ g - s . ~ ~ ~ ~ n t ~ n ~  i n  
V l l  
z e ’ . w h i c h  we can, and g ive  hones t  answers on those  
we cannot  so lve .  To respond quick ly  and t o  the p o i n t  t o  demands 
i s  very  impor tan t .  We should s y s t e m a t i c a l l y  and e f f i c i e n t l y  
examine gr ievances  and even anonymous complaints  which,  
u n f o r t u n a t e l y ,  a r e  a form o f  an educa t iona l  r ep roof ,  a form of 
lack of confidence i n  us .  I b e l i e v e  t h a t  achieving a r educ t ion  
i n  anonymous a c t i o n s  should be an ambit ious goa l  of our  e f f o r t s ,  
because t h i s  w i l l  show t h a t  honest  persons who act  anonymously 
would no longer  be a f r a i d ,  as they seem t o  be a t  p r e s e n t ,  A t  t h e  
same time, anonymous a c t i v i t i e s  which evidence bad w i l l ,  however 
d i f f i c u l t  i t  i s  t o  f i n d  t h e i r  au tho r s ,  must be brought t o  l i g h t  
among us .  This  approach w i l l  s t r eng then  our  environment,  w i l l  
mobi l ize’and  equip us t o  combat t hose  th ings  which p e r s i s t  among 
us as f o r e i g n  and d i seased  presences.  Such anonymous elements  
should be uncovered and made pub l i c .  Th i s  i s  a form of p i l l o r y  

n 1 smS’ -0 f-3iigbiiS-o r c e s . -WF”isToGf & quick  1 y t a k e  
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which must no t  be  addressed pe r sona l ly ,  b u t  used as an ins t rument  
of educa t ion ,  We should n o t  allow any i n d i c a t i o n s  of human 
a n x i e t i e s ,  s u f f e r i n g ,  d i shones ty - - to  s u r p r i s e  and s t a r t l e  us .  We 
should always have some senso r s  which would r e v e a l  t h e s e  m a t t e r s  
to us. We must recognize ,  even i f  n o t  formal ly ,  bu t  moral ly  and 
i n  p a r t y  terms,  t h a t  t h e  unexpected appearance o f  c e r t a i n  
phenomena d i s q u a l i f i e s  t h e  supe rv i so r  and t h e  p a r t y  o rgan iza t ion  
which f a i l e d  t o  no te  them i n  time. 

A m a t t e r  o f  importance i s  d i r e c t  c o n t a c t ,  conversa t ion .  AS 
you w i l l  know, we adopted a t  a s e s s i o n  of  t h e  M i l i t a r y  Council 
c e r t a i n  p r i n c i p l e s  governing i n s e t s  o f  r e p r e s e n t a t i v e s  o f  c e n t r a l  
i n s t i t u t i o n s  a t  t h e  ope ra t iona l  l e v e l  down t o  i n d i v i d u a l  
s o l d i e r s .  We must n o t  walk on s t i l t s .  We must be a l l  t o g e t h e r .  
There i s  need, as soon as p o s s i b l e ,  f o r  members o f  t h e  
l e a d e r s h i p ,  m i n i s t r i e s ,  d i s t r i c t s ,  branches o f  t h e  armed f o r c e s ,  
t o  take p a r t  i n  u n i t  and bas i c  m i l i t a r y  p a r t y  o r g a n i z a t i o n  
meetings . 

Des i t e  our successes  which we r e f e r r e d  t o ,  t h e r e  a r e  many 

expressed  themselves on t h i s  ques t ion  dur ing  t h e  d i scuss ion .  I 
would l i k e  t o  r e t u r n  t o  a s ta tement  made by Comrade GOLEJEWSKI, 
t h a t  t h e  shock which we have experienced has ,  d e s p i t e  i t s  odd 
impl i ca t ion ,  t h i s  one p l u s  t h a t  it revea led  weak p o i n t s  
everywhere, even i n  b a s i c a l l y  hea l thy  organisms. I n  our  everyday 
tu rmoi l  of d u t i e s  w e  do n o t  t a k e  n o t e  of c e r t a i n  matters, b u t  i t  
is  worthwhile t o  r e t a i n  t h e  s e n s i t i v i t y  which we have rega ined .  
I t  should n o t  b e  allowed t o  b e  only a t r a n s i t o r y  event .  

We have accomplished much i n  ma t t e r s  having t o  do w i t h  
s o c i a l  and d a i l y  l i v i n g  cond i t ions ,  concern for h e a l t h  o f  t h e  
cad re  and s o l d i e r s  gene ra l ly ;  but  we should cont inue  t o  improve 
i t .  Winter approaches; we should p r o t e c t  t h e  cadre  and t h e  
c i v i l i a n  employees a g a i n s t  hardship .  Matters p e r t a i n i n g  t o  
maintenance were t aken  up today. We must p a r t i c u l a r l y  see t o  i t ,  
even a t  t h e  c o s t  of  o t h e r  tasks and work, t h a t  t h e  s o l d i e r s  and 
t h e  cadre  do n o t  f i n d  themselves i n  win ter t ime i n  a s t a t e  o f  
misery . 

t h ings  w E i c h  can  be improved and co r rec t ed .  Many persons  
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We should  b e  s e n s i t i v e  t o  a l l  ques t ions  connected wi th  
unnecessary excesses ,  l uxur i e s .  We cannot  t o l e r a t e  t h i s ,  
p a r t i c u l a r l y  now, when t h e  e n t i r e  s o c i e t y  c a r r i e s  such a g r e a t  
burden, T h i s  i s  no t  only a s e r v i c e  m a t t e r  bu t  a l s o  a matter o f  
p a r t y  and morale.  
hones t  procedures  t h a t  ea rn  s o c i a l  approval ,  i n  t h e  assignment o f  
l i v i n g  q u a r t e r s ,  premiums and o t h e r  b e n e f i t s .  We should i n c r e a s e  
t h e  importance o f  t h e  commission dea l ing  w i t h  m a t t e r s  o f  s o c i a l  
and l i v i n g  cond i t ions  of t h e  s o c i a l  c o n t r o l  teams, which we have 
d i scussed  r e c e n t l y .  Also,  I s ee  h e r e  an  approach from t h r e e  

We should observe p a r t i c u l a r l y  r i g o r o u s l y  

p o i n t s  o f  view. 
and f u l l y  a l l  needs which it  i s  our duty t o  do. Secondly, w e  
must a s s u r e  honest  d i s t r i b u t i o n  of  what w e  have. And, f i n a l l y ,  
w e  must have a cl imate  o f  goodwil l  which should p r e v a i l  even when 
s a t i s f a c t i o n  of a g iven  need i s  impossible .  Our s e n s i t i v i t y  t o  
t h e  way we do t h i n g s  must be  p a r t i c u l a r l y  high. 

behavior ,  o r ,  i n  any case ,  misunderstood o r  no t  comprehensible.  
Where we f i n d  evidence o f  excess ive  and u n j u s t i f i e d  f a v o r s ,  
p r i v i l e g e s  and d i scoun t s ,  we must of  our own f ree  w i l l  and f o r c e  
of p a r t y  consc ience  s t r a i g h t e n  ou t ,  s e t  t h e  s i t u a t i o n  a r i g h t ,  
c l e a r  t h e  atmosphere. I am s t r e s s i n g  one item which t h e  comrades 
c r i t i c i z e d  w i t h  such zea l :  
connected wi th  p.reparat ions %~sZt3-w~oZrades  , ' t h l s  i s  an 
a m T " t h ' e - - v i s : t o r .  A f t e r  a l l ,  we have t a l k e d  on many 
occasions about va r ious  excess ive  ornamental under tak ings ,  
v a r i o u s  arrangements which have no meaningful o p e r a t i o n a l  
j u s t i f i c a t i o n .  Yet, un fo r tuna te ly ,  t hey  s t i l l  occur ,  and they  
s t i l l  e x i s t .  Perhaps we were i n s u f f i c i e n t l y  c o n s i s t e n t  i n  
enforcement when c r e a t i n g  prevent ive  measures. 
such d e c i s i o n s  should  n o t  g e t  away with i t ;  he must pay d e a r l y  
f o r  i t .  

