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COUNTRY POLAND

SUBJECT POSSIBLE POLISH STRATEGY DURING THE PRESENT PHASE
{DOI- LATE DECEMBER 1561}

© SOURCE
] A FORMER POLISH GENERAL STAFF OFFICER WHO HADE ruz FoLLOU-

ING COMMENTS BASED ON HIS PAST EXPERIENCE AND CONTAC‘I’:-

HE HAS REPORTED RELIABLY IN THE PAST.  °
1. THE FURTHER DEVELOPMENT OF THE POLISH SITUATION WILL

DEPEND TO A GREAT EXTENT ON WHETHER THE GOVERNMENT CAN CONVINCE
SOME LEADERS OF SOLIDARITY. INCLUDING LECH WALESA~ TO DENOUNCE THE
RADICALS WITHIN SOLIDARITY AND ESTABLISH A NEW ORGANIZATION CALLED ,
"WORKERS SOLIDARITY" WHICH WOULD WORK HAND IN HAND WITH THE REGIME.
THE GOVERNMENT WANTS TO GET A PORTION OF THE SOLIDARITY LEADERSHIP
TO COOPERATE WITH IT. THE GOVERNMENT onLn ALSO LIKE TO CONFINE
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RESISTANCE ACTIVITIES TO THE FACTORIESs GET IT OFF THE STREETS» AND

STOP PUBLIC DEMONSTRATIONS AGAINST THE GOVERNMENT. SUCH AS DEMANDS
FOR THE RELEASE OF PRISONERS AND FOR CHANGES IN THE COMMUNIST ..-.
SYSTEM. IF RESISTANCE IS CONFINED TO THE LOCAL AREAS+ THE POLISH
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| MY.CAN HANDLE IT. IF THE MILITARY REGINE DOES NOT PRESS T0O FAR-
b THE TROOPS HILL NOT BE COMPLETELY DEMORALIZED. THE SOLDIERS CAN
| 8E COUNTED ON TO HAN ROAD BLOCKS. DIRECT. TRAFFIC AND CARRY OUT A
PATROLS+ BUT THEY CANNOT- BE COUNTED ON TO FIGHT AGAINST THE
PEOPLE»
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2. FOR ALL PRACTICAL PURPOSES THE SOVIETS HAVE INTERVENED

IN POLAND. THEY HAVE ACCESS TO ALL THE MEMBERS OF THE MILITARY
~ COUNCIL. AND Pg;ﬁa MINISTER JARUZELSKI AND THE® COUNCIL ARE

ACTING IN RESPONSE TO SOVIET ORDERS: THERE ARE ‘SOVIET COUNSELLORS
IN PLACE THROUGHOUT THE POLISH GOVERNMENT. MAINLY IN»TQE MINISTRY
oOF INTERNAL AFFATRS. KGB ADVISORS ARE STATIONED nouﬁ TO THE
PROVINCE LEVEL. THE SOVIETS ALSO- HAVE ADVISORS IN THE OPERATING
TLEMENTS OF THE ARMY+ E.G. IN THE DIVISIONS. THEY ARE SO-CALLED
'REPRESENTATIVES" OF THE MAIN ADMINISTRATION OF THE.uARSAu PACT

¥HO OBISERVE AND EVALUATE THE DEVELOPMENT OF THE SITUATION AND
ADVISE THE POLISH COHHANDERS ON HOU TO REACT.

'3- THE PLAN NOH IS 1'0 GAIN AND KEEP CONTROL OF THE' SITUATION-
VT‘II SOVIETS UNDERSTAND THAT DIRECT INTERVENTION ON THEIR PART NOULD ' |
ﬂ%‘! 'THINIES WORSE. IF THEY SEE THAT THE*POLES. ARE DOING UHAT THEY




Wilson Center Digital Archive _ Original Scan

PAGE3 OF T PAGES

.‘... ‘ T.

