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CENTRAL lNTELLlGENCE AGENCY 
WASHINGTON, D.C. 20505 

16 March 1981 

MEMORANDUM FOR : The Secretary of S t a t e  

The Secretary of Defense 

Direc tor ,  National Secur i ty  Agency 

FROM 

SUBJECT 

John N. McMahon 
Deputy Director  f o r  Operat ions 

: I  I Report 

1. Enclosed i s  a 
reference by NFIB 
assigned t o  t h e  product o f  c e r t a i n  e x t r  

is  c l a s s i f i e d  and i s  t o  be used only 

2 .  This r epor t  must be handled i n  accordance with 
e s t ab l i shed  s e c u r i t y  procedures. 
any purpose. 
u t i l i z a t i o n  o f  any p a r t  of t h i s  r epor t  i n  any other  form should 
be addressed t o  t h e  o r ig ina t ing  office. 

I t  may not  be reproduced for 
Requests f o r  ex t r a  copies of t h i s  r epor t  o r  f o r  

F IRDB- 312/00767- 81 

[RELEASE IN PART \ 

hn N, McMaho 

TS 11818 2 
COPY # 

EXEMPTION: HR70-14,IS DOC 
DATE: 08-1 8-2008 
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D i s  t r ibut ion : 

The Secretary of State 

The Secretary of Defense 

Director of Central Intel l igence 

Director o f  Inte l l igence  and Research 

Director,  Defense Intel l igence Agency 

Director, National Security Agency 

Deputy Director of Central Intel l igence 

Director  of the  National Foreign Assessment Center 

Department of State 

Wilson Center Digital Archive Original Scan
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Intelligence Information Special Report 

COUNTRY Poland 

DATE OF 
INFO. February 1981 

FlRDB - 31 Z/ 0 0 76 7 - 8 1 

DATE 16 March 1 9 8 1  

SUBJECT 

7'1 
Preparat ions of t he  Minis t ry  of Power Industry 

and Atomic Energy f o r  a "State  o f  Crisis" I .  
SOURCE Documentary 

Summary: 

This r e p o r t  is a t r a n s l g t i o n  o f  a Pol i sh  document e n t i t l e d  
''Report Regarding Preparat ions of t h e  Minis t ry  of Power Industry 
and Atomic Energy f o r  a S t a t e  of Crisis," and is classified 
SECRET. The r epor t  provides information on cu r ren t  prepara t ions  
and proposals  for  f u t u r e  measures. Current prepara t ions  include 
a d r a f t  d i r e c t i v e  for e f f i c i e n t  operat ion of t h e  power indus t ry ,  
r egu la t ions  on m i l i t a r i z a t i o n  of  c e r t a i n  power s e r v i c e s ,  a 
request f o r  m i l i t a r y  a s s i s t ance  in protecking power f ac i l i t i e s ,  
increased p ro tec t ion  of t h e  minis t ry  bui lding and b e t t e r  
s e l e c t i o n  of personnel.  Proposals include 8 reques t  for m i l i t a r y  
a s s i s t ance  i n  forming an armed s e c u r i t y  fo rce  f o r  the bui ld ing .  

I 

End of Summary 
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Warsaw 1 7  February 1981 

Approved by : 
Engr Zbigniew BARTOSIEWICZ 
Minis te r  of Power Industry and Atomic Energy SECRET 

Chief of Di rec tora te  I o f  t he  General S t a f f  
Brigadier  General W. SZKLARSKI 

Warsaw 

REPORT 
Regarding Preparat ions of t h e  Minis t ry  of  Power 

Indus t ry  and Atomic Energy f o r  a "State  of Crisis" 

1. Current s t a t e  of preparat ions:  

A d r a f t  d i r e c t i v e  of t he  Minis ter  o f  Power Industry and 
Atomic Energy i n  regard t o  operating and maintaining i n  proper 
t echn ica l  condi t ion  e l e c t r i c  power i n s t a l l a t i o n s  i n  t h e  n a t i o n a l  
e l e c t r i c  power s stem during a s t a t e  of cr is is  has been prepared. 
Publ ica t ion  of  t K is d i r e c t i v e  is expected in a few days. 
Implementation guide l ines  w i l l  be i s sued  a t  t h e  same time. 

Indus t ry  and Atomic  Energy (coordinated with t h e  General S t a f f  
and National Defense Committee S e c r e t a r i a t )  i n  regard  t o  
m i l i t a r i z a t i o n  o f  the  following serv ices  have been prepared: 

- t r a n s p o r t  a l l o c a t i o n  serv ices ;  

- o e r a t i o n s  and maintenance se rv ices  of power s t a t i o n s ,  

- sentices for  ensuring cont inui ty  of  opera t ion  of brown 
coa l  mines d i r e c t l y  co l labora t ing  with power p l a n t s  a t  TUROW, 
ADAMOW, KONIN, and PATNOW; 

1 )  

2) Regulations and a d i r e c t i v e  o f  t h e  Minister o f  Power 

e l e c t r o t  K ermal p l a n t s ,  heating p l a n t s  and power industry p l a n t s ;  

TS lf818 2 
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Wilson Center Digital Archive Original Scan



T h K & Q  (When Filled In) 

I I 

FIRDB-312/00767-81 

Page 5 of 7 Pages 

- i n d u s t r i a l  guards.  