F i r s t ,  w e  obviously must k a t i s f y  more c a r e f u l l y  

Comrades, we must t a k e  a good look a t  what was bad i n  our 

o s i t i o n  t o  s e n s e l e s s  e_xJznses 

Whoever i s  making 
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This  i s  connected wi th  the  s u b j e c t  m a t t e r  of c o r r u p t i o n  
problems, which a r e  now s o  widely d i scussed  i n  t h e  country,  and 
so thoroughly e x p l o i t e d  by t h e  enemy. A t  t h i s  p o i n t  it i s  
necessary  t o  know how t o  s p o t  c e r t a i n  items c o r r e c t l y ,  and 
c o r r e c t l y  e v a l u a t e  them. We cannot be caught  i n  a t r a p  of 
psychos is  se t  by the  enemy, thereby c a s t i n g  a burden o f  suspec ion  
on a r a t h e r  l a r g e  p a r t  o f  ou r  l eade r sh ip  cadre.  I n  t h i s  i n s t a n c e  
t h e  s logan  of t h e  day "SZCZEPANSKI" has  become a symbol, which i n  
i t s  impl i ca t ions  enables  one t o  see such "SZCZEPANSKIts" a t  every 
t u r n .  Speaking p a r e n t h e t i c a l l y - - 1  do not  w i s h  t o  b e  involved i n  
provid ing  any j u s t i f i c a t i o n s  i n  t h i s  a f f a i r ,  y e t ,  as a mat te r  o f  
f a c t  rumored ve r s ions  a r e  c i r c u l a t i n g  t h a t  a l l  t hose  worldly 
posses s ions  t h a t  a r e  descr ibed  as h i s  personal  p rope r ty  have been 
a c t u a l l y  s t o l e n ,  embezzled, and so on. I have spoken t o  Comrade 
CZUBINSKI about  t h i s  s i t u a t i o n .  An i n v e s t i g a t i o n  i s  a l r eady  i n  
an advanced s t a g e ,  and i t  i s  known t h a t  t h e  e n t i r e  mat te r  
a c t u a l l y  r e p r e s e n t s  a huge, d i s g r a c e f u l  abuse of a u t h o r i t y  
( u n j u s t i f i a b l e  expenses,  l o s ses  s u s t a i n e d  by t h e  government), y e t  
no obvious t h i e v e r y  can be s u b s t a n t i a t e d ,  o r  r a t h e r ,  can be 
proved. I t  is t r u e  t h a t  i n  bu i ld ing  h i s  v i l l a  he d i d  employ TV 
workers,  who, by t h e  way, were pa id  by him (it i s  t h e  same a s  i f  
someone from t h e  m i l i t a r y  employed s o l d i e r s  i n  b u i l d i n g  h i s  
p r i v a t e  house--which i s  a l s o  conduct t h a t  we condemn). Legal 
proceedings a r e  now under way, and I am n o t  convinced t h a t  some 
a d d i t i o n a l  charges  w i l l  no t  be made, a l though i n  any event  
c e r t a i n l y  no t  t o  t h e  p r i o r  e x t e n t  and no t  of similar s e v e r i t y .  I 
emphasize t h a t  t h i s  does no t  diminish t h e  l i a b i l i t y  of t h e  person  
who caused t h e  p a r t y  and t h e  peop le ' s  government such g r e a t  harm, 
and who must be seve re ly  punished for a l l  t h i s .  
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I n  t h i s  con tex t  i t  i s  necessary  t o  be aware t h a t  a system o f  
va r ious  kinds of l e g a l  allowances i s  widely a p p l i e d  w i t h i n  t h e  
count ry ,  a s  w e l l  a s  i n  t h e  armed f o r c e s ,  or, l e t  us  s a y ,  
p r i v i l e g e s ,  i n  homebuilding, s a l e s  of one-family houses,  
apar tments  , coupons f o r  automobile purchase,  t h a t  a t  t imes are 
rewards,  a t  times a r e  exchangeable- - t h i n g s  t h a t  r e q u i r e  
a d d i t i o n a l  payment, t h a t  i n  some s e n s e  a r e  p r e f e r e n t i a l .  
Conceivably such a system should be conc re t e ly  r eas ses sed ;  
n e v e r t h e l e s s ,  i t  i s  a p r a c t i c e  massively used on a n a t i o n a l  
scale. A t  a s e s s i o n  of t he  M i l i t a r y  Council I submit ted s p e c i f i c  
d a t a  on t h e  s u b j e c t  and c e r t a i n  f e a t u r e s  were exposed i n  a r e p o r t  
o f  t h e  P o l i t i c a l  Bureau. The i s s u e  i s  t h a t  t h e  p r a c t i c e  should 
be formal ized ,  l e g a l i z e d  and cleaned up. However, we must n o t  
p e r m i t  ou r se lves  t o  be p u t  i n  a p o s i t i o n  o f  being a c t u a l l y  
accused by t h e  enemy of complete th i eve ry ,  embezzlement 
throughout  t h e  e n t i r e  p a r t y  o r  l a r g e  segments w i t h i n  i t .  Thus i t  
w i l l  be necessary  t o  demonstrate more v igorous ly ,  i n  p a r t  t h i s  i s  
beginning t o  t a k e  p l ace ,  how many m i l l i o n a i r e s  t h e r e  a r e  who i n  
f ac t  are preying  on t h e  s t a t e - c o n t r o l l e d  economy, and how much 
t h e r e  i s  o f  p r i v a t e  i n i t i a t i v e  ope ra t ing  on t h e  edge of  l e g a l i t y ;  
what g r e a t  harm and demora l iza t ion  t h e r e  i s  i n  a l l  of t h i s ,  
s i n c e ,  obvious ly ,  t h e s e  people  t u r n  over  l a r g e  sums of money i n  
c o r r u p t  ways. I n  e n t i r e  ~ ~ ~ ~ ~ ~ , o ~ ~ o ~ u r ~ ~ s o c ~ a ~ ~ ~ ~ f e  thg,re-. is  
b r i b e r y ,  v e n a l i t  #lation o f  n a t i o n a l  income; and, i n  
h i s  connect ion,  how * c n i k u r i Z f e T y  ‘E-eG<’??nF3S -the phenomenon 
t h a t  t h e  people  whom People’s  Poland educated,  t h e  working c lass ,  
engineers ,  e l e c t r o n i c  t echn ic i ans ,  e x p e r t s  i n  o t h e r  f i e l d s  open 
shops,  bout iques  and o t h e r  bus inesses ,  i n  o r d e r  t o  make money! 
Is this moral? Is parasitism moral? A l l  this must be seen, 
c o r r e c t e d  as p a r t  of  a g r e a t  r e v i v a l ,  n a t u r a l l y  s t a r t i n g  wi th  us,  
w i th  t h e  pa r ty .  