{olassi teation )
—

-3413 ::'l:l:::: nrnu; ' ~ K ) .
C - e - v
o CIzis L
IN . <
| TDFIR DB=315/23014-81 :
' Tt Y

ARE TOLD AND HAVE ENOUGH POWER TO DO THIS;;TQEY.MILL LINIT. THEIR
ROLE TO EXERTING THEIR :uruusucz ON THE COUNCIL AND BY WORKING
BEHIND THE SCENES. THE STATE OF MARTIAL LAY COULD LAST FROH SIX
MONTHS TO TWO YEARS. THE CURRENT PHASE CAN LAST UP TO ABOUT THREE
MONTHS AT THE MOST. THE GOAL OF THE CURRENT PHASE IS TO ARREST THE
EXTRENISTS IN soLInARIT§ AND KEEP THEM IN CONFINENMENT. MHILE
EVENTUALLY RELEASING THOSE SOLIDARITY ;zansns.ﬁuo COOPERATE WITH ..
THE GOVERNMENT.  THE SOVIETS ARE IN AGREEMENT WITH THIS,APPROACH- |
ANOTHER GOAL IS THE BREAKING UP OF STRIKES AND GETTING THE uosxtas
BACK TO WORK. It IS UNDERSTOOD THAT THE WORKERS WILL FEEL LIKE
SLAVES AND WILL NOT BE PRODUCTIVEs BUT THE SOVIETS FEEL THAT Tﬁif'
YOULD BE BETTER THAN THE CURRENT UNREST. AFTER THE INITIAL PHASE

OF RESISTANCE IS BROKEN~ IT IS KNOUN THATTTHERE WILL BE ISOLATED

INSTANCES OF RESISTANCE AND THE MILITARY GOVERNMENT IS PREPARED T0
HANDLE THESE. THE REGIME IS COUNTING ON JARUZELSKI BEING ABLE TO
DEMONSTRATE TO THE NATION THAT ECONOMIC AND SOCTAL CONDITIONS ARE
INPROVING. THIS IS THE KEY TO INPROVING THE SITUATION =- THE POLES
HAVE TO DO IT THENSELVES.  ANY FORN OF AIDs WHETHER FROM EAST OR

BEST- UILL NOT HELP IMPROVE LIVING CONDITIONS IN POLAND UNLESS THE
MORKERS AND FARHERS ARE PRODUCTIVE.
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4. BASICALLY THE APPROACH THAT IS BEING USED IS THE CARROT
AND STICK. ONCE THE RESISTANCE IS BROKEN: THE STATE OF MARTIAL LAU
VILL PROBABLY BE LIFTED IN CERTAIN SELECTED PEACEFUL REGIONS PER-
HAPS AS EARLY AS CHRISTHAS OR NEW YEARS: TO SERVEAS AN EXAMPLE TO
OTHERS. THIS RELAXATION WOULD BE A PRO FORMA MOVE ONLY AND WOULD
BE USED'AS A PROPAGANDA MEASURE. THE TROOPS AND SECURITY FORCES

WOULD REMAIN IN PLACE- POISED TO CRUSH ANY NEW OUTBREAKS OF RESIS-
TANCE. o N )

...S...SOLIDARITY HAS ‘THE POMEQ To CA'!’Y OUT ACTS OF SABOTAGE.
IF REPRESSION CONTINUES TO BE STRONG SOLIDARITY CAN AND WILL

" FULFILL ITS THREAT TO DESTROY FACTORIES AND THE MEANS OF PRODUCTIO“.

FOR'EXANMPLE+ THE PLOCK REFINERY IS ON STRIKE+ AND SOLIDARITY- HAS
THREATENED TO SABOTAGE IT IF THE BRTUAL ACTIONS BY THE GOVERNMENT
30 NOT STOP. DESPITE THE PRESENCE OF AGENTS AMONG THE BORKERS:
SABOTAGE CANNOT éonPLET:LY BE PREVENTED. IT IS POSSIBLE~ HOUEVER-
THAT THESE_AGENTS COULD REFUSE 70 ACT IN ACCORDANCE WITH THE
SOLIDARITY DEMANDS FOR SABOTAGE« AND THEY MIGHT CALL FOR ASSISTANCE

_OR PERHAPS TAKE CONCRETE STEPS THEMSELVES T0 TRY AND PREVENT THE
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SABOTAGE CANNOTABE CARRIED OUT.AGAINST THE HOST'VITAL '
INSTALLATIONS+ SUCH AS RA»io_STATIQNsa POHER.PLAN?S.AND ELECTRIC -
RELAY STATIONS+ BECAUSE APPROXIMATELY 4DD SUCH iNSTALLATIONS.HAVE '
ALREADY BEEN TAKEN OVER BY THE ARMY AND ﬂILITiA:‘ SABOTAGE WOULD

