
Digital Archive
International History Declassified

digitalarchive.wilsoncenter.org

February 24, 1981
Memorandum from John McMahon to the Secretaries

of State and Defense and Director of the National
Security Agency, 'Current Situation in the Polish

Government and Ministry of Defense'

Citation:

"Memorandum from John McMahon to the Secretaries of State and Defense and Director
of the National Security Agency, 'Current Situation in the Polish Government and
Ministry of Defense'", February 24, 1981, Wilson Center Digital Archive, CIA
declassification, 2008 https://digitalarchive.umd.edu/document/165274

Summary:

Translated document outlines a conversation with Brezhnev where he expresses his
concerns over counterrevolutionaries. The threat of young people joining the Solidarnosc
movement and GDR & Czechoslovakian propaganda to peace in Poland. 

Credits:

This document was made possible with support from MacArthur Foundation

Original Language:

English

Contents:

Original Scan

digitalarchive.wilsoncenter.org


CENTRAL INTELLIGENCE AGENCY 
WASHINGTON, D.C. 2-06 2 4  February 1981 

MEMORANDUM FOR: The S e c r e t a r y  o f  S t a t e  

The S e c r e t a r y  of Defense 

A s s i s t a n t  t o  t he  P r e s i d e n t  f o r  
Nat ional  S e c u r i t y  Affairs 

Di rec to r ,  Nat ional  S e c u r i t y  Agency 

Deputy D i r e c t o r  f o r  Operat ions 

and Min i s t ry  of  Defense 

FROM : John N. McMahon 

SUBJECT : Current  S i t u a t i o n  i n  t h e  P o l i s h  Government 

1. We have j u s t  l ea rned  from a reliahle source who has  
e x c e l l e n t  access w i t h i n  t h e  P o l i s h  m i l i t a r y  l e a d e r s h i p  t h a t  
i n  January [ d s t e  and l o c a t i o n  n o t  given]  during a c o n f i d e n t i a l  
meeting w i t h  Brezhnev, Kania was given t h e  u l t i m a t e  warning-- 
t o  e l i m i n a t e  t h e  t h r e a t  of  coun te r r evo lu t ion  i n  Poland. 
During t h i s  meeting t h e  S o v i e t s  cau t ioned  a g a i n s t  f u r t h e r  con- 
c e s s i o n s  on b e h a l f  o f  t he  So l ida rnosc ,  and they also h i n t e d  
t h a t  it i s  necessary t o  use fo rce .  

t roops  i n  t h e  P o l i s h  m i l i t a r y  s i d e d  wi th  t h e  s p i r i t  o f  t h e  
S o l i d a r n o s c  movement, The s e n i o r  o f f i c e r  cad re  was d i v i d e d ,  
t h e  m a j o r i t y  of which was unwil l ing t o  see t h e  use of  t r o o p s .  
However, some of t h e  pro-Soviet  g e n e r a l  o f f i c e r s  were ready 
t o  act  and p res su red  J a r u z e l s k i  t o  use f o r c e .  

2 .  The m a j o r i t y  of  t he  junior o f f i c e r  cad re  and t h e  
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3. General o f  Arms Molczyk, Vice Min i s t e r  of  Na t iona l  
Defense, took a very hard p o s i t i o n  on t h i s  ma t t e r .  H e  de-  
manded a m i l i t a r y  coup d ' e t a t  and t h e  b r ing ing  down of Premier  
Pinkowski 's  government by means o f  fo rce .  An argument took 
p l a c e  and J a r u z e l s k i  removed him from the  p o s i t i o n  of Vice 
M i n i s t e r  o f  Nat iona l  Defense. O f f i c i a l l y  i t  was announced 
t h a t  he had a h e a r t  a t t a c k  and was h o s p i t a l i z e d .  A t  t h i s  t ime 
among t h e  P o l i s h  t roops  a s logan was passed:  "At t h i s  t ime 
t h e  m i l i t a r y  w i l l  no t  move t o  p r o t e c t  t h e  powers t h a t  be b u t  
w i l l  go a f t e r  power." 