The i s s u e s  o f  organiz ing  l i v i n g  and working c o n d i t i o n s ,  o f  
overburdening t h e  cadre  have been voiced loudly i n  t h e  course of 
t h e s e  c o n s u l t a t i o n s .  Indeed, i t  is one o f  t h e  most p re s s ing  
problems t h a t  has  been su r fac ing  f o r  a long time. Comrade 
SZAFRANSKI p u t  t h i s  i n t o  sharp  focus.  General HUPALOWSKI 
presen ted  a d e f i n i t i v e  philosophy o f  our a c t i v i t y  i n  t h i s  a r e a  
and, l a t e r  on ,  Comrades SIWICKI and BARANSKI a l s o  spoke o u t ,  
a s s o c i a t i n g  themselves wi th  t h e  d i scuss ion .  We must s e r i o u s l y  
t a k e  t h i s  t o  h e a r t  a l though,  obviously it i s n ’ t  a new d i s c l o s u r e .  
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We have t aken  many s t e p s  which were supposed t o  decrease  t h e  
c a d r e ' s  overload.  Having i n  mind t h e  eas ing  o f  burdens w e  
in t roduced  an extended c o n t r o l  system which was c r i t i c i z e d  by 
c e r t a i n  people  and p ra i sed  by o t h e r s .  
ease t h e  c o n s c r i p t  c a d r e ' s  workload. Comrades, i n  d i s c u s s i n g  
t h i s  m a t t e r  calmly,  it i s  necessary t o  b e a r  i n  mind t h a t  i n  
overburdening t h e  p r o f e s s i o n a l s  beyond average ,  we i n  t u r n  have 
been t r y i n g  t o  r e s o l v e  some ma t t e r s  which i n  o t h e r  c i rc les  do n o t  
appear i n  t h e  b e s t  p o s s i b l e  l i g h t ,  i . e . ,  t h e  p r o v i s i o n  of c e r t a i n  
goods i n  s h o r t  supply,  medical c a r e ,  wherever people  i n  uniform 
a r e  a b l e  t o  save  time f o r  t h e i r  pe r sona l  and family needs.  The 
p o i n t  i s  t h a t  we must no t  be one-sided and see  t h e  m a t t e r  i n  a 
de fens ive  way, as i f  suddenly we a r e  d i scove r ing  something which 
we have no t  s een  and understood p rev ious ly ,  and t h a t  on ly  t h e  
s t r i k e s  i n  t h e  c o a s t a l  r eg ion  have opened o u r  eyes t o  t h e  
overburdening of t h e  cadre.  The p o i n t  i n  a l l  t h e s e  matters, 
which were under d i s c u s s i o n  and expla ined  by comrades, among them 
t h e  Chief  o f  t h e  General S t a f f  (on r ed  t a p e ,  i n spec t ion ,  e t c ) ,  i s  
also t h a t  i n  improving t h i s  e n t i r e  p rocess ,  p a r t y  a i d  should be 
sough t , . p r imar i ly  i n  t h e  form of i n i t i a t i v e  and adv ice  on how t o  
accomplish it b e t t e r .  Comrade BARANSKI and t h e  Chief of t h e  
General S t a f f  have promised major changes on company and 
reg imenta l  l o s s e s ,  and it is c l e a r  t h a t  changes w i l l  p rovide  
r e s u l t s  responding t o  needs,  i f  they  a r e  based on broad 
c o n s u l t a t i o n s ,  opinions and a s s i s t a n c e  which w e  a r e  r eques t ing .  

I t s  main purpose was t o  

There s t i l l  i s  t h e  problem of extended s t a y s  o u t s i d e  o f  t h e  
p l a c e  of  our r e s idence  due t o  t h e  n a t u r e  of  our s e r v i c e .  That 
small  book le t ,  which Comrade SZAFRANSKI was showing t o  us, s t i l l  
i n  p r e p u b l i c a t i o n  pamphlet form on ly ,  I sen t  on 1 6  May t o  t h e  
M i l i t a r y  Council i n  o rde r  t o  f a m i l i a r i z e  t h e  Council with i t  and 
draw appropr i a t e  conclusions from i t .  Why? Because a p a r t  from 
i n e v i t a b l e  and inescapable  t r i p s ,  such as t o  e x e r c i s e  a r e a s ,  t o  
va r ious  types  of t r a i n i n g  inhe ren t  i n  our  s e r v i c e ,  t h e r e  a r e  many 
i n s t a n c e s  when t r i p s  o r i g i n a t e  from f a u l t y  o rgan iza t ion ,  f r o m  a 
dead l ine  t o  be "ready by yes te rday ,"  from too  long d e l a y s ,  
l a s t i n g  a w e e k  o r  s e v e r a l  days,  i n  obta in ing  o r  t u rn ing  i n  
equipment t o  a depot ;  c a l l s  t o  cadre  d i s c u s s i o n s  f o r  which, 
a g a i n ,  one must a l s o  wai t .  I n  t h e s e  matters one can  f a l l  back on 
an a t t i t u d e  of skep t i c i sm,  but, once aga in  i t  i s  a m a t t e r  b e s t  
r e s o l v e d  i n  conc re t e  terms. 
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I t  seems t o  me t h a t  it i s  necessary t o  t a k e  p reven t ive  
measures a g a i n s t  red  t a p e  w i t h i n  a l l  l e v e l s  without  except ion .  
Despi te  p r e v a i l i n g  views and formula t ions ,  bureaucracy must n o t  
be  t r e a t e d  a s  s o l e l y  an a d m i n i s t r a t i v e  o f f i c e - - p r o c e d u r a l  matter; 
a bureaucracy,  if it is maintained w i t h i n  jud ic ious  , e s s e n t i a l  
limits and i s  opera ted  e f f i c i e n t l y ,  i s  necessary  and, a s  any 
occupat ion ,  deserves  r e s p e c t .  
as  a system which s e p a r a t e s  one man from another ,  pa ra lyz ing  h i s  
a c t i v i t y ;  a system which oppresses  people wi th  a f lood  of 
i r r a t i o n a l  a c t i v i t i e s .  I n  such a view of bureaucracy,  i t  i s  
p o s s i b l e  t o  have, s i d e  by s i d e ,  haught iness  and inso lence ,  
d i s t r u s t  and formalism, d i s t a s t e  for l i v e  c o n t a c t s  and 
nonstereotyped opinions,  a propagat ion  o f  o f f i c i a l  channels  and 
immobilizing a t t i t u d e s ,  Na tu ra l ly ,  such a system a l s o  i s  a 
l o c a l e  o f  an  avalanche o f  g u i d e l i n e s  and r e p o r t i n g - - t h e  s u b j e c t  
of ve ry  f r e q u e n t  and j u s t i f i e d  complaints.  