THUS ONLY BE POSSIBLE IN THE LESS IMPORTANT PLACES. SUCH AS THOSE

WHERE THERE ARE STRIKES AT PRESENT. IF IT APPEARS THAT THE STRIKES
MAY BE BROKEN» THE UNION WILL RESORT TO SABOTAGES_ THAT IS THEIR ...
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GREAT UEAPON. AS PAR AS ATTACKING THE FACTORIES: THE ONLY FORCES
" THAT WOULD TAKE PART WOULD BE THE-MILITIA OR INTERNAL SECURITY .
FORCES - SRRIPT

" ISOLATE THE FACTORIES AND PREVENT FOOD~ AND OTHER REANS OF SUB- -

——— . .

SISTENCE FROM ENTERING.

AT A FACTORY ENVISIONED THREE LEVELS OF ACTION.

THE POLISH PLAN FOR SUBDUING RESISTANCE

THE FIRST INVOLVED
PERSUASIONs SUCH AS ATTEMPTING TO CONVINCE THE WORKERS THROUGH

'PROPAGANDA TO END THE STRIKE. IF THAT WAS INEFFECTIVE. THE

SECOND PHASE WOULD INVOLVE CUTTING OFF FOOD SUPPLIES TO THE UORKERS

 AND KEEPING OUT ANY VISITORS+ FAMILY HEHBERS OR OTHERS WHO COULD

DELIVER FOOD OR NEHS- THE THIRD PHASE YouLD INVOLVE SELECTIVELY

CUTTING OFF ELECTRICITY TO THE PLANTs THUS TURNING OFF HEAT. COMNu-
NICATIONS AND LIGHTS.

THE TURNING OFF OF ELECTRICITY WOULD BE DONE

VERY CAREFULLY AND IN A LINITED MANNER TO PREVENT DAMAGE TO THE
T
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PLANT OR EQUIPMENT. WATER SUPPLIES WOULD ALSO BE,SHUT OFF IN A
SINILAR MANNER. POLISH PLANS ALLOUED FOR A LINITED NUMER OF
STRIKES FOR UP TO ONE TO TUO MONTHS AFTER THE DECLARATION OF MARTIAL
LAW. {THE SOVIETS~ ON THE OTHER HAND+ INSISTED ON THE IMMEDIATE USE
OF FORCE AGAINST STRIKERS TO BREAK UP RESISTANCE AS QUICKLY AS
~ POSSIBLE USING WHATEVER FORCE WAS NECESSARY. THUS. IF MORE SHOOTINGS

OCCURs THIS BOULD BE A G0OD INDICATOR OF SOVIET INVOLVEMENT.}
" THE PLANS DID NOT SPECIFY UHICH FACTORIES OR AT UHICH INSTITUTIONS
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THE STRIKES BOULD LAST THE LONGEST- BUT IT WAS FELT THAT THE NMINERS
WOULD HAVE THE BEST CHANCES FOR SUSTAINED RESISTANCE. SUPPLIES OF
F'OOD ARND UATER ARE LOCATED IN COAL MINES AND WITH THESE SUPPLIES-.

) ‘RESISTANCE COULD LAST FOR SOME TIME. o

7. N FORMULATING THE PLANS s:cuazrv FORCES HAD VERY 600D
INFORHATION ON SOLIDARITY SINCE THE ORGANIZATION HAS INFILTRATED BY
SECURITY AGENTS FROM THE BEGINNING. THE MAIN EFFORTS OF THE AGENTS

_ WERE DIRECTED AGAINST FACTORY LOCALS. SINCE OCTOBER 1981+ THE TOP
LEVELS OF THE GOVERNMENT RECEIVED DAILY REPORTS CONSISTING OF 25-30
PABES ON THE INTERNAL SITUATION. ABOUT HALF OF EACK OF THESE

' REPORTS DEALT WITH THE SITUATION EXISTING WITHIN .FACTORIES. THE
7\ SOURCES OF INFORMATION WERE SO GOOD THAT THE REPORTS PROVIDED
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ADVANCE INFORMATION ON ALL SOLIDARITY ACTIVITIES. OTHER TOPICS

" COVERED INCLUDED CATHOLIC CHURCH ACTIVITIES AND SOCIAL UNREST-
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