4. On t h e  4 th  of February a Warsaw Pact S t a f f  o f  20  
gene ra l s  headed by Army General Anato l iy  Gribkov, Chief o f  
S t a f f  of  t he  Combined Armed Forces ,  a r r i v e d  i n  Poland. They 
a r r i v e d  a t  a m i l i t a r y  a i r f i e l d  n e a r  Minsk Mazowiecki. 
J a r u z e l s k i  and General of A r m s  F l o r i a n  S iwick i ,  Chief o f  t h e  
P o l i s h  General S t a f f ,  were summoned t o  meet w i th  t h e  Warsaw 
Pact  S t a f f .  [Source is not  aware of t h e  s u b j e c t  matter o f  
t h e s e  t a l k s ] .  The Warsaw Pact  S t a f f  d i s p e r s e d  t o  t h e  P o l i s h  
m i l i t a r y  d i s t r i c t s  where t h e  s t a f f  i n spec ted  d i v i s i o n s  and 
regiments  and h e l d  d i r e c t  t a lks  wi th  t h e  commanding o f f i c e r s .  
A l l  t h e  combat units were c a l l e d  o u t  t o  a l e r t  a r e a s  a t  f i r i n g  
and t r a i n i n g  ranges.  A s  a r e s u l t  of t he  t a l k s  wi th  t h e  com- 
manders o f  t h e  P o l i s h  u n i t s ,  t h e  S o v i e t s  became convinced t h a t  
t hose  u n i t s  cannot be counted upon t o  be used a g a i n s t  t h e  
workers and t h a t  i n  the  event  o f  "help from the  a l l i e s "  t h e  
e n t i r e  count ry  i n c l u d i n  the  armed f o r c e s ,  may p u t  up s t r o n g  

Comment: Source d i d  n o t  i n d i c a t e  
how he was aware [_I o t e o v i e t  conclus ions  p re sen ted  above.] 
r e s i s t a n c e .  

5 .  J a r u z e l s k i  convinced the  Sov ie t s  t h a t  t he  P o l i s h  prob- 
lems can be p e a c e f u l l y  reso lved .  He agreed t o  t ake  over  power, 
however, by legal  means. In  hard barga in ing  [presumably wi th  
t h e  S o v i e t s ] ,  he gained an ultimate deadl ine  f o r  r e s t o r i n g  t h e  
na t iona l  s i t u a t i o n  t o  normal w i t h i n  t h r e e  months. [Source 
Comment: I t  i s  Source ' s  opinion t h a t  t h i s  is t he  la-nce 
t o  p re se rve  P o l i s h  n a t i o n a l  independence, even i f  a l i m i t e d  
one. Source b e l i e v e s  t h e  s i t u a t i o n  is  g e n e r a l l y  understood 
i n  Poland and t h a t  i f  no provoca t ions  a r e  a t tempted t o  d i s r u p t  
t h e  s i t u a t i o n ,  t h e  above-mentioned goa l  can be achieved.  How- 
e v e r ,  Source f e e l s  t h a t  by achiev ing  t h i s  g o a l ,  a l l  t he  
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ts and t h e  Warsaw P a c t  w i l l  
n o t  be t o t a l l y  d i s p e l l e d .  
and t h e  GDR were made p r i m a r i l y  f o r  t h e  purpose of  calming 
down t h e s e  two c o u n t r i e s  and t o  r e q u e s t  t h a t  they s o f t e n  t h e i r  
propaganda which is  harmful t o  Poland. This is  p a r t i c u l a r l y  
t r u e  i n  t h e  c a s e  of Czechoslovakia. Source b e l i e v e s  t h a t  t h e  
movement which is t ak ing  p l a c e  i n  Poland now w i l l  n o t  be 
welcome i n  Moscow as well as i n  t he  o t h e r  s o c i a l i s t  c o u n t r i e s .  
Source b e l i e v e s  t h a t  they w i l l  c r e a t e  v a r i o u s  o b s t a c l e s ,  i n -  
c lud ing  economic ones, i n  o r d e r  t o  prove t h a t  t h e  Polish ex- 
periment has  no chance for  survival  and t h a t  it i s  unreal is t ic . ]  

The t r i p s  of Kania t o  Czechoslovakia 

6. The f i n a l  d e c i s i o n  on t h e  P a r t y  Congress has n o t  y e t  
been made and t h e r e  are g r e a t  d i f f e r e n c e s  of opinion i n  t h e  
Central Committee on t h i s  ques t ion .  [Source Comment: Source . 
b e l i e v e s  t h a t  i t  i s  n o t  u n l i k e l y  t h a t ’ t h e  opening d a t e  of t h e  
Congress w i l l  be postponed by 90 days.]  

7 .  Comment: The source  of t h i s  r e p o r t  i s  
n o t  t h e  s!me as t h e  so?rce of  FIRDB-312/00531-81, TS 8818052, 
d a t e d  11 February 1981, which r epor t ed  on ce r t a in  s u b j e c t s  a l s o  
covered i n  t h i s  current  r e p o r t .  
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Distribution: 

The Secretary of State 

The Secretary of Defense 

Director of Central Intelligence 

Assistant to the President for National Security Affairs 

Director of Intelligence 'and Research 

Director, Defense Intelligence Agency 

' Department of State 

Director, National Security Agency 

Deputy Director of Central Intelligence 

Director, National Foreign Assessment Center 
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