I t  c e r t a i n l y  would be unwise n o t  t o  s t ress  w i t h i n  
t o d a y ' s  c o n s u l t a t i o n s  t h e  importance of combat reEdiness ,  t h e  
s i g n i f i c a n c e  of  high f i t n e s s  o'orzes a s  a s p e c i a l i z e d  
defense  system. I r r e s p e c t i v e  o f  how p a i n f u l  t h e  s i t u a t i o n  i s  w e  
are going through,  whatever b i t t e r n e s s  chokes our  t h r o a t s ,  no one 
w i l l  r e l i e v e  us from t h i s  o b l i g a t i o n .  We a r e  proud t h a t  combat 
r e a d i n e s s ,  t h e  combat c a p a b i l i t i e s  o f  our armed f o r c e s  have not  
weakened even f o r  a moment and t h a t ,  indeed,  h e r e  i n  Poland t h e r e  
were no s o f t  s p o t s  w i th in  our defense  systems even though, a s  i t  
has  been c o r r e c t l y  s t a t e d ,  a defense system i s  a broader  concept 
and c o n s i s t s  o f  a t o t a l i t y  of n a t i o n a l  and governmental e f f o r t .  
It i s  s e l f - e v i d e n t  t h a t  i t  is necessary  t o  do every th ing  p o s s i b l e  
on behal f  o f  c l a s s i c a l  forms of  combat r ead iness ,  such as combat 
a l e r t  du ty ,  guards,  s e r v i c e s ,  p r o t e c t i o n  of arms, s e c u r i t y -  
mindedness i n  a s ense  of  tak ing  c a r e  o f  secret  documents and 
r e a l i z i n g  t h a t  one i s  r e spons ib l e  for h i s  words. 
c o n s i d e r a t i o n  c e r t a i n  f r u s t r a t i o n s ,  i n s t a b i l i t y  o f  va r ious  
s e c t o r s ,  I b e l i e v e  t h a t  j o i n t l y  wi th  t h e  s e c u r i t y  organs w e  
should check on t h e  p r o t e c t i o n  of s e c u r i t y  i n  a l l  elements which 
a r e  connected w i t h  t h e  defense system, but  are o u t s i d e  t h e  armed 
forces. 

Bureaucracy must be comprehended 
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wherever i t  i s  p o s s i b l e ,  t h e  rhythm of p r e s e n t  c o n t a c t s ;  i n  
p a r t i c u l a r  t h i s  should apply t o  t h e  Northern Group of  Sov ie t  
Fo rces - - the  comrades who j o i n t l y  with u s ,  shoulder  t o  shoulder ,  
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The problems o f  coopera t ion  w i t h  l o c a l  and p r o v i n c i a l  
committee organs were r a t h e r  s t rong ly  emphasized. Comrades ROZKO 
and PAJKO spoke about t h i s .  I t  i s  a mixed p i c t u r e .  There are 
good as w e l l  as bad examples. But, a f t e r  a l l ,  this does no t  
r e s u l t  s o l e l y  i n  r e l a t ionsh ip  t o  t he  armed fo rces ,  a s  t he  
comrades l a r g e l y  por t rayed  t h e  developments t hey  r e f e r r e d  t o .  As 
it happens, wherever t h e  r e l a t i o n s h i p  w i t h  t h e  m i l i t a r y  had no t  
been t h e  b e s t ,  t h e  l eade r sh ip  i n  gene ra l  and c o n t a c t  w i t h  t h e  
p u b l i c  were a l s o  no t  t h e  b e s t .  WROCLAW as  wel l  as BYDGOSZCZ 
could  both se rve  a s  examples. Life demonstrated and exposed t h i s  
t o  view. Therefore ,  I beg o f  you, comrades, t o  see t o  it t h a t ,  
i n  o l d  as w e l l  as new s i t u a t i o n s ,  we e x e r t  an in f luence  on mutual 
r e l a t i o n s h i p s  wi th  our pos tu re ,  our  adherence t o  p r i n c i p l e ,  and 
wi th  our  h e l p - - s i n c e ,  a f t e r  a l l  they a r e  not  s t rong- -and  make 
s u r e  t h a t  o u r  p a r t y  work i n  a p a r t i c u l a r  a r e a  i s  competent and 
e f f e c t i v e .  I t  a l s o  i s  our business .  A s t r o n g  p a r t y  i n  every 
f a c e t  of i t s  a c t i v i t y  i s  a p i l l a r  and base of a l l  successes .  
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The comrades r e f e r r e d  t o  the  n e c e s s i t y  o f  a broader  and more 
thorough focus  of a t t e n t i o n  on m i l i t a r y  ma t t e r s .  Indeed, perhaps 
more should be done showing t h e  armed f o r c e s  i n  d i f f i c u l t  
s i t u a t i o n s ,  a t  ha rd  work, i n  demanding s e r v i c e  a c t i v i t y .  
However, i t  i s  necessary t h a t  a l l  o f  us  t a k e  an a c t i v e  p a r t  i n  
t h i s .  We do have a f o r m  f o r  po r t r ay ing  t h i s  k ind  of m i l i t a r y  
e f f o r t .  I t  i s  t h e  Trybuna Ludu [People ' s  Tribune] , which 
a l l o c a t e s  r a t h e r  generous space f o r  t h i s  purpose; t h e r e  a r e  a 
s p e c i a l  TV program such as t h e  Pol igon,  and r a d i o  programs. The 
need is t o  show our  people  how t o  g i v e  con ten t  t o  t hose  avenues 
t o  audiences i n  t h e  b e s t  p o s s i b l e  way. 

A problem of g r e a t  importance, touched on i n  t h e  d i s c u s s i o n s  
is t h a t  of r e s e r v i s t s ,  r e s e r v e  o f f i c e r s  and work i n t e n s i f i c a t i o n  
i n  t h i s  a r e a ;  f i n a l l y  a l s o ,  t h e  matter of good, s u s t a i n e d  and 
t i g h t e r  r e l a t i o n s h i p s  wi th  t h e  People ' s  M i l i t i a  and t h e  S e c u r i t y  
Serv ice .  We are  i n  a common endeavor, and i t  i s  necessary t o  
emphasize t h i s  i n  p r a c t i c e  and c o n s t a n t l y  improve i t .  

Comrade LUKASIK, a s  well  a s  o t h e r  comrades, spoke a g r e a t  
dea l -  - i n  g e n e r a l  positively--tin t h e  s u b j e c t  of information.  We 
fee l  t h a t  t h e  Main P o l i t i c a l  D i r e c t o r a t e  of t h e  P o l i s h  Armed 
Forces has  accomplished much i n  t h i s  a r e a ,  p a r t i c u l a r l y  l a t e l y .  
However, i t  is necessary  t o  keep improving t h e  conten t  o f  
in format ion  and i t s  d isseminat ion .  I t  i s  necessary t o  s e e  t h a t  
t h e r e  are  no obs t ruc t ed  channels  i n  t h e  in t e rmed ia t e  l i n k s  f o r  
r e l a y i n g  informat ion ,  i n  o r d e r  t o  have informat ion  reach i t s  
d e s t i n a t i o n ,  wi thout  de l ays ,  wi thout  gaps and d i s t o r t i o n s  due t o  
the  t r ansmiss ion  process .  Such th ings  do occur  very f r equen t ly .  
Let us, f o r  i n s t a n c e ,  t a k e  t ransmiss ions  on t h i s  meeting: t hey  
must be  very wel l  thought ou t ,  eva lua ted  and adapted t o  t h e  
audiences.  
o u t  of a s l e e v e ,  based on whatever one l i k e s .  The c o n s i d e r a t i o n  
and a p p r o p r i a t e  p r e p a r a t i o n  o f  t h i s  in format ion  i s  an extremely 
important  ma t t e r .  