3) 

4)  

A p l an  f o r  a c t i v i t i e s  i n  connection with m i l i t a r i z a t i o n  

A reques t  has been s e n t  t o  t he  General S t a f f  f o r  t roops  

of t h e  u n i t s  spec i f i ed  i n  s e c t i o n  2 has been prepared. 

t o  take  over p ro tec t ion  of add i t iona l  power f a c i l i t i e s ,  
e spec ia l ly  those suscep t ib l e  t o  sabotage-subversion a c t i v i t y .  
Authorizat ions f o r  commanders o f  m i l i t a r y  p ro tec t ion  t o  e n t e r  
these f a c i l i t i e s  have been issued.  

electric- power de l ivery  from the na t iona l  e l e c t r i c  power system, 
the following m i n i s t r i e s  have been n o t i f i e d :  

5 )  I n  connection with poss ib le  f u t u r e  i n t e r r u p t i o n s  of  

- Health and Socia l  Welfare, 

- Communications, 

- Agricu l ture ,  

- Administration, Local Economy and Environmental 

- I n t e r n a l  Af fa i r s ,  

- J u s t i c e ,  

- Radio and TV Committee, 

Pro tec t ion ,  

concerning appropr ia te  preparatory ac t ions  regarding his.. 
o e r a t i n g  e f f i c i ency  of power generating machinery ava i l ab le  t o  
t R em. 

6) The National Power Allocat ion Authority- -Ministry of 
Power Indus t ry  and Aromic Energy, w i l l  introduce a s t a t e  of  
emergency 8s o f  18 February 3981 i n  one of t h e  District Power 
Al loca t ion  Author i t ies  designated t o  t ake  over t he  func t ion  of 
a l t e r n a t e  National Power Allocat ion Authori t  , I n  t h i s  
connection t h e  National Power Al loca t ion  A u t  i o r i t y  w i l l :  

. .  

TS a0109 
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- e s t a b l i s h  the  cu r ren t  personnel s t r e n g t h  needed t o  perform 
t h e  d u t i e s  of t h e  National Power Allocat ion Authori ty ,  

- t es t  the  communications and telemetr means, and 
supplement them according t o  needs and t o  t K e f u l l e s t  ex ten t  

t he  a l t e r n a t e  p o s i t i o n  of National Power Allocat ion Aut K o r i t y .  

poss ib l e  , 

t r a n s f e r  o f  management of t h e  na t iona l  e l e c t r i c  power s stem from 

7)  Pro tec t ion  for the Ministry and National Power 

- conduct within a 10-day per iod a d r i l l  connected with t h e  

Al loca t ion  Authori ty  bui lding a t  2 Mysia S t r e e t  has been prepared 
as fol lows:  

- e v i c t i o n  of unre la ted  i n s t i t u t i o n s  from the  minis t ry  
bui ld ing  (documents have been prepared),  

- establ ishment ,  i n  coordinat ion with t h e  Minis t ry  of 
Internal Af fa i r s  and Off ice  of t h e  Council o f  Ministers, of  an 
armed guard service f o r  ro t ec t ion  of the  minis t ry  bui lding ( t h e  
ma t t e r  i s  being resolved E; , 

- c r e a t i o n  o f  a s e c u r i t y  se rv i ce  composed of  min i s t ry  
workers f o r  ensuring e f f i c i e n t  operat ion o f  t echn ica l  and 
f i r e f i g h t i n g  equipment i n  the min i s t ry  bui lding.  

8)  Se lec t ion  of workers has been conducted i n  conformity 
wi th  t h e  more s t r i n g e n t  c r i t e r i a  and also t h e i r  assignment f o r  
implementing t a sks  during such a per iod i n  accordance with t h e  
developing and growing s i t u a t i o n .  
places of work, r e s t ,  and food se rv ice  i s  an t i c ipa t ed .  

communications i s  envisioned in order t o  secure the  ministry's 
internal  communications, te lemetry,  remote con t ro l  engineer ing,  
radiocommunications, and t e l e type  communications. 

Appropriate s e c u r i t y  f o r  

9 )  The appointment o f  [ i l l e g i b l e ]  of minis t ry  

. _- 
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10) A b r i e f ing  for  d i s t r i c t  power industry p l a n t  and 
assoc ia t ion  d i r e c t o r s  has been he ld ,  and they were c o n f i d e n t i a l l y  
in s t ruc t ed  on the  subjec t  of implementation of t h e  r e so lu t ions  of 
the V I 1 1  Plenum of t h e  PUWP Central  Committee by the  par ty  
leadersh ip  and a k t i v  during a crisis. 

2. Conclusions and proposals 

1) Assistance of the Minis t ry  o f  I n t e r n a l  Affairs i n  
e s t ab l i sh ing  an armed guard f o r  p ro tec t ion  of the  bui ld ing .  

2 )  I n  order  t o  improve operat ions (and conf iden t i a l  
a c t i v i t y  of t h e  Mi l i t a ry  Department, which i s  involved i n  
extensive cooperation with m i l i t a r y  and publ ic  ins t i tu t ions  
ou t s ide  the minis t ry ,  it is proposed t h a t  the  Mi l i t a ry  Department 
be assigned 8 m i l i t a r y  duty vehic le  with d r ive r  (pe r iod ica l ly ) .  

Director of t he  Mi l i t a ry  Department 
Colonel P .  PANASIUK 
Mas t e r  o f  Eng ineer  ing 
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