I t  cannot  be ,  pardon me f o r  t h e  expres s ion , .pu l l ed  
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The comrades have paused on the  r e l a t i o n s h i p  between 
o r g a n i z a t i o n - p a r t y ,  a u t h o r i t y - p a r t y ,  and apparatus-commander. 
Comrade URBANIK brought up an  i n t e r e s t i n g  thought  when he spoke 
on t h e  in f luence ,  as  he s a i d ,  o f  t h e  "bottom" upon t h e  " top ,"  
that i s ,  of a subord ina te  upon h i s  supe r io r .  The essence  o f  the 
m a t t e r  i s  t h a t  t h e r e  i s  a requirement f o r  good l e a d e r s h i p  and 
t h a t  t h a t  requirement r evea l s  i t s e l f  from t h e  rank and f i l e  i n  a 
p a r t i c u l a r  way, s imultaneously c r e a t i n g  cond i t ions  f o r  good 
l e a d e r s h i p .  A l l  i n  a l l ,  I b e l i e v e  t h a t  t hese  r e l a t i o n s h i p s ,  
which I have poin ted  o u t ,  are e s s e n t i a l l y  a model formula t ion  f o r  
a c t i v i t y ,  t h a t  t h e r e i n  i s  harmony, and t h e r e  a r e  no r e a l l y  
s e r i o u s  c o n f l i c t s  of  i n t e r e s t .  Perhaps it i s  a l s o  p o s s i b l e  t o  
eva lua te  t h e  course of t h e  deba te  on t h i s  ques t ion .  Comrade 
GOLEJEWSKI r e f  e r r e d  t o  t h e  need f o r  improvement, p r imar i ly  t h e  
c o n s o l i d a t i o n  o f  t h e  r o l e  and o r g a n i z a t i o n a l  p o s i t i o n  of  p a r t y  
and a u t h o r i t i e s ,  t h e i r  i n i t i a t i v e s  and vo ice .  I t  i s  d i f f i c u l t  
f o r  me t o  t e l l  a t  p re sen t  whether t h i s  i s  a p r a c t i c a l  m a t t e r ,  o r  
whether there a r e  some i n s t i t u t i o n a l  o b s t a c l e s  t h a t  have t o  b e  
removed. However, i t  seems t o  me t h a t  t he  f i r s t  a s s e r t i o n  i s  
c l o s e r  t o  t he  t r u t h ,  and t h a t  i t  i s  necessary ,  i n  f ac t ,  t o  do 
every th ing  p o s s i b l e  t o  have . t h i s  new s i t u a t i o n  g i v e  us t h e  
encouragement t o  review, t o  r e a s s e s s  once more t h e  p o s i t i o n  of  
t h e  p a r t y  a u t h o r i t y  and o rgan iza t ion .  

In  p a r t y  work--1 sha re  t h i s  view--the i d e o l o g i c a l  c o n t e n t  
must predominate more widely and s t r o n g l y  i n  p a r t y  w o r k ,  
p a r t i c u l a r l y  from t h e  p o i n t  of view o f  eva lua t ing  t h e  s i t u a t i o n ,  
i t s  in f luence  on  s p e c i f i c  l i v i n g  condi t ions  and m i l i t a r y  
a c t i v i t y .  There i s  a need f o r  t h e o r e t i c a l  i n t e n s i f i c a t i o n  i n  a l l  
those  a r e a s  t o  which Comrades BANKA and BIENIEK have r e f e r r e d .  
Every p r o f e s s i o n a l  s o l d i e r  and p a r t y  member must now b e  n o t  on ly  
a Marxis t  by t r a i n i n g ,  an expe r t  i n  t h e  p o l i t i c a l - m i l i t a r y  
s i t u a t i o n  i n  gene ra l ,  bu t  he must a l s o  be conversant  wi th  t h e  
p r e s e n t  s i t u a t i o n  i n  Poland and t h e  s p e c i f i c  p a r t y  p o l i c y  on how 
t o  r e s o l v e  t h i s  s i t u a t i o n ,  inc luding  a l s o  t h e  p a r t y  defense  
p o l i c y .  

\ 
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I b e l i e v e  t h a t  a t  t h i s  p o i n t  it i s  a l s o  necessary t o  
emphasize t h a t  every p a r t y  member must perform h i s  o b l i g a t i o n s  i n  
p a r t y -  l i k e  f a sh ion .  Perhaps t h i s  sounds s u p e r f i c i a l ,  b u t  I want 
t o  p u t  s t r e s s  on t h e  p a r t y  s t a t u t e .  We speak too  l i t t l e  about 
t h e  s t a t u t e ,  w e  r e f e r  t o  i t  too i n f r e q u e n t l y ,  and,  u n f o r t u n a t e l y  
t h i s  a p p l i e s  up t o  t h e  h i g h e s t  l e v e l  o f  p a r t y  l eade r sh ip .  The 
s t a t u t e  i s  t h e  working document c a s t  i n  s t e e l  f o r  t h e  p a r t y  

. s e c r e t a r y  and each p a r t y  l e v e l  o f  a u t h o r i t y .  Every communist, 
e s p e c i a l l y  t h e  p a r t y  workers and a c t i v i s t  members a r e  o b l i g a t e d  
t o  s tudy  it  and abide by it r igorous ly .  

obse rva t ions  on t h e  s u b j e c t  of  pa r ty  meetings.  We have t o  make 
an e f f o r t  t h a t  t h e  c o l l e c t i v e  o r g a n i z a t i o n a l  wisdom i s  c o n s t a n t l y  
defended a t  t hese  meetings.  We must s ee  t o  i t  t h a t  they  become 
more l i v e l y ,  v i b r a t i n g  wi th  concern and conducted i n  t h e  s p i r i t  
of c r e a t i v e  deba te ,  i n  which every i n d i v i d u a l ,  whoever may be 
preoccupied wi th  concern o r  doubts ,  should be heard out  w i t h  
pa t i ence .  I t h i n k  t h a t  meetings,  depending on needs and 
p o s s i b i l i t i e s ,  should be  conducted more f r equen t ly .  The p a r t y  
members, depending on needs,  should a l s o  be e f f e c t i v e l y  informed 
on t h e  work o f  execu t ive  organs,  t h e  b a s i c  o rgan iza t ion ,  and t h e  
p a r t y  committee. The implementation o f  proposa ls  and r e s o l u t i o n s  
adopted a t  previous meetings should be p re sen ted  s y s t e m a t i c a l l y  
and thoroughly d i scussed .  I n  my opin ion ,  t h i s  is very  impor tan t ,  
and.perhaps has no t  as y e t  become one o f  our  s t r o n g e r  p o i n t s .  
The people  ought t o  know t h a t  t h e i r  op in ions  a r e  recognized and 
r e spec ted ,  and a r e  no t  merely recorded i n  minutes.  More 
i n d i v i d u a l  d i scuss ions  are a l s o  needed f o r  t h e  purpose of  
obtaining expressions of  opin ion  on how t h e  people  see t h e i r  r o l e  
and t h e  r o l e  of  t h e i r  o rgan iza t ion  i n  ca r ry ing  o u t  s p e c i f i c  
t a s k s .  I t  can be s a i d  t h a t  t hese  a r e  matters t h a t  a r e  common and 
g e n e r a l l y  known. However, comrades, I f e e l  t h a t  t h e  p r e s e n t  
g ives  them new and more urgent meaning. 

Comrade LAGODZKI has r e l ayed  a s e r i e s  o f  p r a c t i c a l  
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Now, t h e  a u t h o r i t y  of t h e  p a r t y  and of t h e  p a r t y  
o r g a n i z a t i o n  i n  t h e  armed fo rces  as  a r e s u l t  o f  events :  t h e  
voices  i n  t h e  d i s c u s s i o n  on t h e  s u b j e c t ,  i n  a c e r t a i n  sense ,  
d iverged ,  a l though t h e  impression predominated-- that  i s  what I 
read  i n t o  i t - - t h a t  t h a t  a u t h o r i t y  has inc reased .  What counts  
be fo re  a l l  e l s e  i s  exper ience ,  and t h a t  exper ience  i s  t h e  
mainstay of  t he  armed f o r c e s ,  t he  p o s t u r e  of  t h e  p a r t y  i n  t h e  
armed f o r c e s .  This  is t he  s tandard  t h a t  should be used f o r  
measuring t h e  a u t h o r i t y  of the  p a r t y  o rgan iza t ion ,  t h e  a u t h o r i t y  
of  p a r t y  members. I t  seems t o  me t h a t  t h i s  a p p l i e s  also t o  
p r a c t i c a l  o f f i c e r s ,  t h e  p o l i t i c a l  appa ra tus ,  and a l l  p a r t y  
a c t i v i s t s ,  i r r e s p e c t i v e  of  t h e  func t ions  they perform. To t h e  
end they defended t h e  t r u t h s  which, a t  a given s t a g e ,  t h e  p a r t y  
r ep resen ted ,  even i f  a t  t he  time they  were aware t h a t  t h e s e  a r e  
t r u t h s  t h a t  a r e  d i f f i c u l t  t o  defend. When a s t r u g g l e  i s  going 
on, t h e  o r d e r s  of  t h e  command o r  l eade r sh ip  e x i s t i n g  a t  t h e  
moment a r e  c a r r i e d  o u t .  But,  a t  t h e  same time, t h e  weakness o f  
command, e r r o r s  of command do no t  s i g n i f y  army weaknesses. The 
command changes,  t h e  f o r c e s  regroup themselves,  and t h e  army 
cont inues  t o  perform i t s  mission.  Our p a r t y  i s  t h a t  kind o f  an 
army. I t  would appear  t h a t  t hose  events, a p a r t  from causing 
g r e a t  l o s s e s ,  a t  t h e  same time have tempered, allowed all t h e  
b e s t  f o r c e s  i n  our p a r t y  t o  r e c t i f y  themselves.  S t rugg le  and ' 

s u f f e r i n g  g i v e  f o r t i t u d e .  As a r e s u l t  o f  t h i s  upheaval,  i f  you 
w i l l ,  comrades, i n  a c e r t a i n  sense  w e  a l l  have become d i f f e r e n t .  
I b e l i e v e  t h a t  t h i s  conclusion i s  t h e  p r e c i s e  s t a n d  t o  be taken  
by communists, t r u e  communists who do n o t  push events  away from 
themselves ,  who experience them wi th  depth ,  i d e n t i f y  themselves 
with t h a t  army i n  whose ranks they a t t a i n  v i c t o r y ,  o r  on occas ion  
who exper ience  r eve r ses .  
number o f  f a c t o r s  w i l l  work i n  our beha l f  w i t h  g r e a t e r  
d i f f i c u l t y ,  but we must do everything t o  transmute t h e  phenomenon 
of " g r e a t e r  d i f f i c u l t y "  i n t o  s t r e n g t h  f o r  ou r se lves ;  t h e s e  
f a c t o r s  a r e  a s t r o n g e r  f e e l i n g  of j o i n t  r e s p o n s i b i l i t y ,  of  
g r e a t e r  a c t i v i t y ,  of increased  adherence t o  p r i n c i p l e  i n  
combatting e v i l ,  of g r e a t e r  c loseness  and s o l i d a r i t y  i n  our  
r anks ,  an a c c e l e r a t e d  rhythm of work, and greater q u a l i t y  i n  i t;  
( I  speak of t h i s  a s  I now look a t  t h e  pe r spec t ive  o f  the  y e a r s  
1981-1985, which f o r  us must be yea r s  of e x i t  from t h e  c r i s i s ,  
yea r s  of  f u r t h e r  growth, t h a t  would a l s o  inc lude  t h e  
s t r eng then ing  o f  our  de fens ive  power.) 

For a v a r i e t y  of  cons ide ra t ions  a 
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The road  t o  t h e  bu i ld ing  o f  a s o c i a l i s t  Poland i s  a very  
broad one. This road  is accommodating and w i l l  accommodate t h e  
e f f o r t s  of  everyone, inc luding  those  who do not  want t o ,  do not  
know how, or cannot proceed down t h i s  same p a t h ,  b u t ,  d e s p i t e  
t h i s ,  one moving i n  t h e  same d i r e c t i o n - - t o  t h e  welfare of a 
s o c i a l i s t  Poland. Memorable a r e  t h e  words of Comrade KADAR 
expressed i n  t h e  very  pa in fu l - - and  how much more d i f f i c u l t  times 
than  ours--who spoke t h e  g r e a t  words: "Whoever i s  n o t  a g a i n s t  
u s ,  i s  wi th  us ."  I b e l i e v e  t h a t  we, too ,  should look a t  t h e  
ma t t e r  i n  t h o s e  terms a t  t h i s  stage of our  development and o u r  
s i t u a t i o n :  Whoever i s  n o t  a g a i n s t  u s ,  n o t  a g a i n s t  t h e  p a r t y ,  i s  
o b j e c t i v e l y  w i t h  us"; and i t  i s  necessary t o  f i g h t  f o r  these 
people ,  i t  is  necessary t o  seek them out - -people  who have 
i n t e g r i t y ,  who a r e  p a t r i o t s ,  who recognize t h e  r igh teousness  of a 
s o c i a l i s t  Poland. 

w i t h i n  i t s e l f  c o n s t r u c t i v e  q u a l i t i e s ,  no t  every one s e r v e s  
p rogres s ,  n o t  every one i s  a demonstrat ion of p o l i t i c a l  
s o p h i s t i c a t i o n  and s o c i a l i s t  democracy. 
a d ia logue  do we most ly  need? A dia logue  which would be a 
d i s c u s s i o n ,  an understanding between i n d i v i d u a l s  conscious of  
t h e i r  r e s p o n s i b i l i t y  for t h e  f a t e  of Poland. 
words r e f e r r i n g  t o  t h e  f a t e  of  Poland resound most c r e d i b l y  on 
t h e  l i p s  of t hose  who have labored ,  and labored  the most,  
h i s t o r i c a l l y ,  on behal f  o f  Poland 's  l i b e r a t i o n ,  and now s t r u g g l e  
on behal f  o f  i t s  s e c u r i t y - - t h a t  i s  t o  s a y ,  t h e  s o l d i e r s .  And as 
f o r  t he  enemy, h i s  ideology,  h i s  a c t i v i t i e s - - w e  w i l l  be a g a i n s t  
him uncompromisingly, we w i l l  i nc reas ing ly  take t o  t h e  o f f e n s i v e .  

I appeal  t o  you, comrades1 As I conclude my remarks, I 
would l i k e  t o  refer t o  t h e  ques t ion ,  t h e  p l e a  p u l s a t i n g  very 
s h o n g l y - -  throughout t h e s e  d i scuss ions :  
t h i s  s t a t e  of a f fa i r s ,  -so- very  d i f f i c u l t  - t o r  us,-~Czgtlnue, f o r  
-6it e--"'- 5o tYeSoIv ing .  i t s e l f '  rapXdly-'erioii"g-Ii' i n  a p o s i t i v e  
d L . r ~ ~ ~ ~ ~ ~ $ ~ ~  .,.$g.&ig&, p.lace~.r~a~y-.ade S have asked 
t h i s  q u e s t i o n ,  v i o u s l y ,  I could respond w i t h  t h e  s t e reo typed  
a s s e r t i o n  t h a t ,  h i s t o r i c a l l y ,  time works i n  our  f a v o r ,  t h a t  t h e r e  
is no o t h e r  way, t h a t  soc i a l i sm w i l l  win. That is  n o t  t h e  i s s u e .  
We must be watchful  o f  each day of t h e  s o c i a l i s t  cause ,  and those  
d a y s - - i f  they do no t  move us ahead- -ac tua l ly  work a g a i n s t  us .  
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share t h i s  anx ie ty  and t h i s  concern,  I t  i s - - I  would say - -a  
proper  concern f o r  our  prof ,ess ion ,  We are men o f  a c t i o n - - o f  
deeds and of  combat. That stems from t h e  n a t u r e  o f  an army. To 
t h e  e x t e n t  t h a t  I am success fu l ,  I want t o  speak o u t  t o  you, 

Comrades! As a r e s u l t  o f ,  and w i t h i n  the  conf ines  o f  , t he  
s i g n i f i c a n t  upheaval t h a t  has  taken  p l a c e ,  we f i n d  o u r s e l v e s ,  
when a l l  i s  s a i d  and done, on d i f f e r i n g  l e v e l s  of a q u i t e  
s u b s t a n t i v e l y  a l t e r e d  c o n t r o l l i n g  s t r u c t u r e .  Many people  have 
changed. To an important  degree t h e  c o l l e c t i v e  has changed, t h e  
C e n t r a l  Committee S e c r e t a r i a t  i n  p a r t i c u l a r .  I t  i s  becoming 
c r y s t a l l i z e d ,  i s  moving forward. I t  i s  a process .  Try t o  
v i s u a l i z e ,  comrades, t h a t  a given d i r e c t i n g  a u t h o r i t y  i s  changing 
i t s e l f  t o  a very c r i t i c a l  degree.  How much time w i l l  be  r equ i r ed  
t o  r e s t r u c t u r e  ou r se lves  i n t o  a new c o n f i g u r a t i o n  f o r  a c t i o n ?  . 
And, remember t h a t  t h i s  i s  not  t h e  o rd ina ry ,  u sua l  c o n t r o l l i n g  
s t r u c t u r e ,  and n o t  t h e  usua l  s i t u a t i o n ,  and not  the o rd ina ry  s e t  
of c i rcumstances.  That i s  why perhaps,  on occasion,  an 
observable  inadequacy i n  t he  cohesion of  some moves comes t o  the 
s u r f a c e ,  and t h a t  i s  why t h e r e  a r e  such d e f i c i e n c i e s  o f  our  own 
i n  t h e  sphere  of propaganda. 

I t  i s  necessary t o  be aware t h a t  i n  a d d i t i o n  t o  all 
c o n t r o l l i n g  mechanisms, there i s ,  a s  we s h a l l  r e c o g n i z e , s J w g e  
-ic army, which . . _ . . _ . . _ .C_- .A-I ." .  i s  . - . . .-._... 1ikewi.e.  --.- . e rper ienc ing  i t s  f r u s t n t i o n s  
=.~~.a .s ,  ,.a r e m o f  its u s u a l ,  ,p.ur.sui.t .of .'pii'opaganda-- o C s u c c e s s -  - 
f r e q u e n t K - Y K  ' c o n t r a d i c t i o n  t o  i t s  own p e r c e p t i o n  o f  r e a l i t y ,  a t  
p r e s e n t  has  a tendency t o  t ilt  i n  t h e  opposi,te, , ,~,d, . ,g~gction. This 
must be r e g u ~ ~ ~ - ~ - e ~ e o ~ ~ ~ ~ - ' ~ ~ e ~ ~ ' ~ o  t o  be educated, i t  i s  
necessary  t o  understand t h e i r  s p i r i t u a l  condi t ion .  This  i s  a 
d i f f i c u l t  p rocess ,  no t  a simple one. Yes te rday ' s  meeting of 
Comrade,KANIA wi th  t h e  j o u r n a l i s t i c  m i l i e u  was very  c o n s t r u c t i v e ,  
p r o f i t a b l e .  
i n  a conversa t ion  wi th  me. We es t ima te  t h a t  i n  t h i s  a r e a  g radua l  
improvement w i l l  be tak ing  p l a c e ,  bu t  we do no t  exclude t h e  
p o s s i b i l i t y  t h a t  we may encounter  a gremlin or 2 ,  or 1 0 ,  or perhaps 
even a 100 .  

That i s  how Comrade KANIA eva lua ted  t h e  meeting today 
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Very many new people ,  a s i g n i f i c a n t  p o r t i o n  of p r o v i n c i a l  
committees,  have n o t  y e t  come i n t o  t h e i r  own. They were not  
prepared  f o r  s t r u g g l e .  During t h e  V I  Plenum I openly appealed t o  
those  comrades who do not  f e e l  conf ident  of t h e i r  s t r e n g t h  t o  g e t  
t h e i r  second wind. But it would appear t h a t  t h i s  is  no t  easy t o  
do. Thus, t h e r e  w i l l  b e  f u r t h e r  changes, bu t  we must n o t  a l low 

~ t ~ C E - 3 K W t ' T F * ~ ~ u d i c  ious  , peacefu l  

c o n s t a n t l y  thwarted by var ious  emergency problems, by s t r i k e s ,  
market d i f f i c u l t i e s ,  a mass of var ious  encounters ,  which must b e  
f aced  and which must be shouldered by t h e  l eade r sh ip .  

meet ings.  Information on many o f  them as a r u l e  is n o t  being 
p u b l i c i z e d .  But, as we know, even personnel  dec i s ions  r e q u i r e  a 
v a r i e t y  o f  c o n s u l t a t i o n s ,  bo th  wi th  t h e  i n d i v i d u a l  who is  coming 
i n ,  and t h e  i n d i v i d u a l  who is depa r t ing .  There i s  an endless  
v a r i e t y  o f  gene ra l  meetings a l s o  t ak ing  p l ace .  That is an  e f f o r t  
o f  immense scope, going on a c t u a l l y  day and n i g h t .  That i s  how 
we, comrades, a r e  working. I r e f e r  t o  t h i s  not  i n  o r d e r  t o  make 
a show of it f o r  our  s i d e .  I t  is t h e  t r u t h  that, under t h e  b e s t  
of c i rcumstances ,  f r m n acw-sleep. is.matql?g-d-,iAtwa. o r  so 

Sundays and Saturdays a r e  taken up,  t h e r e  a r e  no r e s p i t e s .  . I 
want t o  hope t h a t  you i n  some measure w i l l  develop an  
understanding for our  inadequacies and those v a r i o u s  cracks 
through which one weakness or another  make t h e i r  appearance.  
these are  e f f o r t s  which a r e  conducted, a s  can be seen ,  i n  a 
t hough t fu l  manner, responsive t o  t heses  which were expressed 
dur ing  t h e  VI Plenum, and a r e  being implemented hones t ly .  With 
h i s  modesty and h i s  calm Comrade KANIA i s  c r e a t i n g  a mood which 
i s  p repa r ing  a good foundat ion f o r  a c t i v i t i e s  of  t h e  c o l l e c t i v e ,  
even though f o r  t h e  moment i t  i s  not  r e s u l t i n g  i n  any kind o f  
s p e c t a c u l a r  effects .  

e an avalanche,  a conf ron ta t ion .  Th a t  i s  what t h e  

i t  should be accomplished i ~ - t ~ s s o - ~ t - e s ~ - p o s s i b l e  - .  rocedure  ~ S S I - ~ $ ' t f i e i = - e i l  ;Tomrades,  -.. t h a t  we ar-e being + 

Comrade KANIA i s  heavi ly  burdened. He conducts c o u n t l e s s  

' l y .  I n  a ae"5h" d i t i o n ,  t h e r e  are  t h e  tremendous p r e s s u r e s ,  

A l l  

That i s  of very g r e a t  importance. 
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Th i s  year  i s  a l s o  the  time f o r  t h e  V I 1  Plenum t o  t a k e  p l a c e .  
We no te  t h a t  t h i s  may occur dur ing  t h e  t u r n  between November and 
December, perhaps dur ing  t h e  second h a l f  o f  November. 
T h e r e a f t e r - -  t h e  congress ,  t h e  e l e c t i o n  of de l ega te s  w i l l  , follow, 
and e l e c t i o n s  may t a k e  p l a c e  i n  primary o r g a n i z a t i o n s .  I t  i s  
necessary  t o  be hard i n  c o n t r o l  of t h e  s i t u a t i o n ,  i n  o r d e r  t h a t  
t h e  e l e c t i o n s  take p l ace  i n  a proper  fash ion ,  t h a t  f a c t o r s  do n o t  
come i n t o  p l ay  t h a t  would be l i k e l y  t o  b r i n g  harm. 

r e c a l l i n g  t h e  famous words from the most d i f f i c u l t  moments of  our 
h i s t o r y ,  we can conce ivabl  
on our  s t r e e t .  
s u s t a i n e d  heavy l o s s e s ,  b u t ,  as comrade NAJDA has  s a i d ,  t h e  p a r t y  
a s  a t o t a l  e n t i t y  i s  n o t  compromised. No one can  rob  the p a r t y  
of h i s t o r i c a l  t r u t h s .  "Socialism i s  not  an automatic  f a c t o r y  
e i t h e r  o f  bread,  o f  freedom, o r  o f  peace," t h e  famous p u b l i c i s t  
Comrade OSMANCZYK has w r i t t e n .  I t  i s  n o t  an  automatic  f a c t o r y .  
I t  i s  c r e a t e d  by l i v i n g  people ,  wi th  a l l  t h e i r  imperfec t ions .  No 
one o t h e r  t han  t h e  p a r t y  was a b l e  t o  b u i l d  a r e a l ,  modern Poland. 
The p a r t y  has  t h e  c o n s t i t u t i o n a l  r i g h t  t o  c a r r y  ou t  a l e a d e r s h i p  
role i n  t h e  s t a t e .  Tnat r i g h t  has evolved h i s t o r i c a l l y ,  i t  

e n t i r e  gene ra t ions  of  P o l i s h  r e v o l u t i o n a r i e s ,  communists, l e f t i s t  
s o c i a l i s t s  and l e f t i s t  p o p u l i s t s ;  i n  f a c t ,  a l l  p rog res s ive  f o r c e s  
of our  n a t i o n .  Under t h e  l eade r sh ip  of  our p a r t y ,  thanks t o  i t s  
p o l i c i e s ,  thanks t o  t h e  n a t i o n ' s  s a c r i f i c e  i n  work, and t h e  
v i g i l a n t  s e r v i c e  of  t h e  P o l i s h  Armed Forces ,  t h e r e  arose and now 
e x i s t s  t h e  c u r r e n t  mold o f  a s o c i a l i s t  Poland. If t h e r e  _are i n  

-our homeland ba lance  shee t s  of .~ - r~gg_s . . , -  bar . r j ,es ,af  . d * S F r c u l t i e s ,  
Su r ren r s  6-f a 1 S T r F -  i ~ c - t T G r i = ~  $0 p-ar2Ehrase words Qf our great 

7;"l'tl"l?f"*n6tMbe an outside power t h a t  will erase them." 

To sum up, comrades, i t  is n o t  easy.  Never the less ,  

say  t h a t  t h e r e  w i l l  y e t  b e  a hol iday  
The p a r t y  1 as experienced an upheaval,  i t  has  

I r e p r e s e n t s  t h e  p r e s e n t  day legacy of t h e  s t r u g g l e  and e f f o r t s  of 

I 

EQeE------...---- *. - - -  
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We must, t h e r e f o r e ,  defend both t h e  h i s t o r i c a l  
j u s t i f i c a t i o n s  and t h e  s t r a t e g i e s  o f  our p a r t y ,  which has been 
and i s  g e n e r a l l y  v a l i d  as a po l i cy ,  as a purpose,  its a road .  We 
must a l s o  defend those  people who have served  t h e  p a r t y  w e l l ,  and 
con t inue  t o  serve .  The l eadersh ip  r o l e  o f  t h e  p a r t y  is t h e  s o l e  
gua ran tee  for t h e  f u t u r e ,  and t h e  improvement of  p a r t y  work i s  
t h e  p recond i t ion  o f  br inging  h e a l t h  t o  our  e n t i r e  s o c i a l  
e x i s t e n c e .  The most immediate o b j e c t i v e  of  p a r t y  a c t i v i t y  is now 
t h e  r e b u i l d i n g  of  confidence i n  t h e  working masses, i n  t h e  
l abor ing  class. From confidence w i l l  evolve and g a i n  s t r e n g t h ,  
w e  b e l i e v e  as never  before ,  t h e  bonds o r g a n i c a l l y  u n i t i n g  ou r  
p a r t y  wi th  t h e  na t ion .  I t  i s  equa i ly  i n  t h i s  a r e a  t h a t  we can 
see our army's miss ion  on behal f  o f  t h e  p a r t y .  The g r e a t  shock 
t h a t  we have l i v e d  through has created--which i s  something I have 
a l r e a d y  d i scussed - - spec i f  i c  p o s i t i v e  o p p o r t u n i t i e s .  
a l t e r  our t h i n k i n g ,  b u t  t h e  r e s u l t s  may be more profound, more 
enduring.  

I am s t i l l  impressed by our  c o n s u l t a t i o n s .  Despi te  
eve ry th ing ,  I s e e  i n  them a source of optimism. That is  what 
impressed me. The c o n s u l t a t i o n s  have confirmed t h e  g r e a t  
ea rnes tness  o f  our  p a r t y  ranks ,  t h e i r  courage,  t h e i r  i n i t i a t i v e .  
A t  t h e  same time they reconfirmed t h e i r  t r u e  democracy, t h e i r  
sense  of  r e s p o n s i b i l i t y .  I am convinced t h a t  t h i s  i s  a c o n d i t i o n  
t h a t  w i l l  endure. 
t h e  l eade r sh ip  o f  t h e  armed f o r c e s ,  w e  w i l l  do every th ing  i n  
o r d e r  t o  a c t  i n  beha l f  o f  s u s t a i n i n g  t h i s  cond i t ion ,  i n  o r d e r  no t  
t o  d i sappo in t  your  t r u s t .  The immediate t a s k ,  t h e  f i r s t  one f o r  
our  p a r t y ,  f o r  our  n a t i o n ,  i s  t o  come ou t  of  t h e  c r i s i s .  That i s  
a b a s i c  i s s u e  and l e t  everyone cons ide r  i n  h i s  own conscience 
what he i s  duty bound t o  do i n  t h i s  i n s t ance .  The p a r t y  w i l l  
p rovide  f u r t h e r  g u i d e l i n e s  i n  i t s  I X  Congress,  and I am convinced 
t h a t ,  a s  h e r e t o f o r e ,  w e  w i l l  b r ing  those  gu ide l ines  t o  l i f e  
hones t ly ,  f i r m l y ,  and w i t h  honor. 

1Ve must 

By v i r t u e  of t h e  r e s p o n s i b i l i t y  e n t r u s t e d  t o  
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